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Ecnu narpapgoi
SIEMENS roppguTca,
3HauuT K Harpage
CTOMT CTpeMUTbCA!

[oporoii yiTatens,

Bam B pyku nonana He COBCEM 0OblHAA KHMra.
OHa — K04 B MMP COBEPLLIEHHOrO GuaHeca. Mpoum-
TaB ee, Bbl OTKPOETE /1A Ce6A peanbHyto Aopory, no
KOTOpOIA y>e MHOrWe rofibl LieneHanpaBieHHo npo-
npuratotcA K COBEPLUEHCTBY [IECATKM ThicAY KOM-
naHuii n3 3anagHoii Eeponbl. B HacToALLee BpemA
Ha ero BepLUMHE Takue MpU3HaHHbIE NMAEPSI, Kak:
Siemens, BMW, Philips, Bosch, Ricoh. MocneaHee
[NIECATUNETUE 3Ty AOPOry YCMELUHO 0CBaMBatoT Tak-
e komnaHun u3 LienTpanbHoii u BocTouHoi EBponb
(LIBE). HexoTopble 13 Hix BMAOTHYH NpUBAN3AANCH
K YPOBHIO fyHLUMX 3anafHbIx (oMpM 1 NPOJO/KAtT
COBEPLLIEHCTBOBATHCA.

B 613Hece Bce XOTAT ObiTb yenelUHbIMK. Ho kak 3Toro gocTiib? «4To-
6bl YBUAETH 3BE3AbI, HYXKHO OTKPbITb rMasan - rMackT KuTaickaA My-
ApocTb. KomnaHum, KoTopble Mbl Npe/icTaBnAEM, CyMenn pasrnaaeTb
[10pOry, BeJyLLYH) K YCTIEXy, M CEroAHA 3acnyXuBaraT, uTo0bl Apyrue
paccmaTpuBani 1x kak obpasubl AnA noapaxaua. Ocobas ux Lgh-
HOCTb B TOM, YTO OHY - TUNNYHbIE NpeacTaBuTeny cTpaH LIBE, a ux onb,
Moy4MBLLIWIA BbICOKYIO OUEeHKy [pe3naeHTa Esponeiickoro CoseTa -Ha
BaH Pomnen, Hanbonee npueMnem AnA Apyrinx npeanpuaTuid 1 oprasm-
33K 3TOr0 PervoHa.

X0y 3aMeTUTb, YTO B ZJaHHOM NPOEKTE MOSyYEHNE Harpag, He ABNA-
€TCA peLLatLLM dhakTopom. [opa3io BaxHEE 0CBOUTb KOHLIEMLMM, MO-
[JIenn, METOb! 1 MPaKTUYECKWE NPUeMbI COBEPLLIEHCTBOBaHUA. W Tora
Ha KaX/J0M 3Tane BecbMa NpeCTVXXHbIE PEranui CTaHyT eCTECTBEHHBIM
3aBEPLLIEHVNEM W NPU3HAHUEM [IOCTUTHYTbIX YCMEXOB.

B npoexTe npumeHerbl Moaens 1 LLkana coBepLLEeHCTBa, KOTOPbIMM
YXXe MHOrve rofibl NMoNb3yHTCA NMAepbl eBponeiickoro 6usHeca. A fo-
CTUTHYTbIE YPOBHW COBEPLLEHCTBA B TypHUPE OLIEHMBAIOT W NOATBEPX-
[J1at0T OMbITHbIE KCMEPTbI, MMetoLLe Npu3HaHie EFQM.

MckpeHHe xenato Bam ¢ HOBbIMM 3HaHWAMM YCMELLHO Peanu3oBaTh
HOBbIE BO3MOXHOCTU Ha 6naro Ballieit komnaHum 1 Bcex 3auHTepeco-
BaHHbIX CTOPOH!

C rny6okum yBaXeHUEM,

Merp KanuTa,

npe3ugeHT Kny6a nugepos kauectsa ctpaH L|BE,
npegceaatens MexayHapogHoi KOHKYPCHOW KOMHCCHM
Typunpa no kayectBy ctpaH LIBE

If SIEMENS
is proud of the award,
so the award deserves
to be strived for!

Dear reader,

The book in your hands is not quite usual. It is the
key into the world of excellent business. Having read
it you will discover the road, on which for many years
tens of thousands of Western European companies
are moving purposefully ahead to excellence. Now
such recognized leaders as Siemens, BMW, Philips,
Bosch and Ricoh are at the top of this road. Last
decade companies from Central and Eastern Europe
(CEEC) also began to discover successfully this path.
Some of them are very close now to the level of the
best western companies and keep on self-improving.

Everybody wants to be successful in business.
But how can you reach success? Chinese proverb
says: “To see stars you should at first open your eyes”. Companies
introduced here were able to see the road to success and now deserve
to be considered by other organisations as the role models. Their
especially value is that they are typical representatives of CEEC com-
panies, and so their experience, which has been highly appreciated
by the President of European Council Mr. Van Rompuy, is the most
applicable for other companies of the same region.

It should be noticed, that getting an award is not determinative
factor in this project. It is more important to become familiar with
concepts, models, tools and practices for improving. And then very
prestige regalia will be the natural appraisal of achievements on
each stage.

In the project Model and Scale of excellence, used by European
business leaders for many years, were applied. Experienced and
EFQM recognized assessors score and confirm levels of excellence
achieved in the Tournament.

| wish you sincerely to implement new knowledge and realize new
opportunities in the interests of your company and all stakeholders!

With best regards,

Petro Kalyta

President of CEEC Quality Leaders Club,

Chairman of International Award Committee of International
CEEC Quality Tournament
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PykoBogutenam u konnekTuBam
KomnaHwii-npusepos 10-ro 1o6uneiHoro TypHupa no Ka4ecTBy
cTpaH LlenTpanbHoii u BocTouHoi EBponbi

[Joporvie aambl v rocnogal

MpumnTe No3apaBneHua ¢ nobe/joi B NPECTUXKHOM TypHUPE.

J7a nobefia CBUAETENBCTBYET O BHICOKOM YPOBHE COBEPLLEHCTBA BaLLIMX
KOMMaHWiA, a TakKe 0 BalieM COLMArbHO 0TBETCTBEHHOM OTHOLLIBHUM K 3a-
MHTEPECOBAHHLIM CTOPOHAM.

Cero/iHA 370 0COOEHHD BAXHO, NOTOMY YTO TONLKO COBEPLLIEHHbIE KOMMaHMK,
BbIMyCKAOLLIME MPO/YKLMIO BbICOKOMO KA4ECTBa, MpoABNAoLLIE 3a60Ty 06 06LLe-
CTBE M NPVPO/IHOM Cpe/ie, MOryT PacCMTLIBATL Ha YCNEX B I1I06abHOM MIPE.

Batum komnaHum — 310 06pasiibl AnA noapaxaqna B pernoHe LIBE.

XepmaH Bax Pomnei,
Mpesungent EBponeiickoro Cosera

To the leaders and collectives
of companies-winners of the 10th anniversary International
Quality Tournament of the Central and Eastern Europe

Dear ladies and gentlemen!

Congratulations on winning the prestigious Tournament.

This victory shows a high level of excellence of your companies as well as
your socially responsible attitude to interested parties.

Today it is especially important because only the excellent companies,
which produce high quality products, take care about society and
environment, can expect to succeed in a global world.

Your companies are a role model in the CEE region.

Herman Van Rompuy
President of the European Council



EFQM B

Shares what works.

EFOM
(PAHEE — EBPONEVCKMil ®OH]
VNPABJIEHUA KAYECTBOM)

EFQM - HekomMMepyeckan opraHu3auma, co3faHHan 8 1988 roay nuaepamu
YeTblpHaaLaTV BeyLLWX eBponeiickux koMnanuii (Bosh, BT, Bull, Ciba-Geigy,
Dassault, Electrolux, Fiat, KLM, Nestle, Olivetti, Philips, Renault, Sulzer,
Volkswagen) npu nogaepxke Komuceun EC. Lienbio obpasosanma EFQM
6bIN0 COAEWCTBME MOBLILLEHNO KOHKYPEHTOCMOCOBHOCTM EBPONEIACKOIA
3KOHOMWKM NMyTEM PacnpOCTPAHEHNA HOBbIX MOAXOJ0B K MEHEKMEHTY,
CO3/1aHu1e CTUMYIIOB K 06Y4EHMI0 Ero 0CHOBAM 1 BO3MOXHOCTEI NpU3HaBaTh
YCMEXY B 3TOI 06nacTu.

Buperne EFQM: mMup, cTpemALLMiACA K YCTORYMBOMY COBEPLLIEHCTBY.
Muceua EFQM: kak eBponeiickoe 06LieCTBEHHOE 00bEAMHEHME, Mbl CO-
[NIeViCTBYEM OpraHM3aUmMAM B JOCTUXEHUN YCTOMYUBOTO COBEPLLEHCTBA
nyTem NpUBNEYEHNA NAEPOB K NO3HaHIO HOBOTO, 06MEHY MHAopMaLIMei v
MHHOBaUMAM ¢ ucronb3oBaHueM Mopaenu Coepluerctsa EFQM. LieHHocTy
EFQM: yBneyeHHOCTb COBEPLLEHCTBOM; YKpenneHue A0BepuA; paboTa B
MapTHEPCTBE; NPUBNEYEHIE MIOABH.

PaspabotanHaa k 1991 roay, Moaenb coBepLUeHCTBa ferna B OCHOBY
Harpagpl 3a coseplueHcTBo EFAM (EFQM Excellence Award), npucyx-
[laeMyt0 C Tex Mop eXerofjHo 1 ABNALLYIOCA BCEMUPHO NPU3HABaEMbIM
CBUAETENLCTBOM BbIAAOLLMXCA JOCTUXEHNI B JEATENBHOCTI KOMMaHWA.

MoHA, ero YneHbl ¥ NapTHepbI CTPEMATCA NOMOYb OPraH13aLMAM HaRTL
BO3MOXHOCTM [1/1A COBEPLLEHCTBOBaHMA ¢ nomoLLbto Moaenu CoBepLLeHCTBa,
KoTOpyto No ougHkam hoHaa ucnonbayioT 6onee 30 000 opraHu3almii B
EBpone u mupe. [nA coaeiicTBMA BHEAPEHWIO MOLENN U NyYLLIERA NPaKTUKK
NPOBOAATCA TPEHWHI M, BHEAPEHbI 1 NpeACTaBNeHbl NPEeANPUATUAM pa3-
HO06Pa3HbIe MHCTPYMEHTHI 1717 CAMOOLIEHKM, NOAAEPXMBAOTCA KOHKYPChI
11 CXEMa NPU3HaHMA YCNEXOB NYYLLINX KOMMAHMIA.

Hanpaenenua geAtensHocTv EFQM: o6yyeHue nuaepos 1 pykoBoauTenei
no ucnonb3oBaHuio Moaenu ¢ Lenbio JOCTUXEHUA YNYHLLIEHUIA B CBOUX
OpraH13aLyMAX v ONpeaeneHnto TOro, YTO IENCTBUTENBHO OTIMYAET UX OT
JIpyryX OpraHu3aLyii; OLieHMBaHNE OpraHn3aLuii C UCNoNb30BaHWEM 3KC-
NEPTHOI OLEHKM [71A NOHUMAHWA TOTO, YTO CTOMT 3a WX YCTIEXOM W [1E OHM
JIOMXHbI COCPE/I0TONMT CBOW YCUINA MO YIyHLIEHWIO; NPU3HAHWE JTYHLLIMX
OpraHu3aLiWii v X NepejoBO NPaKTUKHW, KOTOPbIE OT/IMNAKOT WX OT Macchl
[Zpyrvx; 06MeH X0pOLLIEN NPaKTUKOA, BbIABIEHHOM NP NOMOLLM 3KCNEPTHOIA
OLIEHKM, C TeM, YTO6bI IPYTve MOTTIN €6 U3y4aTh W COBEPLUEHCTBOBATHLCA.
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EFQM B

Shares what works.

EFOM
(FORMER - EUROPEAN FOUNDATION FOR QUALITY
MANAGEMENT)

EFQM is a not for profit membership foundation, created in
1988 by fourteen leading European Business Leaders (Bosh, BT,
Bull, Ciba-Geigy, Dassault, Electrolux, Fiat, KLM, Nestle, Olivetti,
Philips, Renault, Sulzer, Volkswagen) under the support of European
Commission. The EFQM objective is to increase the competitiveness
of European economy through the dissemination of new approaches to
management, stimulation to learn its fundamentals and opportunities
to recognize successes in this area.

EFQM vision: A world striving for sustainable excellence. EFQM
mission: As a European Foundation, we inspire organisations to
achieve sustainable excellence by engaging leaders to learn, share
and innovate using the EFQM Excellence Model. EFQM values:
Passionate about excellence, Building trust, Working in partnership,
Engaging people.

The EFQM Excellence Model that was developed in 1991 formed
the basis of The EFQM Excellence Award, which since then has been
awarded annually since then and is an internationally recognized
evidence of outstanding achievements of companies’ performance.

The Fund, its members and partners are working to help
organizations find opportunities for improvement using the EFQM
Excellence Model which is used by over 30,000 organizations in Europe
and worldwide. To facilitate the implementation of the Model and
best practices the EFQM runs trainings, implements and presents a
variety of tools for self-assessment, supports awards and scheme
of recognition of best companies.

EFQM activity: training leaders & managers to use the Model
to drive improvement in their own organisations and spot what's
really making a difference in others; assessment organisations using
peer to peer reviews to understand what's behind their success and
where they need to focus their improvement efforts; recognizing
leading organisations and the good practices they have developed
that set them apart from the pack; sharing the good practices we
have identified through peer to peer assessments so others can
learn and improve.



Jinpgepam n KonnekTMBaM KOMNaHMiA-Npu3epoB
10-ro MexxgyHapoaHoro TypHupa no Ka4yecTBy

Leaders and collectives of the winners of the 10th
International Quality Tournament of the

ctpaH LlentpanbHoii n BocTouHoi EBponbi

[oporve konnerv u apy3bA!

Mo3paBnAeM Bac C YCeXoM Ha NyTH K COBEPLLIEHCTBY.
3T1M 06palLLiEH1EM Mbl MPU3HAEM W LIEHUM BaLLIW [IOCTUXE-
HuA. Bbl yI0BNETBOPAETE OXXMAaHWA BaLLMX NOTpebuTenei
1 MOTVBMPYETE Balll NnepcoHan. bonee Toro, Batun yeunua
M0 NOCTPOEHMIO B3aUMOBBIrO/JHbIX OTHOLLEHWIA C BaLLMMM
napTHepammn Takxe [EMOHCTPUPYIOT HENPepbIBHOE CO-
BEpLLEHCTBOBaHME, KOTOPOe ABNAETCA hyHameHTaNbHOM
KOHLEMNUWENR B 4aCTh KOPNopaTUBHOI COLWanbHOM OT-
BETCTBEHHOCTU.

Mbl yBEpEHBI, 4TO B NPOLIECCE NOAraTOBKM 1 y4acTvA B TypHWpe Bbl eLLe ry6-
xe osnagem Mogensio coBeplueHcTBa EFQM. 310 yHukanbHbIii MHCTPYMEHT
ANA CaMOOLEHKM, NOCTOAHHOTO COBEPLLEHCTBOBAHMA W YCNELLHON peanu3aumm
cTpaTernyeckix 3asay komnawuid. Mbl Hazieemca, 4To Bbl 1 Bipefib By aeTe uc-
nonb3osaTb Mogenb AnA cucTeMaTeCcKoi OLiHKY CBOei AEATENBHOCTY AA No-
TIY4EHNA NO3UTVUBHBIX PE3Y/ETATOB B MHTEPECAX BCEX 3aMHTEPECOBAHHbIX CTOPOH.

Kak 6bl T0 HU 6b110, ycrex B TypHUpe — 3T0 He TOMbKO MpU3HaHWe BalLmx
JIOCTWXKEHWIA. 3TO TakKe 03HAYAET 1 HOBbIE 06A3aHHOCTY N0 PACMPOCTPAHEHNIO
CBOEr0 0MbITa C LIeMbH0 NponaraH bl COBPEMEHHbIX MHCTPYMEHTOB MEHEKMEH-
Ta. C 3T0ro MOMeHTa 370 TakXe ¥ 0TBETCTBEHHOCTb N0 BOBNEYEHNID BaLLIMX
KNWEHTOB M NapTHEPOB B ABWXEHWE 3a [16N10B0E COBEPLLIEHCTBO W KAa4YeCTBO.
B aBnxeHue, koTopoe BeET K pa3BUTUHO W yYCreXy OpraHu3auuii B LieHTpanbHoit
v BocTouHoii EBpone.

JKenaem Bam [lanbHemrLLnX YCrnexoB B JOCTUXKEHUM COBEpLLIEHCTBA BO BCEX
acnekTax xm3Hu!

C HaunyyLnMmMun noxenaHnamu,

/

Mapk Am6napa,
lenepanbhbii gupextop EFOM

Central and Eastern European Countries

Dear colleagues and friends!

Congratulations for your success on your way
towards excellence. Herewith we acknowledge
and recognise your achievements. You met the
expectations of your customers and motivated your
staff. Furthermore, your efforts on creating win-win
situations with your partners also showed clear
continuous improvement, which is a fundamental
concept in the field of corporate social responsibility.

We believe that you have learned more about
the EFQM Excellence Model while preparing for and participating in
the Tournament. This is a unique tool for self-assessment, continuous
improvement and successful implementation of companies’ strategic
goals. We are sure that you will continue to assess your activity against
the Model to get positive results for all your stakeholders.

However, being successful in the Tournament does not only mean
being recognized because of your achievements. It also means
committing to new responsibilities and sharing your experience, in order
to spread modern management tools. It is then your responsibility from
now on to involve your customers and partners in business excellence
and quality. This will lead to the development and success of the
organisations in Central and Eastern Europe.

We wish you every success in your quest for excellence in all aspects
of your daily life!

Kind regards,

Marc Amblard

EFQM Chief Executive Officer
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EUROPEAN
ORGANIZATION

FOR
QUALITY

EBPOMNEACKAA OPTAHM3ALIUA KAYECTBA
(E0Q)

EOQ - He3aBuCMMaA HEKOMMEPYECKaA accoLmaLMa, 06beMHAKLLAA
34 HaLMoHaNbHbIE OpraH13aLMyM Ka4ecTBa EBPONENCKUX CTPaH (rnaBHbIA
ochuc HaxoauTtcA B I. bptoccene, benbrua). Ee uneHamu ABnAoTCA
TaKke komnaHuu 1 yactHble nuua. EOQ ocHosaHa B 1956 roay kak
MEX0TPacneBan opraHu3aLma, KoTopas XenaeT ahtheKTUBHOO YCOBEP-
LLIEHCTBOBAHWA OTPACW YNPABNEHNA KAYECTBOM, Kak KOOPAMHUPYHOLLIA
OpraH 1 KkaTann3aTop YneHckux opraHusaumid. OcHosHoii Muccver EOQ
ABNAETCA CTUMYNMPOBAHNE 06MeHa MHCHOPMALIMEN, 3HAHUAMM W OTbITOM
1o TEOPUM KA4eCTBa W UX NPUMEHEHU0 B EBpone 1A YCOBEPLUEHCTBO-
BaHWA, y4UTbIBaA Takxe NOTPEGHOCTY MarbIX 1 CPEAHUX NPeANPUATHIA.
[na peanu3auuu ceonx muccuii EOQ paspabaTtbiBaeT v nofiepxusaeT
HOBbIE U[IEV W MHCTPYMEHTbI [i/1A HENPEPBIBHOTO YCOBEPLUEHCTBOBAHNA,
OpraHu3yeT eXEro/HbIe KOHMPECChI M CEMUHAPbI MO BOMPOCAM Ka4yecTBa.

EOQ aBnAeTCA MexXayHapoHON, B NepBy0 04epe/b, eBPONEACKOi
CETbIO OpraHM3aLMiA-4neHoB, KOMNaHWi 1 creumanucToB B 06nacTv
MEHeXMEHTA Ka4yecTBa, NPoheccoHanbHoM 6e30MacHOCTY, a Takxke
3KONOrMYECKOr0 MEHEZKMEHTA W KOPNOPaTUBHOM COLMANbHOM 0T-
BetcTBeHHocTH. EOQ obbeanHAeT 34 HauMOHaNbHbIX eBPONEHCKIUX
opranu3aumii no kayectsy, 70000 4neHos 1 500000 accoLmmpoBaHHbIX
uneHoB, 6onee 60000 aper1cTpupoBaHHbIX NPOECCHOHANOB Ka4YeCTaa.

HaupoHanbHble npeacTasuteny EOQ - opraHu3aLim eBponeiickix cTpa-
Hax (BKNto4an cTpaHbl peroHa Cpean3emHoro Mopa), a Takxke BeAyLLMe
HeKOMMepYeckye opraHu3aLm B 06nacTv kayecTsa. B kaxjoii cTpaHe
CTb TONbKO O/iHa OpraHM3aLyA — HaLmoHanbHbIA npeacTasuTens EOQ.

OcHoBHaA aeATenbHocTb 1 yenyru EOQ: opraHu3auma exerofHbIx
koHrpeccos EOQ; cosnaHue 1 ynpaBneHne [apmMoHU3MpoBaHHOi CXEMOiA
cepTudmKaLmy ¥ perucTpaLmuv NepcoHana; NpoBe/ieHe MeponpuATUi
B pamkax EBponeiickon Heaenu kayecTsa; NpoBefieHne exXerofHoro
koHKypca «EBponeiickuit nuziep kayecTsa»; pykoBoacTeo EBponei-
ckoi 1o6poBonbHOI cucTemoit peructpauum (EVROS) — 6a3a aaHHbIX
npochecc1oHanoB M opraHn3auuii B 06nacTi KayecTsa; pyKoBOACTBO
Kny6om nuaepos 6usHeca; akTMBHOE y4acTue B paboTe eBpONeicKkux v
ME>XIyHAPOHbIX OpraHW3aLIuiA, CNELManvanpyoLLMXCA Ha NPOABUXEH
naeii kauecTsa, cepTudukaLmy NepcoHana u Apyroi AeATensHOCTH,
CBA3AHHOW C BOMPOCAMM KA4ecTBa.

EUROPEAN
ORGANIZATION

FOR
QUALITY

EUROPEAN ORGANIZATION FOR QUALITY
(E0Q)

The European Organization for Quality, EOQ, is an autonomous, non-
profit making association, associating 34 national European quality
organizations (headquartered in Brussels, Belgium). [ts members are
also companies and individuals. EOQ was established in 1956 as
an interdisciplinary organization striving for effective improvement in
the sphere of quality acting as the coordinating body and catalyst of
its member organizations. EOQ Mission — encourage the exchange of
information, knowledge and experience on the quality theory and their
application in Europe for improvement, taking also into account the
needs of small and medium-sized enterprises. To realize its mission EOQ
develops and supports new ideas and tools for continuous improvement,
organizes annual quality congresses and seminars.

EOQ is an international, primarily European network of member
organizations, associating companies and experts with knowledge in the
field of quality, occupational health & safety, as well as environmental
management and corporate social responsibility. EOQ unites 34 national
European quality organizations, 70,000 members and 500,000 companies
associated, over 60,000 management systems professionals registered.

The EOQ National Representatives (NRs) are organizations established in
European countries (including the countries surrounding the Mediterranean
Sea) and are country leading non profit organization in the quality field.
In each country EQQ has one National Representative Organization.

EOQ main activities and services include: organizing annual EOQ
congresses; creating and managing Harmonized personnel registration
and certification scheme; supporting of events during the European Quality
Week; granting the annual European Quality Leader Award; managing
the European Voluntary Registration System (EVROS), a database of
quality organizations and professionals; running the Business Leaders’
Club; actively participating in the work of European and international
organizations specializing in the development and promotion of quality,
personnel certification and related issues.



Mo3gpaBnenne komnaHuam - npuzepam 10-ro
MexgynapogHoro TypHupa no kayecTBy
cTpaH LlenTpanbHoii n BocTouHoii EBponbi

[oporve apy3ba, konneru!

Mbl pafibl N03ApaBUTL Bac C 6ONLLUMM YCIEXOM U
BaXHbIM COOLITUEM B BaLLIEN UCTOPUM - OATBEPX/IEHNEM
JOCTUKEHMIA BaLUWMX KOMMaHWIA Ha MyTy K COBEPLLEHCTBY!
370 pe3ynsTaT MHOrONETHEM yYNopHOI TBOPYECKo paboThl
1 ybeauTeNnsHoe A0Ka3aTeNbCTBO BbICOKOM 3dhdheKTHB-
HOCTV METO/10B NPOZBYIKEHIA COBPEMEHHON chnnocodnm
W NyYLLMX NpakTVK GK3Heca.

TypHup, KoTopbIA NpoBoauTcA yxe 10 neT, ¢ KaXabiM
rO/I0M CTAHOBMTCA BCe 6oree NpecTvxHbIM. [okasaTenb-
HbIM ABIAETCA TO, YTO HArpabl Npu3epam TypHUpa B aTOM
rofly BriepBble COBMECTHO ¢ Mpe3uaeHTom EBponedickoii
OpraHu3aLmm kavecTsa Bpyyan lNpesuaeHT EBponeiickoro
CoseTa rocnoauH XepmaH BaH Pomneit. 310 cBuaeTeb-
CTBO BbICOKOM OLIEHKM CO CTOPOHBI BbICLLIEr0 PyKOBO/ICTBA
Eponeickoro Coto3a. W1 Mbl HazieemcA, YTO yerex BaLLuX KOMMaHuiA, npoge-
MOHCTPMPOBAHHbIA B 3TOM NMPECTUKHOM COPEBHOBAHIM, PEAsbHO YCUIUT BaLL
MO3MLIM Ha EBPONEHCKOM PbIHKE.

BwmecTe ¢ Tem Mbl yBepeHbl, 4T0 TypHup no kayecTsy cTpaH LIBE - 310 6onbLue
4em npocTo KoHkype. 310, Npex e BCEro, XopoLUaA LLKOAa COBEPLLEHCTBO-
BaHWA [IEATENBHOCTY KOMMaHWiA NyTEM OCBOEHUA CaMOro NepezioBoro onbiTa
COBPEMEHHOI0 MeHekMeHTa. Mpu3HaHWe BalLmx OCTVXXEHWI Ha TypHupe
ABNAETCA 3TanoM 6ECKOHEYHOT 0 MPOLIECCca NOCTOAHHOO COBEPLLIEHCTBOBAHHA
W 04epe/IHbIM LLIAroM K NpU3HaHU0 Ha 06LLIEEBPONEACKOM YPOBHE. A OMbIT,
MOMNYYEHHBI OT y4acTuA B TypHUPE, NOMOXET BaM B NOCNEAYHOLLMX NPOLIECcax
60pb0bl 3a rMaBHyHO Harpagy Ha nyTi K COBEPLUEHCTBY - Y/10BNETBOPEHHOCTH
BaLLMX NOTPEGUTENEN 1 ipYriX 3aUMHTEPECOBAHHBIX CTOPOH.

Ml HafileeMcA, YTO B LIENAX 3KOHOMUYECKOrO 1 COLManbHOM0 Nporpecca
BaLLWM NpaBUTENbCTBA By YT COAECTBOBATL PAcnpOCTPaHEHHIO BALLETO OMbiTa
B MacLLTabax Balumx cTpaH. Co CBOel CTOPOHbI 3TOMY roTOBA CNOcO6CTBOBATH
n EBponeiickaA opraHu3auna kayectsa. PabotaA u nobexaan BMECTE, Mbl
CMOEM W3MEHUTb HaLLl M1p K NyuLemy. W mbl 6yaem aenatb 3To!

Monb3yAck cnyyaem, HamnommuHaem Bcem yyacTHUKaMm o 53-m KoHrpecce
EOQ, koTopsiii 6yaeT npoxoauTsb 11-12 vioHa 2015 1. B 1. AdwmHbl, [peuma, kak
0 BO3MOXHOCTY NOZEMNTHCA 3HAHUAMM W OMbITOM.

C yBaxeHueM,

Ipuk Enccenc,
lenepanbHblii gupextop EOQ

Greeting to companies-winners of the 10th International
Quality Tournament of the Central and
Eastern European Countries

Dear friends and colleagues!

Our sincere congratulations for your success
and important event in your history, which is the
recognition of your achievements on the way towards
excellence! Itis aresult of the great creative effort
of your organizations over the years and conclusive
proof of the effective implementation of the modern
business philosophy and best business practices.

The Tournament, which is held for 10 years,
becomes more and more prestigious each year. It
is indicative that for the first time this year’ Awards
have been presented by President of the European
Organization for Quality together with the President
of the European Council, Mr. Herman Van Rompuy.
It is the evidence of the high evaluation by the top-
management of the European Union. We hope that the success of your
companies, demonstrated in this prestigious competition, really will
strengthen your positions at the European market.

At the same time we are sure that the Quality Tournament of the
CEE countries is more than simply Award. First of all it is a school for
improvement of companies’ performance through best management
practice learning. Recognition of your achievements at the stage of
Tournament is an endless process of continuous improvement and the
next step to the recognition at the European level. And the experience
gained from the Tournament will help you in subsequent processes of
the struggle for the main award on the way to Excellence — satisfaction
of your customers and other stakeholders.

We hope that for the economic and social progress your governments
will support dissemination of your experience in their countries. The
European Organization for Quality is also ready to make its contribution.
Waorking and winning together we can change our world for the better.
And we'll do it!

On this occasion we remind you about the 59th EOQ Congress,
which will be organized in Athens, Greece, on 11-12 June, 2015, an
opportunity to exchange knowledge and experience.

Sincerely yours,

Dr. Eric Janssens
EOQ Director General

T
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NYTb K YCMEXY: METOAWYECKUE MATEPWAJDI

YTO NO3BOJIAET OPTAHU3ALIMAM
bbiTb YCNELUHbIMW?

B mupe mHorue iecATUNETHA HCCTIEAYIOTCA
HauGonee ycneluHble OpraHu3awmii AnA Bbl-
ABNEHUA (DaKTopPoB, KOTOPbIE NO3BONAIT
um focturatb ycnexa. OcoGeHHo Bax-
HbIM ABNAETCA 06061LeHH € ONbITa TAKUX
opraHu3aumil — 370 JaeT WAHC NONYy4YUTb
yHUBepcanbHble pelenTsbl, KOTOpbie No-
3Bonunu Gbl Bcem xenarowum GoicTpee,
ahthexTUBHEE M HAfje)KHee oGecneyuBaTh
CBO0 KOHKYPEHTOCNOCOGHOCTL M JOCTUIaTh
BbICOKHMX Pe3ynbTaToB.

Takue nccnenoBaHuMA NpPOBOAMNIUCL Kak OT-
[IefiIbHbIMKM cneumanmcTaMmn, X KoMaHgamu, Tak
1 YHUBEPCMTETaMM, 06LLECTBEHHBIMY OpraHn-
3auUmMAMK, NPOdECCUOHANBHBIMY CTPYKTYPaMy.
Wx pesynbTaThl NpeACTaBAANMCH B BU/E Pas3nuy-
HbIX MO/1ENEI, HaB0POB KOHLENLMA 1 NPUHLMNOB,
6a3 3HaHWA 1 T. A.

3a MHOro neT chopmMupoBanoch JocTaToyHo
YCTOMYMBOE AZIPO NPUHLMMNOB M NOAXOA0B, KO-
TOpPbIe paccMaTpUBAlOTCA KakK 3amor YCMeLHOoro
pa3BuTWA opraHu3aumii. Cpean Hanbonee 4acTo
MOBTOPAIOLLIMXCA MOXHO BbIIENNUTH Takue Kak:

® NMEepCTBO PYKOBOACTBA;

® [0CTOAHHOE COBEepLUEeHCTBOBAHME BCEX acnekToB
[eATeNbHOCTH,

pa3BuUTME W BOB/IEYEHWE NEepcoHana, ienermposaqie
€My MOJTHOMOYMUIA;

OpMeHTaLuA Ha noTpeduTene;

NapTHEPCKME OTHOLLIEHNA C NOCTaBLUMKaMM W Apy-
FMMM 3aMHTEPECOBAHHBIMU CTOPOHaMMU;
coumanbHasa 0TBETCTBEHHOCTD;

MPOLECCHBIV NOAX0L.

/3 MHOXecTBa noA06HbIX MCCnefoBaHui

1 onucaHui ocobyto ponb urpaet Moaens coeep-

weHcTBa EFQM — Hanbonee pacnpocTpaHeHHas

¥ monynApHaa B MUPE MOAENb «WUAeanbHOi
opraHusauuu». Ee rnaBHbIMK OTANYUTENBHBIMY

0COBEHHOCTAMM W npenmytlecTsamMn ABNAIOTCA
Takune:

e Mozenb pa3paboTaHa cneuyuanucTamu, npea-
CTaBNAIOLMMM HanboNee ycneLlHble opraHu3a-
LM pa3HbIX PErMOHOB — KaK N1AepoB MUPOBOJA

10\

akoHomuku (Bosch, Philips, BMW, Ricoh u ap.),
TaK v NlyyLmre Marible NpeAnpuATUA, OpraHn3aLmum
00LL{8CTBEHHOr0 CEKTOpa 1 roCYAapCTBEHHOMO
ynpasnexua. To ecTb, Moaens npeactaBnaeT
PAacckas 0 COBEPLLEHHbIX OpraHNU3aLMAX «OT NepBo-
ro nuua». Opranusauuu, 6nuxe Apyrux npu-
6nuanBLLIKecA K Maeany, 4anu obLiee onucaHue
TOro, KakuM OHWU BUAAT 9TOT WUAEaN U Kaknmu
OHW CTPEMATCA ObiThb.

* Mogenb AaeT He TONbKO HaBop OBLLMX NPUHLMMOB,
Ho 6ecnpeLieieHTHO AeTanbHoe, ANA Takux MHCTPY-
MEHTOB, 0N caHye TOro, kak paboTaeT coBepLUEeHHaA
OpraHM3aLyA, Kaknux pe3ynsTaToB OHA JOCTUraeT,
Kak OHa ynpaBNAET CBOE IeATENLHOCTLIO.

¢ Mopenb NocTpoeHa TakuM 06pa3oM, YTo6bI He Npo-
CTO AaThb obliee NpejcTaBneHue 06 aeanbHoi
OpraHM3aLyu, Ho NOMOYb CUCTEMHBLIM 06pa3om
IBUraTbCA K 3TOMY W/ieany; oHa ABNAETCA OYeHb
TEXHOMOMNYHOM 1 Y106HOM B MCTIONL30BAHMM.

MO/IEJIb COBEPLLUEHCTBA EFOM

Mopenb coBeplueHcTBa EFQM, getansHo onu-
CbiBAET COBPEMEHHOE MUPOBOE (B MEPBYHD 0Ye-
pejib — eBpONenckoe) BOCMPUATUE COBEPLLEHHOI
opraHu3auuu v No3BONAET CPaBHUBATL PeasbHbIe
opraHusauuu ¢ aTuM ugeanom. Vcnonb3oBaHue
370 MoJenu nomoraeT KoMnaHUAM OPUEHTU-
poBaTbCA He TOMbKO Ha AOCTUXEHWE onpeje-
NEHHbIX CTAHAApPTOB, HOPM UNK TpeboBaHWii,
HO Ha NOCTOAHHOE CTPEMIIEHUE K HauBbICLLIEMY
coBepLueHcTBy. B cootBeTcTBMM ¢ Moaensio,
«OpraHu3aLnoHHOe COBepLUEHCTBO» — 3T0 CMO-
COBHOCTb OpraHu3alLuu 40CTUraTh U yCTONYMBO
noA/iepXuBaThb YpOBeHb pe3ynsTaToB, 0TBEYa-
IOLLWMIA 0XWMAAHWAM 3aMHTEPECOBaHHbIX CTOPOH
UNW NPEBOCXOAALLMIA NX.

B HacToAwee BpemAa Moaenb coBepLIEHCTBA
EFQM npumenatoT 6onee 30 Thic. KOMNAHWIA
Ha Bceit nnaHete. 3ta Mogenb MoOXeT ObiTb
“cnonb3oBaHa AfA NoAYYEHUA LENOCTHOrO npej-
CTaBfeHuA 0 No60oii opraHu3aLmm, He3aBUCUMO
0T hopMbl COBCTBEHHOCTH, pa3Mepa, 0Tpaciv
unu ypoBHa 3penoctu. OHa cnoco6eTBYET pyKo-
BO/ICTBY KOMMaHUW B (DOPMMPOBaHNKM CTpaTErum,
BOBJIEYEHUW B NPOLIECCHI COBEPLLEHCTBOBAHNA
BCEro nepcoHana, co3jjaHuy YHUKansHom KynbTy-
pbl, [A€ YCTOWYMBOE NPEBOCXO/CTBO ABNAETCA
HOPMOVA.

/cnonb3oBaHue MO,D,EJ'IVI NO3BONAET.
® MOHATb, YTO Takoe CoBepPLUEeHHaA OpraHn3aLna;

® OLIBHUTb, Ha KakoM YPOBHE HAX0AMTCA OpraHu3aLyA
Ha MyTu K COBEPLLIEHCTBY;

® 0npe/enuTh LWark, KOTOpble I0MKHbI 6biTb NPe -
MPUHATBI 1A NOBLILLIEHUA YPOBHA COBEPLLEHCTBA.

Mo/ienb COCTOUT M3 TPeX COCTABAALLMX, OMK-
CbIBAIOLLMX COBEPLLEHHYIO OPraHu3aLuio ¢ Tpex
TOYEK 3peHHa:

® Hatop (hyHAamMeHTanbHbIX KOHLENnLui co-
BEPLUEHCTBA, ONVChIBAIOLLIX NPUHLMMbI, KOTOPbIX
NpuUaepXvBaeTCA B CBOGA A8ATENbHOCTU COBEp-
LLIEHHAA OpraHu3auua;

® CTPYKTypa KpuTepueB U NOAKPUTEPHEB, ONUChI-
BaIOLLIX [IeATENLHOCTH COBEPLLIEHHOM OpraHu13aLmn
W [JOCTUraeMble et Pe3ynbTaThl;

¢ noruka RADAR, onvchiBatoLLaA, kak COBEpLLIEHHaA
OpraHu3aUyA ynpaBnAeT CBOEH EATENBHOCTLIO.

Tako# NoAX0A N03BONAET, ONUpaAch Ha dyHAa-
MEHTanbHbIE KOHLEMNUWM, CO3AaTh fEACTBUTENBHO
06beMHyto 3D Moaenb opraHn3aLyoHHOro Co-
BEPLUEHCTBA, ONUCHIBAIOLLYIO «MAean COBEpLUEH-
CTBa» Yepe3 COBOKYNHOCTb B3aUMOYBA3AHHbBIX
KPUTEPHEB U UX NOJIKPUTEPHEB.

@OYHAAMEHTAJIbHBIE KOHLIEMLUW
COBEPLUEHCTBA EFOM: YTO OBLLEI0
Y COBEPLLEHHbIX OPTAHWU3ALIMIA?

OcHoBoii Mogenn ABnAeTcA BOCEMb (OyH-
JlaMeHTanbHbIX KoHUenuuin, kotopble EFQM
NO3MLMOHUPYET Kak BOCEMb OMpeeneHuii Torg,
4TO Takoe COBEPLUEHCTBO OpraHusauuun. 3tu
KOHUenuuu onpeAenatoT oblee NOBEAEHNe Npu
COBEpPLUEHCTBOBAHUM OpraHu3auuu, ee Bepy
1 CUCTEMY LIEHHOCTEN, BOCMPUATUE HEKD TOTO,
«4TO XOPOLUO 1 4TO nnoxo». [IBuxeHne opraHu-
3aluKn K COBEPLLEHCTBY MOXET HayaTbCA C TOrO,
4TO6bI MOHATL 3TU KOHLEMLMM, NOBEPUTH B HUX
1 NMPUHATL UX Kak OCHOBY ANA CBOEr0 pa3BuUTHA.
Huxe npuBeeHo KpaTkoe onucaHue 3TUX KOH-
Lenuuia.

[Tocne onucaHuA Kax oW KOHUENUMM npu-
BE/IEHO HECKONbKO BOMPOCOB, KOTOPbIE
MOTyT 3aflaBaTb 3KCMEpTbl MpPW OLEHWBAHUM
opranusauuu no Mogaenu. Bonpocel, koTopble 0T-



WAY TO SUCCESS: METHODICAL MATERIALS

WHAT ENABLES ORGANIZATIONS TO
BE SUCCESSFUL?

For many decades the most successful
organizations are studied worldwide to
identify factors, that allow them to achieve
the success. Particularly important is the
generalization of the experience of such
organizations — it gives a chance to get
universal recipes, that would enable
all interested companies to assure its
competitiveness more quickly, efficiently
and reliably and to achieve better results.

These studies were conducted both by individual
professionals, their teams and by universities, NGOs,
professional bodies. Their results were presented in
a variety of models, sets of concepts and principles,
knowledge bases, etc.

For many years, a quite stable core of principles and
approaches was formed, they are considered to be a
key to successful development of organizations. Among
the most frequent we can highlight the following:

e management leadership;

e continuous improvement of all aspects of the
activity;

e staff development, involvement and empowerment;

e focusing on customers;

e partnerships with suppliers and other stakeholders;

e social responsibility;

® process approach.

Among many similar studies and descriptions the
EFQM Excellence Model plays a special role — it is
the most common and popular in the world model of
the “ideal organization”. Its main outstanding features
and advantages are as follows:

e The Model is developed by the experts, represent-
ing the most successful organizations of different
regions — both leaders of the world economy (Bosch,
Philips, BMW, Ricoh etc.) and the best small busi-
nesses, public sector and public administration
organizations. So, the Model presents the story
of excellent organizations “from the first-person
perspective”. Organizations, which approached the
closest to the ideal, gave a general description of
how they see this ideal and what they aspire to be.

e The Model provides not only a set of general
principles, but unprecedented detailed, as for

such instruments, description of how the excellent
organization works, what results it achieves and
how it manages its activities.

e The Model is built in such a way to not only give a
general idea of the ideal organization, but to help
to move systematically towards this ideal; it's a
very technological and easy to use.

EFQM EXCELLENCE MODEL

EFQM Excellence Model describes in detail the
modern world (first of all — European) perception of
an excellent organization and provides possibility
to compare real organizations with this ideal. And
this model helps companies to focus not only on the
achievement of certain standards, rules or require-
ments, but on the constant pursuit of the highest
excellence. According to the Model, “organizational
excellence” is the organization's ability to achieve
and sustaine performance to meet and to exceed
expectations of its stakeholders.

Today this Model is used by more than 30 thousand
companies throughout the world. The EFQM Excel-
lence Model can be used to gain a holistic view of
any organization regardless of size, sector, industry
or maturnity. It helps the company’s management
in strategy forming, people engaging in processes
of improvement, creating an unique culture where
sustainable excellence is the norm.

The EFQM Excellence Model enables organizations
to:

e understand what excellent organization is;

e assess where the organization on the path to
excellence;

Leading with Vison, Inspiration & fategrity '@,

e define steps which should be undertaken to in-
crease level of excellence.

The Model consists of three components which
describes excellent organization from three points:

e asetof Fundamental Concepts of Excellence
describing principles which excellent organization
adheres in its activity;

e structure of criteria and criteria parts describ-
ing activity of excellent organization and results
achieved;

e RADAR Logic describing how excellent organiza-
tion mange its activity.

Based on the Fundamental Concepts such approach
enables to create really 3D model of organizational
excellence, which describes the “ideal of excellence”
through a set of interrelated criteria and criteria parts.

EFQM FUNDAMENTAL CONCEPTS
OF EXCELLENCE: WHAT IS COMMON
AMONG EXCELLENT ORGANIZATIONS?

Basis of the Model is the eight fundamental
concepts that EFQM positions as eight definitions of
what excellence of an organization is. This concept
defines the general behavior of the organization, its
belives and values, its perception of “what is good and
what is bad.” Movement of organization toward excel-
lence can begin from understanding these concepts,
believing in them and accepting them as the basis
for its development. Below is a brief description of
these concepts.

After the description of each concept, there are
several questions that assessors may ask, while as-
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MeYeHbl * MOryT 3a7laBaTbCA BCEM COTPY/AHNUKAM
opraHu3auuu. Mouck 0TBETOB Ha 3TK BOMPOCH
MOXET NOMOYb OpraHu3aLum 6bICTPO ONpPeaeNnnTb
KntoyeBble 06n1acTu 1A COBEPLUEHCTBOBAHMA
oTHocuTenbHo Mogenu cosepuieHcTBa EFQM.

JlugepcTBo Yyepe3 BuAeHHE, BJOXHOBEHHE
M YecTHOCTh

JInaepbl coBepLUeHHbIX OpraHu3aumuii UMetoT
yeTKoe BUAEHME ByAyLIero opraHu3aumm, ao-
CTATOYHO APKOE W YeTKoe, YTOObI BAOXHOBUTH
BECb NepcoHan Ha TBopyeckyto paboTy no ero
JocTuxennio. CoTpyaHWUKM BOBNEKatoTCA B paboTy
Mo JOCTUXEHWIO 3TOr0 BUAEHWA HE Yepe3 Mexa-
HW3MbI NpUKa3a W NPUHYXJEHWA, a Yepes yBne-
YeHue u BOXHOBeHWe. [1pK 3TOM Y COTPY/AHMKOB
Ha BCEX YPOBHAX YNPaBNeHNA ecTb MEXaHNU3MbI,
NONHOMOYMA 1 PECYPChl, YTOBbI UHULMMPOBATD
1 Peanu30BbIBaTb MHULNATUBSI, HANPaBNEHHbIE
Ha [JOCTUXEHNE TaKoro BUAEHHA.

Jlnpepbl coBeplIeHHbIX OpraHu3aunii BegyT
ce6A YeCTHO ¥ 3TUYHO; OHW OMPEeEnAT LIeHHO-
CTW W NPUHLMNbI, B KOTOPbIE OpraHu3aLna BepuT
1 KOTOpble OHa co6MioaeT B CBOEN AeATENb-
HOCTW. JuZepbl BCeX YPOBHEH HE TONLKO IMYHO
cOOMI0AAI0T UX, HO U A@MOHCTPUPYIOT 3TO 0CTaSb-
HOMY NepcoHany, ABNAACL ANA HEro NPUMEPOM
noBe/ieHuA, COOTBETCTBYIOLLET0 LIEHHOCTAM.

MpOLECCOB U YNPaBNAET et Kak NpoLeccamu.
970 03HayaeT, YTo NOPAOK BbINONHEHUA KaX /oM
JIeATE/bHOCTY NPOBKTUPYETCA B PAMKaX CKBO3HbIX
MeXYHKLNOHANbHBIX NPOLECCOB 1 Nepenpo-
eKTMPYETCA KaX /bl pa3, Koraa BO3HMUKaeT TakanA
HE06X0/4UMOCTb.

HEeZ0BOMIEH UMM MCMbITAN Hey[o6CcTBa MW MPo-
6nembl, CBA3aHHbIE C Baluei opranusauuei unm ee
npoaykumen? Kak Bbl MoxeTe KoMneHepoBaThb emy
3TN Heyo6cTBa?

Hackonbko onepaTWBHO OpraHu3auua MoXeT
MOMEHATb CTPATEruio, GI0KET, OPraHU3aLMOHHYI0
CTPYKTYPY, MPOLECCHl 1 T. A. KaX/blii pa3, koraa
BO3HMKAIOT HOBbIE BO3MOXHOCTY UMW Yrpo3bl?

Kak onpeaenAeTcA nopAfoK BbIMOMHEHNA Npo-
Leccos? Kak npu aTom o6ecneynBaeTcA, YTo 3T0T
MopAZOK ABMIABTCA ONTUMANbHLIM ANA Peanu3aLium
cTpaTeriuy (B 4acTHOCTY, Kak OH MepecMaTpuBaeTcA
KaX/bli pa3 npu U3MeHeHun ctpaTerum)?

Kak o6ecneynBaeTtcA, 4T0 KaxAbliA pa3, koraa
OpraHu3aLyA NoayvaeT uiu co3aeT HOBbIE 3HaHMA,
KOTOPble MOrYT YNyYLLUXTL NOPAAOK BbINOJHEHWA
npoliecca, B MpOLecC BHOCATCA COOTBETCTBYHOLLME
M3MEHEHUA NN A0MONHEHNA?

Kakoi opranusauua cTpemuTcA cTaTb Yepe3
5-10 net? Yem oHa 6yaeT O0TAMYaTCA OT CBOEIO
HbIHELUHEro cocToAHnA? *

Kak Bbl MeHAeTe cBOO paboTy, 4T0ObI MOMOYb
opraHu3auuu npubnuauTLCA K KenaemMomy Co-
cToAHuMo? Yem Bam nomMoratoT npu aToM nuaepsi
opraHusauuu? *

Kak cTunb paboThl 1 NoBeAeHUA NNAEPOB Opra-
HW3aLMM BAVAIOT Ha Baluy paboTy v noBeaeHune?
Yemy Bbl Hayuunucb v yuuTtech Ha ux npumepe? *

A,qan THBHOe ynpaBJ/ieHHe

CoBepLueHHanA opraHu3auua 0TCNEeXUBAET yrpo-
3bl U BO3MOXHOCTM, BO3HUKAIOLLIME BO BHELLHET
cpefie v 6bICTPO npucnocabnuBaeTCA K HUM.
[nA 3T0r0 OHa MOXET ONepaTMBHO MEHATH CBOID
cTpaTeruto, 610fKeT, OPreTPYKTYPY, PErnameHTu-
PYIOLLIME [JOKYMEHTbI, TEXHONOTUN U T. 1.

Oco6yto ponb B aflanTUBHOCTW OpraHu3alum
urpaeT NpoLeccHbIi nofxo . CoBepLueHHaA opra-
HW3aLUMA paccMaTPUBAET BCIO CBOK PETYNAPHYIO
NeATENLHOCTb Kak CTPYKTYPY B3aMMOCBA3aHHbIX
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Jlo6aBnenune yenHocTn gna notTpebutenein

CoBepLIEHHbIE 0praHu3auuu akTMBHO WLLYT
BO3MOXHOCTM MPEANoXuTb MNoTpebuTendm
HOBbIE LIEHHOCTH, KOTOPbIE N03BOMAT BbINONHUTL
VAW NPEB30IATU UX OXWAaHNA. [NA 3TOro OHM
CTPEMATCA rNyBOKOro NOHATL CBOMX NOTPe6UTe-
New, UX UEHHOCTM, MeyTbl, Npo6eMbl, NPOLIECCHI,
CMCTEMHO CO6MPaIoT COOTBETCTBYIOLLYI0 MHAOP-
MaLyIo 0 NOTPEGUTENAX.

Ha ocHoBaHuUK cobpaHHOi MHGOpMaLmu coBep-
LUEHHbIE OPraHM3aLnm NpUayMbIBaoT U CO34aI0T
HOBbIE NPEANOXEHUA ANA NoTpebuTtenei, B ToM
4ucne — MHHOBALMOHHbIE. dTa 1eATENbHOCTL 60-
nee achhekTUBHa, Koraa NoTpe6UTENN yyacTByoT
B HeW, akTMBHO [1eNATCA CBOE MHdopmMaLueit
n naeamu. OpraHun3auma 4onkHa o6ecneynTb
3IMOLMOHANBHYK NPUBA3AHHOCTL NOTPEBUTENEV,
4TO6bI OHW GbINK 3aNHTEPECOBAHLI B €€ A0Mr0-
CPOYHOM Pa3BUTUM U NOALEPXMUBANM €€ B 3TOM.

Hoctmxenne ycnexa yepes ranaHtbl
nwgen

CoBeplUeHHan opraHn3aLmuA paccMaTpusaeTt
KaX/10ro U3 CBOMX COTPY/IHUKOB Kak YenoBeka,
06Nnafaloliero  YHUKaNbHbIMK - TanaHTamy,
KOTOPbIE MOTYT MOMOYb YCOBEPLIEHCTBOBATH
[IeATENbHOCTbL OpraHu3aumuu. 3agaya opraHu-
3alMW — NOHATb 3TW TanaHThl, CO3AaThb YCNOBUA
[INA UX Pa3BUTMA M NPUMEHEHUA [NA 06Liei
nonb3bl. [INA 3TOr0 COTPYAHWKM MonyyatT
Heo6X0/JMMble NMOMHOMOYMA, PECYPChI, CPeay,
BO3MOXHOCTW ANA Pa3BuUTHA.

CooTBETCTBEHHO, COBEPLLIEHHbIE 0praH13aLmum
paccmaTtpuBaloT TanaHTAUBLIX COTPYLHWKOB
HE KaK pecypc, a kak paBHOMpaBHbIX NapTHePOB
B COBEPLIEHCTBOBaHUM feATensHocTH. OHu
cTpemATcA 06ecneynTs cbanaHcMpoBaHHOE Y10B-
JIETBOPEHMWE LiENIEN OpraHu3aLmnmn u finYHbIX Lenen
Kax/0ro cOTpyAHMKa. 3T0 03Ha4YaeT BHUMaHUE
K IMYHBIM LeNAaM, LEHHOCTAM U MeyTaM CoTpya-
HMKOB, UX CUCTEMHOE 06CYX/EHUE, FOTOBHOCTb
WHOMBUAYaANW3npoBaTb CUCTEMY MOTUBALMK,
pas3BUTWA, OLEHWBAHWA NepcoHana.

Kak notpe6uteny ucnonb3yrT Bally npoaykumo
11 Kakue nNpo6nembl y HAX NPy 3TOM BO3HUKAOT?
Y10 Bbl fENaeTe AnA T0ro, YTo6bl 3TM NPOONEMBI
peLmTb?

Kak 6yayT (unu XoTAT) MeHATbCA Balum noTpe6u-
Tenu 3a cnepytoume 5-10 net? Kak Bbl meHAeTe
CBOI0 MPOAYKLMIO W YCAYTY, 4TOOLI OHW OTBEYANM
3TUM U3MEHEHUAM?

Kak Bbl y3HaeTe 0 TOM, 4T0 NnOTpebuTeNb ocTanca

Kak Balum pykoBoautenu obcyxaatoT ¢ Bamu
CUNbHbIE U cnabble CTOPOHbI Ballei fgeAtensHocTn?
Yo Bbl genaete, 4tobbl achhekTUBHEE UCMOMBL3O-
BaTb CBOM CUMbHbIE CTOPOHbI W/WUAK yNyyLlaTh CBOM
cnabble CTOpoHbI? YeM opraHu3auma noMoraeT Bam
B aTOM? *

B yem cocToAT Balum co6cTBEHHbIE Lienu 1 3afaum
(B npocheccroHanbHoi AeATeNbLHOCTU U B APYrUX
cthepax xu3Hu)? Kak npeactaBuTeny opraHusawmm
06cyX/AaloT ¢ Bamu aTn oxuaanua, Lenu 1 3aaaun?
Kak opraHusauma noMmoraet Bam focturatb cob-
CTBEHHbIe Lenn? *

Ecnu pasHble COTPYAHNKN UMEIOT pa3nuyHbIe Ta-
NaHTBI, CUIbHbIE U CNAbble CTOPOHbI, COBCTBEHHbIE
L|eM W T. A, HAacKo/bKO OpraHu3almA o6ecneymBaeT
[INA HUX pasfnyHble MOAXOAbl K OpraHu3almu
paboThl, K MOTUBALIMM, PA3NINYHbIE BO3MOXHOCTH
[NA pasBuTuA U T. 4.7

Hcnonb3oBanne TBopYeCcTBa H HHHOBaLHI

CoBeplUEHHbIE 0praHu3aliMk He 0XM/alT nac-
CMBHO, NOKa Y KOr0-TO U3 COTPY/IHUKOB BO3HUKHET



sessing organization according to Model. Questions,
marked with *, may be put to all employees of the
organization. Searching answers to these questions
can help organization to identify quickly the key areas
for improvement with regard to EFQM Excellence
Model.

Leading with Vision, Inspiration and
Integrity

Leaders of excellent organizations have quite vivid
and clear vision of the organization's future to inspire
all personnel for creative work on its achievement.
Employees are involved in achievement this vision
through passion and inspiration, but not through
mechanisms of order or coercion. At the same time
employees at all levels of management have mecha-
nisms, authority and resources to initiate and realize
initiatives directed on achievement of such vision.

Leaders of excellent organisations behave honestly
and ethically; they determine values and principles in
which organization believes and adheres in its activity.
Leaders of all levels are not only personally observe
them but also demonstrate it to other personnel acting
as role models for its values and ethics.

How do customers use your products and what
problems do they face with them? What do you do
in order to solve these problems?

How will your customers change over the next
5-10 years (or how they want to change)? How do
you change your products and services so, that they
respond to these changes?

How do you know, that the customers remained
dissatisfied or experienced discomfort or problems
with your organization or its products? How can you
recompense these inconveniences?

parties. They actively seek out and engage partners,
who are willing to participate in this improvement.
Such joint activity is based on trust, transparency and
mutual respect.

What kind of organization does your company
strive to become in 5-10 years? How will it differ
from its current state? *

How do you change your work to help the or-
ganization to become closer to the state desired?
How do the leaders of the organization help you
with it? *

How do the leaders” work style and behavior
influence your behavior and your work? What have
you learnt and are learning from their example? *

Creating a Sustainable Future

Excellent organisation aspires to ensure its long-
term sustainable development. It doesn’t undertake
actions which can negatively affect such development,
even if these actions allow reaching the best short-
term results. In particular, the organization under-
stands that observance of ethical rules and norms is
the important factor of a sustainable development.

Sustainable future of society in which this organiza-
tion operates is the key condition of sustainable future
of organization. Excellent organisation understands it's
affecting on a society both positively and negatively.
Excellent organisation aspires to affect a society
contributing to its sustainable development.

How well do you realize, that your organization
is consistently able to provide to the customers:
technical characteristics, their stability, cost,
timing? To what extend do you use all possibilities
to increase these abilities?

How well do you know the value chains for end-
users, in which your organization is involved?

Do you set the tasks to improve the overall
results for the value chain and enhancing its
abilities? Is there the joint work of all actors in the
chain to improve it?

Adding Value for Customers

Excellent organisations actively seek possibilities
to offer customers new values that meet or exceed
their expectations. For this purpose they aspire to
understand deeper the customers, their values,
dreams, problems, processes and regularly collect
the proper information about customers.

On the base of collected information the excellent
organizations invent and create new solutions to
customers including innovative ones. This activity
is more efficient when customers are involved and
actively share their information and ideas. Organiza-
tion should ensure customers’ emational affection to
arouse their interest in its long-term development and
its maintenance.

What factors or outside changes can affect the
sustainability of the existence of the organization
in future? How are these factors defined and
analyzed?

What is the organization doing to influence
these factors in the right direction to ensure its
sustainable future?

While taking any significant management deci-
sions, how does the organization take into account
the impact on not only its short-term results, but
also on its sustainable future?

Harnessing Creativity and Innovation

Excellent organizations do not passively expect
someone of the staff generates an idea for improve-
ment, and actively seek and invent the opportunities
to improve their performance, including breakthrough
innovative improvement. Everything within organiza-
tion (activity, process, product, service) is periodically
analyzed — “is it possible to make it better” through
the use and development of people and other stake-
holders” creativity.

There is a system on working with creative ideas
or opportunities for improvement, focused on the
fact that they are not forgotten or lost, but have been
successfully implemented.

Developing Organisational Capability

Excellent organizations understand their capabili-
ties, which they can present to customers (in terms of
quality, cost, schedule, etc.) and seek to develop them.
At the same time they realize that the development
of skills depends on the entire value chain, including
their suppliers, customers, etc.

Therefore, they do not limit the development of their
capabilities by legal boundaries and understand the
value chain and strive for their improvement jointly
with partners using the knowledge and resources of all

If you see an opportunity to improve the
organization's performance (for example, if there
is a problem within the work), what can you do to
start the process of solving it? Does this process
ensure, that the opportunity for improvement will
not be forgotten or lost, that decisions will be
taken and executed? *

Does the process of working with the improve-
ment possibilities include steps, aimed at devel-
oping creative and innovative ideas, rather than
duplicating the known solutions? *

What kind of improvement projects are currently
being implemented by you (in your department,
your team, your process)? Who is responsible for
their implementation? What is their status? What
steps are already made, which will be operated on?
Where is this information is recorded? *

I



WAeA N0 YAYYLLEHUO, @ aKTUBHO WLLYT 1 NpUAY-
MbIBaIOT BO3MOXHOCTY /1A COBEPLUEHCTBOBAHMNA
CBOE AEATENLHOCTH, B TOM YUC/E — ANA Npo-
PbIBHOr0 MHHOBALMOHHOMO COBEPLLIEHCTBOBAHMA.
Bce B opraHusauuy (1eATENbHOCTb, NpoLece,
NPOAYKT, ycnyra) Nnepuoanyeckin aHanuanpyeTca:
«MOXHO NIV cienath aTo nyyiie». Npn 3TOM uc-
nonb3ylTCA U Pa3BMBAIOTCA TBOPYECKME CMOCOO-
HOCTM COTPYZHWKOB U [IPYriX 3aUHTEPECOBAHHBIX
CTOPOH.

CywlecTByeT cucTeMa paboThl C TBOPYECKAMMU
MIEAMM UM BO3MOXHOCTAMM [IJIA COBEPLUEH-
CTBOBAHWA, HaNpaB/eHHaA Ha To, YTO6bl OHU
He 6binn 3abbITbl UK NOTEPAHbI, a YCNeLwHo
peanu30BbIBANNCh.

CTBO, Kak NMO3WUTUBHOE, Tak 1 HeraTuBHoe. OHa
CTPEMUTCA BAMATH Ha 06LLIECTBO TakuM 06pa3oMm,
4T06bI IENaTh BKIaJ B 8ro yCTOMYMBOE pasBuTHe.

Kakue chakTopbl M M3MeHeHUA BO BHELLUHEM
MVPE MOryT NOBAMATB Ha YCTORYNBOE CYLLIECTBOBA-
Hue opraHu3aumu B 6yaywem? Kak onpeaenatoTca
11 aHanu3upytaTeA aTn dhakTopbl?

Y70 Opranu3auna aenaet, YyTobbl NOBANATH Ha 3TH
thaKTopbl B HYXXHOM HanpaBieHuu Ana o6ecneye-
HWA CBOEr0 YCTOHYMBOrO By ayLero?

Hackonbko npu NpUHATIM Nt06LIX CYLLECTBEHHbIX
yNpaBNeHYeCcKUX PeLLeHu YYUTLIBAETCA UX BNU-
AHWE HEe TONbKO Ha KPaTKOCPOYHbIE Pe3y/bTaThl
opraHu3aLmu, Ho W Ha ee ycToitumBoe 6yayLiee?

Ecnu Bbl BUAnTE BO3MOXHOCTb [1/1A COBEPLLEH-
CTBOBaHWA [JEATENbHOCTI OpraHnu3auum (Hanpu-
Mep, ecNv BO3HMKNa npobnemMa B pabote), YTo Bhl
MOXETe CAenaTh, YT06bl 3anyCTUTh NPOLECC e&
peanu3auun? [apaHTUpyeT N 3TOT mpouecc,
4YTO BO3MOXHOCTb [/1A COBEPLUEHCTBOBAHMA He by-
[JeT 3a6biTa Uiy NOTEpPAHa, Y4TO COOTBETCTBYIOLLME
peLlenna 6y ayT NPUHATLI W BbINONHEHbI? *

Hackonbko npoLecc paboTsl ¢ BOSMOXHOCTAMY
Q1A COBEPLUEHCTBOBAHNA COZEPXMT Laru, Ha-
npaBreHHbIE Ha BbIpabOTKY TBOPYECKNX 1 MHHOBA-
LIMOHHBIX W[e, @ He Ha [iy61MpoBaH1e N3BECTHbIX
peLeHuii? *

Kakue nMeHHO NMpoekThl N0 COBEPLLIEHCTBOBAHNIO
B [laHHbIA MOMEHT peanuaytotcA Bamu (B Baluem
noapasaenexuu, Baweit komaHge, Bawem npo-
Liecce)? Kto otBeyaet 3a ux peanusauuio? Kakos
yx cTatyc? Kakue Lwaru no HUM yxe BbIMOSIHEHI,
kakue 6yayT BhinonHATcA fanee? [fe 3adumkenpo-
BaHa COOTBETCTBYHOLLAA MHAopMaumna?™

lMoctpoenne yctoiunsoro 6ygywjero

CoBeplueHHanA opraHu3auua cTpemMuTca obecne-
4YUTb CBOE YCTOWYMBOE Pa3BUTHE B ONTOCPOYHOI
nepcnekTuse. OHa He NpeAnpUHUMAET AeHCTBUH,
KOTOpbIE MOTYT HEraTUBHO NOBAMATbL HA Takoe
pas3BuTUE, AAXE eCnU 3TW AeHCTBIUA NO3BONAT
JOCTUYb NYYLIMX KPAaTKOCPOYHbIX Pe3ynsTaToB.
B yacTHOCTHM, OpraHu3aumua NOHUMAET, YTo Co-
6NI0[eHNe 3TUYECKMX MPABUN U HOPM ABNAETCA
BaXHbIM aKTOPOM YCTOAYNBOTO PA3BUTHA.

KntoueBbIM yCNIOBMEM YCTORYMBOMO By AyLLErO
OpraHu3auun ABnAeTCA ycToiunBoe byayliee
06LL1ecTBa, B KOTOPOM 3Ta OpraHu3auma paboTaert.
OpraHu3auua noHUMaeT CBOE BNIMAHWE Ha 06LLe-

BEEETER
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PasButHe opraHn3aynoHHbIX
cnoco6HocTel

CoBepLueHHbIE 0PraHu3aLum NOHUMAtT CBOU
CMoco6HOCTHM, KOTOPbIE OHW MOTYT NPEAbABUTH
noTpebuTenAm (B YacTy KayecTsa, CTOMMOCTH,
CPOKOB W T.[1.) W CTPEMATCA pa3BuBaThb WX.
Mpn 3TOM OHW NOHMMAIOT, YTO Pa3BUTHE CMOCOO-
HOCTE 3aBUCWT OT BCEM LIeNnoYKM CO3aaHnA
LIEHHOCTe!, BK/OYalolei WX NOCTABLUMKOB,
noTpe6uTenei v T. .

[o3aToMy OHM He OrpaHNuMBaIOT Pa3BUTHE CNOCO6-
HOCTeli CBOMMM 0P ANYECKUMM FPaHUL@mu, a NoHK-
MaloT LienoykM Co3AaHnA LEHHOCTEN, 1 CTPEMATCA
COBMECTHO C NapTHepamu COBEPLUEHCTBOBATH WX,
CMONb3yA [I1A 3TOM0 3HAHWA W PECYPCHI BCEX CTO-
poH. OHW aKTUBHO WLLYT W NPUBNEKAIOT NApPTHEPOB,
KOTOpblE FOTOBbI COBMECTHO C HUMW Y4acTBOBaThb
B 3TOM COBEPLUEHCTBOBaHMU. TakaA COBMECTHaA
[1eATeNbHOCTL OCHOBLIBAETCA HA YECTHOCTM, NPO-
3pa’yHOCTM M B3aUMHOM YBaXEHWH.

YcroiiunBoe goctmxenne Boigarowuxca
pe3ynbTaroB

JliobaAn  [eATenbHOCTb  WAW MHMLMATWBA
opraHu3auuu MoxeT 6biTb BbICOKO OL|EHEHa,
TONBKO €C/Y OHa 06ecneynBaeT AOCTUXEHUE 3a-
NnaHMpPOBaHHbIX PE3YNLTATOB, @ JOCTUXEHUE 3THX
pe3ynsTaToB, B CBOKW 04Yepefib, CNoco6ecTByeT
peanusauun Muccun v Buaenua. CoBeplueHHan
OpraHu3alLnA yMeeT OLieHUBaTb BCE HanpaBneHuaA
CBOE# 1eATEeNBLHOCTH, CNPOEKTUPOBAB A/A 3TOr0
e/IMHYI0 CUCTEMY MOKa3aTenei JeATeNbHOCTH —
0T rno6arnbHbix nokasaTenen peanuaaLum MUCCum,
[10 0NepaLMOHHbIX NoKa3aTeneii Ha HUXHUX ypoB-
HAX ynpaBnexua. OHa MCMonb3yeT 3TV nokasaTen
Q\NA aHanu3a cBoei AeATENbHOCTM W BblAENeHuA
o6nacTeii inA COBEPLUEHCTBOBAHMA.

BaHo, 4T06bI 3TV NoKasaTenu OTHOCUAWCH
He TONbKO K (DMHAHCOBLIM acnekTam AeATenb-
HOCTU WK YA0BNETBOPEHHOCTM NOTpe6uTenei,
a 4To6bl OHM NO3BONANN OLEHUTL [IEATENBHOCTh
opraHu3aLuu ¢ TOYKM 3pEeHNA BCeX 3auMHTepeco-
BaHHbIX CTOPOH, C6anaHCUpoBaTh WX NOTPEGHOCTH
W 0XuaHuA.

Hackonbko Bbl moHumaeTe, uyTo Bawa opra-
HM3aunA cnocobHa cTabunbHO 06ecneynBaTh
Q1A NOTPe6UTENEN: TEXHUYECKNE XapaKTEPUCTUKM,
X CTabUNbHOCTb, CTOMMOCTb, CPoki? Hackonbko
1ICMONb3YIOTCA BCE BO3MOXHOCTM [1A YBEIUYEHMA
3TUX CNOCO6HOCTE?

Hackonbko Bbl 3HaeTe Lienoyku co3jaHua LieH-
HOCTEN ANA KOHEYHbIX NOTPEBUTENEN, B KOTOPbIX
yyacTByeT Balua opraHusauna’?

CtaBATCA M 3aja4M MO yNyYLIEHNO 06LLIMX
pe3ynbTaToB AnA Lenoyky co3AaHnA LIEHHOCTEI
1 ycunenuio ee cnoco6HocTei? poBoauTea nn
COBMeCTHaA paboTa BCEX Y4ACTHUKOB LiEnoyKu
1o ee COBEPLUEHCTBOBaHNIO?

3HaeTe 1 Bbl nokasatenu, no KOTOPbIM OLle-
HMBaeTcA Balla [eATeNnbHOCTb (JeATEeNbHOCTH
Baluero nogpasgenesua, komaHbl, npouecca)?
Kak onpenenAtoTcA 3Ty nokasaTenu u kak obe-
CNEeYMBaeTCA UX COMNAcoBaHHOCTL CO CTPATErue
opraHusauuun? *

3HaeTe 1 Bbl Kak MeHAnuchk  (ynyyianuch
WAW yXy[LANnnCh) 3T NokasaTenn 3a nocneaHee
BpemA? Hackonbko Bbl NOHMMAETE MpUYnHBI 3TUX
n3meHeHuit? Kakne BbIBOAbI U ypoku Bbl nasneknu
13 aHann3a aTux U3MeHeHuii?

CtoAT nv nepe Bamu Lienu, cBA3aHHbIe ¢ yyu-
LeHneM aTux nokasateneii? Kak Bbl MoxeTe no-
MEHATL paboTy B CBOEiA 06/1acT! OTBETCTBEHHOCTH
4TOObI JOCTUYL 3TH Lienn? *

KPUTEPUWA MOJENN EFQM:
YTO AENAKT COBEPLUEHHBIE
OPFAHWU3ALINW W YETO OHU
NOCTUTAKOT?

Mogenb coepueHcTsa EFQM coctonT u3 ge-
BATU KPUTEPUEB M 32 NOAKPUTEPMEB, KOTOPLIE
OMUCHIBAKOT COBEPLLEHHYI OpraHu3auuio. 3t
KpUTEpUM [eNATCA Ha ABE YacTu:

® MATb KPUTEPUEB BO3MOXHOCTEN (OI'IVICbIBaKJLLll/Ie,



Managing with Agility

Excellent organisations are able to monitor and
respond effectively and efficiently to opportunities and
threats. To do this it can change its strategy, budget,
organizational structure, regulatory documents,
technology, etc. with appropriate speed.

Process approach plays a special role in the or-
ganization’s agility. Excellent organization considers
all its regular activity as a structure of interrelated
processes and manages it as processes. This means
that the order of each activity is designed within
cross-functional processes and redesigned each time
whenever the need arises.

What are your own goals and objectives (in
professional work and in other areas of life)? How
do the representatives of the organization discuss
the expectations, goals and objectives with you?
How does the organization help you to reach your
own goals?

If different employees have altered talents,
strengths and weaknesses, their own goals, etc.,
does the company give them different approaches
to the work organizing, to motivation, different
development opportunities, etc.?

Do you know the latest trends (positive or nega
tive) of these indicators? Do you understand the
reasons for these changes? What conclusions and
lessons have you learned from the analysis of these
changes? *

Do you face the goals, related to the improvement
of these indicators? How can you change the work
in area of your responsibility in order to achieve
these goals? *

How quickly can the organization change
the strategy, budget, organizational structure,
processes, etc., whenever there are new
opportunities or threats?

How is the order of processes execution deter-
mined? Is it guaranteed, that the order is optimal
for strategy implementation (in particular, is it
revised each time when the strategy changes)?

How is it ensured, that each time, when the
organization receives or creates new knowledge,
that can improve the order of process execution,
the appropriate changes or additions to the process
are made?

Succeeding through the Talent of People

Excellent organization considers each of its
employees as a person with unique talents that
can help to improve the organization’s activity. The
organisation’s task is to understand these talents
and to create conditions for their development and
the use for common benefit. For this purpose people
have necessary authorities, resources, environment
and possibilities for development.

Consequently, excellent organizations consider tal-
ent employees not as a resource, but as equal partners
in activity improvement. They aspire to provide the
balanced achievement of organisational and personal
goals. It means attention to personal purposes, values
and dreams of employees, their system discussion,
readiness to individualize the system of motivation,
development and personnel assessment.

Sustaining Outstanding Results

Any organization’s activity or initiative can be highly
assessed only through achievement of planned results
and achievement of these results, in turn, promotes
realization of mission and vision. Excellent organiza-
tion is able to assess all direction of activity having
developed for this purpose the unified system of
performance indicators: from global indicators of
mission realization to operational indicators at low
level of management. These indicators are used for
the analysis of its activity and determining areas for
improvement.

It is important that these indicators should be
referred not only to financial aspects of activity or to
customers’ satisfaction but they should allow to as-
sess the organization's activity from the point of view
of all stakeholders and to balance their requirements
and expectation.

How do your leaders discuss the strengths and
weaknesses of your activity with you? What do you
do to make better use of your strengths and/or
improve your weaknesses? How does organization
help you in it? *

Do you know the indicators, used to assess your
performance (performance of your unit, team,
process)? How are these indicators defined and
how their consistency with the strategy of the
organization is ensured? *

CRITERIA OF THE EFOM MODEL: WHAT
DO EXCELLENT ORGANIZATIONS DO
AND WHAT DO THEY ACHIEVE?

The EFQM Excellence Model consists of nine criteria
and 32 criteria parts which describes an excellent
organization. These criteria are divided into two parts:

e Five Enablers criteria (cover what and how an
excellent organization does);

e Four Results criteria (cover what an excellent
organization achieves).

In the framework of each criterion part the Model
includes a set of good practices used by excellent
organizations. The structure of Fundamental Concepts
and Model criteria are linked: an organization should
adhere to the philosophy described in Fundamental
Concepts while operating an activity assessed against
these criteria.

Criterion 1. Leadership

This criterion evaluates activities of leaders at
different levels: how they define common values
and principles of organization’s activity, how they
build and improve an organization’s management
system. In particular, it is a question of how leaders
promote and distribute these values among their
people and external stakeholders. But for all that just

5 Fesults
L

3
T

Peapls Rewults Bomingss Nayalts

Cuslemei Rersulta

Socety Results

Loarning, Créstiity and [mnvanan

5



16

4YTO W KaK [ienaeT coBepLueHHan Opl’aHVIBaLIVIH)}

® YeTblpe KpuTepuA pe3ynbraToB (OI'IVICbIBa}OLLlMB,
4Yero A0CTUraet CoBepLUEHHaA Opl'aHVIBaLlMH).

B pamkax kaxgoro u3 noakputepues Moaens
CO/ZIepXUT HabOP XOPOLLMX NPaKTHK, UCMONb3ye-
MbIX B pab0Te COBEPLIEHHBIMY OpPraHu3aLuAMm.
CTpykTypa dhyHAAMEHTanbHbIX KOHLEMNLWil
1 kputepueB MoJenu B3anMOCBA3aHbI: OpraHu-
3YA W BbINOMHAA [18ATENbHOCTb, OLEHUBAEMYHD
B paMKax KpWTepueB, OpraHv3auua [ofxHa
npuaepxuBaTbcA  OUNOCO(UN, OMUCAHHOW
B (DYHAAMEHTaNbHbIX KOHLENUUAX.

Kputepuii 1. Jlngepctso

B 3aTom kpuTepum oueHnBaeTcA AeATENbHOCTb
NMAEPOB pasHbiX YPOBHEN: Kak OHW ONpefenaioT
06LUMe LEHHOCTU W NPUHLMMBI AEATENLHOCTY
OpraHu3auum, kak BbICTpanBaloT U COBEPLUEH-
CTBYIOT CUCTEMY YMpaBleHWA OpraHusauuu
B COOTBETCTBUM C HUMU. B yacTHOCTH peyb uaet
0 TOM, Kak NuAepbl nponaraHAvpyloT u pac-
MpOCTPaHAIT 3TN LEEHHOCTU CPeM NepcoHana
11 BHELUHWX 3aMHTEPECOBaHHbIX CTOPOH. [1pn 3ToM
paccmaTpuBaeTCA UMEHHO INYHaA 1 akTUBHaA
[eATeNbHOCTb BCEX IMEPOB — YTO OHW AenaoT
camu, a He Kak OHW pykoBOAAT paboToil Apyrux.

Kpurepnii 2. Ctpaterna

B aToM KpuTEpUM paccMaTpuBalOTCA BOMPOCHI,
CBA3aHHbIE C TEM, Kak opraHusauua paspaba-
ThiBAET W NepecMaTpuBaeT CBOI CTPaTeruio,
peanu3yeT ee Yepes CeTb Npoueccos. bonblioe
BHUMaHWe yaenaetca c60py n 0606LLEHNO WH-
hopMaLmMy 13 PasnUYHBIX BHYTPEHHUX U BHELUHMUX
MCTOYHMKOB, €€ UCMONb30BaHWI0 Npy onpee-
neHun ctpaTerun. Oco6eHHo BaxHbIM ABNAETCA
TO, KaK NPUHUMAIOTCA PELLEHUA MO KOYEBbIM
BOMPOCAaM OTHOCUTENbHO By/yLLEro opraHu3a-
LIMK: Ha KakKux pblHKax OHa 6yaeT AeiicTBOBaTh,
4TO 6yAEeT Npeanaratb NoTpebuTENAM, Kakue
KOHKYPEHTHbIE MPEUMYLLECTBA PAa3BUBATbL U T. .

Kputepnii 3. llepconan

B 3TOM KpuTEPUM OLEHWMBAOTCA BCE ACMEKTHI
yNpaBfieHUA NepcoHanoM, B3auMoencTBUA MEX-
[y COTPYZIHWKaMK W OpraHu3alneii: onpesieneHne
noTpe6HOCTY B NEPCOHane v TpeboBaHuit K HEMY,
NpWBNEYEHNEe 1 NpUEM Ha paboTy COTPYAHWUKOB,
VX OLIEHWBAHME M Pa3BUTKE, NOOLLPEHNE 1 3a60Ta
0 HUX, UX BOBJIEYEHUE B COBEPLUEHCTBOBAHNE
[IeATENLHOCTY W ieNlernpoBaHne UM NoHOMO-

4Yuii, 06ecneyYeHne KOMMYHUKaLMA MEXIy HUMMU,
Mpw BLINONHEHWN BCEX 3TWUX BUIOB [1ATENb-
HOCTW BaxHo o06ecneynTb OJHOBPEMEHHOE
yZI0BNeTBOpeHue noTpe6HOCTel opraHu3auum
B KOMMETEHTHOM W aKTUBHOM NepcoHane, a Tak-
e — NOTPeBHOCTEN COTPYAHUKOB B TBOPYECKOI
¥ onnaynBaeMoii paboTe.

Kputepnii 4. lNapTHepcTBO M pecypcbl

B aTom kpuTepun oueHuBaeTcA To, Kak opra-
HW3aUKMA yNpaBnAeT pasnuyHbIMK KaTeropuamu
pecypcoB: hMHaHCaMM, TEXHONOTUAMK, MHAOP-
Mauuei 1 3HaHUAMM, HeABUXUMOCTbIO, 060py-
[IOBaHUEM W MaTepuanamu, a Takxe BHELUHUMM
NapTHePCKUMYW OTHOLLEHUAMU. [InA kax aoi 13 ka-
Teropuii pecypcoB paccMaTpuBaeTcA, kak onpe-
JenAeTcA noTpebHOCTb B 3TUX pecypcax v Tpe6o-
BaHMA K HAM, Kak 06eCneYnBaeTca Hanuume aTux
pecypcoB, kak 0praHu3yeTcA X UCMNonb30BaHuE,
Kak oueHnBaeTcA ux addekTuBHocTb. Ocoboe
BHWUMaHWe YeNAeTCA OPUEHTALNM Ha AONTOCPOY-
HOE YCTOWYMBOE pa3BUTME NPU UCMONb30BaHNN
pecypcoB — kak 06ecneynBaeTcA Ux Hanuune
He TONbKO cervac, Ho v B ByayLlem.

Kputepnii 5. lpoyeccoi, npogykyna
H ycayrun

B JAaHHOM KPpUTEPUKN OLIEHNBAETCA, Kak opra-
HM3aLMA BbICTPOMNA CUCTEMY NMpoLieccos, obe-
crne4ymBatoLLyo peanu3aynto cTtpaTerun, Kak oHa
ynpaBnAeT 3TUMKU npoLeccamu, obecneymsaeT
ux cTabunbHoe BbINMOJIHEHWE, @ KOrAa Leneco-
06pasHo — u coBeplueHcTBOBaHMe. OTAenbHO
paccMaTpuBaroTCA NPOLECCHI, KITKOYEBLIE C TOYKK
3peHuA noTpebuTeneit: NpoeKTUPOBaHUE Npo-
LyKUMW 1 yCRyT, WX NPOABUXEHME K NOTpebun-
TeNnAM, Npon3BOACTBO NPOAYKLMN N OKa3aHue
YCAyr, pa3BUTME OTHOLLIEHWUIA C NOTPEBUTENAMM.
KntoyeBbim npun nx oueHMBaHMM ABNAETCA TO,
HaCKO/IbKO OHM NMO3BOJIAKOT ONEpPaTUBHO U rmoko
co3jaBaTb AnA noTpe6uTenei LeHHocTu, oT-
BEYatoLLMe ux 0XnaaHuam Unu npesocxoaiume
3TN OXKUAaHMA.

Kputepnii 6. Pesynbrartsl, oTHOCAWMECA
K noTpebuTenam

B naHHOM KpuTEpUM OLIEHMBAIOTCA PE3YLTATHI,
JIOCTUTHYTbIE OpraHu3auuei B OTHOLLEHWAX
¢ noTpe6uTenaMn. 3T pe3ynbTaThl BKAOYAOT
KaK OL|eHKy BOCTIpUATHA NoTpe6uTenAmm opra-
HW3aLUMK, ee NPoAYKLWW 1 yciyr (NpAMOii ronoc
noTpe6uTtenei — Hanpumep, Yepes aHKeTMpo-

BaHWA, ONPOCHI U T. f1.), Tak U HENPAMYH OLEHKY,
CAeNaHHyl camon opraHu3aunet 4epes cuctemy
COOCTBEHHbBIX M3MEPEHUA (HanpuMmep, oLieHKa
NOANBLHOCTW NOTpebuTenen, KONMYECTBa Xanob
W T. 1.). BaxHo, 4T06bl TakaA cucTeMa pesynbra-
TOB [JaBana BO3MOXHOCTb OLEHUTb BCE BaXHble
acnekTbl NOTPe6UTENbCKO YL0BNETBOPEHHOCTH:
KayecTBO NPOAYKUWAM M YCAYT, acCOPTUMEHT,
0nepaTUBHOCTL PaboThl, TMOKOCTb W T. .

Kputepuii 7. Pe3ynbratsl, oTHocAWmMecA
K mepcoHany

B naHHOM KpuTepuu oLeHMBaOTCA pe3ynbTaThl,
[OCTWUIHYTbIE OpraHu3aunei B OTHOLLUEHWAX
€ COBCTBEHHbBIMU COTPYAHUKAMU. 3TN pe3ynbTaThl
BKJ1H0YAI0T KaK OLeHKY BOCMPUATMA COTPYLHMKaMM
OpraHu3auuu, 1 cBoei paboThbl B HE (NpAMOi
ronoc noTpebuTeneit — HanpuMep, Yepes aHkeTu-
pOBaHWA, OMPOChI U T. 1.), TaK 1 HENPAMYIO OLIEHKY,
CAeNaHHylo camon opraHusauneit Yepes cuctemy
COOCTBEHHBIX U3MEPEHUii (HanpUMep, OLEeHKa ak-
TUBHOCTYW COTPYAHUKOB, TEKY4eCTH U T. A.). BaxHo,
4TO6bI TakaA cUCTEMA Pe3yNnbTaToB AaBana BO3-
MOXHOCTb OLEHUTb BCE BaXHbIe aCNeKThl YA0B-
NeTBOPEHHOCTM NEPCOHana: 0nnaToi, ycIoBUAMM
TpyZAa, BO3SMOXHOCTAMM PasBUTUA U T. .

Kputepnii 8. Pesynbrartsl, oTHOCAWMECA
K o6wecTBy

B naHHOM KkpuTepuu oLeHNBaKOTCA pe3ynbTaThl,
LOCTUTHYTbIE OpraHuW3auuer OTHOCUTENIbHO
B0O3/JeMCcTBMA Ha 06LLEeCTBO, B3aUMOAenCcTBUA
C LenesbiMW rpynnamu, npeacTaBnalLLnMm
ero MHTepecbl. 3TW pesynbTaTbl BK/KYaOT
Kak OLEHKY BOCMPUATUA COOTBETCTBYHOLUUMM
LieneBbIMK rpynnamn LeATeNbHOCTY OpraHu3aLmm
1 ee BO3AENCTBMA Ha 00LLECTBO (NpAMOIi ronoc
npeacTaBuTenei o6LiecTBa — Hanpumep, Yyepes
«COCefei» opraHu3aumum, npeacTaBuTeneit obLue-
CTBEHHbIX OpraHnu3auuii u T. 4.), Tak U HEMpAMYyto
OLIEHKY, CLIeNaHHyt0 caMOii opraHusaumeit Yepes
CMCTEMY COOBCTBEHHbIX M3MepeHnii (Hanpumep,
OL|eHKA 3KONOr1Yeckux acnekTos u T. 4.). BaxHo,
4T06bl TakaA cucTemMa pe3ynbLTaToB [jaBana
BO3MOXHOCTb OLEHWUTH BCE CYLLECTBEHHbIE Ha-
npaBneHnA BO3AeACTBUA OpraHu3aLuy Ha obLie-
CTBO: 611ar0TBOPMTENIbHOCTb, BONIOHTEPCKYHO
[IeATENbHOCTb, BIMAHUE HA 3aHATOCTb U T. A.

Kputepuii 9. Pesynbratsl 6u3Heca

B JaHHOM KpUTEPUU OLIEHMBAKOTCA pe3ynbraThl,
LOCTUTHYTbLIE OpraHvW3auuer OTHOCUTENIbHO



the personel activity of leaders is considered — what
they do themselves, rather than how they manage
work of others.

Criterion 2. Strategy

This criterion covers issues related to how an
organization develops and reviews its strategy and
realizes it through a set of processes. Great attention
is paid to collection and generalization of information
from various internal and external sources, its use
in defining strategy. Decisions on key issues of the
organization’s future are especially important: on
which markets it will operate, what products will be
offered to customers, what competitive advantages
will be developed, etc.

Criterion 3. People

This criterion evaluates all aspects of personnel
management, interaction between employees and
the organization: determination of staff vacancies and
requirements to staff, involvement and recruitment,
their evaluation and development, recognition and
care for, their involvement in improvement activity
and empower, communication between them. If all
of these activities is fulfilled it is important to ensure
simultaneously satisfaction of organization’s need in
a competent and active personnel and the needs of
employees in the creative and paid work.

Criterion 4. Partnership and resources

This criterion assesses how the organizations
manage different categories of resources: finances,
technology, information and knowledge, real estate,
equipment and materials, as well as external partner-
ships. For each category of resources it is considered
how the need for these resources and requirements
to them are determined, how to ensure availability of
these resources, how their use is arranged, how their
effectiveness is assessed. Special attention is given
to the focus on the long-term sustainable development
at the resources use, how their presence not only now
but in the future is ensured.

Criterion 5. Processes, products and
services

This criterion assesses how organization has built
a system of processes that ensures implementation
of the strategy; how they manage these processes,
ensure their stable performance, and when ap-
propriate — improving. Key to customers’ processes
are considered separately: design of products and
services, promotion them to customers, production

of goods and services, developing relationships with
customers. At their assessing it is important to which
extend they can quickly and flexibly create value for
customers that meet or exceed their expectations.

Criterion 6. Customer results

This criterion evaluates results achieved by the
organization in its relations with customers. These
results include both an assessment of customers’
perception of the organization, its products and
services (direct voice of customers — for example,
through questionnaires, surveys, etc.) and indirect
assessment by the organization through its own
measurements (eg, evaluation of customers’ loyalty,
number of complaints, etc.). It is important that such
system of results enables to assess all important
aspects of customers’ satisfaction: quality of products
and services, assortment, efficiency, flexibility, etc.

Criterion 7. People results

This criterion assesses results achieved by the
organization in its relations with their people. These
results include both an assessment of people’s
perception of the organization and their work in it
(direct voice of consumers — for example, through
questionnaires, surveys, etc.) and indirect assessment
by the organization through its own measurements
(eg, assessment of people activity, turnover of staff,
etc.). It is important that such system of results
enables to assess all important aspects of people’s
satisfaction: payment, working conditions, develop-
ment opportunities, etc.

Criterion 8. Society results

This criterion evaluates results achieved by the
organization related impact on society, interaction
with target groups that represent their interests. These
results include both an assessment of perception
by relevant target groups of the organization and its
impact on society (direct voice of the community — for
example, through the “neighbour” organizations,
NGOs, etc.) and indirect assessment by the organiza-
tion through its own measurements (eg, evaluation
of environmental aspects, etc.). It is important that
such system of results gave an opportunity to assess
all key areas of the organization’s impact on society:
charity, volunteer activity, impact on employment, etc.

Criterion 9. Business results

This criterion assesses results achieved by the
organization with regard to implementation of its
strategy, in particular — key results for owners

(founders) of the organization. It is important that
these results gave an opportunity to assess both the
level of implementation of the key strategies and
effectiveness of its internal processes that are key
for these strategies.

THE RADAR LOGIC: HOW DO
EXCELLENT ORGANIZATIONS
MANAGE THEIR ACTIVITY?

Depending on specificity, strategy etc. an individual
organizations can use different approaches in the
framework of each criterion part of the Model. How to
compare them and to define which of them are better?
For this purpose the RADAR logic which describes
a scheme of any business” management is used.
The RADAR is abbreviation interpreted as Results,
Approach, Deployment, Assessment, Refinement.
This logic is a cycle of improvement which should be
applied to all activities of an organization:

e Determine the Results it is aiming to achieve as
part of its strategy;

e Plan and develop an integrated set of sound Ap-
proaches to deliver the required result;

e Deploy the approaches in a systematic way to
ensure implementation;

e Assess the approaches and implementation
scheme, search and realization possibilities for
their Improvement.

On the assumption of this logic during self-assess-
ment or internal assessment the following elements
are considered for each criterion part of Enables:

e how the used approaches were planned and what
are the reasons for it; how the needs of stakeholders
were considered at their designing;

e how much approaches are flexible, how much an
ability to manage local changes and improvements
in an appropriate time-frame is exist;

e towhat extend approaches aimed at implementing
the strategy and are an integral part of the overall
management of the organization;

® how to ensure that approaches are systematically
and flexibly used in the organization’s activity as
it was planned;

e how wide approaches are used, whether their use
covers all potential scope;

e how the effectiveness and efficiency of approaches
are assessed;

e how knowledge on applicable and alternative

S
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peanu3auuu CBOEA CTpaTeruu, B 4aCTHOCTY
— pe3ynbTaThbl, KNKYeBble 4nA CO6CTBEHHNKOB
(yupeauTeneii) opraHusauuu. BaxHo, 4To6bl
3TW pe3ynbTaThl JaBany BOSMOXHOCTb OLEHUTb
KaK ypoBeHb peann3aunn 0CHOBHbIX cTpaTerui
OpraHu3auumm, Tak u 3 eKTMBHOCTb € BHYTPEH-
HWX NPOLIECCOB, KNKOYEBbLIX ANA peanu3auum aTux
cTpaTerun.

NOTUKA RADAR: KAK COBEPLLEHHBIE
OPTAHWU3ALINW YNIPABJIAKOT CBOEK
NEATENIbHOCTbHO?

B pamkax kaxzoro u3 noakputepues Mogenu
OT/IefIbHbIE OPraHnu3aLuu, Ucxoasa u3 cBoei cnelj-
nhuKy, CTpaTErUU W T. AI., MOTYT UCMONb30BaTh
camble pasHble noaxofbl. Kak e cpaBHWTb
WX 1 ONPEeIeNnThb, Kakoi U3 HUX COBEpLLUEHHee?
[na atoit uenu ucnonsayetca noruka RADAR,
ONMCbIBAIOLLIAA CXeMY ynpaBieHuA nto6oi aea-
TenbHocTblo. RADAR — 310 a66peBuatypa, pac-
LM poBbIBatoLianca kak Results (pesynbraTthi),
Approach (nogxopsl), Deployment (pacnpocTpa-
HeHue), Assessment (oueHuBaHue), Refinement
(ynyyweHue). 3Ta norvka npeAcTaBnAeT coboii
LMK/ COBEPLUEHCTBOBAHMA, KOTOPbIA AOMXEH npy-
MEHATLCA KO BCEW AEATENbHOCTIM OpraHu3aLum:

® onpe/ieNeHue pesynbTaToB, KOTOPbIX OpraHu3aLmA
XOYET [0CTUYb BnarofapA MCMoNb30BaHMI0 3TUX
NOAX0/10B;

MPOEKTUPOBaHIE NOAX0/10B, KOTOPbIE OpraHNU3aLuA
c06MPABTCA UCMONb30BaTh ANA JOCTUXEHUA 3a-
NNaHUPOBaHHbIX PE3Y/NLTATOB;

06ecneyeHme CUCTEMHOMO NMPUMEHEHMA CrIPOeK-
TUPOBaHHbIX NOAX0/I0B;

OLEHWBAHWE NOJIXOZI0B W CXEMbI UX MPUMEHEHHA,
MOMCK W peanu3aLnA BO3MOXHOCTEN ANA UX yIyy-
LIeHMA.

Mcxona w3 aToi noruky, AN Kaxgoro nog-
KpUTEpPUA BO3MOXHOCTEA MNpK CAMOOLIEHKE
UN BHELLHEM OL|EHUBAHMM YYUTLIBAGTCA:

® KaK Obin CNPOEKTUPOBaHbI UCMNONb3yEMbIE NOJ-
X0/[bl, HACKOJIbKO 060CHOBaH WX Bbl60p, HACKO/bKO
NpKY 3TOM y4UTbIBaNNCb NPeAnoYTeHnA 3anHTepe-
COBaHHbIX CTOPOH;

HACKOMbKO MMEKMMW ABNAOTCA NOAX0/bI, HACKOLKO
o6ecneyeHa BO3MOXHOCTb 0nepaTnMBHOI0 BHECEHUA
B HUX NOKAMNbHbIX U3MEHEHWIA U YNYHLIEHNN;

HaCKOJ1IbKO NoAX0 /bl HanpasieHbl Ha peann3aluio

cTpaTeruu U ABNAKTCA COCTABNAIOLLEN YacTbiO
061LLIe CMCTEMbI YNIPaBNEeHUA 0praHu3aLmei;

® Kak 06ecneynBaeTca, YTo NoAX0/bl CUCTEMHO
W TMBKO UCTIOMNB3YIOTCA B peasbHoil padoTe opra-
HU3aLMM TaK, Kak Gblno 3ayMaHo;

® HacKombKO LIMPOKO MCMONb3YHITCA NOAX0Ab, 0XBa-
TbIBAET /W UX UCTONb30BAHIE BCH NOTEHUMANbHYH0
061acTb NPUMEHEHWA;

® KaK oLeHrBaeTcA 3D DEKTUBHOCTL M pe3ynbTaTuB-
HOCTb MOAX0/0B;

® KaK MLLYTCA, HaKanIWBalOTCA U reHepupyITCA
3HaHMA 0 MPUMEHAEMBIX W anbTePHATUBHBIX NOJ-
X0Zax K COOTBETCTBYIOLLIGH ZIBATENBHOCTH, BKIHOYaA
XOPOLLIYIO NPaKTHKY €€ BbINONHEHNA;

® KaK Ha 0CHOBaHMM MHChOPMaLMK, CoBpaHHOI 13 pas-
JIMYHBIX UCTOYHWKOB, ONPEAENATCA BOSMOXHOCTH
[ANA COBEPLUEHCTBOBAHWA NOZX0/0B, Kak OpraHu-
30BaHa peanu3auma aTUX BO3MOXHOCTE.

[nA kaxaoro NofKpUTEpUA Pe3ynsTaToB, COOT-
BETCTBEHHO Y4YUTHIBAETCA:

® KaK onpejeneHa COBOKYMHOCTb NokasaTene,
110 KOTOPLIM M3MEPAKOTCA AOCTUTHYThIE PE3yLTaThl
B COOTBETCTBYIOLLEH 06M1acTy, HACKONLKO OHA
06ecneynBaeT M3MepEeHIe BCeX BaXKHbIX acnekToB
LeATenbHoCTY;

® HAacKONbKO CTPYKTYPUPOBAHHOM ABNAETCA COBO-
KYMHOCTb MoKa3aTenel; kak BblAeneHb! Koyesble
rokasaTenu, kak MOHUMAIOTCA U UCTIONb3YIOTCA M-
YMHHO-CNE/ICTBEHHbIE CBA3W MEX/1y NMoKa3aTenAMy,;

® HACKO/bKO HaIeXHLIMM, JOCTOBEPHBLIMI 1 ONepa-
TUBHBIMI ABNAIOTCA UCTOYHUKI MHADOPMALWN N0 NO-
Ka3aTenAm u cucTema c6opa aTom uHdopMaLmm;

® Kak onpefieneHa cucTtemMa cerMeHTalumn noka-
3aTesien, Kak OHa WUCMOoMb3yeTcA AnA JyyLwwero
NOHUMaHWA [NOCTUTHYTBIX PEe3yNbraTos,

® Kakue TeHAEHLWM EMOHCTPUPYIOT M3MEPAEMbIE
pesynbTaThl 3a NocneAHee BpeMA (KenaTensHo,
He MeHbLue 3-4 net);

® KaKYCTaHaB/MBatOTCA 060CHOBaHHbIE Lienn ANA KNto-
YeBbIX PE3yNbTaToB, HACKOIbKO OHM AOCTUraKTCA;

® CpaBHMBAIOTCA /M JIOCTUTHYTbIE KIKOYEBbIE PE3YTib-
TaTbl C pe3ynsTaTaMu pyrvx opraHu3aLui umm apy-
TUMM NPU3HAHHBIMU BHELIHUMM pesynbTaTamu;
KaK BbIGMPAIOTCA 0GLEKTLI 1A CPaBHEHWA; KaKOBI
pPEe3yNbTaThl CPABHEHUA;

® HAaCKOMbKO opraHuM3aunA noHumaeT d)aKTOpr,
BNNAOLLE Ha ee pe3ynbrathl, U NPUYNHHO-CNEeL-

CTBEHHBIE CBA3M MEX/Y HUMM; HAcKOMbKO Moso-
XUTENbHbIE PE3yNbTaThl OPraHnu3aLuu Bbi3BaHbl
£€ COBEpLLEHHbIMI NOAX0aMU;

® Hacko/bko 06eCneyMBaETCA YBEPEHHOCTb, YTO f0-
CTUTHYTbIE NONOXMUTENbHbIE pe3ynbTaThl 6y ayT
YCTOMYMBLIMM B By 1yLLEM.

LLIKAJIA COBEPLLUEHCTBA

[InA Konu4ecTBEHHOr0 OLEHMBAHWA YPOBHA
opraHusauuiti B Mogenu coeeplueHcTBa EFQM
npumenaetca 1000-6anbHan wkana. Ecau ye-
NOBHAA ujeaNbHaA opraHu3aLyna no aToii wkane
cooTBetcTByeT 1000 6annam, a camble nyyiume
eBponeiickne opranusauum — 700-800 6annam,
TO nuAepsl cTpaH BocToyHoi EBponbl ceroaxA
JocTuratoT 550-650 6annoB. 3T0 04eHb BLICOKMI
YPOBEHb, X0TA A0 06LIEEBPONEACKUX NTMEPOB
UM elle faneko. Ho Takue npeanpuATUA MOXHO,
Kak roBopuTcA, nepecyuTaTb N0 NanblUam.
A BaXHeMWMM MHTerpanbHbIM NokasaTenem,
KOTOPbIM MOXHO 0XapakTepu3oBaTb N6yio
CTpaHy, ABNAETCA COOTHOLLEHUE YPOBHe# co-
BEPLLUEHCTBA OCHOBHbIX Macc e NpefnpuaTHii
¥ NpeanpuATHiA pa3BuTbix cTpaH. CornacHo akc-
NepTHbIM OLiEHKaM, Ha CerofiHA B BOJbLUNHCTBE
nocTCcOBETCKMUX cTpaH, aTo 150-250 6annos,
a B pa3BuThLIX eBponeickux cTpanax — 300-450
6annoB. 310 04YeHb 60NbLIOKA pa3pbiB. W 3T0
thakTop, OnpeAenAloLLniA 0TCTaNoCTb Halmux
3KOHOMMUK, UX HU3KWNE KOHKYPEHTOCNOCOBHOCTb,
BH/] 1 Ka4ecTBO Xu3HU.

Ncnoab30BAHUE MOAEJIA EFOM
ANA COBEPLUEHCTBOBAHMA
OPFAHWU3ALINU

Camooyenka no Mogenun

OcHOBHbIM BapuaHTOM ucnonb3oBaHua Mogenu
B OpraHusauuu ABNAETCA NPOBEAEHWE CaMo-
OLeHkuW. [MaBHaA MaeA caMOOLEHKM — aHanu3
[1eATENbHOCTU OpraHu3alUun, HanpaBfeHHbIN
Ha OnpeJeneHne ee CUbHbIX U cNabblx CTOPOH
(o6nactent ana ynydwenna). KoHeyHo, Takon
aHanm3 MOXHO nNpoBoAnTbL M 6e3 Mogenu co-
BepweHcTBa EFQM, Ho ucnonb3oBaHue 3Toi
Mopenu no3BonAeT CpaBHUBATL OPraHu3aUmio
HEe ¢ COBCTBEHHbIMM NPeACTaBNEHUAMU O TOM
«4T0 Takoe XOPOLLO», @ C COrNacoBaHHbIM BUe-
HWEM MHOXeCTBa BeAyLLMX KOMNaHuii U3 pasHblx
CTpaH, oTpacnen u 1. A.



ASSESS AND REFINE
Approachas and Deploymant

approaches to the relevant activities including
good performance practice are sought, stored
and generated;

e how opportunities for improvement of approaches
are identified on the base of information gathered
from various sources, how realization of these
opportunities is organized.

For each criterion part of Results, it is respectively
considered:
e how indicators for measurement of achievements
in relevant area are defined, how much it provides
ameasurement of all important aspects of activity;
how a set of indicators is structured, how key
performance indicators are defined, how cause-
and-effect relationships between indicators are
understood and used;
how an indicators information sources and a sys-
tem of collecting this information are reliable
and efficient;
how the indicators segmentation system is defined,
how it is used for better understanding the results
achieved;
what trends measurable results demonstrate re-
cently (preferably not less than 3-4 years);
how reasonable targets for key results are set,
how they are achieved;
whether achieved key results are compared with
results of other organizations or other recognized
external results; how objects for comparison are
selected, what are the results of the comparison;
how the organization understands factors affecting
its results and the cause-and-effect relationships
between them, how positive results of the organiza-
tion are caused by its perfect approaches;

Required
RESULTS

Flan and develag
AFPROACHES

DEPLOY
Appraaches

e how well the confidence is provided that the
achieved positive results will be stable in the future.

SCALE OF EXCELLENCE

For the quantitative assessment of level of excel-
lence the EFQM Excellence Model uses the scale of
0-1000-points. If an imagined ideal organization on
this scale corresponds to 1000 points and best Euro-
pean organizations to 700-800 points, then leaders of
the East European countries now achieves 550-650
points. This is a very high level, but still they are far
away from European leaders. But such companies
can be, as they say, counted on the fingers. A key
integral indicator that characterizes any country is the
relationship between levels of excellence of the main
mass of companies and enterprises in developed
countries. According to experts opinion, today in
most post-soviet countries it is 150-250 points and
in developed European countries — 300-450 points.
This is a very big gap. And this is the factor determin-
ing the backwardness of our economies, their low
competitiveness, GNI and quality of life.

USING THE EFM MODEL
FOR IMPROVEMENT
OF ORGANIZATIONS

Self-Assessment by the Model

The most frequently the Model is used by the
organizations for self-assessment. The main idea
of the self-assessment is analysis of the activity of
the organization, aimed at identifying its strengths
and weaknesses (areas for improvement). Of course,
such an analysis can be performed without EFQM
Excellence Model, but this Model allows comparing

the organization not with own concepts about “what
is good”, but with accorded vision of multiple leading
companies from different countries, sectors, etc.

During the self-assessment all the components of
the Model can be used:

e Fundamental Concepts give a general idea of
what is considered as good or bad within the analysis;

e criteria and criteria parts of the Model define the
structure for making the analysis and provide some
tips on working practices and the results, that are
expected from excellent organizations;

* RADAR logic helps to raise questions, that enable
more in-depth analysis and allows to see the non-
obvious opportunities for improvement.

There exists a number of self-assessment algo-
rithms: from simple workgroups format to complicated
procedures, connected with collecting a large amount
of information. In any case, the cross-functional
teamwork and participation of the employees with
sufficient competence and power are important for the
success of the self-assessment. Self-assessment is
the most effective, when it is integrated into the cycle
of activity planning and analysis (in many European
companies it is a basic stage of the strategic planning
process).

Generally, basing on the experience of a large
number of organizations, including ones from Central
and Eastern Europe, we can confidently say, that
self-assessment can identify a lot of opportunities
for development, which the organization simply did
not natice or ignored. Self-assessment also helps
in the development of the involved employees, in
improving the cross-functional communication and
in working-out the common vision of the organization
and its problems (important rule of the successful
self-assessment is to take all decisions by consensus,
not by vating — team members should exchange the
information, until they reach a common understanding
of the situation). The principal result of this activity
can be increasing the culture of improvement: for
all activities it is necessary to conduct a systematic
search for improvement opportunities, thus to orient
not on current requests, but on the vision of the ideal;
any activity, that differs from the ideal, is not good
enough and can be improved.

External Recognition of Organizations,
hased on the Model

Beside the self-assessment the Model is widely used
throughout the world for the external evaluation and
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[Tpu camooLeHke MOTYT UCMONb30BATLCA BCE
coctasnawwme Mogenu:

® (hyHAaMeHTaNbHbIE KOHLEeNnuuu faoT obliee
NpeAcTaBNeHne 0 TOM, Y4TO CYMTATb XOPOLLMM,
a 4YTO NNOXMM NpW aHanu3e AeATeNbHOCTH op-
raHu3auuy;

KpuTepuu 1 nofkputepuu Mogenn onpefenaloT
CTPYKTYpY, N0 KOTOPO#A NPOBOANTCA aHann3 1 JatoT
HEKOTOpbIE N0JiCKa3ky Mo NpakTukam paboThl v pe-
3ynkTatam, KOTOpble 0KMAAKTCA OT COBEPLUEHHBIX
opraHusauui;

noruka RADAR nomoraeT noctaBuTb BOMPOCHI,
KOTOpbIE MO3BONAKOT MPOBECTU 6onee rny6okuii
aHamM3 1 yBUAETb HEOYEBMIHbIE BO3MOXHOCTH
ANA YNYYLIEHMA.

CyllecTByeT pAjg anropuTMOB NpoBeAeHUA
camooLeHKkK: 0T npocToro hopmata paboymx
rpynn A0 CNOXHbIX Npoueayp, CBA3AHHbIX
co c6opom 6onbLioro obbema MHGOpMaLUK.
B nto6om cnyyae, AnA ycnewHoro npoBeAexHna
CaMOOLIEHKM BAXHO, 4T06bI 3TO BbiNa KoMaHHasA
MeXdYHKLUMOHaNnbHaA paboTa M 4To6bl B HEl
y4acTBOBaNM COTPYAHWUKM UMEIOLLIME jOCTaTOY-
Hble KOMMETEHLWN U NofHOMoYKA. CamooLeHka
ABNAeTCA Hanbonee achheKTUBHOI Koraa oHa
WHTErpupoBaHa B UMK/ NNaHMPOBaHWA 1 aHanu3a
[IeATENbHOCTU (Y MHOMMX eBpOnerckux npep-
NPUATUIA OHa ABNAETCA 06A3ATENbHbLIM 3TanoM
B MPOLIECCE CTPATErMYeckoro niaHMpoBaHua).

B uenom, vcxona u3 onbiTa 60/bLLONO YMCna op-
raHu3alLui, B TOM Yncne — u3 cTpaH LieHTpanbHoii
1 BocTo4Ho EBPONBI, MOXHO C YBEPEHHOCTbIO
ckasaTb, 4TO NPOBEAEHWE CaMOOLEHKM Mo-
3BONIAET 06HApPYXMBaTb MHOIO BO3MOXHOCTE
[INA pa3BUTUA, KOTOPLIE OpraHu3alLMA paHbLle
NpoCTO He 3aMeyana Unu urHopuposana. Takxe
CaMooLeHKa NOMOraeT B Pa3BUTUN Y4aCTBYHOLLMX
COTPYIHMKOB, yNyYLUEHUM MEXMDYHKLMOHAMbHBIX
KOMMYHUKaLWiA, BbipaboTke 06LLIero BUAeHUA
OpraHu3aLuy 1 ee Npobnem (BaxHbIM NpaBUIoM
YCMELIHOM CaMOOLEHKM ABNAGTCA NPUHATHE NtO-
OblX PELIEHWIH KOHCEHCYCOM, @ He roI0COBaHNEM
— Y4aCTHUKM KOMaH[bl JOMXHbI 06MEHUBaThLCA
nHcopmaLmeit noka He AOCTUrHYT €UHOIO Mo-
HUMaHWA cuTyaumum). A BaxHenLnM pe3ynsTaTom
3TOW [eATENbHOCTU MOXET ObiTb yCUIeHue
KYNbTypbl COBEPLUEHCTBOBAHWA: [n1A Nt060i
[IeATENbHOCTY HA0 BECTU CUCTEMHbIA MOUCK
BO3MOXHOCTEW AnA COBEPLUEHCTBOBAHUA, OpU-

EHTUPYACH NPK 3TOM HEe Ha TeKyLUE 3anpochl,
a Ha ujeansHoe BUAeHe; Noban AeATENbHOCTb,
OTNIMYHAA OT Wjeana, ABNABTCA HE/JOCTATOYHO
XOPOLUEH 1 MOXET yNydLiaTheA.

BHewHnee npH3HaHne opraun:;aum?
Ha ocHoBe Mogenn

Kpome camooueHku Mozienb LMpoKo UCnonb3y-
eTCA BO BCEM MUPE A/A BHELUHEro oLueHUBaHuA
1 NPU3HAHWA opranu3aumii. JlornyHo, 4To, Npu Ha-
NIMYMK YHUBEPCANbHOTO BUAEHUA UaeanbHoii op-
raHu3auuy 1 yHUBepcanbHoi LWKanbl AnA oLEHKH
61M30CTY K 3TOMY «Hjieany», BO3HUKAIOT BOMPOChI:
KakuM OpraHu3auuAM yaanoch 6nnxe BCex npu-
ONU3NTLCA K «uzieany», 3a CHeT Yero UM yjanoch
3Toro A06uTbcA? A BeaylMe opraHusaluu,
€O CBOE/ CTOPOHbI, 3aMHTEPECOBaHbl B 06bEK-
TUBHOM U NPECTUXHOM MOATBEPXAEHUN CBOETO
cTaTyca.

CxeMmbl BHELLUIHETO NPU3HAHUA HA OCHOBaHUM
Mopenu aenaTcA Ha ABe rpynnbi:

® KOHKYPCbI, B paMKax KOTOPbIX HarpaxdatTca
NYuLLIME U3 OPraHU3aLmii — y4acTHUKOB;

® CUCTEMbI CEPTUCMKALIM, NPY KOTOPbIX HarpaX atoT-
CA NioBble 0praHu3aLyy, 4OCTUrLLIME ONpeieneHHON
oueHku no 1000-6anbHoii Wwkane Mogenu.

CucTembl Npu3HaHMA, 0OCHOBaHHbIe Ha Moaenu,
MMEIT pAJ] 0COBEHHOCTEN 1 NPEUMYLLECTB:

® (LieH1BaHWe NPOBOAMTCA Ha OCHOBAHUK [ieTarbHO
npopaBoTaHHOI 1 MHOTOACMEKTHOM MoZIENK, KOTopaA
ABMAETCA YHUBEPCANLHOM M NO3BOAET CPABHUBATHL
OpraHu3alumu, BHe 3aBMCUMOCTM OT WX 0Tpachnei,
pa3MepoB, CTPATErni W T. ., TaK0e OLEHWBaHne
ABNAETCA HAMHOTO 60M1ee TOYHbIM M 060CHOBaHHbIM,
4eM B Apyrux cxemax;

® OLIEHNBaHWE NPOBOANTCA KOMaHAO/ 3KCNepToB,
KoTOpble rNy60Ko U3yYakoT U aHanu3MpyHT BCe
acnekTbl AeATENbHOCTY OpraHu3aLum (Hanpumep,
B pamkax Harpaibl 3a cosepLueHcTBo EFQM kaxayto
opraHu3auuio oLeHnBaeT 0T 5 A0 9 aKcnepToB,
KOTOPbIE NOCBALLIAKOT OLEHMBaHMIO N0 3-4 Hefienm
paboyero BPEMEHH);

® 10 MTOraM OLIEHMBAHMA OPraH3aLyA, TOMUMO orpe-
JeNeHHOro cTaTyca, Nojy4aeT 0TYeT C AeTalbHbIM
0M1CaHNEM ee CUbHBIX CTOPOH M obnacTeit AnA co-
BEPLLIEHCTBOBAHMA C TOYKM 3peHua Mogenu; Bech
NpoLiecc OLEHMBAHMA NOCTPOEH TakuM 06pa3oM,
4T06bI 06€CMEYUTL ANIA OpraH13aLmUv reHepaumio
HOBbIX 3HAHWI W MAEN;

BaXHbIM PE3YNLTaTOM OLEHWBAHWA ABNAETCA
BblJ€IEHME XOPOLLMX NPaKTUK BeeHUA 613Heca,
KOTOPbIE NOTOM MOTYT PacnpocTPaHATLCA Yepes
Pa3nnyHbIe KaHanb! (0HAM 13 NPUMEPOB ABNABTCA
JlaHHbIA anboom).

Han6onee BbICOKOW 1 NPECTUXHOI CXeMOii npu-
3HaHuA ABNAeTcA Harpaja 3a COBEPLIEHCTBO
EFQM (paHee — EBponeiickan Harpaga no ka-
yecTBy). 3a aTy Harpaay exerofHo 6optoTcA
NyyLlne NpeAnpUATUA U OpraHu3aLmu eBponeii-
CKMX CTpaH (a B nocnejHue rofbl 3T0T NPoeKT
OTKPLIBAETCA W ANA OpraHu3aunii U3 Apyrux
pervoHo). Mo rny6uHe oueHuBaHua Harpagaa
3a coBepweHcTBo EFQM cuutaeTca cambiM
CepPbE3HbIM U3 NOJ06HbLIX NPOEKTOB B Pa3HbIX
peruoHax mMupa. Ee nobeantenu, npusepsl 1 tu-
HaNUCThI HAarpax/alTcA Ha TOPXECTBEHHbIX Lie-
PEMOHMAX B pamkax exeroaHsix @opymax EFQM.
J7a Harpaga vyacto no3uumoHupyeTca kak «Jlura
4eMMNMOHOB [/1A COBEPLLEHHbIX OpraHn3aLmity.
YyacTue B KOHKYpCE Ha ee couckaHne ABNAETCA
YHUKaNbHbIM OMbITOM 1A N060A opraHu3aumm —
BO3MOXHOCTb Ny4lle NOHATH Ce6A, NONYyYUTh
HOBbIE 3HaHWA, MOTUBMPOBATH COTPYAHUKOB U MO-
NYYUTb OrPOMHBIA UMMYIIBC HA MYTH K BEPLUWHE
COBEPLUEHCTBA.

Mockonbky Harpapaa 3a coseplieHcTso EFQM
OPMEHTMPOBaHa Ha CPaBHUTENbHO HEGOMbLLYID
rpynny nyywwx opranusaunid, EFQM paspa6otan
CMCTEMY, KOTOpanA NO3BONIAET BCEM 3aUHTEpe-
COBaHHbIM OpraHu3auuAM MpoATH BHELLHEe
oueHuBaHue no Mogenu 1 nonyynTb Npu3HaHue
B COOTBETCTBUM  C NPOJEMOHCTPUPOBAHHBIM
YPOBHEM COBEpLLUEHCTBA. ITa CUCTEMA COCTONT
13 [1BYX OCHOBHbIX CXEM:

o «[p1BEPXEHHOCTL COBEPLUEHCTBY» (ypoBHM 1%
unm 2%);

o «[Ipu3HaHHOe coBepLUEHCTBOY (ypoBHM 3%, 4*
unm 5%).

Ha ypoBHax «[TpuBepXeHHOCTL COBEPLLEHCTBY»
He NpoBOAUTCA BanbHaA oLeHKa YpoBHA COBep-
LIEHCTBA OpraHu3alLuii. 34eck akUeHT aenaetca
Ha «NpaBWNbHON TEXHUKE COBEPLLEHCTBOBAHMAY,
a He Ha A0CTUrHYTOM ypoBHe. [pu aTom oue-
HWBAETCA, HAaCKONbKO NPaBUILHO OpraHu3auma
npoBena caMooLeHKY, ONpeieniuna NpUopuTETHbIE
o6nacTu AnA COBEPLIEHCTBOBAHMA U peanuso-
Bana COOTBETCTBYIOLLME NPOeKThl. ITa cxema
OpUEHTMPOBaHa Ha OpraHW3aLuy, KOTOpbIe TOMbKO



recognition of organizations. It is logical that, if there
is a universal vision of the ideal organization and uni-
versal scale for assessing the proximity to this “ideal”,
the questions arise: which organizations managed to
approach the closest to the “ideal”, owing to what they
were able to achieve it? The leading organizations,
from their part, are interested in an objective and
prestigious acknowledgment of their status.

External recognition schemes, based on the Model,
are divided into two groups:

e contests, in which the best organizations — par-
ticipants are awarded:;

e certification systems, under which any organiza-
tion could be certified, if they have reached a
certain level, according to the 1000-point scale
of the Model.

Recognition system, based on the Model, have a
number of peculiarities and benefits:
e assessment is conducted on the basis of detailed
and multidimensional madel, which is universal
and allows you to compare the organizations,
regardless their industry, size, strategies, etc.; this
assessment is much more accurate and reasonable,
than other schemes;
assessment is conducted by a team of experts,
who study and analyze deeply all aspects of the
organization (for example, within the EFQM Excel-
lence Awards each organization is assessed by 5
to 9 assessors, who devote 3-4 weeks of working
time for an assessment);
basing on the assessment results, besides a certain
status, the organization receives a report with a
detailed description of its strengths and areas for
improvement in terms of the Model; the entire as-
sessment process is constructed in such a way, in
order to provide the generation of new knowledge
and ideas for the organization;
important result of the assessment is distinguish-
ing good business practices, which can further
be shared through various channels (one of such
examples is this album).

The highest and most prestigious recognition scheme
is the EFQM Excellence Award (previously — European
Quality Award). Each year the best enterprises and
organizations of the European countries apply for
this Award (recent years this project is open also for
organizations from other regions). Regarding the depth
of assessment, the EFQM Excellence Award is consid-
ered to be the most sound among similar projects in

different regions of the world. Its award winners, prize
winners and finalists are rewarded at the ceremony
within the framework of annual EFQM Forum. This
Award is often represented as “Champions League for
excellent organizations”. Application for this Award
is a unique experience for any organization — it's a
possibility to understand oneself better, to gain new
knowledge, to motivate employees and to get a huge
boost on the way ta the top of the excellence.

Since the EFQM Excellence Award is oriented on a
relatively small group of the best organizations, EFQM
has developed a system, that allows all interested
organizations to get the external evaluation, according
to the Model and to become recognized in accordance
with the demonstrated level of excellence. This system
consists of two major schemes:

e “Commited to Excellence” (levels 1 * or 2 *);
e “Recognized for Excellence” (levels 3*,4 * or5 *).

At the “Commitment to Excellence” the or-
ganizations’ excellence level is not scored. Here the
emphasis is put on “the proper technique of improve-
ment” and not at the level achieved. In this case, it
is considered, how well the organization has held
the self-assessment, identified its priority areas for
improvement and implemented appropriate projects.
This scheme is aimed at organizations that are just
beginning the way to excellence and want to go
through quickly and efficiently.

For more advanced organizations the scheme “Rec-
ognized for Excellence” is used, it provides a score
assessment of the level of organization. Depending
on the level achieved (more than 300, 400 or 500
points), the organization receives the EFQM Certificate
“Recognized for Excellence” level 3*,4 * or 5 *.

The whole system is built in such a way to allow the
organization to track step by step its progress towards
excellence and to receive support at every stage. It
should be noted, that the assessment of the level of
excellence can be carried out by the organizations,
which are the EFQM National Partners (for example, in
Ukraine it's Ukrainian Association for Quality).

In addition to international and European projects,
that are carried out directly by EFQM, the EFQM
Excellence Model is used as the basis for awarding
the National Quality Award in dozens of countries
in Europe, Asia, Africa and Latin America. In some
countries, in addition to Quality Award the national
systems for the excellence recognition are established
(similar to EFQM system). For example, in Ukraine

Ukrainian Association for Quality has developed a
“Stairs of Excellence” (see. the second page of the
cover). Stairs helps organizations with any initial level
in targeted and sustained advancement towards the
level of the best companies in Europe.

International Quality Tournament of the
Central and Eastern European Countries

International Quality Tournament of the Central
and Eastern European Countries is conducted annu-
ally from 2005 according to the resolution of the 5th
International Conference of the Central and Eastern
European Countries “National Quality Programs and
National Quality Awards — Tools of the Movement
Towards Quality and Excellence” (Ukraine, Kyiv, 20-23
September, 2005).

The Tournament was initiated by Quality Leader Club
of Ukraine and supported by EFQM and EOQ, because
it is quite difficult for the CEE enterprises and organi-
zations to compete directly for the European Quality
Award (since 2006 — the EFOM Excellence Award)
with the best companies of developed countries.

Initially the Tournament became an interim stage
between national quality awards of the CEE countries
and the EFQM Excellence Award. It is also an effective
tool for international benchmarking, involvement of
organizations to improvement processes and discover-
ing the role models in the CEE region.

The Tournament tasks are:

e promotion the competitiveness of the CEEC or-
ganizations and their preparation for global market
entrance;

e stimulation of the CEEC organizations to improve
their management systems according to principles
of excellence and to move towards level of best
European practices;

e identify the best social oriented CEE organizations
that have achieved high results in applying the TQM
concepts as role models for the CEEC companies;

e establish and strengthen international business
relations between the best national companies
and leading assessors in the field of quality;

e promotion of national movements for quality and
business excellence in countries-participants.

International Award Committee of the Tournament
consists of competent representatives from all coun-
tries — participants. The Expert and Methodic Center
was created for assessment of companies-participants
of the Tournament; it consists of the EFQM recognized
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Ha4YMHaloT NYTb K COBEPLUEHCTBOBAHMIO M XOTAT
WATY N0 HEMY BbICTPO U 3PEKTUBHO.

[lna 60nee NPoABMHYTLIX OpraHu3aLuii ucnonb-
3yeTcA cxeMa «[1pu3HaHHOE COBEpLLEHCTBOY, KO-
TOpaA NpejycMaTpuBaeT GanbHyH0 OLEHKY YPOBHA
opraHu3sauuu. B 3aBucMMOCTH OT AOCTUTHYTOrO
ypoeHsa (6onee 300, 400 nnu 500) 6annos, opraHu-
3auua nonyyaet ceptucomkat EFQM «[pusHaHHoe
COBEPLLEHCTBOY YpOBEHb 3%, 4™ unu 5*.

Bca ata cuctema noctpoeHa Takum 06pasom,
4T06bI NO3BONUTL OpraHW3aLuMu NoLLaroBo 0TChe-
XU1BaTb CBOW NPOrpecc Ha NyTu COBEPLUEHCTBO-
BaHWA K NONy4YaTb NOAAEPXKY Ha Kax oM 3Tane.
Hafo 0TMeTUTb, Y4TO NPOBOAMTL OLIEHWBAHWE
opraHu3auuii B cucteMe YpoBHeii COBEPLLEHCTBA
MOTYT OpraHn3auni — HauMoHabHbIe NapTHEPbI
EFQM (Hanpumep, B YkpauHe — YkpauHckan
accoluauma kayecTsa).

Kpome mexayHapofHbIX U 06LeeBPONeicKux
npoeKToB, KOTopble HanpAmyto BeayTcA EFQM,
Mogenb coBepweHncTBa EFQM ucnonb3yetca
Kak 0CHOBa ANA NpucyXAeHna HaunoHanbHbIx
Harpaj no kayecTBy B jecATkax cTpaH EBponsl,
Asun, Adbpuku, JlaTuHckoir Amepuku. B He-
KOTOPbLIX CTpaHax, kpoMe Harpag no kayecTBy
CO3/1aHbl HALMOHaMNbHbLIE CUCTEMbI MPU3HAHUA
COBEPLUEHCTBA (NOX0XME Ha NOf0BHYI0 cUucTeMY
EFQM). Hanpumep, B YkpanHe YkpauHckow
accouuaumeit kayectsa paspaboTana «JlecThuua
COBEpLUEHCTBA» (CM. BTOPYIO CTPaHULY 0610XKH).
JlecTHMua cnoco6CTBYET OpraHu3aumaAM ¢ Mo6bIM
HaYanbHbIM YPOBHEM B LieNeHanpaBieHHoM 1 No-
CnesjoBaTeNbHOM NPOABUXEHUN K YDOBHIO NyYLLIMX
KoMnaHwit EBponl.

MexxgynapoaHblii TypHup no kayecTsy
cTpaH llentpansHoii n Boctoynoi EBponbi

MexjyHapoiHblii TYPHUP MO KaYecTBY CTpaH
LlenTpansHoii u BocTouHoit EBponsl npoBoauTcA
¢ 2005 roja exeroHo B cOOTBETCTBUK ¢ Pe3o-
nioumeit 5-i Mex yHapoAHoM KoHdepeHumm cTpaH
LleHTpansHoit v BocTouHoit EBponbl «HaumoHanbHbIe
nporpamMmbl Ka4ecTBa U HaLUWMOHaNbHbIE Harpal
Ka4ecTBa — MHCTPYMEHTbI Pa3BUTUA HALMOHAMbHbIX
ZIBYXEHWH 33 KA4eCTBO 1 COBEPLLEHCTBO (YKpauHa,
Kues, 20-23 ceHtabpa 2005 1.).

TypHup uHnummpoBaH Kny6om nuaepos kave-
cTBa YkpauHbl u nogaepxad EFQM 1 EOQ B cBA3u
C TEM, 4TO NPEANPUATUAM 1 OPraHu3aLnAM CTpaH
LIBE ewle BecbMa CNOXHO COpeBHOBATLCA HEMO-

CcpefCcTBEHHO 3a EBponeickyto Harpafy kavecTBa
(c 2006 ropa — Harpagy 3a coBeplueHcTso EFQM)
C NYYLLMMM KOMMNAHUAMMN Pa3BUTLIX CTPaH.

TypHWp M3HAYyanbHO CTan NMPOMEXYTOYHbIM
3TanoM MexJy HauuoHanbHbIMM Harpagamu
kavecTtBa cTpaH LIBE u Harpano# 3a coBeplueH-
ctBo EFOM. O Takxe oka3anca athheKTUBHbLIM
CPeACTBOM MeX/yHapojHOro 6eHYMapKuHra,
BOBJIEYEHUA MPEANPUATUA M OpraHu3aLnii
B NPOLECCHI COBEPLUEHCTBOBAHWUA W BbIABNEHNA
06pa3LoB AnA noapaxaHua B pernoHe LIBE.

B uncne ocHoBHbIX 3a1a4 TypHUpa onpeseneHbl:

® CO/elicTBME NOBbILUEHNIO KOHKYPEHTOCNOCO6-
HocTW npeanpuATWiA cTpaH LIBE u nx noarotoBke
K BXOX/IEHUIO B IN06aNbHbIN PhIHOK;

® CTUMyNMPOBaHWe NpeanpuATHiA cTpaH LIBE k coep-
LEHCTBOBAHMIO CUCTEM MEHEKMEHTA Ha OCHOBE
koHuenuuii TAM 1 npubnuxeHue K ypoBHIO co-
BEpPLLEHCTBa NepeoBbIX eBPONENCKIUX KOMMAHWI,

® BLIABMEHME NYULLINX COLMANbHO OPUEHTUPOBAH-
HbIX NPeANPUATUA, KOTOPbIE JOCTUIIM BbICOKMX
pe3ynsTaToB B NpuMeHeHun KoHuenuuidi TAM,
kak 06pa3LoB AnA NoAPaXaH!A KOMNaHWAMM CTpaH
LieHTpansHoi v BocTouHoit EBponi;

® YCTaHOBJIEHWE U YKPEMTIEHNE MEX/YHaPOAHbIX
[IEN0BbIX CBA3EN MEX Iy NYHLLUMMM HaLMOHaTbHIMM
NPeANpPUATUAMKY 1 BEAYLIMMM CTIeLManucTamu
B c(bepe Ka4yecTsa;

® COZENCTBME Pa3BUTUIO HALWMOHAbHbIX JBUXXEHNNA
3@ Ka4YecTBO ¥ [1eN10BOE COBEPLLIEHCTBO B CTPaHax-
yyacTHuUax TypHupa.

B coctaB  MexayHapoaHo#  KOHKYPCHOA
Komuccuu TypHUpa BXOAAT aBTOPUTETHBIE MPej-
CTaBUTENN OT BCEX CTPaH, MPUHUMAIOLLMX y4acThe
B TypHupe. [InA oUueHMBaHMA KOMNaHMIA-y4acTHUL
TypHupa co3aaH 3KCNepTHO-MEeTOANYECKUA LEHTP,
B COCT@B KOTOPOro OT CTpaH-y4acTHUY TypHupa
BK/IOYEHbI 3KCMEPThl, UMEloLLMe NpU3HaHWe
EFQM.

3a 10 net B TypHMpe NpuUHANK y4acTue komna-
HWM-NPU3EPbI HALUMOHANbHbBIX HAarpaz no KayecTBy
13 benapycw, BeHrpun, Kasaxctana, JIuTtsbl,
Poccun, PymbiHnu, YkpauHsl, AsepbaiifxaHa
n TagxwvkucTaHa. o utoram AecATH TYPHUPOB
49 xomnanuid n3 9 ctpaH LIBE nonyunnu ceptudim-
kaTbl EFQM «lpusHaHue coseplueHcTBa» (B TOM
yucne 31 komnaHuA — ypoBHA 5%), 66 komnaHwii
yAOCTOEHbI cTaTyca npu3epoB TypHupa, a 29
cTanu obnagatenamu Harpagbl No Ka4yecTBy

cTpaH LIBE. Ho oco60 BaxHo, YTO yXe 7 KOMMaHuii
13 Tpex cTpaH ctanu @uHanuctamu Harpags
3a coBeplueHcTBo EFAM, B T. 4. ABE U3 HUX nony-
yunu ctatyc MNpusepa 3Toi NPECTUXHOI Harpabl,
4YTO 3aMETHO MOBbLICUNO WX PEATUHT HA MeXAyHa-
POJIHOM YPOBHE.

ITo utoram 10-ro Typuupa npusepamun
onpegeneHsl cneAyoLmue KOMnaHn:

Mob6egurenn

e PT] «EBpasuiickuid HaLMOHaNbHbIA YHUBEPCUTET
umenn J1. H. Tymunesa» (KasaxcTaH);

e [AY3 «[leTckaa pecnybnukaHckan KnuHUYeckan
6onbHMua MuHucTepcTBa 31paBooXpaHeHna Pe-
cny6nuku TatapcTad» (Poccual);

e [1AO «Opecckuit kabenbHbiid 3aBo «0neckabdensy
(YkpauHa).

Jlaypeartni

e benopyccko-repmatckoe Cl1«Dpe3senuyc-bopucos-
[nanusoTextuk» (benapych);

e 0AO «3anopoxcTanb» (YkpauHa);
e 3A0 «KBanutetac» (Jlutea);
e 000 «buokom» (Benapycs);

e TOO «He3aBucuMbIi LIGHTP aKcnepTu3bl HedpTe-
npoayktoB «ORGANIC» (KazaxcTaH);

¢ 000 «3aBoj aBTOMOGWNBHBIX NPULIENOB 1 KY30B0B
«MA3-Kynasa» (benapychb).

@unanuct
e TOO «QS Azia» (KasaxcTaH).

LlepeMoHua HarpaxpaeHua cocToAnacb 5
nekabpa 2014 r. B . JleeH (benbrua) Bo Bpema
3acefjaHnAa leHepanbHoit Accambnen EOQ, B npu-
CYTCTBWM NWAEPOB HALMOHANBHbIX OpraHu3aumii
no Ka4yecTBy eBpoMneickux cTpaH. Harpagsl Bpy-
yun npe3naeHT EBponeiickoro Coseta XepmaH
BaH Pomneii. O6baABneH 11-i TypHup no kavecTBy
LUBE. Ero utoru 6yayT noaBefieHbl B 4ETBEPTOM
kaptane 2015 r. BO BpemA 04epeHOro 3acefa-
HuA [eHepanbHoit accambnen EOQ (cTp. 2)



experts from countries — participants.

For ten years companies-winners and prize-winners
of national quality awards from Byelorussia, Hungary,
Kazakhstan, Lithuania, Russia, Romania, Ukraine,
Azerbaijan and Tajikistan took part in the Tournament.
According to results of ten Tournaments 49 companies
from 9 countries of the CEE got the EFQM certificates
“Recognised for Excellence in Europe” (including
31 companies — at 5* level), 66 companies became
prize-winners of the Tournament and 29 companies
became winners of the CEEC Quality Award. But it
is particularly important that 7 companies from three
countries became finalists of the EFQM Excellence
Award, two of them received status of Prize Win-
ners of this prestigious award. These achievements
increased sufficiently their rating at international level.

Harpaga
MexzyHapoaHoro
TYPHMPA MO Ka4ecTBy
cTpaH LIBE

The Prize of the
International CEE
Quality Tournament

Winners of the 10th CEEC International
Quality Tournament:

Winners

e Gumilyov Eurasian National University (Kazakhstan)

e Children’s Republican Clinical Hospital of Health
Ministry of Republic of Tatarstan (Russia)

e JSC “Odeskabel” (Ukraine)

Laureates

e Belorussian-German JV “Frezenius-Borisov-Dial-
isotechnic” Ltd.

e JSC “Zaporizhstal”

e JSC "Kvalitetas”

e |LC "Biocom”

e P “Independent Centre of Expertise of Oil Products
“ORGANIC”

e |LC “"Automobile Trailers and Bodies Plant “MAZ-
Kupava”.

Finalist
e |LC "QS Azia Sertik”

The solemn winners' awarding ceremony of the 10th
Tournament was held on 5 December, 2014 in Leuven
(Belgium) within the framework of the EOQ General
Assembly at the presence of leaders of European
national quality organizations. President of European
Council Herman Van Rompuy presented awards to
winners. After rewarding ceremony the 11th Interna-
tional Quality Tournament of the Central and Eastern
European Countries was launched. Its results will be
announced in the fourth quarter of 2015 during the
next meeting of the EOQ General Assembly (page 2).

BpyueHue Harpag npusepam 1-ro MexayHapoaHoro TypHupa no kadecTsy cTpaH LIBE (Kues, Ykpaura, 2005)
Rewarding of prize-winners of the 1stInternational CEE Quality Tournament (Kyiv, Ukraine, 2005)

Mpn3epbl 9-ro MesxayHapoHoro TypHUpa Mo kayecTsy CTpaH BE (Crambyn, Typuma, 2013)

Prize-winners of the 9th International CEEC Quality Tournament (Istanbul, Turkey, 2013)

A ke rmhaast D Fas——
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DIPLOMA

Gomidyor Borsisn
Fawton al Linbewraity

[unnom nobeautena MexayHapoHoro
TypHUMpa no kayecTsy cTpaH LIBE
Diploma of International CEE Quality Tournament
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PecnybAvkaHckoe
rocyAapCcTBeHHOe NpeAnpusiTue
Ha Npase XO3SWICTBEHHOMO BEAEHUS

«EBpasninckun
HaUNOHaAbHbIN YHUBepcuTeT
nmenHn A\.H. N‘iymmnaesa»

L.N. Gumilyov
Eurasian National University

NOBEAUTEAbL 10-ro TYPHUPA UBE

CoipbikoB Epnan batrawesuy - pextop Es-
Pa3WiiCKOro HaLMOHABHOMO YHUBEPCUTETA UMEHH
J1.H. [ymuneBa, JoKTOp MCTOpUYECKMX HayK, MPO-
theccop, akaaemuk MexayHapoHoi akazfemum
HayK neJjaroru4eckoro 06pas3oBaHuA, akafiemMuk 1
BULE-NPe3naeHT HaumoHanbHoi akaeMun Hayk
Pecny6nmku KasaxcTaH, akaaemuk Kasaxckoii Haum-
OHarbHOI akaJeMiM ECTECTBEHHBIX HayK, Npe/ice/a-
Tenb HaumoHansHoro KoHrpecca 1cTopukos, AenyTat
ropoJcKoro Macnuxara r. Actahbl, uneH Coseta no
CBA3AM C PENMrno3HbIMK 06beauHeHAMM npu [Tpa-
BuTeNLCTBE Pecnybnnku KasaxcTaH, 3kenepTHOro co-
BeTa npv CoseTe 6e3onacHocTvt PK, O6LLEecTBEHHOMO
coeeTa npu MB/] Pecny6nuku KazaxctaH, raBHblif
peAaKTop MeXyHapoAHOro Hay4HO-MOMyNAPHOro
ucTopuyeckoro xypHana «Mangilik El».

Muccua yHusepenTeTa: ObiTb BEAYLLM HaydHbIM U
06pa30BaTe/ibHbIM LIEHTDOM EBPA3MACKOro pervio-
Ha, 00eCreYmBaloLLyM rPOBEAEHNE UCCTIEA0BaHNA N
1101y 4EHHE NEPEL0BbIX 3HaHWY, M04rOTOBKY Ka/p0oB
V1A Pa3BUTYA NPUOPUTETHBIX OTPACTIEN IKOHOMYKY,
HECYLLMM OTBETCTBEHHOCTb MEPE/] rocy4apcTBoM
1 06LLECTBOM 3a Pe3y/bTaTbl CBOEH EATENIbHOCTH.
Mbi MOXeM ¢ yBEPEHHOCTHIO CKa3aTk - CTyAeH-
Tbl EBpasuiickoro HaumoHanbHoro yHuBepeuTeTa
chopmupyroT byayiLiee cyBepeHHoro KasaxcraHa.

Mo6eautens 10-ro MexayHapoaHoro TypHupa no
kauecTsy cTpaH LIBE (2014),

naypeat npemun CHI™ 3a ocTukeHnA B o6nacTu
kauecTBa npoykuym 1 ycnyr (2014),

naypeat npemun [NpeanaeHTa Pecrybnukum KasaxcTan
«AnTbiH Canan (2012).

[op ocHoBaHmA: 1996.

KonuuecTso paboTHukos: 1507 YenoBek npodheccop-
CKO-NPeno/jaBaTenseKoro cocTara, 336 — aagMuHKM-
CTPaTWBHO-YMPaBNEHYECKOr0 COCTaBa.

OcHoBHble BU bl AEATENBHOCTM: NPE/I0CTaBEHIE YC-
nyr 06pa3oBaTeNbHON IEATENbHOCTY MO MOArOTOBKE
Ka/IpoB C BbICLLMM (6akanaspuaT) v NocneBy30BCKAM
(marvicTpatypa, PhD nokTopaHTypa) npocheccroHarnt-
HbIM 06pa30BaHVEM.

Yn. Mup3osaHa, 2, . AcTaHa,
010008, Pecnybnuka KazaxcTaH
TenedhoH: +7 (7172) 709500
Qakc: +7 (7172) 709457

E-mail: enu@enu.kz
Www.enu.kz

WINNER OF THE 10" CEEC TOURNAMENT

Yerlan Sydykov - Rector of the Eurasian National
University named after L.N. Gumilyov, Doctor of
Historical Sciences, Professor, Academician of the
International Academy of Teacher Training Science,
Academician and Vice President of the Kazakh
National Academy of Sciences, Academician of
the Kazakh National Academy of Natural Sciences,
Chairman of the National Congress of Historians, the
member of Astana City Council, member of Council
under the Government of the Republic of Kazakhstan
on Relations with Religious Associations, member
of the Expert Council under the Security Council of
Kazakhstan, the Public Council under the Ministry of
Interior of the Republic of Kazakhstan, the Chief Editor
of the international scientific and popular historical
magazine “Mangilik EI”.

The university’s mission is to be the leading
scientific and educational center of the Eura-
sian region, providing research and generating
progressive knowledge, training staff for the
development of priority sectors of the economy,
to be responsible to the state and society for its
performance.

We can say with confidence - the students of
the Eurasian National University determine the
future of independent Kazakhstan.

Winner of the 10th International Quality Tournament
of CEEC (2014),

laureate of the CIS Award for Product and Service
Quality Achievements (2014),

laureate of the Award of the President of the Republic
of Kazakhstan “Altyn Sapa” (2012).

Established in 1996.

Number of employees: 1507 people of academic
staff, 336 people of administrative staff.

Main activity: provide educational services to
train work force with the undergraduate and
graduate degree (Master's and PhDs).

2 Mirzoyana Str.,

Astana, 010008, Kazakhstan
Phone: +7 (7172) 709500
Fax: +7 (7172) 709457
E-mail: enu@enu.kz
www.enu.kz




OcHoBHble CHIbHbIE CTOpPOHbI:

Mpv pa3suTin EHY Mbl cTpeMumeA caenats ero
[IEATENbHOCTb MHHOBALMOHHO W 3hdheKTMBHOI
1A BCEX 3aMHTEPECcOBaHHbIX CTOPOH. Mbl cymenu
BHEZIPUTb MHOIME 0COBEHHBIE MOAX0/bI, KOTOpbIE
BbIZENAIOT Hall YHUBEpCUTET W 06ecneymBatT
ero ycnex. Huxe npuseaeHa wHgopMauua no
HEKOTOPbIM NOJX0AaM, KOTOPbIMU Mbl FOpAUMCA
1 KOTOPbIMM XOTUM NOJENUTLCA C YUTATENAMM.

e bExeroaHo npoBoavTcA oT4eT pexTopa EHY nepen
€ro COTPYAHUKAMU 1 CTY/IEHTaMM O pe3ysibTaTax
paboTbl 3a NPeblAYLLMA FOA W UENAX Pa3BUTUA
EHY Ha cneaytolmii roa.

e Of1HUM W3 BAXHbIX MHCTPYMEHTOB KOMMYHH-
KaLuu pekTopa U COTPYAHUKOB ABNAETCA €ro
JNYHBIV Bor.

® JInaepsl EHY perynApHo cocTaBnAKT 1 Npe3eHTy-
0T NIM4HbIE MNaHbI CBOET0 PasBUTUA. ITU MaHsl,
a TakoKe UTOMU WX BbIMO/HEHA PACCMATPUBAIOTCA
1 06CYXJAKOTCA C Y4aCTMEM UX KONET.

e Cuctema ynpasnenua EHY oTBedaeT TpeboBsa-

HuAam cTaHaapTos IS0 9001, ISO 50001, OHSAS

18001, 4To NOATBEPXAEHO COOTBETCTBYHLLMMM

ceptucomkatamu. EHY ctan nepebiM yHuBepcuTe-

TOM Ha TeppuTopun CH, npoleAwvm ceptudom-

KaLto CUCTEMbI 3HEPTETUHECKOr0 MEHEKMEHTA

Ha cooTBETCTBME TpeboBaHuAM cTaHgapTa ISO

50001:2011.

EHY aktuBHO cOTpyaHWYaET C BeayLLMMM y4es-

HbIMI 11 Hay4HBIMV OPraHI13aLMAMM Pa3HbIX CTPaH

MH1pa, 3aKIIYaeT C HAMM COraLLIEHNA, Kak Ha

YpOBHE YHWBEPCUTETA, Tak 1 Ha YPOBHE OTAEMb-

HbIX (hakyNbTeTOB. B pamkax aTux cornatueHmii

OCYLLIECTBNAETCA 0GMEH CTyIEHTaMM M NPenozia-

BaTENAMM, COBMECTHbIE HayHbIE UCCNIEA0BaAHMA,

NpOBOANUTCA [IBYAMNIOMHOE 06pa3oBaHue

T.11. B COOTBETCTBUM CO CTPATEMMYECKON LIESbIO

EHY — Boiitv 8 TOM 300 yHMBEPCUTETOB MUPa,

CETb NapTHEPOB (HOPMMPYETCA U3 BEAYLINX

MMPOBbIX 3aBE/IEHUN.

AxTVBHO NpYBNEKAOTCA NPENOAABATENM 13 YNC-

1a BeIyLLWX MAPOBBIX CNELMANUCTOB (B NEPBYHO

04Yepefib - U3 YHUBEPCUTETOB — NapTHEPOB),

KOTOpbIE NPUBHOCAT HOBbIE 3HAHWA, B3NAbI U

nozixo bl B cuctemy ynpaenerua EHY. OHu npu-

BIEKAOTCA Kak Yepe3 J0NrocpoYHyto paboTy (1o

HECKOJbKMX JIET), Tak M Yepe3 KpaTKoCPOYHbIe

MpOrpaMMmb! (HECKOMBKO HeIENb). EXerofHo Lpkn

S u s

Main strengths:

Developing ENU we strive to make its activity
innovative and effective for all stakeholders.
We have managed to implement a lot of fea-
tures and approaches, which differentiate our
University and ensure its success. Information
about some approaches, which we are proud
of and we wish to share with readers is below:

e Each year the ENU Rector reports to its staff
and students about the results of the work
and goals of development for the next year.

e (One of the important communication tool of
the Rector with the staff is his personal blog.

e The leaders of the ENU regularly work out
and present personal plans of own develop-
ment. These plans as well as their results are
considered and discussed with participation
of the colleagues.

e The management system in ENU meets the
requirements of the standards ISO 9001,
IS0 50001, OHSAS 18001, that is proved by
corresponding certificates. ENU became the
firstamong the CIS countries universities that
certified its system of energy management
IS0 50001:2011.

e ENU actively collaborates with leading
scientific and educational establishments
all over the warld, makes the agreements
with them on both University and separate
department levels. Within the framework
of such agreements the student and profes-
sor exchanges take place, as well as joint
scientific researches, bi-diploma education
etc. In accordance with strategic aim of the
ENU — to enter into TOP-300 Universities of
the world - the partnership network is formed
among the world leading establishments.

e The professors, who are world leading spe-
cialists, are actively involved (firstly from the
partner Universities) to introduce the new
knowledge, views and approaches into ENU
management system. They are engaged both
through long-term work (up to several years),
and also through short-term programs (several
weeks). E.g. each year the set of lectures for
ENU students and professors is delivered by
Nobel laureate in economy, so, on the 21-st




PecnybAvkaHckoe
rocyAapCcTBeHHOe NpeAnpusiTue
Ha Npase XO3SWICTBEHHOMO BEAEHUS
«EBpasninckun
HaUNOHaAbHbIN YHUBepcuTeT o
nmenHn A\.H. N‘iymmnaesa»

L.N. Gumilyov
Eurasian National University

nekuui obyyatolmmea v npenoaasatenam EHY
4uTatoT Naypeatbl Hobenesckoi npemun B 06-
NnacTy akoHoMukY, Tak 21 n 24 maa 2014 ropga B
HalLiem By3e BbICTynuu naypeatsbl Hobenesckoi
npemuu Ipuk MackuH, [xopax @uupkepanbg
CmyT lll, ®unH Kngnang u Myxammag HOnyc.
Mo6unbHOCTb NepcoHana co3aaeT yenosua Ana
€ro passuUTMA NyTem 06yYeHWA, CTaXMPOBOK 1
COBMECTHO paboThl C COTPYAHMKaMM BEIYLLINX
YHWUBEPCUTETOB MUpa. Kaxibii npenofaBatens
MMEET BO3MOXHOCTb AN1A PeryAPHOro NPOX0X-
[IEHA CTaXXVPOBKM B MHOCTPaHHbIX YHUBEPCUTE-
Tax, y4acTuA B MeX/yHapoaHbIX KOH(DEPEHLMAX
(He pexe 1 pasa B 5 neT).

Bce mMarucTpaHThl M JOKTOPaHTLI 06A3aTENbHO
NPOX0AAT YacTb 06y4YeHNA B 3apy6EXHBIX YHU-
BEPCUTETaX (MarucTpaHTbl — HE MEHEe 2 HefieNb,
[JIOKTOPaHTbI — He MeHee 6 MecALeB).

B EHY wmpoko 1cnonbayioTea MHgopMaLMoHHbIe
TEXHONOrM ANA NOAAEPXXaHA ¥ COBEPLLIEHCTBO-
BaHMA NPOLIECCOB; 3T TEXHONOMMM 06bEMHEHDI
B e[juHyI0 cucTemy |-YHuBepeuTeT.

B EHY peanusoBaH npoekT «CoLuanbHaa ceTb
EHY», 6narofapa KoTopomy co3fjaH ya06HbIi
1 YHMBEPCANbHbIA MHCTPYMEHT KOMMYHMKaLWK
MEXAY COTPYAHUKAMM U CTYAEHTaMM.

[na kommyHukaumii mexay EHY v coTpy aHuka-
MU B MHCDOPMALIMOHHOI CHUCTEME ynpaBneHuA
C03al0TCA NNYHbIE 3NEKTPOHHBIE KaBUHETHI
COTPY/ZHUKOB (Takue e BO3MOXHOCTU BCTb Y
CTY/EHTOB).

B EHY BeaetcA anexTpoHHaA 6ubnuaTeka, anek-
TPOHHbIV PENO3UTOPHIA, 30M10TOM POHL NEKLMiA
EHY v apyrvie cTpykTypb! AnA c6opa, CTPYKTYpu-
3aLy1 M XpaHEeHWA 3HaHwii B pasHbix 061acTaAx: B
NepByIo 04epesb, Hay4HoO! MHOPMALMK.

[na Bcex cotpyaxukos EHY o6ecneveH fo-
CTYN K HANBOMBLLMM MUPOBLIM 6a3amM Hay4HbIX
ny6nukaumi Scopus 1 Thomson Reuters. B 6ase
Thomson Reuters pa3mellero B 2013r. - 127
ny6nukauuid, 2014r. - 124 nybnavkauum. B 6ase
Scopus B 2013r - 165 ny6nukaumii, 2014r. - 212
ny6nukaLui.

B EHY co3patoTcA BpeMeHHbIe TBOpYEcKUe Kon-
NIEKTVBbI 1A BbINOJHEHMA HAY4YHO-WUCCNEJ0Ba-
TEMbCKUX W OMbITHO-KOHCTPYKTOPCKWX paboT. [nA
1x 30D HeKTUBHOV PabOoThl 1 ANA MCMONL30BaHUA
MONYYEHHbIX PE3yNLTAaTOB CO3AaHbl MHHOBALM-

and 24th of May 2014 the Nobel laureates
Eric Maskin, George Fitzgerald Smoot Ill, Finn
E. Kydland and Muhammad Yunus delivered
their speeches in our University.

Staff mobility creates the conditions for its
development by mean of its education, train-
ing, joint work with colleagues from world
leading Universities. Each professor has an
opportunity for regular probation in foreign
universities, participation in international
conferences(not less than 1 time in5 years).

All graduate students and doctoral candidates
must study a part of the course in foreign uni-
versities (undergraduates - at least 2 weeks,
doctoral students - at least 6 months).

In ENU the information technologies are
widely used for maintaining and improving
the processes; these technologies are united
in a single system I-University.

In ENU the project “ENU Social Network”
is implemented, owing to it convenient and
universal tool of communication between
staff and students is created.

For communication between ENU and em-
ployees, the staff’ personal on-line offices are
created within the informational management
system (students have the same opportunities).

ENU maintains the electronic library, electronic
repository, the golden fund of ENU lectures and
other arrangements for collecting, structuring
and storing knowledge in different areas:
primarily the scientific information.

All ENU employees have access to largest
global data bases of scientific publications —
Scopus and Thomson Reuters. 127items were
published in Thomson Reuters in 2013, 124
in 2014. 165 items were published in Scopus
in 2013 and 212 in 2014.

In ENU temporary creative teams are organ-
ized for carrying out research and develop-
ment, design and experimental works. For
their effective functioning and using obtained
results the innovative park and Start Up Zone
are established.

In ENU the constant work on development
new curricula and improving the existing ones




OHHbIA napk 1 Start Up 30Ha.

B EHY nocToAHHO BeieTcA paboTa no Co3AaHuMio
HOBbIX Y4€6HbIX MPOrpaMm 1 N0 COBEPLLEH-
CTBOBAHMIO CYLLIECTBYHOLLWX, [U1A YEro co3aHsl
COBETHI MO CELUanbHOCTAM; B MHULMMPOBAHHM,
pa3paboTke ¥ COBEPLLEHCTBOBAHMM NPOrpamm
aKTMBHO Y4aCTBYIOT OpraHu3alum — paboTo-
nateny (NpoBOAATCA PErynApHbIE BCTPEYM U
06CYXIEHMA C HUMM, UX NPELICTABUTENN BXOJAT
B COBETI N0 CMELMAnbHOCTAM).

Ha 6a3e HHoBaLyoHHoro napka EHY nposoaATca
KOHGpepeHUMM ANA KpyNHbIX noTpebutenei. B
pamkax aTUX KOHhepeHLmii npoucxoanT cbop
WHpopMaumuu 06 ux npobaemax u 3afavax,
(hOpMUPYIOTCA COOTBETCTBYIOLLME MEPEYHMU,
Ha OCHOBAHWUW KOTOPbIX NAHUPYIOTCA Hay4Hble
uccnejoBaHuA.

Mcnonb3yloTca pasnuyHble MexaHu3mbl AnA
06MeHa OMbITOM W XOPOLLAMM NPaKTYKaMK Npe-
NofiaBaHNA Mexay COTPYAHUKaMM: OTKPbITblE
3aHATWA, B3aUMOMNOCELLEHUA NEKLNA, Hay4HO-
METOAMYECKIE CEMMHAPBI M 3aHATUA, EXXEroaHan
Hay4HO-MEeT0oAMYECKaA KOH(EPEHLIMA.

B EHY aKTuBHO AeicTBYET pa3BeTBeHHanA cu-
CcTEeMa CTYIEHYECKOr0 CamoynpaBeHus (LEHTP
MOIOAEXHOM NONUTUKM, €70 KOMUTETbI, MOJO-
JeXHble LIEHTPbI Ha chakynbTeTax, accoumauma
kny6oB), NpefiCTaBUTENM KOTOPOro BXOAAT B
COCTaB KON/ermanbHbIX OpraHoB ynpaBnexua
EHY, noaaepxuBatoT NOCTOAHHLIA Auanor ¢
€ro PyKoBO/CTBOM.

[inA NpoJj0mKeHMA KOHTaKTOB CO CBOMMM BbIMyCK-
HUKaMK YHUBEPCUTET MHULMMPOBAN CO3AaHue
Accoumaumm BbIMyCKHUKOB W NOAJEPXMBAET e€
JEeATENbHOCTb.

B EHY co3aaH pag 06LLecTBEHHbIX W npodeccy-
OHabHbIX CTPYKTYP, 06bEAMHAILLIX 3aMHTEPE-
COBaHHbIX COTPYAHWKOB U CTYEHTOB (Hanpumep,
COBET MOMNOJbIX YYEHbIX).

EHY chopmupyeT ceTb ko, ¢ KOTOpbIMU Bbl-
CTPauBatOTCA B3aWMOBbIFOAHbIE MAPTHEPCKME
OTHOLLIEHMA B pamkax npothOpUEHTALMOHHOV
paboTbl (HaNpUMep, Yepes co3ajaHue unuanos
kadbenp).

B EHY paspa6oTaHa 1 peanuayeTcA nporpaMMa
«Bce anA cTypeHTa», HanpaBneHHaA Ha BCeCTo-
POHHEE pelleHue NpoBnem, BO3HUKAKLLUX Y
CTYEHTOB, 06ECEYEHIE BO3MOXHOCTEN ANA UX
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is held, and special Councils for Disciplines
are established for it; the organizations-
employers actively participate in the ini-
tiation, development and improvement of
curricles(regular meetings and discussions
are hold with them, their representatives
are in the Councils for Disciplines).

e ENU holds a conference for major customer
son the basis of innovation park. Within the
framewaork of these conferences the informa-
tion about their problems and challenges is
gathered, corresponding lists formed as a
basis for future researches.

e \/arious mechanisms for the exchange of ex-
perience and good practices between teaching
staff are used: open classes, cross-visiting
of lectures, scientific and methodological
seminars and classes, the annual scientific-
methodical conference.

e |n ENU a branchy system of student self-
governing functions actively (the center of
youth policy, its committees, youth centers
in the faculties, the association of clubs),
whose members are part of the collective
management bodies of ENU, they maintain the
ongoing dialogue with ENU administration.

e For keeping contacts with its graduates
the University initiated the establishment
of the Alumni Association and it supports
its activities.

e |n ENU, a number of public and professional
establishments are created that unite in-
terested staff and students (e.g., Council
of Young Scientists).

e ENU forms a network of schools where
win-win partnerships is built within the
framework of career guidance (for example,
through the establishing the branches of the
departments in the schools).

e |n ENU the "All for Students” program is
developed and implemented, it aimed at the
overall solution of the problems, encountered
by students, at providing opportunities for
their harmonious development and inter-
esting life.

e EFach student has the opportunity to choose




PecnybAvkaHckoe
rocyAapcTBeHHOe npeAnpusitue
Ha NpaBe XO3SCTBEHHOrO BEAEHSI

«EBpasvinckuin
HaUMOHaAbHbIV yHUBepcUTeT
nmeHn \.H. Niymnaesa»

L.N. Gumilyov
Eurasian National University

rapMOHUYHOT O Pa3BUTUA N MHTEPECHON XU3HN.
KaxaoMy cTyaeHTy npeiocTaBnAeTCA BO3MOX-
HOCTb MHAMBUAYaNbHO BbIGUPaTh TPAEKTOPHIO
06Yy4eHA C Y4ETOM CBOMX LIENEiA, NPMOpUTETOB
1 NOXeNaHuiA. ANeKTUBHAA YacTb NPOrpammbl,
13 KOTOPO#i CTYAEHTbI MOTYT fienaTb Bbi6op,
MOCTOAHHO PaCcLLMPAEBTCA.

B EHY dpyHkumonmpyeT JlabopaTopua uHxeHep-
Horo npodunA. OCHOBHbIE HaNpaBneHua feq-
TenbHOCTW nabopaTopuu: pa3paboTka, Co3aaHue
1 KOMMEpLMAN13aLmA NpoM3BO/iCTBa TPEKOBbIX
MeMO6paH Ha 6a3e YCKopUTENA TAXENbIX MOHOB
[ —60; co3arHne HaHOTEXHONMOMMYHBIX MPOU3-
BO/ICTB Ha 6a3e TPEKOBbIX MEMBpaH; NoAroToBka
Ka/JpoB [I1A BbICOKOTEXHONOMMYECKOr0 Mpou3-
BOZCTBA Ha 633e YCKOPUTENA TAXENbIX MOHOB
[ — 60. Ha 6a3e JIUI ocywectenAeTca noa-
roTOBKa KaJpoB (BLINONHAKOTCA MarucTepckme,
ZMNNOMHbIE paboTbl) 1 BLINONHAKOTCA Hay4Hble
MPOEKTHI.

Pe3yanaTb| B AMHaMuKe

e EHY nocTuraet ycToiumMBbLIX BbICOKMX pe3yribTa-
TOB B MEX/lyHapO/HbIX PEATUHIax; B 4aCTHOCTH,
B peiituHre QS UNDER 50 oH ABRABTCA NyyLLnM
YHWBEPCUTETOM MUpa U3 OCHOBaHHbLIX MEHee
yem 20 net Ha3zag.

e EHY nocToAHHO yBENMYMBAET KONMYECTBO 06pa-
30BaTefbHbIX NPOrpamMM, Mo KOTOpbIM NPoiizeHa
[06p0BONbHAA akkpeauTauua, B TOM yucne —
mexayHapoaHan. Beero akkpeauToBaHo 120
06pa3oBaTeNbHbIX NPOrpamM.

e EHY npoyHo yaepxuBaeT nuaepcTBO cpeau
BY30B cTpaHbl N0 konuyecTBy obnanatenen
rocyAapCTBEHHbIX 06pa30BaTENbHbIX FPAHTOB,
obnasateneit HarpyHoro 3Haka «AnTbiH benrus
11 NOCTOAHHO YBENWYMBAET UX KONMYECTBO, B
2014-2015 y4ebHbi rof Ha 1 Kypc NocTynuno
424 obnafatena Takoro 3Haka.

© YpoBeHb TPy0yCTPOICTBa BbinyckHukoB EHY
2013-2014 yyebHoro rofja coctasun 82%.

e CornacHo JiaHHbIM HaLMOHaNbHOro PerTuHra
npakTU4ecku Bce 06pa3oBaTeNbHbIe NPorpammbl
EHY BxonAT B umMcno nyyiumx B KasaxcTate, B
MHOTUX Clly4anX OHWU ABNAIOTCA Ay4LUMMM.

® YpoBeHb y4acTua cTyaeHTos EHY B MexyHa-
POAHbIX NPOrpamMmax, 06MeHax v .. YCTORYMBO
YBENU4MBAETCA.

® [lo 60MbLUMHCTBY NOKa3aTeneit ypoBeHb Y A0B-

individually the path of learning, taking into
account his objectives, priorities and wishes.
Selective part of the program, from which
students can make a choice, is constantly
expanding.

In ENU Engineering Profile Laboratory func-
tions. The main activities of the laboratory:
development, creation and commercialization
of track-etched membranes production on
the basis of heavy ion acceleratorDC-60;
creation of nanotechnology-based produc-
tion on the basis track-etched membranes;
staff training for high-tech production on
the basis of heavy ion acceleratorDC-60.
On the basis of the Laboratory the staff
training (Masters theses, Graduate theses)
and research projects are executed.

Results in Dynamics

ENU achieves sustainable high results in inter-
national rankings; in particular, in QS UNDER
50 rating it is the best University in the world,
founded less, than20 years ago.

ENU constantly increases the number of edu-
cational programs, which passed the voluntary
accreditation, including international one. In
total 120 educational programs are accredited.

ENU confidently holds the leading position
among the national universities by the num-
ber of state educational grants holders, by
the holders of the Pin Award “Altyn Belgi”
and their number augments constantly. In
the academic year 2014-2015 424 of this Pin
Award holders entered ENU.

The level of employment of ENU graduates
was 82% in 2013-2014.

According to the national ranking, almost
all educational programs of ENU are among
the best in Kazakhstan, in many cases they
are the best.

e |evel of student’s participation in international
programs, exchanges, etc. is steadily increasing.

e Most indexes shows, that employee’s satis-
faction, according to the survey, has positive
trends or sustained at good level.




NETBOPEHHOCTY COTPYHMKOB N0 pe3ynsraTam
0MpOCOB AEMOHCTPUPYET NONOXKUTENbHbIE TEH-
JEHUMW UK YCTONYMBBIA XOPOLLIMIA YPOBEHD.

B EHY ycneLuHo peanuayeTcA ka1poBad nonuTuka
OMOIOXEHMA W YYYLLIEHWE Ka4YECTBEHHOMO CO-
ctaga [M1C, 4To 1 NPOAEMOHCTPUPOBAHO POCTOM
COOTBETCTBYHILLMX NOKA3aTeNeii 3a nocneiHme
rofl.

bonbLuoe konn4ecTBo coTpyaHukos EHY exeroa-
HO NONYYaIoT HALMOHaNbHbIA cTaTyC «Jlyyiuero
npenogasatena». O6najaTenAamu 3BaHuA B
2014 . ctanu 14 npenopasatened, 2013 r.—10.
3a nocneaHve rofibl YBENMYMBAETCA YPOBEHD
y4acTuA coTpyaHukoB EHY B ccTeme akagemu-
4eckoi MOGUILHOCTY (y4acTHe B CTaXVUPOBKaX B
3apy6eXxHbIX YHUBEPCUTETAX U T.A.).

OcHoBHble NoKa3aTenu MHaHCOBOM eATeNb-
HocTu EHY (nocTynneHua AeHexHbIX CpeacTs,
MPMOLIL W T.1.) IEMOHCTPUPYIOT NONOXKUTENBHYHO
TEH/EHLMIO 33 NOCeAHWE rofbl.

3a nocneaHve rofibl YCTOM4MBO pacTyT nokasaTe-
1N, XapaKTepu3ytoLLe 06bEM NPej0CTaBAEHHbIX
YCyr: Kak y4e6HbIX (KONMYECTBO CTYAEHTOB,
abKUTYPUEHTOB, BbIMYCKHUKOB), TaK M HAY4HbIX (KO-
JIMYECTBO NYONMKALWiA, NaTEHTOB, KOH(DEPEHLWIA).
B mexayHapoaHoM peiTuHre canWToB
Webometrics EHY 3aHan 2 318 mecto u3 20745
YHWUBEPCUTETOB, YTO TAKXKE ABNAEBTCA HAMNYYLLIMM
noka3saTenem cpeau By30B KasaxcTaHa.

EHY 3aHuMaeT nuaypytoLLye No3uuym no Konuye-
CTBY CTUNEHANATOB [1pe3naeHTCKOM CTUNEH M
«bonatuaky cpeay Bcex By308 PK. B 2013 1. 06-
nagatenamu ctuneHavv ctan 91 cotpyanuk EHY.

_/®  »

e The University has successfully implemented

the staff policy of rejuvenation and improve-
ment of quality of academic teaching staff,
which was reflected in corresponding indexes
in recent years.

A large number of ENU employees receive
annually national status “The Best Professor.”
14 professors became holders of this title in
2014, 10 - in 2013.

In recent years, the level of participation of
employees in the system of academic mobility
(participation in internships in foreign universi-
ties, etc.) augmented.

ENU is a country leader by the number of
Presidential Scholarship “Bolashak” Fellows.
In 2013, 91 ENU employees became scholar-
ship recipients.

Key Financial Indicators of the ENU (cash
flows, profit, etc.) show a positive trend in
recent years.

In recent years, indicators, characterizing the
scope of services provided, grow steadily, it
concerns both educational services (number
of students, prospective students, graduates)
and research (number of publications, patents,
conferences).

In Webometrics, international ranking of uni-
versities” websites, ENU ranked 2,318 out of
20, 745 universities, which is also the best
result among the universities of Kazakhstan.




FocyaapcTBeHHOe aBTOHOMHOE
y4peXkaeHve 3ApaBooXpaHeHns
«AeTckas PecnybAnkaHcKas
KANHN4ecKkast 6oAbHULA
MuHUCTepcTBa 3ApaBOOXpaHEeHUS
PecnybAnkn TaTapcTaH»

State Autonomous Public Health Institution
«Republican Children’s Hospital

of the Ministry of Health of the
Tatarstan Republic»

NOBEAUTEAbL 10-ro TYPHUPA UBE

LLlaBanueB Pachaan, MupHaAnoBuy — rnasHbIi
Bpa [0cy1apCTBEHHOMO aBTOHOMHOMO Y4PEXKAEHHA
3[ipaBooxpaHeHuA «[leTckan pecnyBinkaHeKan KivHy-
yeckan 60nbH1La MuHUCTEpCTBa 3A4paBoOXpaHeHuA
Pecny6nukv Tatapctat» (nanee - IPKB), sacnyxeH-
HbIA Bpay PecryGnuku TatapcTaH.

CoxpaHaa TpazguLym, Mbl co3zaem ydiuee!

MNo6eautens 10-ro MexayHapoaHoro TypHupa no
kauecTsy cTpaH L|BE (2014),

o6napartens ceptudomkata EFQM «[pu3HaHHoe co-
BEpLLEHCTBO 5*» (2014),

naypear KoHkypca npemuu Pecnybnuky TatapcTaH B
obnacTut kayectsa (2014),

JMNNOMaHT KoHkypca npemun Pecnybnuku TaTap-
cTaH B 06nactv kayectsa (2013).

[op ocHoBaHmA: 1977.

KonuyecTso paboTHukos: 2366.

OcHoBHblE BUAbI [IEATENBHOCTM: Oka3aHue nia-
HOBOW, 3KCTPEHHOW U HEOTNIOXHOA creuuanuau-
POBAHHOW, B TOM YC/IE BbICOKOTEXHOMOMMYHOI 1
peabunMTaLMOHHON MeMLMHCKOM NOMOLLM LETAM
B aMByNaTOPHO-NONMMKIMHAYECKMX M CTaLMOHAPHbIX
YCOBUAX.

Yn. Open6yprekuii TpakT, 140, KasaHb, Pecnybnmka
Tatapcta, 420138, Poccuiickan Mepepauma
TenedpoH: +7 (843) 237-30-50

Maxc: +7 (843) 267-89-56.

E-mail: Priemnaya.Glvrach@tatar.ru
www.drkbmzrt.ru

WINNER OF THE 10" CEEC TOURNAMENT

Rafael Shavaliev - Chief Doctor of the

State Autonomous Public Health Institution
«Republican Children’s Hospital of the Ministry
of Health of the Republic of Tatarstan»
(hereinafter - RCH), Honoured Doctor of
Tatarstan Republic.

Keeping traditions, we create the best.

Winner of the 10th International Quality
Tournament of CEE (2014),

holder of the EFQM Certificate “Recognized for
Excellence 5*" (2014),

laureate of the Premium of Tatarstan Republic
in the Quality Field (2014),

holder of the diploma of the Premium of
Tatarstan Republic in the Quality Field (2013).

Established in 1977.

Number of employees: 2366.

Main activities: provision of scheduled,
emergency and urgent specialized medical
assistance, including high-tech and
rehabilitative care for children in outpatient
and inpatient conditions.

140 Orenburg tract, Kazan, Republic of
Tatarstan, 420138, Russian Federation.
Phone: +7 (843) 237-30-50

Fax: +7 (843) 267-89-56

E-mail: Priemnaya.Glvrach@tatar.ru
www.drkbmzrt.ru




OcHoBHblE CHNbHbIE CTOPOHbBI

CeroaHa [IPKB — ronosHoe MHoronpodmibHoe
[neTckoe neve6Hoe yupexaenve Pecrybnnky Tatap-
CTaH, 06beAMHAIOLLIEE (hYHKLMM PECny6NMKaHCKoro
CTaLMOHaPa, KIMHUKM BbICOKMX MEAMLIMHCKMX TEXHO-
NOrWiA, 6ONbHLIBI CKOPOWA U HEOTNOXHOM MeANLIMH-
ckoii nomoLup. [IPKb ABnAeTcA MHOrONpOdmMnbHOi
KIMHUKOI W OKa3biBaeT BCE BU.bl MEMLIMHCKON
MOMOLLY AeTCKOMY Hacenenuio TaTapcTaHa.

BHetuHaa muccua [IPEK - oka3aHme KomnnekcHoi
BbICOKOCMELManM31poBaHHOM MeINLIMHCKO NoMO-
LM B YCNOBMAX MOCTOAHHOMO COBEPLLEHCTBOBAHMA
1 MHHOBALWMOHHOMO pa3BuUTWA AnA 06ecneveHmna
Ka4yecTBa XW3HW NALMEHTOB.

BHyTpeHHa mucena [IPEK — ¢ 3a60T01 0 kaxgom
pebeke!

Bunerue [IPKE — opraHmaauma kpynHoro camo-
CTOATENBHOMO Hay4HO-NPON3BOACTBEHHOM 06b-
e/IMHEHMA, MOMb3YHLLIEECA CMIPOCOM Y NOTpe6UTe-
nei, UMeloLLiee BbICOKwiA aBTopuTeT B Poccim 1 3a
py6exom B 0651acTv NPOCHMNaKTUKY, AMArHOCTMKY,
NEYEHNA W peabunuTaumy AeTel 1 NoApOCTKOB — B
TOM YHCIE, C MPUMEHEHNEM BbICOKMX MEJMLIMHCKIX
TEXHOMOTWiA.

Crpaterndeckan uenb APBK - ynyduieHve u co-
XpaHeHue 300p0BbA AETeiA, NOAraToBKA WX K NOMHO-
LIEHHO XM3HU.

Ha ocHose Mwccu n Buaenua paspabatbisaeTea
1 nepecmatpusaetca [Nonutuka v Crpaterva IPKB,
pa3sopayuBataTcA CtpaTervyeckvie Lenm v Monu-
TVKM MO KJTI0YEBbIM HANPaBNEHNAM EATENBHOCTA.
Bce at fokymenThl cHavana paspabaTbiBatoTca
Ha3HaYeHHbIMK MEXYHKLUMOHANBHBIMK paBoyn-
MV Fpynnamu, a 3aTem Ux NpoeKThl pa3MeLLaaTca
B0 BHyTpeHHeii ceTv [IPKB ana obey>xaeHnA Bcemu
COTPYAHMKaMK, c60pa X MHEHWIA 1 NPENIOXEHNA.

B ocHoBe ctpaterum [IPKb - ero TpaHcchopmaLma
113 NIe4e6HOr0 LIEHTPa B CTPYKTYPY, MHTETPUPYHOLLIYIO
Neye6HYI0, Hay4Hyt 1 06pa3oBaTeNbHYIO thyHKLM
(Hakonnexwe, hopmm1poBaHKE, MPUMEHEHME U pac-
MPOCTPaHEHMIO NePe0BbIX MEMLIMHCKNX 3HAHU).

TakaA TpaHcdhopmauna notpe6oBana CyLle-
CTBEHHOIO M3MEHEHUA NOJXOZ0B K YNPaBNeHuio
NepcoHarnoM: ero paseuTiA, MOTUBALWM U BOBME-
YeHHOCTW. Hanpumep, finA BOBIEYEHWA COTPYAHU-
KOB MCNONb3YHOTCA Marlble TBOPYECKUE KOMNEKTH-

S

Main Strengths

Today RCH is the leading multi-field chil-
dren’s hospitals of the Republic of Tatarstan,
that combines the functions of the national
inpatient facility, high-tech medical clinics
and emergency medical care hospital. RCH
is a multidisciplinary clinic and it provides all
types of medical care for children of Tatarstan.
External mission of RCH — providing compre-
hensive tertiary care in the context of continu-
ous improvement and innovation development
to ensure the patients’ life quality.

Inner Mission of RCH — taking care of each
child!

RCH Vision — organizing a large independ-
ent research and production enterprise, that
is in demand with customers, having high
prestige in Russia and abroad in the field of
prevention, diagnosis, treatment and rehabili-
tation of children and adolescents, including
using advanced medical technology.

RCH strategic goal — improving and main-
taining the health of the children, preparing
them for a fulfilling life.

Based on Mission and Vision, RCH policies
and strategies are developed and reviewed,
Strategic objectives and Policies in key areas
of activity are deployed. All these documents
are at first developed by assigned cross-
functional working groups, and then their
drafts are set on the internal RCH network
for discussing by all staff and collecting the
opinions and suggestions.

The basic idea of RCH strategy is its trans-
formation from a medical center to a struc-
ture, that integrates medical, scientific and
educational functions (accumulation, forma-
tion, application and sharing the advanced
medical knowledge).

Such transformation required changing
significantly the approaches to staff man-
agement: its development, motivation and
involvement. For example, for the involve-
ment of employees small creative teams (3
to 8 people) are used, as well as more repre-
sentative temporary creative groups, uniting




FocyaapcTBeHHOe aBTOHOMHOE
y4peXkaeHve 3ApaBooXpaHeHns
«AeTckas PecnybAnkaHcKas
KAMHU4YecKkas 60AbHUUE
MuHUCTepcTBa 3ApaBOOXPaHEHUS
PecnybAvkun TatapcTaH»
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Bbl (0T 3 10 8 yenosek) v Gonee Npe/CcTaBuUTENbHbIE
BPEMEHHbIE TBOPYECKME TPyMMbl, BKIOYaIoLLMe 7 1
60nee CoTPYaHNKOB — PyKOBOAMTENEN U BEIYLLWX Crie-
LManuCTOB (pernameHT paboTbl Takux KOMaH YeTKo
onpezeneH). B yacTHOCTY, TBOPYECKME KOMMEKTMBSI
CO30al0TCA [1A pa3paboTku KaXAoro BHYTPEHHEro
MPOM3BOACTBEHHOMO CTaHAapTa.

PykoBoactao [IPKE obecneunsaeT nocToAHHOE
pa3BUTME COTPYAHMKOB. B KnHMKe MOCTOAHHO Mpo-
X04MT 06y4eHMe Mo PasnuyHbIM 06pa30BaTeNbHbIM
nporpaMMam, HauuHaa OT KIMHUYECKMX W npodu-
NAKTUYECKUX 10 KOMMYHUKALMOHHBIX, MPaBOBbIX, M0
MeHe IKMEHTY 11 6epexxiMBOMY NpoU3BO/ICTBY.

Ocobyto ponb B pa3BUTUK NEepcoHana Urpaet tu-
6MOTEYHO-MHGOPMALMOHHBIA LIEHTP. B YacTHOCTY,
OH 06ecneynBaeT COTPyAHMKaM LOCTYN K MEXAy-
HapO/HbIM 3NEKTPOHHBIM pecypcam (6ubnmoTeky:
UpToDate®, 3nbeuBep 1 T.4.). LieHTp o6opynoBaH
CUCTEMO TENEMEeELVHbI, UCTONb3yeMOi 1A npoBe-
JeHnA Be6rHapoB, MacTep-KIaccos, AMCTaHLMOHHBIX
KOHCUMIMYMOB 1 KOHCYbTaLMiA (B TOM YMCnE C y4a-
CTVMEM BEAYLLMX POCCHIACKUX 1 3apyBeXxHbIX creuy-
anucToB). Jpyrimu BaxxHbiMM hOpMamMu pa3suTiA
nepcoHana ABNAKITCA CUCTEMA HACTaBHUYECTBA,
COBMECTHbIE BPa4ebHbIe KOHCYNTALMOHHbIE Pa36o-
Pbl CNOXHbIX AMarHO30B C y4acTUeM CreuuanvcToB
CMEXHbIX CMEeuMansbHOCTEN, CUCTEMHBIE CTaXMPOB-
KW B JyHLLUMX POCCUIACKMX W 3apYOEXHBIX KIMHWKAX,
CYMYNALMOHHBIA LEHTP 1A 0TPaboTKu MaHyabHbIX
HaBbIKOB.

B knuHuKe cosfaHbl yCNoBMA ANA yyacTua co-
TPYAHWKOB B Hay4HO W NpenojaBaTenbekon aea-
TenbHOCTK. BeayLuye cneupanucTbl paspabaTbiBatoT
CO6CTBEHHbIE NNaHbI HAaYYHbIX UCCNEA0BaHMIA U Ha
WX OCHOBE BHOCAT MPEANOXEHMA NO COBEPLLEH-
cTBOBaHM0. COTpyAHMKaM, 3aHUMAtOLLMMCA NPEno-
[aBaTeNbCKOA [IeATENbHOCTHI0, NPeoCTaBNAETCA
BO3MOXHOCTb NPOBEAEHNA 3aHATUIA HA TEppPUTOpUN
[IPKE ¢ npefocTaBneHneM 060pyaoBaHHbIX y4e6HbIX
knaccoB. Ha 6a3e [IPKb chyHkumoHmpytoT 8 kadbenp
KazaHckoro rocyjapcTBeHHOr0 MeflyHvBepcuTeTa u
10 pecny6nm1KaHeKux Hay4HO-NPAKTUYECKUX LIEHTPOB.

Bnarogapa 3tum nozxosam k nepcoany 3Hauu-
TeMNbHaA YacTb YNYYLLEHHIA B AEATENBHOCTM OpraHu-
3aLvm uHMupmpyeTca He pykosoacteom [IPKE, a ero
OT/IENbHbIMY COTPYAHMKAMM — B NOPALKE OCYLLECT-
BMNEHWA MYHOrO HAY4YHOM0 NOMCKa, B pamKax U3yyeHma

7 or more employees —managers and leading
specialists (the regulations of such teams is
clearly defined). In particular, the creative
teams are formed for the development of each
inner production standard.

RCH management arranges continuous de-
velopment of employees. The clinic constantly
provides trainings on various educational pro-
grams, from clinical and prevention issues to
communication, legal, management and lean
manufacturing.

Library and Information Center plays
special role in staff development. In par-
ticular, it provides employees with the ac-
cess to international electronic resources
(libraries: UpToDate®, Elsiver etc.). Center
is equipped with telemedicine system, used
for webinars, workshops, remote concili-
ums and consultations (including ones with
the participation of leading Russian and
foreign experts). Other important forms of
staff development are mentoring system,
joint medical consultations and analysis of
the complex diagnose cases with special-
ists of related specialties, system training in
the best Russian and foreign clinics, simu-
lation center for developing manual skills.
The clinic created conditions for the employ-
ees’ participation in research and teaching
activities. Leading specialists develop their
own research plans and suggest some im-
provements on their basis. Staff, involved in
education, has the opportunity of teaching on
RCH territory with provision of equipped train-
ing classes. 8 departments of Kazan State
Medical University and 10 national scientific
centers function on RCH basis.

Owing to these approaches to the staff, a
significant part of the improvements in the
organization is initiated not by RCH manage-
ment, but by its different employees — within
personal scientific research or within the
study of best practices of colleagues in Rus-
sia and abroad and taking initiative.

It enabled implementing a lot of innovation
to the clinic in order to improve the treat-
ment effectiveness: both technological and




NepeaoBoro onbiTa Koner B Poceun v 3a pyﬁe»(om n
NPOABNEHNA MHULIMATUBBI.

370 NO3BONMNO BHEAPUTL B KIMHIKE MHOXECTBO
MHHOBALWIA, HaNpaBNEHHbIX Ha NOBbILLIEHWE 3ppEKTB-
HOCTU IEYEHMA: KakK TEXHOMOMUYECKMX, Tak W OpraHu-
3aLMOHHbIX. Hanpumep, B KNHWKE BHeApPEHa cucTema
«eJMHOr0 Bpaya» C MOMEHTA MOCTaHOBKM IMarHo3a,
MpoBe/ieHMA ONePaTUBHONO BMELLATENLCTBA [0 MOMHO-
0 BbI3A0POBMEHMA pebeHka, BKIHO4aA peabuiutaLio.
Co3pnaHa nporpaMma no BEAEHUI0 peaHNMALMOHHO-
KOHCYNLTATUBHOI KApThl NALMEHTA, JOCTYN K KOTOPOi
OCYLLIECTBNAETCA C M060ro paboyero MecTa ¢ BbIXOA0M
BMHTEPHET B T4. 1 C MOGUIbHBIX YCTPOCTB (MaHLLETHI,
CcMapTdhoHbl, ¢ peaHumMobuna). OpraHusosaHa pabota
110 BEIEHVIO KOHCYMBTaLMiA B peXxX Me KOHKDEpeHL-CBA-
311 C UCTIONb30BAHNEM TENEMEIMLIMHCKIX TEXHONOMUA.
[na o6ecneyerua goctynHoctv yenyr [IPBK opranmso-
BaH MOOWbHBI LIeHTp 300p0BbA, NO3BONMBLLMIA NpH-
6M3UTH BbICOKOKBANMCMLIMPOBaHHOE 06CNe0BaHME
Bpayel K AETAM, XVBYLLMM B OTaneHHbIX CENbCKMX
paiioHax, B AETCKMX JoMax, MpUHTax.

JPBEK cTpemuTca He Tonbko obecneunTs adhdek-
TMBHOE NEYEHNE CBONX MalleHbKMX MALMEHTOB, HO 1
06€cneynTb MakcManbHbli koMdopT AnA Hux. Ha-
npumep, Brepable B Pocci Ha TepprTopni 6oMbHMLbI
0TKPbITa CoLManbHaa MUHK-rocTUHMLA «Jom PoHanaa
MakgoHanga» A poauTenei, AeT KOTOpbIX Momy-
yatoT gautensHoe nevermne B [IPKb. OuHaHcupyeT
npoekT 6naroTBopuTeNbHbIA doHa «[lom Poranaa
MakaoHanaa». Peann3oBaH npoekT «bonbHUYHbIE
KIOYHbI», B pamMkax KOTOPOro MPOXOAAT akuum ¢
TAXENOBONbHLIMIA AETHMM N0 OTBNEYEHWIO UX OT
60NE3HEHHOTO COCTOAHWA W YYYLLIEHWA 06LLIErO Ca-
mouyBcTBKA. CTano ao6poi Tpaauumeii perynapHoe
npoBeZieHNe BO BCeX NOApa3feneHuax aHei Jobpa
1 ynblbok. BHepeHb! CUCTEMBI MO IMCTaHLMOHHOMY
06y4eHWIo IeTel, HaX0AALLMXCA Ha [IMTENBHOM fe-
YEHWUM B KIMHWKE, OPraHu30BaH CreumanbHblii yyet-
Hblif KIacc, BCe YYEHWUKU CHabXeHb! COBPEMEHHBIMM
KOMMbIOTEPAMM W HOYTOYKaMMU.

MpropuUTETOM B IEATENEHOCTY KIMHUKM ABNAETCA
npochunakTudeckan MeauuUmMHa. [inA 3Toi Lienm cosfia-
Hbl LieHTp 310p0BbA ANA AeTeld, LWKoMbl AN1A Mam no
YXOZly 33 HOBOPOXIEHHBIMI BBICOKOW Iyl pUcka.
Cotpyanukn [IPKB perynApHo npoBogAT Gecefibl B
LUKONaXx, B By3aX U B MEIMLMHCKOM KOMNEeKe Ha
TEeMbl 370POBOr0 06pa3a XMU3HK, MPOPUIAKTUKA.

_/m =

organizational. For example, “one doctor”
system is introduced to the clinic — from the
time of diagnosis establishing, to surgery and
until the full recovery of the child, including
rehabilitation. A special program is created
for maintaining Resuscitation-Advisory Pa-
tient Card, it can be accessed from any loca-
tion by internet, from any devices, including
mobhile (tablets, smartphones, reanimobile).
Conducting consultations in a conference call
regime, using telemedicine technologies, is
organized. To ensure availability of services,
RCH organized mobile Health Center, that
enabled approaching the highly qualified
medical examination to those children, who
live in remate rural areas, children’s homes,
orphanages.

RCH strives not only to provide effective
treatment of their young patients, but also
to offer maximum comfort for them. For ex-
ample, for the first time in Russia the so-
cial mini-hotel “Ronald McDonald House”
is opened in the hospital for those parents,
whose children are receiving the long-term
treatment in RCH. This project was funded
by Charitable Foundation “Ronald McDonald
House". The project “Hospital Clowns” is re-
alized. It is oriented at seriously sick children
to distract them from their diseased state
and to improve their general state. It has
become a tradition to hold regularly the Days
of Goodness and Smiles in all divisions. The
system for distance education of children in
long-term treatment is implemented in the
clinic, special training classes are organized
and all the pupils are equipped with modern
computers and laptops.

Priority of the clinic is preventive medi-
cine. For this purpose, the Center of Chil-
dren’s Health as well as infant care schools
for mothers, whose children are in high
risk group are created. RCH employees
regularly hold the discussions at schoaols,
universities and medical colleges on the
theme of healthy lifestyles, prevention.
RCH — a third-level institution in the health
care system: it means, that we are the termi-




rOCVAEIpCTBeHHOe dBTOHOMHOEe
y4peXkaeHve 3ApaBooXpaHeHns
«AeTckas PecnybAnkaHcKas
KAMHU4YecKkas 60AbHUUE
MuHUCTepcTBa 3ApaBOOXPaHEHUS
PecnybAvkun TatapcTaH»

4

State Autonomous Public Health Institution

«Republican Children’s Hospital

of the Ministry of Health of the
Tatarstan Republic»

[IPKB - 310 y4pex aeHe TPETbEr0 YPOBHA B CUCTE-
Me 0Ka3aH1A MeIMLMHCKON MOMOLLA: 3T0 3Ha4WT, 4TO
Mbl ABNAEMCA 3aK/YMUTENBHBIM 3BEHOM B CUCTEME
neyenuA aeTelt B Pecny6nuke TaTapcTaH v nauveHThbl
K HaM nonaziatoT NPEMMYLLIECTBEHHO MO HANPaBNEHWIO
W3 YYPE3XAEHHIA HUXXHUX YPOBHE (Hanpumep, paroH-
HbIX 60716HML). [103TOMY Mbl 3aHTEPECOBAHbI B pa3sy-
TV BCEN LIEN0YKY 06CY>XVBaHNA NaLMeHToB. B uicno
notpe6uteneit yenyr JIPKB BkioyeHb! y4acTKoBbIE U
paiioHHble neavatpsl, fetckve JIMY pervona.

3a KaxbIM paioHOM pecnybink1 3aKpenmeHbl
KypaTopbl — BeAyLLMe Bpayu neanaTpbl U Xupypri
[PBK. KypaTopbl paiioHOB OCYLLECTBAAKT pery-
NAPHbIE BbIE3[bl B NPUKPEMEHHbIE TEPPUTOPUM C
LIeNbK0 0Ka3aHWA OpraH13aLUMOHHO-METOANYECKO 1
neyebHo-npodunakTuyeckoid nomowm. [ina Bpayen
NpOBOAATCA LMK/l 06y4eHuA, npoBoauTcA on-line
KOHCyNbTMpOBaHKe o Skype. [11A NoBbILLEHNA Kaye-
CTBA KypaTopCKoii paBoThl BblENEHb! KOPNOPaTVUBHbIE
TenedorHble Homepa oT [PKB anA paiioHbix neava-
TPOB W HEOHATO/OrOB MO BCEX PecnybvKe.

B JIPKE cchopmmupoBaHa efuHaa obliaa 6asa
nauMeHToB No o6pallgHnAM, OpraHu3oBaHa 06-
paTHaA CBA3b B PEXWME OH-NaiiH C OT/IENEHUAMM
AHECTE3VONOTMM W MHTEHCUBHON Tepanuu MeanUMH-
CKMX YuYpeXeHuii pecny6mvkn. EanHoi cuctemoi
TENEMOHUTOPVHIA PEHUMALIMOHHBIX KOEK 0XBAYEHO
21 neve6HO — NpPOdMNAKTUHECKOE YYPEXEHNE pe-
cny6nmky, yeTaHoBneHo 30 MOHUTOPOB C Nepe/jaqe
TENEMETPUYECKNX [aHHBIX O COCTOAHUM MaLMEHTA.
Bce 370 no3Bonuno uHTErpuUpoBaTh BCe AETCKME
Y4pEXaeHna pecnybnmkv B eiMHOE MHGOPMALMOH-
HOE None, peanu3oBaB KOHLIENLMIO KPYroCyTOYHOMO
MOHUTOPWHIa 3a NoKa3aTenAMM X1U3He06eCneveHA
NaUWEHTOB B KPUTUYECKOM COCTORHMM.

B knuHuKe 6onblOe BHUMaHWE yAiENAeTCA pas-
BUTMIO TMAEPCTBA W AENErMpoBaHuio MOIHOMOYHIA
NWZepaM pasHoro YpoBHA. B pesynbtate nposeseH-
Hoii peopraHu3aumu cTpyktypa [PKB coctout 13 6
noApa3zeneHui (neyebHsle kopmnyca, NOAMKIMHAKK),
KOTOpbIE ABNAKOTCA CTPATErMYECKAMM GU3HEC-EMHU-
tamu (CBE). Ux pykoBoauTENM OTBEYAIOT 3a Pe3ynb-
TaTbl AeAtensHocTu CBE, B ToM uncne dvHaHcoBbIe,
W YI0BNETBOPEHHOCTb COBCTBEHHBIX FpyNN NoTpesu-
Tened. [inA 3Toro oHW caMoCTOATESNbHO pa3pabaTbi-
BalOT W PeanuaytoT exerofHble nnatbl paboTsl CBE
B paMKkaXx KOpropaTUBHOM CTPATEruu, OTYMTHIBAACH
06 WX BbINONHEHWN NEpesl PYKOBOACTBOM KIMHHUKM.

nal element in the children treatment system
of the Tatarstan Republic, and patients are
mainly directed to us by lower levels of in-
stitutions (for example, regional hospitals).
Therefore, we are interested in the develop-
ment of the whole patient care chain. Among
our customers there are district and regional
pediatricians, pediatric health care facilities
of the region.

For each region of the Republic the curators
from RCH are provided — they are leading
doctors and surgeons, pediatricians. Curators
carry out regular visits to assigned territory
to provide organizational and methodologi-
cal, therapeutic and preventive care. Train-
ing courses, on-line consultation via Skype
for doctors are conducted. To improve the
quality of curatorial work we provided RCH
corporate telephone numbers for regional
pediatricians and neonatologists across the
Tatarstan Republic.

In RCH single common patients’ database
according to their applications is created and
on-line feedback communication with the de-
partments of anesthesiology and intensive
care medical institutions of the Republic is
organized. The uniform system of telemonitor-
ing of intensive care beds covers 21 medical
institutions of the Republic. 30 monitors are
established, that transmit telemetry data on
the patient state. It enabled us to integrate
all children’s institutions of the Republic into
joint information field, to implement the con-
cept of around the clock monitoring of the life
support indicators of critically ill patients.

The clinic pays a great attention to the
development of leadership and empower-
ment at various levels. As a result of the
reorganization, RCH structure consists of 6
units (medical buildings, clinics), which are
strategic business units (SBUs). Their lead-
ers are responsible for the SBU performance,
including financial results and satisfaction
of their customer groups. To ensure it, they
independently develop and implement SBU
annual work plans within the corporate strat-
egy, reporting on their performance to the
clinic management.




Kpome Taro, nuaepbl [IPKb BXoaAT B opraHb kon-
NervansHoro ynpasnesua — CoseTbl (IKkenepTHbIi
coBeT LedoB kmHuK, CoBeT no 6e3onacHocT, Me-
mumHckuid coer, CoeT no npodomnakTike, CoseT no
pa3suTuio, CoBeT Mo kayecTsy, COBET CTapLumX ce-
CTep); BCE KMOYEBbIE PELUEHUA MPUHUMAIOTCA TOMKO
yepes KonnervanbHble o6y eHna Ha 3Tux CoseTax.

OJHUM 13 BaXHbIX MHCTPYMEHTOB, KOTOpbIE Mpu-
menaoT nuaeps! JPKB anA ynpaBnenua knuHukoil
ABNAETCA pUCK-MeHeKMeHT. PykoBoanTtenu npo-
BOJAT MAEHTUDMKALMIO PUCKOB (MPUYMHEHVE Bpeaa
TPETLUM NULIaM, HeJ06POCOBECTHOC T KOHTPAreHTOB,
CTUXViAHbIE 68 CTBMA, NONUTUYECKME, PEMYTALMOHHbIE
11 MpaBoBble pucki, [T-prck 1 T.1.) 3aMHTEPECOBaHHbBIX
CTOPOH BO BCEX NPOLIECCaX OpraHun3aLyy, paspabatbl-
BalOT BCECTOPOHHUIA NEPEYEHb PUCKOB U KapThl OLIEHKN
PUCKOB, OMPEAENAT [EACTBUA N0 YNPABAEHWIO MMM,
[1nA 3T0ro NpUMEHAETCA NPOLIECC CTPYKTYPUPOBAHHO-
0 @Ha/nM3a NpOLECCOB W AEATENLHOCTY NOZpa3aene-
HUIA, NO3BONAKOLLIA Y68 AMTECA B TOM, YTO OCHOBHbIE
MCTOYHUKM PICKA HE Bbli CIYYaHO YMyLLIEHI.

Pe3yn bTaTbl B JUHAMUKE

Exeroano B [IPKb obpaluatotca 320 ThicAy feTed.
ExxeroaHblii 06beM rocnuTanusauuii coctaBnAeT
30 ThicAY 60NLHbIX.

bonee 70% Bcex aeteit Pecny6nuku TatapcTaH
C XVMpyPrivyeckoii naTonorueit noayyatoT NeYeHe B
[IPKB. Kapanoxupypramu 0CBOEHbI HOBbIE METOAbI
0onepaTVBHbIX BMELLIATENLCTB Ha Cep/ue, AETCKUE
X1PYPr1 UCMIOMb3YHOT HOBbIE TEXHONOMWM B YPONOriM,
a6J0MVHANBHOM XMPypruu, KOMBYCTMONOrMK, 0dh-
TanbMonoruu, Helipoxupypruu. Tonbko 3a Nepuoj
2012-2013 roJoB B HaNpaBneHun AETCKOV Xupyprim
BHeJpEeHO 67 WHHOBALMOHHbIX TEXHONOMMiA ana-
THOCTWKM M NIEYeHNA.

3a nepuop 2002-2008 rr. IPKE M3 PT npu-
3HaHa «Jlydweit getckoi 6onbHNLER Poccun» n
HarpaxeHa aunnomamu Accounauum OeTcknx
pecnybmnkaHckux (06nacTHbIX, KPaeBbIX) 60MbHUL
Poccuiickoin Meaepaupm. B 2010 r. IPKB npusHaxa
NyyLwen 60bHULENR ECATUNETHA.

In addition, RCH leaders are involved into
the collegial management bodies — different
Councils (Expert Advisory Council of Clin-
ics" Heads, Safety Council, Medical Council,
Prevention Council, Development Council,
Quality Council and Council of Head Nurses);
all the key decisions are made only through
collective discussion within these Councils.

One of the important tools that the RCH leaders
use to manage the clinic is the risk manage-
ment. Leaders identifies risks (causing damage
to third parties, shortcoming of contractors,
natural disasters, political, reputational and
legal risks, IT-risks, etc.) for all stakeholders
in all processes of the organization. They also
develop a comprehensive list of risks and risk
assessment maps, define actions for their man-
agement. For this process structured analysis of
the processes and activities of units is applied
to ensure, that the key sources of risk are not
accidentally missed.

Results in Dynamic

Annually RCH treated 320,000 children. The
annual number of hospitalizing is equal to 30
thousand patients.

More than 70% of all children of the Tatarstan
Republic with surgical pathology are treated in
RCH. Cardiac surgeons mastered new methods
for surgical interventions on the heart. Pediatric
surgeons apply new technologies in urology,
abdominal surgery, combustiology, ophthalmol-
ogy, neurosurgery. Over the period 2012-2013,
67 innovative technologies of diagnosis and
treatment were introduced in the direction of
Pediatric Surgery.

During the period 2002-2008 RCH MoH was
nominated as “Best Children’s Hospital of Russia”
and awarded with the diplomas of the Assaciation
of Children’s Republican (regional, provincial)
Hospitals of the Russian Federation. In 2010 RCH
is recognized as the best hospital of the decade.




MNybAnyHoe
AxumnoHepHoe ObLuecTso

«Oaeccknin
KabeAnbHbI 3aB0OA

«Oneckabenb»

NYBAVMHOE

(3 ONECKABENL =5~

Public
Joint-Stock Company
"“Odessa
Cable Works

*Odeskabel”

NOBEAUTEAbL 10-ro TYPHUPA UBE

Wopraues [imutpuit BacunbeBuy —reHepansHbIii
avpektop MAO «Opneckabenb», kaHaMAAT TeXHW-
Yeckux Hayk, naypeaT rocyaapcTBEHHO NpeMuu
YKpauHbl B 0671aCTH HayKu 1 TEXHWKM, YNeH Habnto-
natensHoro coBeta 0fjecckoii rocyaapcTBeHHOM
aKazZeMIM TEXHUYECKOTO PErynpoBaHnA u kade-
CTBA, 3ac/yXeHHbIA PABOTHUK NPOMBILLNEHHOCTY
YKkpauHbl, HarpaxaeH opaeHom «3a 3acnyrum I
cTenenm v [MoyeTHbIM 3HakoM YAK «3a HauBbicLLee
COBEPLLEHCTBO.

A0 «Oneckabenb» - KpynHedLLmi B YkpaunHe rpo-
N3BOANTES b KABETIEHO-MDOBOJHUKOBOM MPDOAYKLMMN.
65-neTHWA ycriex KoMnaHum OCHOBaH Ha NPpUMeHe-
HW COBPEMEHHBIX TEXHOJOMY U ObITHOM KOMaHe
CcoTpyAHVKOB. CTPATEIVA KOMITaHWN — [1/IaHOMEDHbIE
MOZAEPHN3ALMA M UHHOBALIMY B MPON3BOJCTBE,
COXPaHeHMe TMAUPYIOLLIMX NO3NLMA B YKpanHe, a
TaKkxe paclumpenue cihepbl BIMAHNA Ha PhIHKaX
ctpaH LIBE u EC.

Mo6eautens 10-ro MexayHapoaHoro TypHupa no
kauecTsy cTpaH LIBE (2014),

naypeat npemun CHI' 3a mocTuxennA B o6nacTy
kauecTBa npoAyKkuym 1 ycnyr (2014),

nobeautens 19-ro YkpanHckoro HaumoHansHoro
KOHKypca kavecTsa (2014),

avnnomaHT npemiv CHI 3a gocTvxeHnA B obnacTy
kauecTsa npoAyKumm v yenyr (2010),

naypeat BceykpaunHckoro Konkypca «100 ayuiumx
ToBapoB YkpauHbi» (2004, 2013),

HEoJHOKpaTHb IV 0611aJaTenb BCeYKPaMHCKOA Npemum
«JTyywmii paboToaaTent rofay.

[0 ocHoBaHmA: 1949.

Konnuectso paboTHukos: 863 yen.

(OcHOBHbIE BI/Ibl IEATENBHOCTY: paspaboTka, Npou3-
BO/ICTBO, CEPTUCDMKALIMOHHBIE UCTIbITAHWA U peani-
3aUmA KabenbHOA NPoAYKLMM U KaBeMbHbIX CUCTEM.

Yn. Hukonaesckan fopora, 144,
r. Opecca, 65013, YkpauHa
Ten.: +38(048) 7161123,

(Makc: +38(048) 7161601
E-mail : office@odeskabel.com
www.odeskabel.com

WINNER OF THE 10" CEEC TOURNAMENT

Dmitry lorgachev — Executive Director of
PJSC “Odeskabel”, Doctor of Technical Sciences,
Laureate of State Prize in Area of Science and
Technology, Member of Supervisory Board of
Odessa State Academy of Technical Regula-
tion and Quality, Honored Worker of Industry
of Ukrainian, awarded with the Third Class
Order of Merit and the Honorary Sign of UAQ
“For Highest Excellence”.

“Odeskabel” is the largest in Ukraine producer of
cabling and wiring production. 65 years of success
are based on applying modern technologies and
on experienced team. Strategy of the company
is methodical modernization and innovation in
producing, keeping the leading positions in Ukraine
and also widening the sphere of influence to the
markets of CEE and EU countries.

Winner of the 10th International Quality Tourna-
ment of CEEC (2014),

laureate of the CIS Award for Product and Service
Quality Achievement (2014),

winner of the 19th Ukrainian National Quality
Award (2014),

holder of Diploma of the CIS Award for Product
and Service Quality Achievement (2010),
laureate of All-Ukrainian Tournament “100 Best
Goods of Ukraine” (2004, 2013),

multiple Winner of All-Ukrainian Prize “Best
Employer of the Year".

Established in 1949.

Number of employees: 863.

Main activity: development, producing, certifi-
cation tests and sale of cable production and
cable system.

144 Nikolaevskaya road, Odessa, 65013, Ukraine
Phone: +38 (048) 7161123,

Fax: + 38 (048) 7161601

E-mail : office@odeskabel.com

www odeskabel.com




OcHoBHble CHIbHbIE CTOpPOHbI:

HecomHeHHbIM nugepom konnekTtusa [1AQ
«Opeckabenb» ABNAETCA €ro reHepanbHbli
[ZMPEKTOP, CyMEBLLM BOBNEYb BECh NEPCOHAN
KOMMaHuM B NOCTOAHHYIO paboTy no ee coBep-
LUeHCTBOBaHMI0. MM cchopmupoBaHa koMaHa
NMAEPOB, KOTOPbIE OMPEAENAOT HanNpaBneHuA
pa3sutua MAO «Opeckabent», HHOBALMOHHYO
MONMTUKY, NPeaBUA W yA0BNETBOPAA OXUAAHNA
notpebutenei.

Y KonnekTvBa NOMHOE U I'J'IyﬁOKOB NoHMMaHne
CBOero npeAHa3Ha4eHnA, MUCCKK, CTpaTErnn
LIEHHOCTE, KOTOPLIMKY PYKOBOLCTBYETCA KOMa-
HuA. [10CTOAHHbIIA Ananor KoMnaHuu co BCEMU
3aunHTepecoBaHHbIMX CTOPOHAMKU obecneunsaet
nx joBepue n noaaepxky, no3sonfaeT ﬂOﬁMBaTbCH
BbICOKMX NPOU3BOACTBEHHbIX PE3YNbTATOB.

WcTopuyecku npodhunem npeaAnpuaTUA 6bino
W3roTOBNEHWE TENEKOMMYHUKALMOHHBIX Kabenen
CBA3W, HO MNaHOMEpHOe pa3BuTUe W BHeape-
HWe pAZia MHHOBALMOHHBIX NPOrpaMM NO3BONNN
CYLLIECTBEHHO PACcLUMPUTL acCOPTUMEHT npej-
naraemblx NOTPe6UTENto KabenbHbIX PELIEHMi
W 1ocTudb ypoBHA 10 ThicAY pa3paboTaHHbIX
MapkopasMepoB. B ux uucne: BONOKOHHO-OM-
Tuyeckue kabenu, LAN-kabenu, kabenu cBa3sm
TenedoHHble u uudposble xDSL kabenu, koH-
TPONbHbBIE U CUTHANBHO-6IOKMPOBOYHbIE, Paano-
YacToTHbIE Kabenu, a Takxe CuUnoBble kKabenu
CPe/IHero HanpAXeHWA, NPOBO/IA ANEKTPUIECKKE,
MOHTaXHbIE, YCTAHOBOYHbIE, LLIHYPbl COBAMHM-
TenbHble, HarpeBaTeNbHbIE kabenu AnA cucTeM
371eKTPo06OrpeBa M aHTUobneaeHeHns, fip.

[na npousBoacTBa kabeneii M NPOBOAOB UC-
MONb3YHTCA COBPEMEHHbIN Napk 060py10BaHMA
11 Ka4ecTBEHHbIE MaTepuarsl. 3aB0 AeNaeT 0Co-
6blIid yNOp Ha Ka4ecTBO NPOM3BOAUMbIX U3AENNNA
1 TEXHONOTNYECKOE NEPEBOOPYXKEHME.

MAQ «Opeckabenb» rapaHTUpyeT Npodeccmo-
HaNbHOE M KOMMNEKCHOe 06CNYXMBaHWUE KNNEH-
Ta, LEHOBYIO 3NACTUYHOCTb, @ TakXe BbICTPYHO U
CBOEBPEMEHHYIO MOCTABKY TOBAPOB COGCTBEHHBIM
TpaHcnopToM. Pa3BuTne accopTumeHTa, Mosiep-
HM3aLUMA NPOM3BO/ACTBA, MHBECTULMM B UHAOP-
MaLMOHHbIE CUCTEMBI, NOCTOAHHOE MOBbILLEHWE

% 3

Main Strengths:

Apparent leader of the “Odeskabel” PJSC
team is its Executive Director, who has
been able to involve all the company's staff
in constant work on its improvement. He
formed the team of leaders, who define the
directions of the development of “Odeskabel”
PJSC, innovation policy, while anticipating and
satisfying customers’ expectations.

The staff has complete and deep
understanding of its destination and also
mission, strategy and values that company is
directed by. Constant dialog of the company with
all the stakeholders assures their confidence
and support, allows achieving the high producing
results.

Historically, the profile of the enterprise
was producing the telecommunication cables
for connection. But planned development and
introducing the range of innovation programs
allowed to wide significantly the assortment
of cable decisions, proposed to customers
and to achieve the level of 10 thousands label
sizes developed, including fiberoptic cables,
LAN- cables, connection cables, telephone
and digital xDSL cables, control and signal-
blocking, radio-frequency cables, as well as
power supply cables of medium voltage, electric
cables, installation cables, wireline setting,
disconnecting links, heating cables for the
electro-heating systems and anti-freeze etc.

The modern park of equipment and materials
of high quality are used for cable and wire
manufacturing. The enterprise places an
emphasis on the quality of the goods produced
and technological re-equiping.

“Odeskabel” PJSC guarantees the
professional and complex client service, price
flexibility and also quick and timely delivery
of goods by own transport. Assortment
development, modernization of manufacture,
investment into informational systems,
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KBanuduKkaummu kaJpoB U COBEPLLEHCTBOBaHNE
CUCTEMbI IOTUCTUKK ABNAIOTCA TEMM KNHOYEBbI-
MW chakTopamu, KOTopble NO3BONAIOT KOMNaHUK
YCMELLHO OMEepUpOBaTh Ha YKPaMHCKOM PbIHKE U
KOHKYpPMpOBaTb Ha pbliHkax cTpaH LIBE.

3Tn thakTopbl ChopMMpoBanyu 7 0CHOBOMO-
naratoLmx npuHuMnoB BeaeHna 6usHeca MAO
«0peckabenby:

1. OpMEHTMPOBAHHOCTb Ha KNMEHTA.

B cooTBETCTBUM C NOTPEBHOCTAMM KNMEHTa, B
pa3pese npenaraeMoro acCopTMMeHTa 1 noru-
CTUKM, KOMNAHWA CTPEMUTCA BbITb NapTHEPOM,
ZI0CTO/HBIM [10BEpUA, 06eCTeynBan HamBbIcLLEe
Ka4ecTBO NPON3BOAMMBIX N3AENMNA. M3y4an pbiHOK,
BOB/EKaA KMYeBbIX NAapTHEPOB B pa3paboTky
HOBbIX BI0B NPOAYKLIMM M 06ECTEYMBAA NOCTOAH-
HYt0 06PaTHY!0 CBA3b C KTMEHTOM, KOMMAHWA NoJ-
[JEPXMUBAET eXEroHyH0 TEHAEHLMIO NOBLILLEHMA
YI0BNETBOPEHHOCTY NOTpe6uTENei KayecTBOM
npoaykuuu (8 2014 roay aToT nokasaTenb [0-
ctvr 98,6%).

OcHosHble noTpe6utenu npoaykumu MAO «O ae-
ckabenb» - 370 KOMMaHuu, paboTatoLuye B chepe
TENeKOMMYHUKaLWiA, SHEPrETUKM, CTPOUTENLCTBA
ntn. (MAO «Ykptenekom», AQ «Monatenekomn,
YAQ «MTC», YAO «Kuesctap», 3A0 «bunaiin»,
rpynna komnanuii «Bera», [Tl «Ykp3aniznuua»,
HEK «Ykpanepro», OAO «YkpTpaHcHadTay, TAOQ
«ApcenopMwutTan Kpusoit Por», KT «Kuesckuii
MeTpononuTeH», aTOMHbIE 3NEKTPOCTAHLMN U Ap.).

2. KayecTBo npex/e BCero.

Bce npouecchl 06¢nykuBaHna KMEHTa, BKNHO-
YaA NPOM3BO/CTBO M KOHTPOMb Ka4ecTBa npous-
BOAMMbIX M3[JeNNiA, OCHOBaHbI Ha NpoLedypax
WHTErpUpOBaHHOW CUCTEMbI MEHe[XMEHTa
kayecTBa no ctaHaapty IS0 9001:2008, meHe a-
XMEHTa 3Konorum 1 6e30MacHOCTU OKpyXato-
L/ cpefbl, NPOMbILLNEHHON 6e30NacHoCTy 1
COLMANbHOM OTBETCTBEHHOCTW NO CTaHapTaM
JCTY IS0 14001:2006, ICTY OHSAS 18001:2010,
SA 8000:2008. KabenbHble u3aenua noanexar
TLLIATENBHOMY KOHTPOTH Ka4ECTBa Ha BCEX 3Tanax
npouecca Npou3Bo/iCTBa U NOC/E ero 0KoHYa-
HuA. O kayecTBe NPOAyKUMN CBUAETENLCTBYET
WCKIKOYMTENBHO Masoe KONMYECTBO pexnamaLuii.

constant increasing of staff qualification and
enhancement of logistic system are those
key factors, that allow company to operate
successfully on Ukrainian market and compete
on CEE markets.

The above mentioned factors formed 7
fundamental principles of leading business
by PJSC “Odeskabel”:

1. Client orientation.

In concordance with client needs, within
the assortment and logistics proposed,
company aims at being trustworthy partner,
assuring the highest quality of the articles
produced. Studying the market and involving
the key partners in developing the new kinds
of production and assuring constant feedback
from a client, the company keeps the annual
tendency to high up the satisfaction of the
customer by the product quality (in 2014 this
index was equal to 98,6%).

Main customers of PJSC “Odeskabel” are
companies, working in telecommunication,
energy, construction fields (“Ukrtelecom”,
“Moldtelecom”, “MTS", “Kyivstar”, “Beeline”,
“Vega” group, railways, “Ukrenergo”,
“Ukrtransnafta”, “ArcelorMittal Kryvyi Rih”,
“Kiev Metropolitain”, nuclear power stations,
and others).

2. The quality is in the first place.

All the processes of client service, including
producing and quality control of the items
manufactured, are based on procedures of
integrated system of quality management by
IS0 9001:2008, management of environment,
occupational health and safety assurance and
social accountability by DSTU ISQ 14001:2006,
DSTU OHSAS 18001:2010, SA 8000:2008.
Cable items are thoroughly controlled in all
stages of producing process and after its
accomplishing. Exceptionally small number
of reclamations gives the evidence of the
production quality.




3. Pa3Butne v uHHOBaLMK.

B cootBeTCTBUM C pacTyLuMmu TpeboBaHuA-
MW pbHKa W TEMMamK TEXHUYECKOr0 pa3BuTyA,
KOMMaHKA NOCTOAHHO PaclLMpAET acCOPTUMEHT
npeAnaraeMblx U3AeNuii, BHeAPAA HOBbIE TeX-
HOMOTMYECKME PELLEHWUA, NPOU3BOACTBEHHbIE
MHHOBALWM M METOAbI ynpaBnexuAa. B nocnesHve
rofbl 3aBOA NPUMEHAET COBPEMEHHBIE MPUHLMMbI
6epexnMBoro NpoM3BO/CTBa, NPOBOAUT MEPO-
NPUATMA N0 3KOHOMMU PECYPCOB U MOHUTOPUHIY
0TX0[10B, Pa3BNBAET Hay4HO-TEXHMYECKYIO 6asy,
B TOM yucne 6a3upya kaeapbl NpoUIbHbIX
BY308B Ha npeanpuaTum.

4. KagpoBad nonutuka.

Yenex npeANpUATUA CO3/al0T MOTUBMPOBAH-
HblE 1 KpEaTUBHbIE COTPYHHKH, KOTOpble 06pa3y-
10T KOMaHZY eMHOMBILLNIEHHWKOB, HALIENIEHHbIX Ha
NONOXUTENbHbIA pe3ynbTarT. lpadeccuoranmam,
KOMMETEHTHOCTb W BbICOKWiA UHTENNEKTYaNbHBI
YPOBEHb COTPY/AHWKOB OCTUraeTCA 3a CYET UX
cUcTeMaTHYeckoro 06y4eHuA, HOBaTOPCTBA U
KOHTpONMpyemoit camonogrotosky. CoupanbHan
nonuTUKa hopMUpYeT MOTUBALMOHHYIO Cpeay
NpeAnpuATUA U HanpaBlieHa Ha MOBbILLEHME
6narococToAHUA paboTHUKOB.

5. 3TMKa B NINYHBIX U 6U3HEC-KOHTAKTaX.

3TUKa ABNABTCA CTEPXHEM KOPNOpPaTUBHOI
kynbrypbl [TAO «Oaeckabenby, Ha koTopom 6a3u-
pYeTCA cTpaTerua KoMnaHuu. Boiclee pykoBoa-
CTBO KOMMaHWM IEMOHCTPUPYET NPUBEPXEHHOCTH
3TUYECKUM LIEHHOCTAM MpeanpuATUA, 0Ka3biBaeT
NOAAEPXKY U KOHTPONMPYET COOTBETCTBME MO-
BEeHWUA COTPY/HNKOB 3aJaHHBIM LIEHHOCTAM.

6. OxpaHa oKpy>aloLLei cpegp.

Bce npou3Bo/CTBEHHbIE MPOLIECCHI U OpraHi-
3aUA TekyLLen paboTbl KOMNaHWM OCHOBAHbI Ha
6epexHOM OTHOLLEHWM K NPUPO/HBIM Pecypcam
W 0XpaHe OKpyxatoLien cpefsl. JeATenbHoCTb
3aB0/1a OCYLLIECTBNAGTCA B COOTBETCTBUM C MPO-
Lielypamu, COOTBETCTBYIOLMMY TPeGOBaHNAM
ISO 14001:2004.

7. 06LiecTBEHHAA MUCCHA.

MpeAnpuATME HE OrpaHUYMBAETCA Y3KO Npo-
(heccroHanbHo 1EATENLHOCTBIO. bylyun YacTbio

_®m %

3. Development and innovation.

In accordance with growing market demands
and the speed of technical development, the
company constantly widens the assortment
of the items proposed, introducing new
technological decisions, innovations and
management methods. Over recent years the
enterprise applies modern principles of lean
production, hold activities on resource economy,
waste monitoring, develops science and
research basis, including placing department
of profile Universities within the enterprise.

4. HR policy.

The success of the enterprise is generated
by motivated and creative employees, who
form the team of like-minded people, aimed at
positive result. Professionalism, competence,
high intellectual level of the employees are
achieved by mean of their systematic studying,
innovativeness, controlled self-studying.
Sacial palicy forms motivation environment
and is aimed at increasing the welfare of the
employees.

5. Ethic in personal and business contacts.

Ethic is a core of the corporate culture of
PJSC “Odeskabel”, on which the strategy of
the company is based. The top management
of the company demonstrates adherence to
ethical values of the enterprise, maintains and
controls the commitment of the employees to
the values established.

6. Nature protection.

All the producing processes and organization
of current work of the company are based on
sparing the nature resources and on environment
protection. The activity of the plant is realized
in correspondence with procedures, which meet
requirements of ISO 14001:2004.

7. Society mission.

The enterprise exceeds narrow-minded
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COBPEMEHHOT0 06LLECTBa, KOMNaHWA NOAAEPXK-
BAET HaLMOHaNbHbIe MHALMATUBLI Yepe3 6naro-
TBOPUTENbLHYI0 AeATENbHOCTb. BeecTopoHHAA
NoAAEePXKa M NOMOLLb OKa3biBaeTCA AETAM U3
MECTHbIX LUKOJ 1 AETCKUX [OMOB, HyXatoLmmea
B roCnuTanax 1 oMax npectapesbix. AKTuBHaA
061LeCTBEHHAA IEATENBHOCTb TaKXe BK/OYaeT
yyacTvie B ropofckmx, 06N1acTHBIX M HALIMOHABHBIX
MepOonpuUATUAX B 06N1aCTy UCKyccTBa, 06pa3oBa-
HWA 1 cnopTa.

NMAO «Opneckabenb» ABNAETCA AKTUBHbLIM
Y4aCTHUKOM 4-X opraHu3auui, 06beAnHAKLLMX
npousBoguTeneit kabenbHo-NpoBOHUKOBOM
npoAykuun Ha ypoBHe YkpauHsl, cTpaH LIBE u
mupa. B nocneaHve rofsl 3aBoj YBEPEHHO BXO-
QMT B rpynny nuaepoB npeAnpuATuid ctpad CHI
no BbINycKy: kabenei MecTHo 30HOBOW CBA3MN;
kabeneit MHOronapHblx TeNeOHHbIX; LHYPOB
cBA3n cnaboro Toka; LAN-kabenei.

MAO «Opeckabenb» - NepBbIii 3aB0j] B ObIB-
wem CCCP, koTopblii ycTaHoBWUN 060pYA0BaHKE U
BHE/IpW/ TEXHOSMOT M0 MPOM3BO/ICTBA BONIOKOHHO-
onTuyeckux kabenei u BOT yxe 6onee 25 net
pa3pabaTbiBaeT M NPONU3BOANT HOBEHALLIME KOH-
CTPYKLMM 3TUX COBPEMEHHbIX Kabeneii.

MAO «Opeckabenb» - nepBbiit B YkpauHe
CHI 3aBop, koTopblit 6onee 12 neT Hasap no-
CTPOMN HOBbI LiEX U Hanaaun Npou3BoACTBO
LAN-kabeneit AnA KOMMbIOTEPHBIX CETEH, U B
HacToALlee BPeMA ABNAETCA €UHCTBEHHbIM
npou3BoAUTENEM 3TuX kabenen B Ykpauxe u
0/JHUM 13 HemHorux B CHI.

Pe3y1'leaTbl B AMHaAMHKe

3aKynka 1 BHe JpeHue HOBOr0 COBPEMEHHO0 060-
Py/A0BaHVA M MaTEpVArNoB, 0CBOEHE HOBbIX TEXHOMO A,
pa3paboTka 1 POM3BOACTBO COBPEMEHHBIX N0 TEXHO-
IOrMYECKOMY YPOBHIO BAJ0B MPOZYKLM OMpeaenum
€XEro/iHy0 TEHAEHLIMIO MOBbLILLIEHWA Y J0BNETBOPEH-
HOCTV NoTpeduTEneit ka4ecTBOM NpoAyKumn B 2014
rozy —98,6% (B 2012 r. 370T Noka3aTesnb COCTaBNAN
98,2%). AHkeTMpOBaHWE NoTPEGUTENEl NPOBOANTCA
€XXEro/iHo N0 MHOMM NokasaTenam AeATENLHOCTY:
Ka4ecTBY NPO/IYKTa, ro HaZIEXHOCTM M CPOKY CATyXObl,
BIf1aM YNakoBKW, NOTUCTUAKM U T.J,

professional activity. Being the part of the
modern society, company supports national
initiatives by charitable activity. Extensive
support and assistance are provided for children
from local schools and orphanages, people
in need in hospitals and homes for the aged.
Active public activity also includes participation
in city, regional, national events in domain of
art, education, sport.

PJSC “Odeskabel” is an active participant
of the 4 organizations, that unite producers
of cable and wire production in national, CEE
and world level. Over the recent years the
company is steadily among the leaders of
CIS countries, that produce cables for RAN
connection; telephone high capacity cables;
low-voltage current cords; LAN-cables.

JSC “Odeskabel” is the first works in former
USSR, that established the equipment and
introduced the technology of producing fiber-
optic cables and for more than 25 years has
been developing and producing the newest
constructions of these modern cables.

PJSC “Odeskabel” is the first works in
Ukraine, that more than 12 years ago has built
new production facility and set the producing
of LAN-cables for computer networks, and now
is the only producer of such cables in Ukraine
and one of the few in CIS countries.

Results in Dynamic

Purchase and implementation of new
equipment and materials, development of
new technologies, development and production
of advanced technological level products defined
annual upward trend of customer satisfaction
by product quality in 2014 - 98.6% (in 2012
this figure was 98.2%). Customer survey is
held annually on many performance indicators:
product quality, reliability and durability, types
of packaging, logistics, etc.




06beM MHBECTULWIA B COBCTBEHHOE NPOM3-
BoAcTBO 3a 10 nocnegxux net — 6onee 45 MiH.
nonnapos CLUA.

Hapany ¢ TenekoMMyHUKaLMoHHbIMM kabena-
MW, Ha CeroAHALLHWIA 1eHb NPeANPUATUE aKTUBHO
pa3BMBAET HanpaBreHue cunoBbIx kabenen. Eue
5 NeT Ha3a/ 3aB0/ NPOM3BOANI CUNOBbIE Kabenn
HW3KOTO HaNpPAXEHMA, Ceiyac Ha NpeanpuUATUM
BHE/IpeHa B NPOM3BOACTBO LUMPOKAA HOMEHKNa-
Typa CUnoBbIX kKabeneii cpeaHero HanpAXeHuA
1o 35 kBT.

06bem akcnopTa NpeanpuATUA COCTaBNAET
6onee 26,4%. [penmyLLIECTBEHHO, 3TO CTPaHbI
LIBE v EBponeiickoro Coto3a (PpaHuua, Yexua,
Pymbiiua, Cnosakwa, Monblua 1 T.4.), @ Takxe
Benuko6putanma, CLLA v cTpanbl Adpuku.

B nocnednue rogel cpeaHana 3apaboTHan
nnata ctabunsHo pacteT, ¢ 1999 no 2014 rog
OHa yBenuuunack 6onee yem B 10 pa3. 3a 10
nocnesHuX NeT B coLmanbHoe o6ecneyenme pa-
6OTHWKOB M WX CEMet NpesnpuATUEM BIOXEHO
6onee 45 MNH. IpH.

3a 10 net 6naroTBOpUTENLHAA M MELIEHATCKaA
MOMOLLb NPEBbICKNA 2,5 MIH. FPH.

KoHKypeHTHbIMK NpenmyLLIeCTBaMy Npeanpu-
ATUA ABNAOTCA:

* 65 11eT Npon3B0O/ICTBEHHOO OMbITa W aKTUBHOIA
JBATENLHOCTY Ha PbIHKe,

® HanaxeHHaA CeTb NOCTABOK,

® Hanuume un1anos, cKa/ioB, NPe/CTaBnTeNbCTB
Kak Ha TepPUTOPUM YKPaUHI, Tak 1 3a PyGEXOoM,

® G0/IbLLIOV aCCOPTUMEHT BbIMyCKABMOM MPOZYKLIMM,

® BbICOKMIl YPOBEHb KAYeCTBa.

The volume of investment in own production
during last 10 years is more than 45 million USD.

Alongside with telecommunication cables,
today the enterprise actively develops the
direction of power cables. Already 5 years ago
it produced low-voltage current cables, now
the wide spectrum of medium voltage power
cable (below 36 kW) is applied in manufacturing.

The volume of exports is equal to more than
26,4%, primary to CEE and EU countries (France,
Check Republic, Romania, Slovakia, Poland and
others) and also to the UK, the USA and African
countries.

Over the recent years the average salary
is increasing constantly, from 1999 to 2005 it
augmented in more than 10 times. During last
10 years the enterprise invested more than 45
mil hryvnia into employees’ and their families’
social welfare benefit.

During 10 years the charitable activity
exceeded 2,5 min. hryvnas.

Competitive advantages of the enterprise are:

e 65 years of production experience and activ-
ity in the market,

e Well-established supply chain,

e Presence of branches, warehouses, offices both
in Ukraine and abroad,

e \Wide range of products,
e High level of quality.




Benopyccko-repmaHckoe
coBMecTHoe npeanpusitue
«Mpe3eHNnyc-bopucos-
AnanmsoTtexHuk» B popme
obuwecTBa C orpaHNYeHHOoN
OTBETCTBEHHOCTbLIO

FREB

Belorussian-German Joint
Venture “Frezenius-Borisov-
Dialisotechnic” Ltd.

NAYPEAT 10-ro TYPHUPA UBE

Bacunuiit Urnatbesuy bypryn — aupextop Cl1
«®pebop» 000, o6nagatens 3010Toi Meaanm
«bpaHa-nepcoHa», HarpyaHoro 3Haka «Jluaep
KayecTsa» B pamkax koHkypca Mpemuu Mpasu-
TenscTBa Pecny6nuku benapych no kavecTsy.

Loporve [py3eal

C nepswix Hevi cTaHosnenna ClT«@pebop» 000
C/16/j08an0 Npasunam aTNYHOro BEJeHus usHeca
W PUHYNNAM COLMANbHON OTBETCTBEHHOCTY.
CerofHA KopnopaTueHas counansHad 0TBeT-
CTBEHHOCTb NPEANPUATHA, MHTErpupoOBaHHaA
B CUCTEMY CTPATErn4YEeCcKOro yrpasneHus, cTana
OCHOBOV reHepasnbHoi cTpaTerm, JBUXeHna
Briepes Tpy0BOro KO/NEKTUBA Ha J0SITNe rofbi!

Jaypeat 10-ro MexayHapoZHOro TypHUpa no Ka-
yecTBy cTpaH LIBE (2014),

obnagatens Ceptudomkata EFQM «[TpusHaHHoe
coBepLLEHCTBO 5*» (2014),

naypeat npemuy lpaButenscTea Pecny6nuku
benapyckb 3a JOCTUXEHMA B 061aCTH kavecTBa
(2001, 2004, 2007, 2012).

Ynen Kny6a nupepoB kayecTBa cTpaH LIBE
¢ 2015 ropa.

[0 ocHoBaHuA: 1992.

KonuyecTso paboTHukos: 816.

OcHoBHble BUIbl IEATENBHOCTH: MPOU3BOACTBO U3-
Jennii MeIMUMHCKOrO Ha3Ha4YeHWA OfIHOKPaTHOro
MPUMEHEHWA 1 MX ONTOBaA peanu3auma. AccopTy-
MEHTHaA MHeika NpoAyKLmMM BiodaeT 6onee 700
HaVMEHOBAHWIA V1 COCTOWT U3 CIIEyOLLIMX KaTeropui:
® PacxofiHble MaTepuansl A reMoAnanu3Hoil
Tepanuu (auanu3aTopsl, Ananu3Hble KpoBo-
NPOBOAALLME MarucTpany, ManusHble Urb)
PacxoaHble MaTepuabl 06LLeMe AULMHCKOro
Ha3HaYeHA (M30enuA A NOMYYEHNA, XpaHEHNA,
TPaHCNOPTMPOBKM, NEPENBaHNA KPOBU, 30HAbI,
KaTeTepbl, [PEHaXHbIe YCTPOUCTBA, u3aenua
IINA MHAY3MOHHO-TPaHCY3MOHHOW Tepanuu,
aKyLUepcTBa W rHeKonorim).

Yn. Yanaesa, 64, r. bopucos, MuHckan 06nacTb,
222518, Pecnybnuka benapycb

Ten./dakc + 375 (177) 732471

TenedpoH + 375 (177) 734265

E-mail: Vasilij.Burgun@frebor.by
www.frebor.by

LAUREATE OF THE 10" CEEC TOURNAMENT

Vasilij Burgun — Director of JV “Frebor” Ltd.,
holder of Golden Medal “Brand Person” and
Award Pin “Quality Leader” within the framewaork
of the competition for Premium of the Republic
of Belarus Government for Achievements in the
Quality Field

Dear friends!

Since its first days the JV “Frebor” Ltd. followed
the rules of ethical business providing and princi-
ples of social responsibility. Today the corporate
social responsibility is integrated into the system
of strategic management, becomes the basis of
the general strategy, movement forward for our
team for long years!

Laureate of the 10th International Quality Tourna-
ment of CEEC (2014),

holder of EFQM Certificate “Recognized for Excel-
lence 5*" (2014),

laureate of the Premium of the Republic of Belarus
Government for Achievements in the Quality Field
(2001, 2004, 2007, 2012).

Member of the CEE Quality Leaders Club since
2015.

Established in 1992.

Number of employees: 816.

Main types of activities: producing the dispos-

able items for medical purposes, assortment line

includes more than 700 items and is consisted

of following categories:

e Expendable materials for hemodialysis therapy
(dialysers, dialyse blood tubing, dialyse acus),

e Expendable materials for general medical use
(articles for getting blood, its keeping, trans-
portation, blood transfusion, probes, catheters,
drainage facilities, articles for infusion-transfu-
sion therapy, obstetrics and gynecology).

64, Chapaeva Str., Borisov, Minsk Region, 222518,
Republic of Belorussia

Phone/fax + 375 (177) 732471

Phone: + 375 (177) 734265

E-mail: Vasilij.Burgun@frebor.by
www.frebor.by




basoBaa CTpaTternyeckKaa opMeHTauua

© Pa3BuTHE KOMNAHWY KaK YCTIELLHOMO NpeAnpUATUA
B 06N1aCTV NPOAYKLMA MEAULMHCKOrO Ha3HaueHuA
C LEMbI0 NOBbILIEHWA 3ChHEKTUBHOCTY NEYEHNA U
YNYYLIEHUA Ka4eCTBA XM3HM NALMEHTOB.
BbicTpanBaHWe UMHIXa HafiexHoOro napTHepa-
WHHOBaTOpa

100% yaoBneTBOpEHHE NoTpebHacTei Pecny6amku
benapych B 0iHOPa30BbIX PACX0/IHbIX MaTepuanax
InA reMomani3a.

3aBoeBaHue pbiHKOB Poccuiickon Meaepalmu,
AsepbaiaxaHa, [pyaum 1 EC B kaTeropum pacxoa-
Hble MaTepHarbl 06LLEME ANLMHCKOrO Ha3HAYEHHA.
O6ecneyeHne BbICOKOT0 KAa4ecTBa BbiMyCKaeMoii
NpoayKUMK U BHEJPEHUE HOBbIX BbICOKOTEXHO-
NIOrUYHbIX NPOJYKTOB B KATEropun pacxodHble
MaTepuabl 06LLEMEMLMHCKOr0 Ha3HaueHuA.

e PocT KoMnaHWW BMECTe C COTPYAHMKAMM.

[na goctvxenna atux ueneid Cl «®pebop» 000
aKTVBHO peanuayeT CTpaTeryio 6nm3ocTy K oTpebuTento.
KopnopaTuBHbiii web-caifT ocHalLeH apekTuBHOI
CUCTEMON 06paTHOM CBA3M C MOTPEOUTENAMM («OKHO
06paTHOI CBA3WY, YCIyra «IMYHbIA KOHCYIIETaHT»), YTo
MO3BONAET BECTU MOCTOAHHBIA AManor ¢ Humu. BHeipeHa
cucTema «YnsTuMyC», 06eCrieuMBatoLLIaA MPAMYIO CBA3L
C noTpe6uTENeM, Yepe3 KOTOpYIo NOCTyNaoT pexnama-
LiMoHHbIe coobuenna. B CTI onpepeneta «Cuctema
6AMTENBHOCTIY, ONUCHIBAOLLIAA MOPAZOK PErvcTpaLmm
peknaMaLyiA, NpoLielypy paccneioBaHua 1 06paboTku
Mony4YeHHON HKpOpPMaLvK, paspaboTky 1 OCYLLIECTBIEHMA
KOPPEKTUPYHOLLMX U MPeAynpexXAaloLLmx AeiCTBuiA,
MHCHOPMMPOBAHWA O pesynbtaTax. [TnaHupyoTea u
NPOBO/ATCA BbIE3Mbl CNELMANMUCTOB NPEANPUATUA B
MEIMLMHCKVE Y4PESKIEHNA 1 YHPEX IEHUA MEIMLIMHCKOrO
06pa30BaHuA A NPOBEIEHUA KOHCY/ISTaLWi 11 06yqeHA
1o BOMPOCAM WCTOfb30BaHNA HALLIB MPo/yKLM.

B pamkax BCTPeY ¢ MeAMLMHCKMMM paBoTHUKaMM
MPOBO/IUTCA MX AHKETUPOBAHME, N03BONAIOLLIEE BLIABUTH
CTeneHb UX yA0BNETBOPEHHOCTY. CrieLdoMKoi aHKeTH-
POBAHIA ABIAGTCA TO, YTO MM OXBA4EHbI BCE KIHO4EBbIe
rpynnbl NOTpeduTenei - MeauLUMHCKMX PaGOTHIKOB:
AAMVHVCTPALMA (IMaBHbIE BPAYM, MaBHbIE MeAMLHCKVE
CECTPbI), MEIVLMHCKWE CECTPbI ONepaLMoHHbIX 61I0K0B,
MPOLIEAYPHbIX, PEAHMMALIMOHHO-AHECTE3NOMOTYECKUX
OT/IENEHWIA, aKyLLIEPKM POJOBCTIOMOraTesbHbIX YHPEX-
JEHWA, dhenbALLiepa CKopoii MOMOLLW W (heNbALLIEPCKO-
aKyLLIEPCKWX MyHKTOB U .

/B m

Basic strategic orientation

e Development of the company as successful
enterprise in the area of medical appliance
with an aim to increase the quality of treat-
ment and quality of life of the patients.

e Building image of confident partner-innovator.

¢ 100% satisfaction of the needs of Belorussia
in expendable materials for dialysis.

e Conquest Russian Federation, Azerbaijan,
Georgian, EU markets in category of ex-
pendable materials for general medical use.

e Assuring high quality of the production and
introducing new high-tech items in category of
dispensable materials of general medical use.

e Growth of the company together with its staff.

For achieving those targets JV “FreBor”
LLC realizes actively the strategy of being
close to its customer. Corporate web-site is
provided with effective system of feedback
from the customers (“feedback window”, the
service “personal consultant”), that allows
to keep the constant dialog with them. The
system “Ultimus”, dealing with reclamations,
is implemented, it provides direct connection
with the customer. In enterprise’s standard the
“Watch system” is defined, it describes the order
of registration of reclamations, the procedure
of inspection and processing the information
received, elaboration and implementation of
corrective and preventive actions, informing
about the results. The visits of the company’s
specialists to medical establishments and
medical educational institutions are planned
and realized for consultations and teaching on
issues of using our production.

Within the framework of the meetings with
medical staff, they are surveyed about the level
of their satisfaction. The specifics of the survey
is that all the key groups of customers are
covered: administration (chief physician, chief
nurses), nurses of surgery block, manipulation,
intensive care and anesthesiology departments,
obstetricians, medical assistant of ambulance and
obstetrical establishments and others.




Benopyccko-repmaHckoe
coBMecTHoe npeanpusitue
«Mpe3eHNnyc-bopucos-
AnanmsoTtexHuk» B popme
obuwecTBa C orpaHNYeHHOoN
OTBETCTBEHHOCTbLIO
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Belorussian-German Joint
Venture “Frezenius-Borisov-
Dialisotechnic” Ltd.

CM «®pe6op» NPOBOAWT UHTEHCUBHBIE MAPKETUHIO-
Bble UCCNeA0BaHUA. [TOMUMO TEKYLLIMX aHaNUTUYECKMX
3anucoK, No uToraMm paboTkl COCTABNAETCA MOMTy-
roJ0BO# 1 roJ0B0i 0606LLEHHbIA MAPKETUHIOBBIN
0TYeT, COAepXalLuid ry6oKuii aHanu3 cobpaHHoi
nHhopMaLmm. Hanpumep, B 3TOT OTYET BKIKO4YAETCA
SWOT-aHanms3, Pafiap KOHKyPEHTOCNOCOBHOCTM MPOYK-
LW NpeanpuUATMA Ha KITKOYEBBIX PbIHKaX B CPABHEHUM
C KOHKYPEHTaMW, aHa M3 XMW3HEHHOTO LMKNa ToBapa
3a 6 1 12 MecALEB, aHanM3 HOMEHKNATYPHOMO NOpT-
chena npeanpuATMA Ha 0CHOBE MaTpuLibl bocToHckoi
KOHCANTUHIOBOM FpyNMbl.

KagpoBaa nonutuka

CI «®pebop» - rpagooGpasyowee npegnpu-
ATHE U «NPEANOYTHTENbHBIIH paGoTofaTenn»!
o (cHoBy kaZpOBO NOAUTAKM KOMMAHWM COCTaB-
NAET CAeAyloLmMe NPUHLMMLI AEMOKPaTU3M
YNpaBAeHnA, 3HaHWe KOHKPETHbIX Niode U ux
noTpeBHOCTeH, Co3AaHue YCnoBui ANA packpbl-
TVUA NOTEHLMana COTPyAHNKOB, 3KOHOMUYECKOE
CTUMYNMPOBAHKE 1 cOLManbHble rapaHTui AnA
Kaforo coTpyAHMKa KomnaHuu.
OcHoBHar Lienb kaApOBO NOAMTUKA NPEANPUATHA
— BHECTM 3tDheKTMBHBIA BKNAJ B OCYLLECTBIE-
HUe CTpaTerum KoMNnaxum, B NOCTPOEHUE Takow
CUCTEMbI YPaBNEHNA NepCOHanoM, Npyu KOTOpoN
KOMNaH1A uMena bl CTabubHbI cTaTyc «npej-
MOYTUTENBHOMO PaboToAaTenay.
MpeAnpuATME MCMONb3YET LMPOKUI Habop
CPeACTB BO3/EMCTBUA Ha MOTUBALMIO COTPY AHM-
KOB, OT MaTepuanbHbIX CTUMYNOB A0 pacLLpeHua
1 oBoraLLieHua Tpy/ia, ero 6e3onacHoCTy, € LeNbio
YNyYLUEHWA OTHOLLEHUA NEPCoHana K BbINOHAE-
MOV paBoTe M K KOMNaHWK, YTO OroBapvBaeTCA B
KONNEKTUBHOM TPyA0BOM [Or0BOPE.

BaxxHbIM N0AX00M [1A BOBNEYEHWA NepcoHana
B [BATE/LHOCTb M0 NPETBOPEHUIO B XWU3Hb NONMUTUKM
1 CTpaTerun, ABNAGTCA y4acTMe BCeX COTPYAHMKOB
B 06CYXAEHUM EXXEMECAYHBIX, €XEKBAPTaSbHbIX 1
EXEroHbIX 0TYETOB MEHEKMEHTA B KaX10M CTPYK-
TYPHOM noapasaeneqnn. CoTpyaHUKN NPUHUMAKT
HEenocpeaCTBEHHOE y4acTve B pa3paboTke NONUTUKM
NPeANpUATUA, y4aCcTBYA B aHKETUPOBAHM W 3aM0HARA
CMeLyansHO paspaboTaHHble aHKETbI.

ExxerofiHo Ha npeanpuATAM CO3AAETCA PE3epB
Ha BCE PYKOBO/ALLME JOMKHOCTM — OT MacTepa Ao
IvpexTopa. Peseps knaccudomumpyeTca Ha “nepenek-

JV “FreBor” holds intense marketing researches.
Besides the current analytical notes, annual
and semi-annual general marketing report is
made, based on their outcomes. This report
includes the ground analysis of information
gathered. For example, SWOT analysis, Radar
of competitiveness of the company’s production
on key markets in comparison with competitors,
analysis of lifecycle of the product for 6 and 12
months, analysis of product portfolio based on
Boston Consulting Group matrix are included
into this report.

HR Policy

JV “FreBor” is township-forming
enterprise and preferential employer!

e HR policy is based on following principles:
democracy on management, knowing of
each person and his/her needs, creation the
conditions for unleashing the staff potential,
economic incitement and social guarantees
for each employee of the company.

Main aim of HR policy— to make essential
contribution to realizing company's strategy,
in building such HR system, when com-
pany has a stable status of “preferential
employer”.

The enterprise utilizes the wide range of
means, influencing motivation of its em-
ployees, from remunerative incentive to
widening and enrichment of the work, its
safety with the aim to improve the staff's
attitude to the work performed and to the
company, that is specified in a labor contract.

Important approach to involvement of the
employees into activity on realizing policy and
strategy is participation of all staff in discussing
monthly, quarterly and annual management
reports in each business unit. People take part
directly in elaboration policy of the enterprise
by mean of participation in surveys and filling
corresponding questionnaires.

Each year the succession reserve for all
management positions is created — from
foreman to director. Successors are classified to
“perspective” and “actual”. In the “perspective”




TUBHbIA" 1 “AeiACTBEHHbIA". B nepcnexTuBHbIii peseps
MOPYT BKITI0YaTbCA MOOZbIE CNELManucTbI v paéoune
C BbICOKVM NOTEHLANOM K MPO/IBUXEHUIO, NOArOTOBKa
KOTOPbIX K yNPaBNEHYECKOM AOMKHOCTV MOXET 3aHATb
HECKOMbKO NET. 3a4ucnerve B pe3eps NPOBOAWTCA Mo
pesynsTatam aKCnepTHbIX OLEHOK YPOBHA Npocheccy-
OHambHbIX Ka4YecTB kaHAMAATOB Ha OCHOBaHWN Gecef
[NA BbIABNEHMA CTPEMIIEHMI, NOTPEBHOCTEN M MOTUBOB
NOBE/EHWA, TECTOBbIX UCTbITaHMIA, OLIEHKM PE3yNLTaToB
paboTbl U 1.4,

[InA coTpyAHUKOB, BKMIOYEHHBIX B PE3EPB, COCTaB-
NAETCA LIENeBoi NnaH NOBbILLIEHWA KBANMMKALWM,
HanpaBneHHbIi Ha 06ECTIEYEHNE WX TOTOBHOCTY K PyKOBO-
ALl paboTe (06y4eHue B y4peskieHuAX 06pa3oBaHmA,
CTaXMPOBKM, Y4acTve B NOCTOAHHO AEMCTBYIOLLMX Ha
NPEANPUATIAY CEMMHAPAX).

BaxHocTb 06y4eHuA nepcoHana noayepkuBagTcA
AKTVBHbIM JIM4HBIM Y4acTUeM MpekTopa. B yacTHocTH,
JVPEKTOp NOCELLIAET y4ebHble 3aHATUA [1A MacTepoB
1 6pUraZMpoB, KOTOPbIE NPOBOAAT BefyLLMe Crieuy-
AnuCTbI NPEANPUATA, NEPUOZMYECKU CaM BbICTynaeT
B POV 06Y4atoLLEro, NpOBOAVT paboyme CoBELLAHUA U
BCTPEYM ¢ PABGOTHUKAMM B LiEXaX, C Pe3epBOM KazpoB
Ha PYKOBOZALLIE JIOMKHOCTY.

[1o OKOHYaHHIO KypCOB MOBBILLIEHNA KBaNMMKALMM
COTPY/[iHUKaMK 3anofHAeTCA AHKETa, e AaeTcA
OL|EHKa Ka4ecTBa NPOBE/IEHHOI0 06Y4EHUA, BHOCATCA
MPEYIOKEHA N0 YTyULLIEHVIO AEATENBHOCTV NPeAnpH-
ATUA. T10 NPOLIECTBAM  1BYX MECALIEB PYKOBOAMTENb
CTPYKTYPHOTO NoApa3/eNeHua 3anonHAeT AHKETY
Pe3yNLTaTUBHOCTY 06YYEHNA, T1e JAET OLEHKY Kaye-
CTBEHHbIX M3MEHEHWIA B CTPATErMAX W CTEPEOTUNaX
paboTbl COTPYHVKA NOCNE NPOBEAEHHOMO 06Y4eHNA,
OMpeAENAA, HACKOMbKO BHECEHHbIE UM MPEIOKEHNA
MOBMMANM HA YCMIELLIHOCTb ABATENBHOCTY NOAPa3ene-
HUA W NPEANpUATHA.

Cuctema MeHe)KMEeHTa

Ha npeanpuATuu feiicTBYET MHTErpUpPOBaHHaA
CcUCTEMA MEHEZ)KMEHTA, 00bEeMHAIOLLAA CUCTEMY
yNpaBneHnA Ka4yecTBOM, CHCTEMY YMPaBNEHNA OKpy-
XatoLLlen Cpesjoi 1 CMCTeMy ynpaB/ieHNsA 0XpaHon
Tpy/a, 0CHOBaHHaA Ha Tpe6oBaHUAX Mex yHapoHOM
HopmaTuBHOW aokymeHTauuu: 1SO 9001:2008, 1SO
13485:2012/AC:2012, CTb 11C014001:2005, CTb 1CO
18001:2009, GMP-Hopmax, aupexTvsax E3C (94/43 E3C)
ot 14 uoHA 1993r. Mukpobronorudeckan nabopaTopua

S

reserve the young specialists as well as workers
with high potential for promotion could be
included; their preparation could take some
years. Enrollment into reserve is held, basing
on expert evaluation of the competence level,
on interview for revealing the aspirations, needs
and motivation, practical examination, appraisal
of work results etc.

For the employees, included into reserve, the
targeted plan of competence enhancement is
prepared, oriented at assuring their readiness to
management position (studying in educational
institution, probations, participation in permanent
seminars within the enterprise).

The importance of personnel development
is emphasized by personal active participation
of company’s director. Particularly he visits the
study courses for craftsmen and foremen, held
by leading specialists of the enterprise, regularly
he acts as a trainer, conducts working meetings
with employees in their production units, with
management succession reserve.

After accomplishment of training courses the
employees fill special study appraisal form and
proposals for improving the company’s activity
are suggested. In two months head of department
fills the questionnaire on training effectiveness,
where he evaluates the employee’s qualitative
shift in strategy and stereotypes of work after the
studying, how much his/her proposals, influenced
the success of activity of the department and
the enterprise.

Management System

The integrated management system
functions in the company, it unites the quality
management system, environment management
system, and health and safety assurance
system, based on demands of international
regulatory documentation ISO 9001:2008, I1SO
13485:2012/AC:2012, STB 1S014001:2005,
STB ISO 18001:2009, GMP-norms, directives
of the EEC (94/43 EEC) from 14 June 1993.
The microbiology laboratory is accredited for
compliance with the requirements of STB ISO
/IEC 1725.

!

f Il]hpu-:
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aKKpeAMTOBaHa Ha cooTBeTCTBUE TpeboraHuam CTb
CO/M3K 17025.

Ba>xHoi# 4acTbto CUCTEMbI MEHEKMEHTA ABNAETCA
MeHeKMEHT puckoB. Puckyv onpeienatoTea, oLgHuBa-
HOTCA 1 pacCTaBNAKITCA N0 NPUOPUTETaM, ONPEAENAIOTCA
nocneaCTBIA U BO3AEICTBYA PUCKOB HA NOTPeGUTENEH,
MOCTaBLLVKOB W Aiyrye 3aMHTEPECOBaHHbIE CTOPOHBI. 1o
WUTOraM 3TuX AeiCTBHiA ONPeaenATCA NPUOPUTETHbIE
obnacT AnA ynyyLLIeHMA W yCTaHaBAWBAIOTCA HOBbIE
uenu. B yacTHocTw, npy paspaboTke HOBOIA NPOAYKLK
ONAYNpaBeHuA puckamy UCNonb3yeTCA METOA0NOMA
FMEA. Takxe npv BHeApeHuW MtoBbIX M3MEHEHMIA Ka-
CAOLLMXCA CbIPbA, KOHCTPYKLMM U3AEMNA, TEXHONOM M
€r0 13raToBMEHYA, YNakoBKY NPOBOATCA OLIEHKA prCka,
COOTBETCTBYIOLLIE WCTbITaHA, anpobauma o6pasLioB,
c061pataTCA OT3bIBbI NOTPEOUTENEA.

Oco6oe BHUMaHWE Npu 3TOM YAeNAETCA (mHaH-
coBbIM puckam. Onpefienerue 1 oLeHka rnaBHbIX
onacHocTel No3BoAT adhdheKTMBHO pacnpeaenaTb
pecypckl. Ha npeAnpuATIV onpejenAtoTCcA Takve rpymnmbl
(hMHAHCOBBIX PUCKOB Kak OMepaLMOHHbIE PUCKM, pUCKU
NMKBWHOCTY, PbIHOYHbIE pucku. [nA ynpasnexuAa
(hMHAHCOBbIMM pUCKaMV UCMIONb3YETCA CTPaXOBaHWE U
npeJBapuTEeNbHOE PE3EPBUPOBaHIE PECYPCOB 1A KOM-
neHcaLym yLLep6a 0T 0XUAAEMOr0 NPOABIIEHIA PUCKOB.

[InA adhdhexTMBHOI0 COBEPLLEHCTBOBAHMA CUCTEMBI
MeHeXMeHTa pa3paboTaHa KomnbloTepHana 6asa
KMIM, nosBsonAtoLLan aHanuaupoBaTb, paspabaTbi-
BaTb, KOHTPO/IMPOBATL BbINONHEHME W OLIEHNBATL 3h-
(heKTUBHOCTb KOPPEKTUPYIOLLIMX 11 MPEAYNPEXAAIOLLIMX
meponpuaTid. OHa 06bEMHAET HECKONBKO MPOrpamMm
1A paboTbI € fiaHHBIMY N0 MEPOMPUATUAM, UCTOYHIKA-
MM KOTOPbIX MOMYT ObITb PE3YTaThI BHELLHMX U BHY-
TPEHHWX ayMTOB (NPeycMaTPUBaHOLLIX ONPeAeneH1e
CUMbHbIX 1 criabblX CTOPOH, @ He TOMBKO BbIABNEHNE
HECOOTBETCTBYIA), MOHUTOPUHIa, KOHTPONA, aHan13a U
OLIEHKY prcka, 06paboTky pexnamaLyi, MapkeTUHIOBbIX
WCCneA0BaHUM, 0TYETOB MEHEKMEHTA U T.J1.

[InA ynpaBneHuA Npou3BoACTBEHHbIMM MPOLIECCAMM
uenonbayeTca cucTema SAP, aneMeHTbl 6epex1Boro
npou3BofcTea (cuctema KAHBAH, cuctema FIFO), 06-
pabotka 00S-pesyniraTos (Out of specification) npu
OLEHKE [JaHHbIX BXO[HOrO, 3aKMIOUYUTENBHOMO, Nato-
paTopHoro KoHTponA. OTAen NorucTUKM 3aHUMaeTcA
ONTUMM3ALMEN MaTepUanbHbIX, MHAOPMALIMOHHBIX 1
(hVHaHCOBbIX MOTOKOB MK MPOJBKEHM TOBApOB OT
MOCTABLLMKOB ChIPbA K NOTPEBUTENAM.

Important part of the management system
is the risk management. The risks are defined,
evaluated and prioritized, the consequences
and the impact of these risks on the customers,
suppliers and other stakeholders are outlined.
Basing on those results the top-priority areas
for improvement and new targets are defined.
In particular, while developing the new product,
FMEA methodology is used for risk management.
Also, while introducing any changes concerning
the raw-materials, construction, technology
of producing the article, its packing, the risk
assessment is made, corresponding tests,
approbation of the samples take place, the
feedbacks from the costumer are gathered.

Special attention is paid at financial risks.
Defining and assessing the main dangers
allows effective distributing the resources.
Such groups of risks are distinguished in our
company: operational risks, risks of liquidity,
market risks. For the management of financial
risks the company use insurance and previous
reserving of resources for compensation of
damages from expected risks realization.

For effective improving management system
the CAPA (corrective and preventive actions)
computer base is elaborated. It allows to analyze,
develop, control the execution and evaluate the
effectiveness of corrective and preventative
actions. It unites several programs for dealing
with data on actions, which appears from
external and internal audits (they envisages
defining strengths and weaknesses, and not only
revealing the non-conformities), risk monitoring,
control, analysis and assessment, reclamation
proceedings, marketing researches, management
reports etc.

For production processes management the
SAP system is used, elements of lean production
(Kanban system, FIFO), proceeding 00S-results
(Out of specification) during the evaluation of
the data of incoming, final and laboratarial
inspection. The logistics department optimizes
the material, informational, financial flows from
the supplier of the raw material to the customer.




HOCTHrHyTbIe pe3ynbraTthbl

MpoueHT noTpebuTenei, KoTopble AOBEPAOT
NPeANpUATUIO N0 pe3ynbTaTaM aHKeTUPOBaHWA
82014 roay coctaBun 94,7% (8 2012r. —89,2%).
MpOLEHT COTPYAHUKOB, KOTOPbIE JOBO/LHbI y4a-
CTWeM NepcoHana B ynpasneHuu Mo pesynsratam
aHKeTUpoBaHMA CTabunbHo cocTasnAeT Gonee
80%.

AccoptumenTHanA nuHeiika npodykumy 3a 2011-
2014 ropa Bbipocna ¢ 209 HanmeHoBaHWiA 4o 742.
CpenHemecAYHan 3apaboTHaA nnata 1 paboTa-
towero B ClM «®pebop» 000 3a 2011-2013 .
yBennuunacs Gonee YeM B 2,5 pa3a (¢ 1940 Tbic.
1o 5022 Tbic. 6enopycckux pyonei).
3a2012-2014 rr. peHTabenbHOCTb peanv3oBaHHoM
npoAykumu Beipocna ¢ 10% Ao 16,4%.

(06bem npon3BozcTBa NpoAykumy 3a 20102014
rofa Bbipac ¢ 64 mnpa. py6neii go 198 mnpg.
py6neii.

YrenbHbIA pacxoZ TOMAMBHO-3HEPTETUYECKNX
PECYPCOB Ha eANHWLY TOBApHOIA NpoAyKuUMM B
2010-14 . ymeHbLumncA B 1,5 pasa.

MpofyKuMA NpeanpUATUA UMEET MEXZyHapoaHbIA
ceptuchukat EC cooTBeTCTBMA TPEBOBAHUAM
[vpektus Eponeiickoro Cotosa (93/42EEC) B
06nacTy 6630MaCHOCTY MeMLIMHCKO NPOAYKLMM
W Mapkupyetca 3Hakom CE.

Results achieved:

e Percentage of the customers, who trust the
enterprise, on the survey results in 2014 is
94,7% (in 2012 — 89,2%).

e Percentage of employees, satisfied by people
involvement in management, in accordance
with surveys, is steadily more than 80%.

e Assortment line of the productions augmented
during 2011-2014 from 209 items to 742.

e The average salary of JV “FreBor” Ltd.
employee in 2011-2013 increased in more
than 2,5 times (from 1940 ths. to 5022 ths
belorussian rubles).

e During 2012-2014 the production profitability
increased from 10 to 16,4%.

e The volume of the production in 2010-2014
increased from 64 to 198 billion rubles.

e The rate of the fuel and energy resources
consumption per unit produced decreased
in 1,5 times in 2010-14.

e Products of the enterprise have International
Certificate of Conformance to the EC Direc-
tives (93/42EEC) in area of medical production
safety and is marked with a sign CE.
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NAYPEAT 10-ro TYPHVPA UBE

Lllypma Poctucnas UropeBuy — rexepans-
Hbiid gupekTop MK «3anopoxcTank», Harpax-
neH MoyeTHbiM 3HakoM YAK «3a HauBbicLiee
COBEPLUEHCTBO»

Kom6uHar «3anopoxcrarib» Ha cUCTEMHON OCHOBE
BejeT paboTy HaJ] COBEPLLIEHCTBOBAHNEM MPON3-
BOJICTBA, [10BbILLIEHNEM KaYECTBEHHbIX M0Ka3are-
nied. «3anopoxcrasby — 370 PEANPUATHE C EBPO-
neAcKAMY LEHHOCTAMY, Ha KOMOWHATe BHEZPEHbI
W yCreLUHO paboTaroT JydLLINe MeXAYHapOHbIe
npakTvky. ghehexTUBHBIE MHCTDYMEHTBI, KOTOPbIE
[103BO/IAIOT JOCTUIaTb MOCTaB/IEHHbIX LIENIEN, — 9T0
WHTEIPUPOBAHHAA CUCTEMA MEHELDKMEHTA Ka4ECTBa,
SHEPro3qhEeKTUBHOCTH, OXPaHb! TPyAa 1 3KOSorm,
HEMPEPLIBHOE COBEPLLIEHCTBOBAHME, MOCTOAHHAA
paboTa Hazj MOBbILLIEHNEM YPOBHA MPOMBILLITEHHOM
0e30nacHoCTV ¥ 0XpaHbl TPyAa, MOAepHU3aLmA
¢ 06A3aTe/IbHOV IKOSIOMMHECKOV COCTABIAOLLIEN.

Jlaypeart 10-ro MexayHapoaHoro TypHupa no ka-
yecTBy cTpaH LIBE (2014),

o6nanatens ceptudukata EFQM «[TpusHaHHoe
COBEpLUEHCTBO 5*» (2014),

no6eautens 19-ro YKpanHCKoro HauMoHansbHoro
KOHKypca kadecTsa (2014).

[on ocHoBaHwA: 1933.

Konuyectso paboTHukos: 15000.

OcHoBHble BU/bl IEATENBHOCTM: NPOU3BOACTBO
CTanbHOr0 ropAYEKaTaHoOro PynoHa 1 IucTa, Xo-
NIOZHOKATaAHOro JINCTA U PyJIOHa U3 YTNIEPOANCTHIX,
HU3KONErMPOBaHHbIX CTaNew, rHyToro Npoduna,
a TaKXe CTaNbHOI NIEHTBI U YEPHON XECTU.

72, H0xHoe wwocce, r. 3anopoxbe, 69008, YkpanHa
Ten. +38 (0612) 183009

E-mail: office@zaporizhstal.com
http://www.zaparizhstal.com/

LAUREATE OF THE 10" CEEC TOURNAMENT

Rostislav Shurma — CEQ of “Zaporizhstal”
Steel Works, awarded with the Honorary Sign
of UAQ “For Highest Excellence”.

The “Zaporizhstal” Steel Works on a system
basis works over production improvement, in-
creasing of quality indicators. “Zaporizhstal”
is a company with European values, the Steel
Works implemented and successfully applies the
best international practices. Effective tools, that
allow achieving the goals, are integrated system
of quality management, energy efficiency, labour
and ecology protection, continuous improvement,
regular work on improvement of industrial safety
and labour protection safety, modernization with
an obligatory environmental component.

Laureate of the 10th International Quality Tourna-
ment of CEEC (2014),

holder of the EFQM certificate “Recognized for
Excellence 5*"(2014),

winner of the 19th Ukrainian National Quality
Award (2014).

Established in 1933.

Number of employees: 15000.

Main activities: production of hot-rolled steel
coils and sheets, cold rolled sheets and cails
made of carbon, low-alloy steel, roll-formed
sections, as well as steel strip and black plate.

72, Yuzhnoye shosse, Zaporozhye, 69008, Ukraine
Phone: +38(0612) 183009

E-mail: office@zaporizhstal.com
http://www.zaporizhstal.com/




OcHoBHble CHIIbHbIE CTOPOHbBI

MeTannypriyeckuii KOMEUHaT «3anopoxcTans»
3aHUMAEeT OAHO 13 BeAYLLIMX MECT B METanypruye-
CKOIA 0Tpacnu YkpauHb! ¥ BXOAWT B COCTaB KpynHeii-
LUEiA FOpHO-METanNypryeckoii KoMnaHum — [pynnbi
MeTuHBECT. «3anopoXCcTanb» YeTKO AEPXKUT KYpC
Ha NoBbILLEHWE 3PGEKTUBHOCTY NPOU3BOACTBA,
MoZepHu3aLyio 060pyA0BaHKA, a Takxe CO3fjaHue
1 ynyyLLeHre 6e3onacHblx yCnoBwiA Tpyaa AnA co-
TPYAHUKOB.

Bbicokoe kauecTBo NpoayKuuu NpeAnpUATHA
noATBEPXKAAETCA CNPOCOM Ha Hee Ha BHYTPEHHEM
1 BHelwHeM pbiHkax. OHa BocTpe6oBaHa 6onee
yem B 50 cTpaHax M1pa, a CTPaTerMieckym Hanpas-
NEHUEM CObITOBOM NONMTUKW KOMGMHATa OCTAETCA
YKPAUHCKWIA PHIHOK.

[nA peann3auym noctasnexHbix Lieneit MK «3a-
NOpOXCTanby Mocne/J0BaTeNbHO PeLlaeT cTpaTe-
TM4eckue 3aaum:
® poK3BO/CTBO BbICOKOKAYECTBEHHOM METaN0-
NpoAyKLWK, YA0BNETBOPALLEN NOTPEBHOCTAM
KJIMEHTOB;

MO/IEPHN3ALMA N PEKOHCTPYKLMA OCHOBHBIX
Npou3BO/ICTBEHHbIX (HOH/0B;

BHE/IPEHWE NMEPEIOBbIX TEXHONOMMA U UHHO-
BaLWiA;

[JOCTUXEHWE NMANPYHOLLMX NO3WLMIA B 06nacTu
NpoN3BOACTBA, YNPaBNEHUA W OpraHu3aLum
613HEC-NPOLIECCOB;

o6ecneyeHne NPOMBILLINEHHO 6e30MacHoCTK,
3/10pOBbIX ¥ 6e30NacHbIX YCNOBUA Tpyaa;
COKpaLLeHNe TEXHOTEHHOrO BO3/JENCTBUA
Ha OKpYXaloLLy0 cpeay.

[nA achcheKTMBHOI peanmsaLm 3Toi cTpaTerum
Ha 0AQ «3anopoxcTanb» BHepeHa cucTema Kio-
YeBbIX NokasaTenei addexTreHocTy (KM3), yepes
KOTOpbIE CTPATEruA KackaMpyeTcaA Ha BCE YPOBHM
ynpasnenuA. B pamkax cuctembl KI13 onpegeneHo
6onee 800 nokasaTenei, KOTOPLIE UCMONb3YHOTCA
[INA n3MepeHna 3dheKTUBHOCTY W pe3ynbTaTuB-
HOCTVW ABATENBHOCTM NPEANPUATHA; 1A KaX0ro
13 3TUX NOKa3aTeneil YCTaHOBMEHbI LIEMM, HOPMbI
W aHTULENN.

Cuctema K13 no3BonAeT kax oMy COTPYAHUKY
NOHMMATb CBOE BNWAHWE Ha CTPaTervio v fenatb
BKNaj B ee peanusaumio. B yactHoctu, cuctema
onnatel Tpyfa coTpyAHUKOB Bbina NnepecmMoTpeHa
nytem nepexofa Ha KM3. bonbiuve ycunma npu-
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Main Strenghts

The “Zaparizhstal” Steel Works occupies one
of the leading places in metallurgical industry
of Ukraine and is a part of the largest mining
and metallurgical company Metinvest Group.
“Zaporizhstal” firmly heads for improving the
production efficiency, equipment moderniza-
tion and also creation and improvement of safe
working conditions for the employees.

High quality of the company’s products is
confirmed by the demand for it in the internal
and foreign markets. It is in demand in more
than 50 countries around the world, but the
Ukrainian market stays the strategic direction
of marketing policy.

For realizing of established goals, the “Zapor-
izhstal” Steel Works consistently solve strategic
targets:

e Production of high quality steel products to
meet customer needs;

e Modernization and reconstruction of main
fixed assets;

e |ntroduction of advanced technologies and
innovations;

e Achieving the leading position in the field of
production, management and organization of
business processes;

e Ensuring industrial safety, healthy and safe
working conditions;

e Reduction of industry-related impact on the
environment.

For effective implementation of this strategy,
a system of key performance indicators (KPI) is
introduced at the JSC “Zaporizhstal”, through
which the strategy cascades to all management
levels. More than 800 indicators are defined within
the KPI system, which are used for measurement
of the enterprise effectiveness and efficiency; for
each of these parameters the target, the norms
and the anti-targets are set.

KPI system allows each employee to understand
his/her influence on the strategy and to contribute
to its implementation. In particular, the concept
of employees’ remuneration was revised with
the transition to KPI system. Great efforts are
applied for ensuring complete understanding of
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naratoTcA AnA Toro, 4To6bl cucTeMa 6bina NoHATHA
[INA COTPyHMKOB: pa3paboTaHbl kapTouku K13,
BElyTCA NPO3payHble eTaNbHbIE PACYETI; MHeliHaA
cuctema KIM3 cTumynmupyeT coTpyAHMKOB K NOCTOAH-
HOMY COBEPLLIEHCTBOBAHMIO PaboThl.

JInA coBepLUIEHCTBOBAHNA EATENHOCTH KOM-
6uHaTa, B KOTOPY!O BOBMEYEH BECh NepcoHan, npu-
MEHAIOTCA NPOrPECCHBHbIE METOb! U UHCTPYMEHTI.
Tak fieficTByeT cucTEMA Moja v NpeanoXeHu, 6na-
ro/1apA KOTOPO KaXiblii COTPYAHWK MOXET BHECTU
CBOVi BKNa/ B YCTPaHEHwe NpoM3BOICTBEHHbIX NIOTEPb,
pean13oBaThb CBOA MoTeHLman. [penoxeHna Mo-
TyYT NOZaBaThCA Yepes PasnniHbie KaHambl: ALLMKA,
TOPAYME NIMHUM, BHYTPEHHWIA CaiT, JOCKW peLLeHnA
npo6nem. [inA paccMOTpeHuA MoJaHHbIX Npezno-
KEHWI CO3/1aHbl CTIeLManbHbIe KOMUTETHI Ha YPOBHE
OTZeNbHbIX N0APa3AeNeHuii v BCero NpeanpuaTyA.

[na peLuenna 6onee CNOXHbIX NPo6ieM coTpy -
HUKW CO3/1at0T KOMaHAb! N0 COBEPLUEHCTBOBAHMIO:
B pamKax roApasaeneruii unu MeXdyHKUMOHaNbHbIE.
B coctas komaHna 06p0BONLHO BXOAAT COTPYAHNKM,
3aMHTEPECOBAHHbIE B PELLIEHUW ONPE/IENEHHOM Npo-
6nembl. PyKoBOAMTENM BCEX YPOBHE aKTUBHO Noj-
[JEPX1BAIOT Takue KOMaH/bl: COrNacoBbIBatOT LIEN
Y1 NPEMIM 3@ UX [IOCTUXEHWE, BbIAENAIOT PECYPCH,
NpeAoCTaBNAT BO3MOXHOCTb [J1A BPEMEHHOIO
0CBOBOXAEHMA COTPY/IHMKOB OT OCHOBHO paboTbl.
MpoBOAATCA PErynAPHbIE KOHKYPCHI MEXAY NyHLIAMA
KOMaHZiamv 1o pa3HbIM HanpasnexuaMm (B [Ba Tana
—TeopeTu4eckoe 060CHOBaHE COBEPLLEHCTBOBAHMA
11 pe3ynbTaThl €10 NpakTUIECKoro BHEAPEHNA).

Ocoboe BHMMaHME B AEATENbHOCTY MO COBep-
LUEHCTBOBAHWIO YAENAETCA MOBBILLEHMIO Ka4ecTBa
1 cokpaLLeHuio 3aTpaT. [nA BblAENEHUA BO3MOX-
HOCTE/ N0 COBEPLLEHCTBOBAHNIO NPON3BOACTBEH-
HOro npolecca NPOBOAMTCA AeTanbHOe U3yYeHue
[JIaHHbIX 10 Ka4ecTBY C WX rNy6oKoii cermeHTaLmel,
perucTpauueit Nobbix 0TKNOHEHWIA B NpoLiecce Npo-
13B0/CTBA (0CO6EHHO — CBA3AHHbIX C KAYecTBOM)
1 aHanu3 ux npuurH. Jliobaa npobnema BOCNPUHM-
MAaETCA Kak BO3MOXHOCTb A1A COBEPLUEHCTBOBAHMA:
HanpyMep, NP1 BO3HUKHOBEHM OTKIOHEHWI B paboTe
COTPYAHWKOB NPaKTUKYETCA rNyBOKOe U3y4eHNE HUMM
MHADOPMALUK, CBA3AHHOIA C 3TOV CUTYaLWel, 1 Noa-
roTOBKa A0KNALa WM Npe3eHTaLm AN CBOMX KOMer.

3 heKTMBHBIM MHCTPYMEHTOM COBEPLLIEHCTBOBA-
HUA NPOW3BOLCTBEHHbIX NPOLIECCOB CTanM CTaHAapT-

this system by the employees: KPI cards are
elaborated, transparent detailed calculations
are effectuated. Linear KPI system encourages
the employees to continuous improvement.

Progressive methods and tools are applied for
improvement of the enterprise’s activity, in which
all personnel is involved. Thus, the system of
proposal submission functions, thanks to which
each employee can contribute to elimination
of production losses and can realize his/her
potential. Proposals can be submitted through
various channels: boxes, hotlines, internal
site, and the problem solving boards. Special
committees are created at the unit level and
at the enterprise level for consideration of the
submitted proposals.

In order to solve more complex problems
employees create the improvement teams,
they could be within departments or cross-
functional. The team consists of volunteer
employees, who are interested in solving of a
specific problem. Managers at all levels ac-
tively support such teams: they co-ordinate the
targets and the bonuses for their achievement,
allocate resources, provide an opportunity for
temporary absence of the employees on their
daily work. Regular competitions between the
best teams in different directions are held (in
two stages — a theoretical substantiation of
improvement and the results of its practical
implementation).

Particular attention in improvement activity
is paid to the quality improvement and cost
reduction. For identification of opportunities of
the production process improving, the detailed
study of the quality data is carried out with
their deep segmentation, registration of any
deviations in the production process (espe-
cially — quality-related) and with analysis of
their reasons. Any problem is perceived as an
opportunity for improvement: for example, in
case of deviations in the work of an employee,
he/she goes thoroughly into related informa-
tion and prepares report or presentation for
the colleagues.

Standard Operating Procedures became an
effective tool for improving of production pro-




Hble OnepaLMoHHbIE NPOLEAYPbI: 04eHb AeTambHbIE,
MOLLAroBbIe, 0CHOBaHHbIE Ha rpadhuyeckux u3o-
OpaxeHunax. Vx dopma no3BonAeT cOTPyaHMKAM
NErko v onepaTUBHO NEPECMATPUBATH X, 0TpaxaTb
B HMX HAKOMNEHHbIE 3HAHWA 1 OMbIT, yiyuLliaA Takum
06pa3oM NopAoK BbINOAHEHUA paboT.

[Ina duHaHCMpOBaHWA [EATENLHOCTM MO CO-
BEPLUEHCTBOBAHMID POPMUPYETCA CreumnanbHbiit
LieneBoit 610XeT ¢ rMOKOVA 1 ONepaTMBHOI CXEMON
MPUHATWA PELLEHUA 06 UCNONb30BaHNKM ero CPe/CTB.
B yacTHOCTM, OH WMCMONb3YyeTCA ANA peanuaauuu
WAeii, KOTOpbIE NOABMNAOTCA B NPOMEXYTKE MEX.Y
LMKNaMu nepecMoTpa 614KEeTOB.

Ha MK «3anopoxcTans» geiictyet LLkona npons-
BOZICTBEHHbIX MEHEZKEPOB, KOTOpasA 06ecneynBaeT
pa3BuUTUe HaMBOMEE NEPCNEKTUBHBIX 1 TANAHTIMBLIX
coTpyaHuKkoB. Oco60e BHUMaHKE B 3TON LLIKONE YAe-
NAETCA WX YMEHWIO ONPEZIENATL 1 peani3oBbIBaTh
MPOEKTHI N0 COBEPLUEHCTBOBAHMIO.

[InA NoBbILUEHNA MOBUNBHOCTY 1 KOMMNETEHTHOCTH
COTPYAHWMKOB MCMONb3YETCA CUCTEMA NEPEKPECTHBIX
BHYTPEHHUX CTaXMPOBOK MEXAY CTPYKTYPHBIMU
nozipasaeneHnamu.

Ha kom6uHaTe [e/CTBYET cuCTEMa BHYTPEHHMX
1 BHELIHUX KOMMYHUKALMIA, KOTOPaA No3BonAeT
4yepes pa3HooBpasHble KaHanbl (TenedyoHHanA NMHUA
1o cucTeMe rpeiizios, NpunoxeHue k rasete no KIM3,
maTepuanbl o 5s, MynsTUbMbI N0 KapAnHaNbHbIM
npasunam NpodeccuoHanbHo 6e30MacHocTy) B co-
OTBETCTBWW C MeAua-nnaHamu WHopMMpoBaThb
11 BOBNEKaTb COTPYJHWKOB NPE/NpUATMA B NPOLIECCHI
HEnpepbIBHOMO COBEPLLIEHCTBOBAHMA.

BaxHbIM HanpaBneH1em pasBUTHA IEATENbHO-
ctn OAO «3anopoxcTanb» ABNAETCA 06ecneyeHue
BbICOKOI Y J0BNETBOPEHHOCTY KNEHTOB. [inA pabo-
Tbl C KNHOYEBbIMM KNIMEHTAaMM, NOSHOTO NOHUMAHWUA
X NOTPEBHOCTEN U NPe/iNIoKEHNA UM COOTBETCTBY-
IOLLMX PELLIEHMIA CO3Aat0TCA MEeXYHKLMOHANbHbIE
pa6ouue rpynnbl. Jlobas uHdopMauma o cryyasx
HeyJ0BNEeTBOPEHHOCTY NOTPebuTeNeit Npoaykumen
npeanpuATAA PErMCTPUPYETCA U TY6OKO aHanuau-
PYOTCA COBMECTHO C NOTPEBUTENAMM.

MK «3anopoxcTanb» CTPeMUTCA CBOe AeATeNb-
HOCTbIO COZE/CTBOBATL Pas3BUTUIO 3anopoXbA, No-
BbILLATL KAYecTBO XMU3HM ropoxaH. MpoBoanTeA
rTy6OKWiA M BCECTOPOHHM#A MOHUTOPUHI NOTPEGHOCTE
W 0XMzaHuiA o6LiecTsa. [inA aTOro MCnonb3ayloTeA
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cesses, they are very detailed, step by step,
based on the graphic image. Their visualiza-
tion allows employees to revise them easily
and quickly to reflect collected knowledge
and experience, thus improving the order of
work execution.

The special target budget with flexible and
rapid procedure of decision-making on usage
of its resources is formed for financing of the
improvement activity. In particular, it is used
for realisation of ideas, which appear during
the interval between budget revision cycles.

The Production Managers School functions
at "Zaporizhstal” Steel Works, that ensures the
development of the most promising and talented
employees. Particular attention in that school
is paid to their ability to define and implement
improvement projects.

The system of cross-internal training between
the structural units is used to enhance mobility
and competence of the employees.

The Steel Works has a system of internal
and external communications, which allows
through variety of channels (phone line on
grading system, supplement to the newspaper
on KPI, materials on 5s, and cartoon films on
cardinal rules of occupational safety) to inform
and involve employees of the enterprise in ac-
cordance with the media plans in processes of
continuous improvement.

An important direction of JSC “Zaporizhstal”
activity is to ensure high customer satisfaction.
The cross-functional waorking groups are cre-
ated for interaction with key customers, for full
understanding of their needs and offering them
appropriate solutions. Any information on cases
of customer dissatisfaction by products of the
enterprise is registered, and deeply analysed
together with the customers.

The “Zaporizhstal” Steel Works strives in
its activity to support the development of
Zaporozhye, to improve the quality of its citizen's
life. Deep and comprehensive monitoring of the
society’s needs and expectations is carried out.
For this purpose, a variety of effective tools are
utilized: mapping of leaders of public opinion,
mapping of public organizations and interac-
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pa3nyHble 3EKTUBHBIE MHCTPYMEHTI: NOCTPOEHHE
KapTbl NMEPOB OOLLIECTBEHHOrO MHEHWA U KapTbl
06LLECTBEHHbIX OpraHW3aLuii U B3auMOJIEe/CTBUE
C HMM, OMPEZENEHNE N aHann3 PenyTaLMOHHbIX
PUCKOB, UCCNEI0BAHUA HE3ABUCUMBIX KOMMAHMIA
Mo BOCMPUATUIO NPEANPUATIA B ropoJe U NoTpe6Ho-
CTV B COLMAbHbIX NPOEKTAX, MOHUTOPUHT MHTEPHETA
1 coLmanbHbIxX ceTeid. [penpuATUe akTUBHO WLLIET
couManbHbIX NapTHEPOB, KOTOPLIE Pa3AenAlT ero
LIEMM W MPUHLWMb, U COTPYAHWYAET ¢ HUMK. JTnaepsl
VHALMMPYIOT ZI0NTOCPOYHBIE COLMANbHBIE NMPOEKTbI
COBMECTHO C BAIACTAMM ropogia, 06LIECTBEHHBIMM
OpraHu3aLMAMM U T. f1., aKTUBHO NPUHUMALOT y4acTve
B WX peanuaaLyu. Hanpumep, B pamkax npoexta «Mbi
— 370 ropo» Cpeau ropoxaH NpoBOAUTCA KOHKYPC
TNYYLIMX COLMANbHO-3Ha4MMbIX NPoexToB. KombuHaT
o6ecneynBaeT hHaHCMPOBAHWE W NOJEPXKKY NPO-
eKToB-nobeauTeneii KOHKypca, 0TO6PaHHbIX He3a-
BUCMMBbIM XIOPU.

BayxHo 0TMETUTB, YTO BCE NOAX0bl M MHULMATYBYI,
peann3yeMble Ha MK «3anopoxcTanb» KoopauH1py-
I0TCA, YNPABNAIOTCA M COBEPLLEHCTBYIOTCA B paMKax
WHTErpUPOBaHHON CUCTEMbI YNIPaBIEHuA, KoTopaa
COOTBETCTBYET TPeBOBaHUAM MEXJyHapOAHbIX
cranaapTos 1ISO 9001, ISO 50001, OHSAS 18001,
ISO 14001, 4To NOATBEPXXAEHO COOTBETCTBYIOLLIMMM
ceptudmkaTamu. Takaa cucTeMa CO3JaeT OCHOBY
1A TaPMOHUYHO0 M BCECTOPOHHEr0 PasBUTUA Mpe-
NpUATUA Ha 61aro BCeX 3anHTePeCOBaHHbBIX CTOPOH.

Pe3yanaTb| B AUHaAMUKe

3a nocneHue roasl MK «3anopoxcTan» Beaet
MacLUTa6Hyi0 MOJEPHN3ALMIO U PEKOHCTPYKLNIO
NPOM3BO/CTBEHHbIX MOLLHOCTEM.

B 2012 rogy 6bina BBeEHA B 3KcniyaTaLmio
YCTaHOBKa M0 BAYBaHWIO MblNeyrofibHOro TOMnMBa
B IOMEHHOM LIEXE 1 PEKOHCTPYMPOBaHa arnoMatLmHa
No 1. O6LLME MHBECTULMM B 3TV NPOEKTLI COCTABUIN
157 mnH. gonnapos CLLA.

B 2013 rony BBE1EHA B AEMCTBME HOBAA arnoma-
wmHa Ne 1 ¢ BbICOKO3(h(DEKTMBHOI ra3004MCTKOIA,
koTopaA 06ecneunBaeT CHUXEHWE BbIBPOCOB B COOT-
BETCTBUY C eBpOneickuMm HopMami. O6beM MHBECTH-
Lmii B MpoekT cocTaBnAoT 31 MnH. gonnapos CLLA.

B 2014 roay MoaiepHM3upoBaHa JOMeHHaA neyb
Ne4 ¢ acn1paumMoHHbIMK YCTaHOBKaMU IMTEAHOrO
[JBOpa v NOABYHKEPHOTO MOMELLIEHUA, BBE/IEHa IMHUA
CONAHO-KMCNOTHOMO TPaBMEHWA B LIEXE XONOAHOMO

tion with them, identification and analysis of
reputational risks, researches of independent
organizations on the enterprise perception by
the citizens and the need for social projects,
monitoring of the internet and social networks.
The enterprise is actively looking for the social
partners, who share its aims and principles,
and cooperates with them. Leaders initiate
long-term social projects together with the
city authorities, public organizations, etc. and
take an active part in their implementation.
For example, the contest for the best socially
significant projects is held among citizens in
the framework of the project “We are the City".
The industrial complex provides financing and
support of projects, winners of the contest,
which are selected by an independent jury.

Itis important to note, that all approaches and
initiatives, implemented at the “Zaporizhstal”
Steel Works, are coordinated, managed and
improved in the framework of the integrated
management system, that meets the require-
ments of IS0 9001, ISO 50001, OHSAS 18001,
ISO 14001, which is confirmed by the cor-
responding certificates. This system provides
the basis for a harmonious and comprehensive
development of the enterprise for the benefit
of all parties in interest.

Results in Dynamics

In the recent years, the “Zaporizhstal” Steel
Works conducted a large-scale modernization
and reconstruction of production capacities.

In 2012, the complex for pulverized coal
injection was put into operation in the Blast
furnace Shop and Sintering machine No.1 was
reconstructed. Total investment into these
projects composed 157 million USD.

In 2013, the new Sintering machine No.1 with
effective gas purification, which provides reduc-
tion of emissions in accordance with European
standards, was put into operation. Investments
to the project composed 31 million USD.

In 2014, the Blast furnace No.4 with dust
exhausting plant of the casting yard and stock
house was modernized, the hydrochloric acid
pickling line in the Cold Rolling Shop was put
into operation, the gas purification at Sinter-




npokaTa, NOCTPOeHa ra3004MCcTKa Ha arnoMallHe
Ne 2. 06LLWA 06BEM MHBECTULWIA NPEBBICKN 183 MIH.
nonnapos CLLIA.

B 2014 roay koM6uHaT yBENWYMN NPOU3BOACTBO
yyryHaHa 9,1% A0 3,51 MaH T, cTanm Ha 3,8% 10 3,96
MITH T 1 mipokaTa Ha 5% [0 3,38 MIH TOHH Mo cpas-
Hennto ¢ 2013 roaom. Mpu atom B 2014 rogy MK
«3anopoXcTans» Ha hoHE POCTa NPOK3BOACTBEHHbIX
rnokasaTenei cokpaTun noTpebieHue NpUpoaHo-
ro ra3a Ha 30 mnu M3 (unu Ha 13%). B yacTHocTw,
KOMBMHAT coKpaTWn NoTPE6eHe NPUPOAHOro rasa
¢ 236 mnH m3B 2013 roay 10 206 mnH M3 B 2014 roay.
[pu 3TOM, CpeIHECYTOYHOE NOTPEGIIEHNE MPUPO/IHOTO
rasa B 2014 roay coctasuno 563,8 Thic. M3 NpoTuB
645,8 Thic. M3 B 2013 rogay.

JKoHOMMI0 NpupoHoro rasa B 2014 1. kombuHaTty
y/1anock [JOCTUTHYTb 3@ CYET BHEIPEHNA 3HEProad-
(HEKTUBHbIX MEPONPUATHIA HA BCEX NPOU3BOJICTBEHHBIX
nepe/ienax, Tpv YETBEPTM U3 HUX Bbl PEaN30BaHsI
B CTasnennaBuibHOM NPON3BOACTBE.

B nporpammy MoziepH13aLmMm NpeANpuATUA, pac-
cuntaHHyto ao 2017 rofa, BXOOAT PEKOHCTPYKLMA
razoounctok arnomaluH Ne3 — Ne 6, BoccTaHoBM-
TeNbHble PEMOHTHI AoMeHHbIX neverdt Ne3 n Nob,
CTPOUTENbCTBO HOBO/ Typ60OBO3AyX0yBKW. Ha 3Ty
L|esM 3annaHnMpoBaHo BblgeuTb nopagka 200 MaH
fonnapos. Takxe B NepCneKTUBHbIX NNaHax npes-
NpUATAA NEPEXOA K KOHBEPTEPHOMY CNOCOBY Bbl-
nnasku cTanm.

Kom6uHaT «3anopoxcTanb» He 0CTaHaBNMBAETCA
Ha JOCTWUrHYTOM, @ LeneycTPeMeHHo naeT Bne-
peZl Mo nyTy MoBbILIEHNA CBOEH 3QdEKTUBHOCTY.
[naBHaA 0cHOBa JONrOCPOYHOIO yenexa B padoTe
M0 NOBLILLEHMIO KAYECTBA — 3TO MIOAM, UMEBHHO OHU
onpeaenatoT o6LLmi ycnex kombuHata. 0T npuemkm
CbIPbA 10 0TMPaBKM FOTOBOA NPOAYKLMK KOHEYHOMY
noTpe6uUTeNio — BECb NPOM3BO/CTBEHHbIA NpoLece
3aBUCKUT OT [J06POCOBECTHOMO OTHOLLIEHUA K TPYAY,
HaLENeHHOCTY Ha eiHbIi 3QEKTUBHBIA Pe3ysb-
TaT. [ToHMMaHKe 3Ha4YMMOCTM NOCTaBNEHHbIX 3a4a4
1 LIeNeyCTPEeMIIBHHOCTb, NOCTOAHHOE COBEPLLIEHCTBO-
BaHWe, BHEJPeHNE NyyLLnX MUPOBbIX NPaKTUK — 3T0
peLent, KOTOpbIi NOMOraeT 3anopoxcTaneBsLam
JIOCTUraTh XEeNaemoro pesynbrara.

ing machine No.2 was constructed. The total
investment exceeded 183 million USD.

In 2014, the enterprise increased produc-
tion of hot metal by 9.1% up to 3.51 million
tons, steel by 3.8% up to 3.96 million tons and
rolled products by 5% up to 3.38 million tons
in comparison with 2013. At the same time in
2014, the "Zaporizhstal” Steel Works, reduced
natural gas consumption by 30 million cubic
meters (or 13%) in the midst of growing of
production indicators. In particular, the industrial
complex has reduced natural gas consumption
from 236 million cubic meters in 2013 to 206
million cubic meters in 2014. In this connection,
the average daily consumption of natural gas in
2014 amounted to 563.8 thousand cubic meters
against 645.8 thousand cubic meters in 2013.

The industrial complex managed to reach
economy of natural gas in 2014 owing to in-
troduction of energy efficiency measures in
all production process stages, three quarters
of them have been realised in steelmaking.

The program of the enterprise modernization
till 2017 includes the reconstruction of gas
purification at Sintering machines No.3 —No.6,
complete renovation of the Blast furnaces No.3
and No.5, construction of a new air turboblower.
For these purposes, it is planned to allocate
about $200 million. Also in the long-term plans
of the enterprise, there is change-over to con-
verter steelmaking process.

The “Zaporizhstal” Steel Works does not
stop in its achievements and moves persistently
forward to improving its efficiency. The long-term
progress in quality improving is based mainly
on our people — they determine the overall
success of the enterprise. The entire produc-
tion process from reception of raw materials
up to shipment of finished products to the end
customer depends on conscientious attitude
to work, focusing on common effective result.
Understanding of the importance of objectives
and purposefulness, continuous improvement,
introduction of global best practices — it's a
recipe that helps employees of Zaporizhstal to
achieve the desirable result.
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NAYPEAT 10-ro TYPHUPA UBE

[Llantoc Cepadpunac — avpextop 3A0 «KeanuTeTacy,
JIOKTOP TEXHWYECKUX HayK, [IOLEHT BunbHIOCCKOro
yHUBEpCHTET, YneH e iyHapoAHOM Mnbaum npo-
(heccMoHanoB kayecTsa, 0cHoBaTenb U MpesnaeHt
JITOBCKOI accoLmaLm MeHe)XMeHTa KayecTsa 1
WMHHOBALWH, OJVH U3 OCHOBaTENeN 1 YneH Korpecca
JIuToBCKOI accoumaLmy OTBETCTBEHHOMO GU3HECA.

CyiyHocTb geAtensHocTy KBanuretac - 0cMbic-
JIEHHBIA 1 MPUBbIIbHBINE BU3HEC, OTBETCTBEHHOE
ynpasnenve rocyaapctsoM. CyLyHoCTs usHeca
DEann3yeTcA 3a CHeT YIIyqLLIEHNA KaYecTBa Xu3Hu
1A 1oTpebuTenei n 061LeCTBEHHOCTY, NPeanpn-
HUMATESIEN, PYKOBOLMNTESIEN 1 COTDYJHVKOB.

B cBoeii pabote pykoBoACTBYEMCA CRIEAYIOLLIMA
TIPVHLATIaMA; TDUCTTYLLIMBATECA M B3aUMHO MOHUMATH
HYX/bl He TO/IbKO KIMEHTA, HO Y ero KIMEHTOB
APyrvX 3aMHTepECOBaHMX CTOPOH, COCPEL0TOYUTLCA
Ha peann3aimm criocoBHOCTEN 1 CHibHBIX CTOPOH
KkvenTa. Halue Bugenrve - npouyseTaroLmi byusHec
W HayKa, 0TBETCTBEHHOE rocyrnpas/ieHue, 00paso-
BaHHbIE Y CYACTIMBbIE JIKAMN.

Jaypeat 10-ro MexayHapogHoro TypHupa no
kauecTsy cTpaH LIBE (2014),

obnagatens ceptudnkata EFQM «[TpusHanHoe
coBepLLIEHCTBO 5™» (2014),

no6eauTent JIMTOBCKOM HALWMOHANBHOI Harpazpb! no
MeHeKMeHTY kayecTsa (2013),

nobeauTens HauuoHanbHo! npemun «3a 3acnyrv
[nA 6ustecar (2011).

[0 ocHoBaHuA: 1997.

KonnyecTso paBoTHikoB: 13 wratHbix v 108 akcnepTbl
10 BPEMEHHbIM KOHTPaKTaM.

OcHosHaA feATensHocTb: KoHeynbTaumm u Tpe-
HUHIM AnA 6K3HeCa, Hay4HbIX 1 06pa30BaTENbHbIX
YYPEXJEHWiA, 0praHoB MECTHOMO CaMOyMpaBeHuA,
roCYapCTBEHHbIX YUPEX/IEHNIA (MEXAyHapoHbIe
CTaHJapThl Ha cucTeMbl MeHexmeHTa, Mogens
EFQM, 6epexnmBoe Npou3BOACTBO, YNpaBneHue
NepcoHanoM u T.4.). MIHHoBaLMOHHbIe peLLeHua aA
3thheKTMBHOrO YNpaBfeHuA opraHu3aumed v npo-
Lieccamu, kaqecTsa NpoayKLMY 1 yCyr.

Caynetexé annea 15— 417,

10224 BunbHioc, Jintea

Ten.: +370(699) 88985, +370 (521) 53487
akc: +370 (521) 53487

E-mail: info@kvalitetas.It

www kvalitetas. It

LAUREATE OF THE 10" CEEC TOURNAMENT

Dalius Serafinas — CEO of JSC “Kvalitetas”,
Doctor of Technical Sciences, associated pro-
fessor of Vilnius University, a member of the
International Quality Professionals Guild, the
founder and President of Lithuanian Association
for Quality Management and Innovations, one
of founders and Congress member of Lithuanian
Association of Responsible Business.

The essence of Kvalitetas’ activities is meaning-
ful and profitable business, responsible state
governance. Business essence is realized through
improving the Quality of Life for Customers and
Society, Entrepreneurs, Managers and Employees.
The principles we are guided in our work are
as follows: tune in and mutually understand
not only client needs, but also his clients and
other stakeholders, concentrate on realization
of abilities and strengths of the client.

Our vision is prosperous business and science,
responsible management, educated and happy
people.

Laureate of the 10th International Quality Tourna-
ment of CEEC (2014),

holder of the EFQM certificate , Recognised for
Excellence 5*" (2014),

winner of Lithuanian National Quality Manage-
ment Award (2013),

winner of National Premium “Honour for Busi-
ness “(2011).

Established in 1997.

Number of employees: 13 (permanent employ-
ment contracts) and 108 (experts with fixed-term
employment contracts)

Main activity: Provision of consultation services
and trainings for businesses, scientific and edu-
cational institutions, local government, state
institutions (international standards on manage-
ment systems, EFOM Model, lean production,
human resource management etc). Innovative
solutions for the efficient organization and pro-
cesses management, for the quality improvement
of products and services.

15-417, Saulétekio Avenue,

LT-10224 Vilnius

Phone: +370 (699) 88985, +370 (521) 53487
Fax: +370 (521) 53487

E-mail: info@kvalitetas.|t
www.kvalitetas. |t




OcHoBHble CHIIbHbIE CTOPOHbBI

Bce 18 net cywecTBoBaHMA aeATensHocTb 3A0
«KBanuTeTac» HanpaBneHa Ha pean13aLyio MUCCHM:
o6ecreyenue yCToRYMBOro pa3suTuA JInTBbI, Npe-
BpaLLeHve ee B 0Hy U3 yuLLmx cTpaH EC no kayecTsy
XM3HW. W Haw HeGonbLLIOW KonnekTuB, paboTan
COBMECTHO C LUMPOKMM KPYroM NapTHEPOB, CyMen
[I06UTHCA 3HAYUTENBHBIX YCTIEXOB B ZIOCTVXKEHN 3TO
AMBULIMO3HOM Lienu.

WexonA w3 HaLLeid M CCUM Mbl ONPEAENANK raB-
HbIMI1 LIENEBBIMM PbIHKAMY OpraHbl rOCYAapCTBEHHOM
BNACTW 11 YHUBEPCUTETbI, Yepe3 TpaHcopmaLmio
KOTOPbIX Mbl MOXeM Hanbonee 3 heKTMBHO BNMATL
Ha CTpaHy B LienoM. Peanuaya 3Ty CTpaTervio Mbl ocy-
LLIECTBW/M MPOEKTbI M0 NOBbILLIEHWHO 30DCHEKTUBHOCTY
paboTbl pasHbiX rOCYAapCTBEHHbIX YHEPEXAEHUIA:
MuHucTepcTBa 06pa3oBaHIA W HayKU, 3KOHOMUKY,
OKPYXXatOLLIER Cpefbl, CTULMM, 34paBOXpaHERNA,
CenbCKOro X03ACTBa, CoLManbHoro obecneyeHua,
a TakxKe MyHULMNANUTETOB 1 By30B (BunbHOCCKOrO
yHUBEpCUTETa, KayHaCccKoro TEXHUYECKOrO YHIBEP-
cuTeTa U Ip.).

Vbl aKTMBHO y4aCcTBYeM B pa3paboTke JOKYMEHTOB,
HanpaBneHHbIX Ha YCTOMYMBOE pasBuTve 0BLLECTBA:
HaLMOHaNbHOW NOAMTUKE KayecTBa, NporpaMme
pa3BUTWA MHHOBALWIA, BUEHWA HALMOHANBHOTO
BbiCLLIEr0 06pa3oBanmA o 2030 roaa, NpyopuTETOB
paseuTUA 1 uHaHeupoBaruA ¢ 2014 no 2020 rog,
ONTUMM3aLIMY BI0POKPaTUHECKOrO annapaTa U KOHCO-
nMaaLmMY oyHKLMW MUHUCTEPCTB W yyepexaeHuid. Mo
nopy4eHnto MuHICTEPCTBA 3KOHOMMKM, COBMECTHO C
AccoumaLmeit MeHeKMEHTa Ka4ecTBa 1 MHHOBALiA
JIMTBbINPOBOAVIM OLIEHKY Y4aCTHIKOB HaLmoHansHoro
npu3a MeHePKMEHTa Ka4ecTBa.

[InA MaccoBoro BOBNEYEHIA OpraH13aLyii B pea-
NW3aLM0 HalLel Muccun KBanuTeTac MHWLMKMpOBan
co31jaHue AccolmaLmm MeHe KMeHTa Ka4uecTsa 1
MHHOBALWA J1TBbI, BbIn 0AHWM U3 co3aaTenei JIuTos-
CKO aCCOLMALIMM COLIMAITbHO-OTBETCTBEHHOMO B13HECA.

[1pu BbINOAHEHNMM PaBbOTHI Mbl CTPEMUMCA ObiTh
[JI0NTOCPOYHbIMM NapTHEPAaMM [if1A CBOMX KIMEHTOB. [Tpu
3TOM Mbl HE MPOCTO NPEZIaraemM KIMeHTam THNoBbIE
PELLIEHNA - Mbl COBMECTHO C HUMM 0BCY>XAAEM WX
613HEC, CTPATEr 0, BbI30BbI v MPOGNIEMbI, ONPEENAEM
HEOBX0MMOCTb YNYHLLIEHWA MX CUCTEM MEHEDKMEHTA
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Main Strengths

All 18 years of existence the activity of Kvalite-
tas was directed to realization of the mission:
assuring sustainable development of Lithuania,
turning it into one of the best EC countries as
for quality of life. And our small team, working
together with a large number of partners, was
able to attain significant success in achieving
this ambitious aim.

Based on our mission we defined as main
target markets the state authorities, Universities,
through transformation of which we could most
effectively influence the country as a whole. Real-
izing this strategy we implemented the projects
on augmenting efficiency of work of different
government bodies: Ministries of Science and
Education, Economy, Environment, Justice, Health,
Agriculture, Welfare and Labor as well as mu-
nicipalities and Universities (Vilnius University,
Kaunas Technical University and others).

We actively participate in development of
the documents that guide to sustainable devel-
opment of the society: the National Policy for
Quality, Program of Innovation Development,
Vision of National Education till 2030, Priori-
ties in Development and Financing from 2014
to 2020, optimization of state bureaucracy and
consolidation of functions of ministries and their
institutions. By mandate of Ministry of Economy
together with Lithuanian Association for Quality
Management and Innovation we conduct assess-
ment of the applicants for the National Quality
Management Award.

For massive involving organizations in realization
of our mission, Kvalitetas initiated founding the
Lithuanian Association for Quality Management
and Innovation. It was also one of the founder of
Lithuanian Association of Responsible Business.

While executing our work, we strive for sus-
tainable partnership with our clients. Thereby
we not only propose our clients the typical so-
lutions - together with them we discuss their
businesses, strategies, challenges and problems,
define needs in improvement their management
systems and staff development. With regards to
such understanding we define in which form the
collaboration with Kvalitetas would maximise the
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WM Pa3BIATA WX NEPCOHaNA. MICX0 1A M3 TaKoro MoHMMaHHs
Mbl OrIpe/ieniAeM, Mpy kakoM copieiicTaum KeanuTeTac Gy et
MpUHECeHa HauboMbLUaA Nob3a KIMeHTaM, NoaoMpaeM
INA HYX HauGoree MoAXOAALLMX CTIELMAMCTOB U3 Yucra
COTPY/IHVKOB 1 NAPTHEPOB, CIIM HAfi0 — paspadaTbiBaem
INA HYX HoBble yeyrv. Mbl BOBNIEKAeM KIMEHTOB B
MHOrOCTOPOHHEE 1 MHOTOACTIEKTHOE COTPY/HUYECTBO, B
KOTOPOM KIMEHT HarpaByIAET CBOK TBOPYECKYHO SHEPTVIO
Ha PBLLIBHNE aKTyaNbHbIX 33718y, MHLMVDYET YCTORYMBOE
W NPOAYKTUBHOE M3MEHEHNE, CTPEMACH K J0CTUXEHNIO
MOCTaBNEHHbIX L.

Mpn peanu3aLmm NPOEKTOB Mbl OPUEHTUPOBAHDI Ha
noBbILLeHe athHEKTUBHOCTY PaboTbl KIMEHTOB, Ha Mo-
CTpOeHVe 3athdheKTUBHBIX 1 paboTatoLLKX CUCTEM YrpaB-
JIEHA, CO3AaI0LLYX [06aBNEHHbIE LEHHOCTH, AaXe B Tex
CAyyanx, korza 3To TpebyeT BbIX0/a 38 PaMKV KOHTPaKTHbIX
Tpe6oBaHwit. OcobbIi akUEHT Npy 3TOM AENaeTCA Ha pas-
BATWM COLMANBHOA OTBETCTBEHHOCTM HALLX KIMEHTOB,
Ha YyULLEHW WX BIAHIA HA OKPY>X@IOLLYI0 CPEfly — Mbl
CTPEMUMCA BKMIOYaTb PELLIEHUA B 3TWX 06nacTAX BO BCe
HaLLIM NPOeKTI.

TaKoii nozxoz; 066CME4MBAET BbICOKYIO IOANILHOCTb KIK-
EHTOB: cBbiLLIE 40% NpofiaXx ABNAKITCA NOBTOPHbIMK, OKOMO
70 % HOBbIX KNMEHTOB MPUXOAWT NO PEKOMEHAALWAM. Kpome
TaKoro NofX0/ia K NPOZIBUXEHMIO HALLIMX YCyr —Hanbonee
JIB/CTBEHHOMO Ha HaLLl B3rTIAL, Mbl PUMEHAEM 1 Jipyrve
VMHHOBALOHHbIE NOZXO/bI: HAMPUMEP 1A MPOABXEHNA
yenyr no 6epexxnuBOMY NPOM3BOJCTBY Mbl NPOBOAMM
perynapHble lean coffee breaks.

BaXXHbIM MPUHLMIOM HalLLeii AeATENLHOCTY ABNAETCA
TO, 4TO Mbl CTPEMUMCA CaMu MPUMEHATB B KOMMaHWM Te
peLLEHVA, KOTOPbIE Mbl MPE/y1araeM Hatmm kiineHTam: 1ISQ
9001, ISO 14001 u apyrve MexayHapoaHble CTaHAAPTbI,
Mogenk coseplueHcTea EFQM, 6epexxvBoe ynpasnetve
(lean)n 1.0,

Mbl c4MTaEM OCHOBHBIM (haKTOPOM, ONpPEENAOLLM
yCrex CyLLIECTBOBaHwA 0praHu3aLm - NPOtHECCHOHANbHbII,
BbICOKOKBAMMLMPOBAHHbIA, TBOPYECKWIA, OTBETCTBEHHBIA
Y KOMNETEHTHBIV NEPCOHAN M BHELLIHME 3KCTePTb. EXeroaHo
MPOBO/UTCA OLIEHMBAHWE KOMMETEHLMIA BCEX COTPY/IHUKOB,
a TaKkke NepexpecTHoe OLIEHWBAHWE MEX [y BCeMM CO-
TPYIHVKAMIA 1O YCTAHOBIEHHBIM KPUTEPUAM.

Bce coTpyaHWKM UMEKOT NONHOMOYNA CO3/aBaThb
KOMaHZb! M0 pa3nuyHbIM Npobriemam, OpraHn30BbIBaTh
co6paHWA 1 NPe3eHTaLyKM CBOBr0 OMbiTa Uiv Npobiem.

benefit to our clients, we match the mast suitable
specialists from our staff and partners, develop
new services for them, if necessary. We involve
our clients into multilateral cooperation, which
allows them to reveal and apply their creativ-
ity power, find the answers to their questions,
initiate sustainable and productive changes, be
motivated in pursuing of the goal.

While realizing our projects we are orienting
towards increasing efficiency of our clients’
work, on creating effective, working manage-
ment systems, that makes added value, even in
those cases, when it go over the frameworks of
contract demands. We put a special emphasis on
development of social responsibility of our clients,
on improvement of their impact on environment
— we are committed to include the solutions in
these components in all our projects.

Such an approach provide us high customer
loyalty: customer retention rate is over 40%,
about 70% of new clients apply for our service
on recommendations. Beside this approach to
promotion of our service, which is the most
effective as for our view, we apply other in-
novation approaches: e.g. for promotion of our
services on lean production we host regular lean
coffee breaks.

Important principles of our activity is that we
strive to use in our own company those solutions
that we propose to our clients: ISO 9001, 1SO
14001 and other international standards, EFQM
Excellence Model, lean management and so on.

We believe that the main factor that determines
the success of the organization's existence is a
professional, highly-skilled, creative, responsible
and competent staff and external experts. We
held annual assessment of competence of all the
employees, and also cross-assessment among
our employees on criteria established.

All the employees are empowered to create the
teams on different problems, organize meetings
and presentation of own experience or discussing
problems. All the employees take part in strategic
sessions with professional external moderation,
within such sessions the long-term strategy of
development and annual plan are elaborated.

One of the main objectives of staff is to ex-




Bce coTpyaHWKY MPUHUMAKOT y4acTue B CTpaTernyeckux
CECCHAX C MPOChECCHOHANBHOI BHELLHEN MOZepaLiveid, B
XOfi€ KOTOpbIX pa3pabaTbIBatoTCA JoNrocpoyHan cTpaTerva
pa3BATWA 1 FO0BOW NNaH paboTl.

OpfHoii U3 raBHbIX 3afay COTPYAHUKOB ABNAETCA
PacLLMpeHIe OpraH13aLMOHHbIX 3HaHwiA. [nA Tux Liened
c0o3aHa 06LLUMpHanA 3NeKTpoHHaA 6asa HapaboTok no
npoexTaM, 06pa3LioB [0KYMEHTOB, NPE3EHTaLWIA, Y4e6HbIX
Matepuanos v 1.4, [poBoAWTCA NOCTOAHHOE pacLLMpeHme
370/ 6a3bl Yepe3 NPe3eHTaLMI0 1 HAKOMNEHUE HOBbIX
3HaHuiA no uToram npoexToB. 06A3aTENbHO COCTABHO
4aCTb0 KaXZO0ro NpoekTa ABMAETCA BblJENEHWE, Nnpe-
3EHTALWA 1 COXPAHEHWE TaKMX 3HAHWIA.

Mbl aKTVIBHO UCTOM3YEM HOBbIE M MHHOBALIMOHHbIE TEX-
HOMOMAM [1/1A OKA3aHIA YCIIYT KAK MHCDOPMALIMOHHBIE (Mbl
0JH M3 NepBbIX KOHCYNbTaHToB B EC Hauanu nenonb3osath
GoogleGlass nA aHami3a v ynyuLLIEHUA MPOLIECCOB), Tak
11 OpraHu3aLyoHHble (MrpoBble NOAX0/b! K BbINOMHEHMIO
paboT, OH-NaiH KOHCYNLTUPOBaHME).

LLInpokre npocheccroranbHble KOHTaKTbl MAEPOB
komnaHuu B JIuTBe u 3a ee npejenamu No3sonAeT
¢chopMMPOBaTH U PACLLMPATL CETb NapTHEPOB, KOTOPbIX
Mbl NPVBIIEKAEM K BbINOSHEHWIO POEKTOB. 3T0 NO3BONAET
YBEMYMBATL BO3MOXHOCTY W KOMMETEHLMW KOMMaHuK,
yAyYLLIaTb NPEOKEHNA NA HALLMX KMEHTOB. B uncno
NapTHEPOB BXOZAT BE/lyLLIE CMELIMAMMCTbI N0 BONpOcaM
MeHeKMEHTa 13 JTuTBbI U Apyrux cTpaH. CoBmecTHan
npaKTU4eckan paboTa ¢ TakiMu CrieLpan1cTamy ABNAeTCA
0/1HO¥ 13 Havbonee 3dhdhexTUBHbIX DOPM PasBUTHA Crie-
L1anu1cToB KOMMaHuu. B yacTHoCTW, Ha 3Tane BHepeHua
HOBBIX YCMYT Mbl CTDEMUMCA MPUBAIEKAaTb NApTHEPOB,
VIMEIOLLX 3HAUUTENbHBIA OMbIT B HOBOW Af1A HAC 06NacTy.
[inA nyywweit opranusaummy 3toi paboTsl BefeTcA 6asa
MOTeHLManbHbIX NapTHEPOB, MPOBOAMTCA WX PerynApHanA
OLieHKa Ha 0CHOBE OMbITa COBMECTHbIX pabioT.

Pe3v1'leaTbl AEATEeNIbHOCTH:

e bonee 200 ycneLUHbIX peani30BaHHbIX HaLMOHab-
HbIX 1 MEXJYHapOAHbIX MPOEKTOB;

e bonee 6500 YenoBek NpoLLAM 06y4eHre No BONpo-
CaM MEHeXMEHTa;

e [MpoekTbl KBAJITETACa no3sonmnm opraHu3aumam
CaKOHOMUTB 0kono 11,5 MiH. EBpo exerofHo.
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tending the organizational knowledge. For this
purpose, an extensive electronic database
of project developments, sample documents,
presentations, training materials, etc. is es-
tablished. The constant extending of the da-
tabase is held through the presentation and
the accumulation of new knowledge from the
projects. Obligatory part of each project is the
searching, presentation and maintenance of
such knowledge.

We actively use new and innovative tech-
nologies for providing our services — both in-
formational (we are one of the pioneers among
consultants in EU who use GoogleGlass for
analysis and improving the processes) as well
as organizational (game approaches to the work
executions, on-line consultations).

Wide network of professional contacts in
Lithuania and abroad allow to form and widen
the large number of partners, whom we involve
into execution of our projects. It allows us to
increase the competences of the company,
make better proposals to our clients. There are
leading Lithuanian and foreign specialists on
management issues among our partners. Joint
practical work with such specialists is one of
the most efficient form of development of the
employees in our company. In particular, on the
stage of implementation of our new services
we involve the partners, having significant
experience in the area that is new for us. For
better organization of such a work there is a
database of potential partners is made, they
are regular assessment based on experience
of joint work.

Results of Activity:

e QOver 200 successfully implemented national
and international projects;

e More than 6500 were trained on manage-
ment issues;

e Kvalitetas projects allow organization to
save about 11,5 mIn. Euro annually.
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NAYPEAT 10-ro TYPHVPA UBE

MactokeBuy Butanuii Mocudrosuy - qupektop
000 «buokom.

YBaxaemvie Apy3pa!

Cekper yeneLLIHoCTY HaLLIei KoMaHum — 370 Kaye-
CTBEHHOE NPOU3BOACTBO U Ka4ECTBEHHOE 06CITY-
XuBarue. Kax[bivi HaLL KMeHT — HalL napTHeD, U
rnaBHas Lenb «brnokom» - npefocTaBuTL KIMEHTy
Te NPOAYKTbI 1 YCIyri, KOTOPbIE CEro/jHA 0C0OEHHO
HYXHbl 6E/10pYCCKUM XMBOTHOBOZAM, IOMOYb B
JOCTYXEHWY BbICOKOV PEHTA0E/IbHOCTY XO3ANCTB.
Muccna 000 «bnokom»: rapaHTMpoBaThb CTa-
OWIbHOCTb Y YBEPEHHOCTb, OCHOBAHHbIE Ha KOM-
I1IEKCHbIX NHHOBALMOHHbIX PELLIEHUAX Npo6aem
cesnbekoro Xo3ancTaa. CoeamnHAR ObIT 1 3HaHNA
KONAEKTNBA C JTyYLLUMM TEXHOIOMVAMY €BPONe-
CKUX IPOM3BOANTENEN, IOMOratb KIIMEHTaMm Jo-
CTUYb MAKCUMaITbHO 3QOChEKTUBHBIX PE3y/IbTaToB
1p1 PasyMHOM ypOoBHe 3aTpar.

Jlaypeat 10-ro MexayHapoHoOro TypHupa no
kauecTBy cTpaH LIBE (2014),

naypeat lpemuu CHI 3a nocTuxerua B o6nacTu
kauecTBa npoaykuuu u yenyr (2014),

naypeaT [pemuu MNpasuTenscTaa Pecnybnnkm be-
napych 3a JOCTUXEeHWA B 06nacTu kavecTsa (2013),
naypear KoHkypca «Jly4iuve ToBapkl Pecnybnmku
Benapycb» (2014),

naypear KoHkypca «Jly4iuve ToBapkl Pecnybnmku
benapycb Ha pbiHke Poccuiickorn Menepadymmy
(2014).

[on ocHoBaHwA: 1992.

KonnyecTso paboTHukos: 226.

OcHoBHbIE BUAbI IEATENBHOCTI: IPOM3BOACTBO Io-
TOBbIX KOPMOB A71A XKMBOTHBIX, COAEPKALLNXCA Ha
thepmax; Npon3BO/ICTBO 3aMEHUTENE LeNbHOro
MOJIOKa ANA CENbCKOX03ANCTBEHHBIX XMUBOTHbIX,
3aMeHnTeneil Cyxoro 06e3xupeHHoro Monoka,
KOHLIEHTPATOB A/1A NMPON3BOACTBA 3aMeHUTeNen
LieNbHOr0 MOJI0Ka, Creuuanm3upoBaHHbIX Kop-
MOBbIX 106aBOK, 61MONOrMYECKMX KOHCEPBAHTOB.

39, yn. Aynbckana, r. TpogHo, 230003,
Pecny6nuka benapycb
Tenedbon/daxc: +375 (152) 99-12-12
E-mail: auls@biocom.grodno.by
www.hiocom.by

LAUREATE OF THE 10" CEEC TOURNAMENT
Vitalij Masukevich - CEO of “Biocom” Ltd.

Dear friends,

The secret behind the success of our company is
a high-quality manufacturing and service. Each
our customer is our partner and the main goal of
“Biocom” is to provide our client with products and
service that are necessary for Belorussian animal
husbandry specialists today, to contribute in achiev-
ing of high profitability of agricultural enterprises.
The mission of “Biocom” Ltd.: to guarantee the
stability and certainty based on integrated innova-
tive solutions of agricultural problems; to help our
customers in achieving maximal effective results
within the reasonable expenses by uniting the
experience and knowledge of our staff with the
best technologies of European manufacturers.

Laureate of the 10th International Quality Tourna-
ment of CEEC (2014),

laureate of the CIS Award for Product and Service
Quality Achievement (2014),

laureate of the Premium of the Republic of Belarus
Government for Achievements in the Quality
Field (2013),

laureate of the competition “Best Goods of the
Republic of Belarus”(2014),

laureate of the competition “Best Goods of the
Republic of Belarus on the Market of Russian
Federation” (2014).

Established in 1992.

Number of employees: 226.

Main activity: production of ready-made feeds
for farm livestock; production of milk replacers
for farm livestock, skimmed milk powder replac-
ers, concentrates for a whole milk replacers,
specialized feed additives, biological inoculants.

39, Aulskaya Str., Grodno, 230003,
Republic of Belarus

Phone/fax: +375 (152) 99-12-12
E-mail: auls@biocom.grodno.by
www.biocom.by




Buperne 000 «buokom» — B Gnnxaiiuee 10-neTvie
CTaTb MZIEPOM EBPA3NIACKOro NPOCTpaHCTBa no obecne-
YEHMIO CeNbCKOX03ANCTBEHHbIX 1 NepepataTbiBaoLLMX
OpraHM3aLii BbICOKOKa4eCTBEHHbIMI KOPMAaMK, KOPMO-
BbIMM 106aBKaMK, & TaKKe JPYriMU MHHOBALIMOHHBIMM
npoaykTamu AnA achpeKTUBHOr0 arpapHoro npous-
BOZCTBA NOCPEJCTBOM MCCE0BAHUA BO3MOXHOCTEN
Y0BNETBOPEHA TEKYLLEro 1 hopMMPOBaHUA Nepcnek-
TMBHOIO CMPOCa, NPOM3BO/CTBA BbICOKOKAYECTBEHHOM
NPOAYKLMMK, NOCNEA0BaTebHOr0 YKPENnneH!A No3uLuii
Ha pblHKe, CNejoBaHUA 06LLEMUPOBLIM TEHAEHLMAM
B 06M1acTV KaYecTBa v MPUHLMNAM 3TUYHOMO BEeHNA
6n3Heca, 3a60Tbl 06 OKpY>KatoLLei cpejie v 06LLEecTBe,
npejocTaBNEHUA BO3MOXHOCTE/ AnA pocTa v pasBuTHA
nepcoHany KoMnaHuu.

[na pa3paboTku cTpaTeruy, o6ecneymBatoLLeii pe-
anuzauuio atoro Bugenua, 000 «buokom» npoBoauT
MHTEHCVMBHbIE MApKETUHIOBbIE UCCNIEA0BAHNA: MOHU-
TOPWHT CUTYaLWK Ha arpapHOM PbIHKE U CONPAXKEHHBIX
0TpacnAx B LIENIEBbIX CTPaHax, NPOrHo3vpoBaHue pas-
BUTUA XMBOTHOBOZCTBA, CBUHOBOZCTBA, MTULEBOACTBA,
KOPMONPOM3BOCTBA, HanpaBeHNii nepepaboTki Monoka
11 MOJOYHbIX NPoAykTOB. CobupaeTcA 1 aHanuaupyeTca
MH(OPMALMA NO HbIHELIHUM PbIHKAM 1 MO PbIHKaM,
Ha KOTOpbIX NpeanonaraeTcA paboTaTh B Gnuxaiilme
5 NieT B COOTBETCTBWUM CO CTpaTErueii passuTua. Hanpu-
mep, B 2013 roay 6bin NpoBejeH BCECTOPOHHWIA aHanm3
PbIHKOB 3aMeHUTeNel Monoka Pecrybnuku benapych
1 13 KpynHeMLLIMX CTpaH — NPOM3BOANTENE MONOYHOI
npoAyKumK. ZinA aHanm3a M POBOr0 PbiHKa MCMOMb3YHOTCA
Takue uHcTpymMeHThl, kak SWOT, PESTEL, 5 cun Moptepa.

[porHosupoBaHne MHaHCOBO-X03ANCTBEHHOI Ae-
ATENBHOCTM BHYTPW KOMMaHWUM BbICTPOEHbI B YETKUNA
MPOLIECC, BKIOYAOLLMIA ClIeiyIoLLME Liaru:

1) cucTemaTiyeckuii B TedeHue roaja coop AaHHbIX, He-
06X0ZMMbIX ANNA @HanM3a v NocTPOeHMA NporHo3a. B xome
BbINOMHEHWA 3TOr0 6/10Ka OCYLLECTBNABTCA arperauma
NlaHHbIX GyXranTepckoro W ynpasNeHYeckoro yyera,
npoBepKa J0CTOBEPHOCTM AaHHbIX U hOPMMPOBaHMe
pacyeTHbIX OLAP-ky60B AaHHbIX;

2) chopmmpoBaHie Habopa [J0CTOBEPHbIX (CTENneHb
noBepuA >95%) NpOrHo3HbIX MOJIENEA, NOyYeHHbIX pas-
NIMYHBIMM CTATUCTUYECKVMM METOAMM NPOrHO3MPOBaHUA
(amanTMBHAA M MYNETUNNMKATUBHAA MOAENN YHHTEPCa;
mogens ARIMA n T.1.);

3) aKcnepTHaA OLieHKa NPOrHO3HbIX MOJeNed ¢ npu-
MEHEHWEM UHCTPYMEHTAPHA U3 00N1aCTU UMUTALMOHHOTO
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Vision of Biocom Ltd.: in the next 10 years to
become a leader in Eurasian space by means of
supplying agricultural and processing companies
with high-quality feed, feed additives and ather
innovative products for efficient agricultural
production. In order to succeed, we tend to
research possibilities to meet current demand
and to form future one, to produce quality
products and strength constantly our position
in the market, to follow global trends in the
quality field and ethical business principles, to
put attention to the environment and society
and to provide opportunities for staff growth
and development.

For the developing of the strategy, that
ensures realization of this vision, Biocom Ltd.
conducts intensive market researches, in par-
ticular: monitoring of the situation in agricultural
market and related sectors in the targeted
states, forecasting the development of cattle
breeding, pig breeding, poultry breeding, feed
production, milk and dairy products processing.
Information about current markets and the
markets, in which we are going to work in the
next 5 years in accordance with the develop-
ment strategy, is collected and analyzed. For
example, in 2013, comprehensive analysis
of milk replacers market of the Republic of
Belarus and 13 largest countries — manufac-
turers of dairy products was carried out. For
the analysis of the world market such tools as
SWOT, PESTEL, Porter's 5 Forces were used.

Forecasting of financial and economic activi-
ties within the company is a clear process,
which includes the following steps:

1) systematic (within a year) data collection,
needed for analysis and forecast formation.
During the realization of this step the aggre-
gation of accounting data and management
accounts is carried out, conducted at the same
time with data verification and formation of
calculated OLAP — data cubes;

2) forming a set of reliable predictive mod-
els (degree of confidence> 95%), obtained
by different statistical forecasting methods
(Winters Additive and Multiplicative Models,
ARIMA Model, etc.);
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MOZeNMpoBaHua «470 ecnu?» — nonyyeHue Habopa npo-
THO30B, CTPYKTYPUPOBAHHbIX M0 18 AYKTUBHOMY NPUHLIMNY;

4) nocTpoeHUe CUCTEMbI NIAHOBLIX MoKa3aTeneil
(hMHAHCOBO-X03ANCTBEHHON AEATENBHOCTY Ha Cleyto-
LM rOf HA OCHOBAHWW NMPOrHO30B W CTPATEriyeckoro
Bu3Hec-nnaxa.

[lnA peanu3alv cTpaTerm B komnaHuv paspatoTaHa
cYCTEMA NNIAHOB, BKIKI4AA NiaHbl BCEX CTPYKTYPHbIX N0J-
pasfienenuii (No BepTvkank) v nnabl No onpeaeneHHbIM
(hyHKLMOHANBbHBIM HaNpaBAEHUAM (M0 ropu3oHTaM).
B xoze kackapoBaHuA roJioBbIX NNaHOB AnA KaXaoro
COTPYAHWKa 0CHOPMAAETCA FOJ0BOI NNaH paboTl.

BaXHbIM MHCTPYMEHTOM peanusauun cTpaTeruu
ABNAIOTCA CUCTEMbI YNIPaBNEHUA, COOTBETCTBYIOLLME
TpebosaHuam CTB 1SO 9001-2009 (cucTema meHea-
xMeHTa kadecTsa), CTB IS0 18001-2009 (cuctema ynpas-
nexuA oxpatoit Tpyaa), CTb IS0 14001-2005 (cuctema
ynpaBneHna okpyxatowleii cpegoi), CTb 1470-2012
(cucTema MeHe KMeHTa 6830MaCHOCTY KOPMOBBIX PO~
QiykTOB) M HopMam cucTemsl GMP+B2 (Haanexatuan
NpouU3BOACTBEHHAA NPaKTUKa, 630NaCHOCTb KOPMOBbIX
MaTep1anos).

KomnaHuA opueHTMpoBaHa He NpocTo Ha NocTaBKy
NpoAyKUWM, @ Ha CO3AaHNe MaKCUMaNbHOW LIEHHOCTH
ANnA KNWeHTOB. [nA 3T0r0 co3/aH KOHCYLTaLMOHHBIA
OTZeN, CNeuyuan1cTbl KOTOPOro NOCTOAHHO MoAAepXKu-
BAIOT OTHOLLIEHWA C KMEHTAMM, BLIE3XAIOT B X03ANCTBA,
NpOBOAAT CUCTEMATUYECKUIA MOHUTOPUHT dom3uono-
rM4Yeckux ocobeHHocTel MonoaHAKa. KoHeynbTaHTbl
MOMOraloT aHanu3upoBaTh Npo6nemsl U pas3pabaTbi-
BaTb CXEMbl KOPMJIEHMA, NEYEHUA U NPOUNaKTIKK
60Ne3Hel XMBOTHBIX M NTUUBI AN1A KAXA0r0 KNUEHTa
B OTZAENLHOCTX. Ha 0CHOBAHWM WX 3aKMO4YEHHiA MOXET
MPOM3BOAMTLCA NPOAYKLIMA NO MHAMBIYabHbIM pelen-
Tam [1A KOHKPETHOro noTpebutend. 3chekTUBHOCTL
paboThl CNELUanucTOB KOHCYNLTAUMOHHOIO 0TAena
aHaNM3MPYETCA C UCNI0NB30BAHIMEM 3NIEKTPOHHOM CUCTEMBI
TaliM-MeHe IKMEHTA.

000 «buokom» ana cBOMX KNMEHTOB PEryNAPHO Op-
raHU3yeT Hay4YHO-KOHCYSbTalMOHHbIE MEponpUATUA
C y4acTueM He TOMbKO OTEYECTBEHHBIX, HO U 3apybex-
HbIX Y4EHbIX W 3KCNEPTOB B 06/1aCTH CEJbCKOr0 X03Ai-
cTBa. C 2008 rosja npoBOAUTCA fIBYXAHEBHbI CEMUHAP
«BET300CECCWA», Ha KoTopblii coBMpatoTCA 0KONO
400 cneuvanucTos; ¢ 2012 rofa OTAENbHO ANA cneuy-
aNnuCcTOB-XMBOTHOBO/OB, CBUHOBO/OB, NTULEBO0B
MPOBOAATCA CEMUHAPbI B paMKax «buokom AkaaemMumy.
B TaKkux MeponpuATMAX y4aCcTBYHOT W NOCTABLLMKN KOM-

3) expert estimation of predictive models, by
using tools from simulation modeling “What
if?"- getting a set of forecasts, structured by
deductive principle;

4) building the system of plan numbers for
financial and economic activities for the next
year, based on forecasts and strategic busi-
ness plan.

To implement the strategy, the company has
developed a system of plans, including plans
for all structural units (vertical) and plans for
specific functional areas (horizontal). At the
time of annual plans cascading, personal an-
nual work plan for each employee delivered.

An important tool for the realization of the
strategy is management systems, that meets
the requirements of STB IS0 9001-2009 (quality
management system), STB ISO 18001-2009 (OSH
management system), STB IS0 14001-2005 (envi-
ronmental management system), STB1470-2012
(feed materials quality management system)
and norms of GMP +B2 (Good manufacturing
Practice, feed materials quality).

The company is focused on creating maxi-
mum value for customers, not just for supplying
products for them. For this purpose consultation
department was created. Our experts maintain
relations with clients, visit the agricultural
enterprises and systematically monitor physi-
ological characteristics of the young stock.
Consultants help to analyze problems and to
develop schemes of feeding, treatment and
prevention of animals and poultry diseases indi-
vidually for each customer. Products, according
to individual formulas for a particular client, can
be also produced if needed. The effectiveness
of the work of consultants analyzed, using the
time-management electronic system.

Biocom Ltd. regularly organizes scientific
consulting events for the clients, which enroll
not only local but also foreign scientists and
experts in the field of agriculture. For exam-
ple, since 2008 two-day seminar “Z00 VET
SESSION™ is held, it allows bringing together
about 400 specialists. Starting from 2012 the
event “Biocom Academy” is held with special
sections for livestack farming experts, pig and
poultry farmers. Company suppliers are involved




naHuM — BeJiyLLMe MUPOBLIE NPOMU3BOAMTENN KOPMOB
11 BETEPUHAPHbIX MPENapaToB, 06najatoLue caMbIMu
COBPEMEHHBIMM 3HaHWAMM B cBOE# o6nacTu. Kpome
TOro «bMOKOM» OpraHu3yeT Bble3 ] Aeneravuii KMEHTOB
KOMMaHWM Ha eBPONENCKME BbICTABKM M CEMUHAPBI.
Mpy NpoBEAEHUN BCEX MEPOMPUATHIA POBOAMTCA aHKETH-
POBaHWE Y4aCTHWKOB 1A BbIABNEHUA NPOGNIEM, KOTOPbIE
WHTEPECYIOT CMIELMANMCTOB CEbCKOM0 X03ANCTBA.

KomnaHuA noHMaeT CBOK 0TBETCTBEHHOCTH 3a YCTOM-
uuBoe GyayLlee 0TPaciM M akKTMBHO Y4acTBYeT B Noj-
rotoBke pPoJHEHCKUM rocyAapcTBEHHbIM arpapHbiM
YHVBEPCUTETOM CMELMan1CTOB BETEPUHAPHON MeAMLIMHDI,
300TexHuu, 6uotexHonorun. 000 «buokom» nopaep-
XWBAET W3[1aHNe Hay4HOW NUTepaTypbl, akTyanbHoM
[NA CNELManMCTOB arpapHoro CeKTopa CTpaHbl, CTYAeHTbI
YHMBEPCUTETA UMEIOT BO3MOXHOCTb MPUCYTCTBOBATh
Ha Hay4HbIX W KOHCYMLTALMOHHBIX MEPONPUATHAX, NPo-
BOAMMbIX KOMMaHWeH, NoceLLaTh CreLuaniu3upoBaHHbie
BbicTaBKM B benapycu 1 3a py6exom BMecTe ¢ npej-
ctautenamu 000 «brokomy.

[ocTuxeHna komnaHuu obecnevnBatoTca pabo-
TOW MOTMBMPOBAHHOO W KOMNETEHTHOIO NepcoHarna.
«brokom» Be1eT NOCTOAHHYIO paboTy No ONpeAeneHmnio
COOTBETCTBMA YPOBHA NOArOTOBKM NepcoHana Tpefo-
BaHMAM cTpaTeruu. [pu BbIABNEHUM HECOOTBETCTBMIA
NpeAnpPUHUMAlOTCA ONTUManbHbIE KOPPEKTUPYHOLLME
[NIeACTBMA — HA3HAYaETCA HACTaBHWUK U3 uncna Gonee
ONbITHBIX KOMET, COTPYAHWUK HaNpaBnAETCA Ha KypChl
NOBbILIEHUA KBanUdMKaLmum 1 NepenosroToBKK Ka-
[IPOB, CeLMann31poBaHHbIe TPEHWHI I, NPUrNaLLaoTCA
0TEYECTBEHHbIE U 3aPYBEXHBIE KOHCYNBTaHTbI BO BCEX
Tpebyembix 06nacTax.

PaccMaTpuBan OCHOBHbIE UTOTY [IEATENIBHOCTY NPe -
NpUATUA 3a NocnesiHue 5 neT, cneslyeT 0TMETUTB YeThl-
pexKpaTHbIA PoCT 406aBNEHHON CTOMMOCTM Ha 0fIHOMO
3aHATOr0, TPEXKPATHBIA POCT NPOM3BOACTBA U PEHTA-
6ENLHOCTY NPOAAX, ABYKPATHBIA POCT YUCIEHHOCTH
nepcoHana, NocTaBok Ha 3KCMOPTHbIE PbIHKK W eXe-
roAHbIX 06bEMOB MHBECTULMIA B OCHOBHOM KanuTan.
Takwe peaynbratbl padoTsl 000 «buokom» —HaaexHanA
0CHOBA YBEPEHHOCTU KAX/i0ro COTPYAHNKA KOMMNaHUM
B 3aBTPALLHEM JHe.
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in such events. They are the world's leading
feed and veterinary drugs manufacturers,
who possess the most advanced knowledge
in the field. Moreover, Biocom Ltd. organizes
customers’ visits to European exhibitions and
seminars. While carrying out all these events,
a survey of participants is conducted to identify
the problems of agricultural sector.

The company is aware of its responsibil-
ity for a sustainable future of the industry.
Together with the Grodno State Agrarian
University it takes part in training of veterinary
medicine, animal husbhandry and biotechnol-
ogy specialists. University students have the
opportunity to attend scientific and advisory
activities, carried out by the company, to visit
specialized exhibitions in Belarus and abroad
together with Biocom Ltd. staff.

The company’s achievements could not be
possible without a motivated and competent
staff. We're constantly working on determina-
tion of the compliance of staff competence
with the requirements of the Strategy. In
case of detecting any noncompliance, correc-
tive action are undertaken — assigning more
experienced colleagues for coaching, staff
development trainings and courses, partici-
pation in specialized trainings, inviting local
or foreign consultants in all required fields.

Considering the main results of the company
over the last 5 years, first of all we should
note that added value per employee increase
in four times, production and profitability of
sales increase in three times and number of
employees increase in two times the same
as export and annual investment into fixed
assets. Such results give confidence in the
future for each employee of our company.




TOO HezsaBucMbIi LEHTP
3KCNepTU3bl He(PTENPOAYKTOB

«ORGANIC»

Independent Centre of
Expertise of Oil Products

"ORGANIC” LLP

NAYPEAT 10-ro TYPHUNPA UBE

Kanmypartoea Axmapan AGaynnaeBHa — iMpekTop
TOO HL3H «ORGANIC», k.x.H., maructp MBI, akcnepT-
ayauTop NO TOMIMBHOMY CbIPbIO, YNEH TeXHUYECKMX
komutetoB Ne 58, 88, 89, 90 npu MunuctepcTae
aHepreTukn Pecnybnukn KasaxcTaH u Accoumaumum
KAZENERGI, 4neH MexrocyaapcTBeHHOro TexHu-
yeckoro komuteta No 527 «Xumuar [peactaButens
ot Pecny6aukun KasaxcTaH.

B 2014 rozy 3akorynnca 12-neTHmi ki ynpaBnexmna
LlenTpom MHoI0, Kak nepBbIM JIMLEPOM 1 1A OLEHKH
pesynbtata 12-neTHei 1eATeIbHOCTY LIeHTp npnHAN
yuactue B MexzgyHapoHOM TypHUpE 10 Ka4ecTBy
cTpaH LleHTpaneHoi v BoctouHoii EBpOrb..

Lina MeHs, kak Anqa nepeoro pykoBoAMTesNA, KoTo-
pbiii BeN B Te4eHne 12 net LleHTp BRepes k coBep-
LUEHCTBOBAHMIO U K JJOCTUXEHNID HOBbIX YPOBHEMN
B 0071aCTH OLIEHKM Ka4yecTBa npoayKumm, 310 6bina
0YEeHb 3HaYMMaA OLeHKa co CTOPOHbI IKCNEPTOB 1 BCE
MX PEKOMEHZALMY 110 YITyHLLIEHMIO MHOK JINYHO repe-
CMOTPEHbI Y OCMbICTIEHbI /1A [arbHesiLLesi paboTsi.
CerofiHA, aTo 0CO6EHHO BaXHo, MOTOMY YTO TO/b-
KO COBEPLLIEHHbIE KOMNaHUY, KOTOPbIE BbiMyCKawT
NPOAYKUMIO BbICOKOrO Ka4ecTBa, MPOABAAT 3a60Ty
006 001LIECTBE M NPUPOLJHOM CPE.IE, MOrYT PacCYuThIBaTh
Ha ycnex B rno6ansHoM MUpe.

Jlaypeat 10-ro Me>ayHapoaHoro TypHMpa No KayecTBy
cTpaH LIBE (2014).

[op ocHoanwA: 2000.

Konnyectso paboTHukos: 11.

OcHoBHOI BUA AEATENLHOCTY: 3KCNEepTU3a U CepTy-
cukauma Hed T, HePTAHO 1 ra30BON NPOAYKLMM,
XMMUYECKWX PEareHToB AA HePTAHON NPOMBILLIEH-
HocTw, yenyr ana 6a3 Hedprenpogyktos 1 A3C.

Mep. MNepsomaiickuit, 38, . Anmatsl, 050028,
Pecny6nuka KasaxctaH

Ten.: +7 (727) 246-65-42

®akc: +7 (727) 380-51-58

E-mail: a.kalmuratova@mail.ru,
organic.oiltest@mail.ru
www.organic.oiltest.kz

LAUREATE OF THE 10" CEEC TOURNAMENT

Akhmaral Kalmuratova — CEQ of LLP ICEOP
“0ORGANIC", Candidate of Chemical Sciences,
Master of MBI, Expert-auditor on Combustive
Raw Material, Member of the Technical Commit-
tees No. 58, 88, 89, 90, by the Ministry of of Energy
of the Republic of Kazakhstan and Association
KAZENERGI, Member of the Intergovernmental
Technical Committee No. 527 “Chemistry” —
representative of the Republic of Kazakhstan.

In 2014 the 12-year cycle of the company’s
leader heading the Center is accomplished and
for evaluating the results of 12-year activity,
the Center participated in the CEE International
Quality Tournament.

For me, as for CEQ, who has been leading the
Center towards the excellence and achieving
new levels in the evaluation of the products
quality for 12 years, it was a very important
assessment, made by the experts, and | have
personally reviewed all their recommendations for
improvement and digested them for further work.
Today, it is particularly important, because only
the excellent companies, that produce high qual-
ity products, concern about the society and the
environment, can anticipate to succeed in the
global world.

Laureate of 10th International Quality Tournament
of the CEEC (2014).

Established in 2000.

Number of employees: 11.

Main activity: testing and certification of oil,
oil products, gas products, chemical agents for
oil industry, services for oil product depots and
gas stations.

38, Pervomajskij Lane, Almaty,
050028, Republic of Kazakhstan
Tel.: +7 (727) 246-65-42

Fax: +7 (727) 380-51-58

E-mail: a.kalmuratova@mail.ru,
organic.oiltest@mail.ru
www.organic.oiltest.kz




Mwuceua komnanmmn Co3gaHne NocTOAHHO COBEPLLEH-
CTBYIOLLIEIACA MOIENM AKCNEPTHON HETEXMMUYECKON
KOMMaHuW No aKcnepTnae HedhTh, HeddTenpPoayKToB
[INA NOBBILLIEHNA KOHKYPEHTOCNOCOBHOCTH HedTe-
TpenaepoB 1 hOPMUPOBaHNA 3KOCOLMYMa KOMaH 0
OMbITHbIX 3KCMEPTOB.

BuneHue komnaun Hesaucumblii LieHTp 3kcnep-
136l Hedprenpoayktos «ORGANIC» — 310 npusHaHHaA
006LL{eCTBOM KOMaHZa nMpoceccuoHanoB B 061acTv
3KCNepTU3bl HEhTU M HEPTENPO/YKTOB C BbICOKOW
penyTaupei, 06beIMHEHHbIX 06LLMMU MABAMM W Jy-
XOM, [IOCTUrLLIaA Y0BNETBOPEHUA COBCTBEHHBIX NO-
Tpe6HOCTEN, CTPEMALLMXCA CBOE AEATENbHOCTHI
K 03/10POBMEHMIO 3KOMOMUM, @ CUCTEMA MEHEKMEHTA
Ka4ecTBa rapaHTUpyeT NOTPEBUTESHO BLICOKOE KaYeCcTBO
0Ka3bIBAEMbIX YCIYT.

Llenb komnaHum cerogHa fopoay Anmatsl — 3a0-
POBY0 3KOMOTWID, NOTPEBUTENAM — KAYECTBEHHbIE
HedhTenpoayKkThl, HepTeTPEnaepaM — JOCTOBEPHYHO
oueHKy kauyectsa [CM 1 06beKTVBHYH0 cepTUcrKaLmio.

KoHKYpeHTHOE NpenMyLLECTBO KOMMNaHUM — 370
KOMOMHALMA CNeayoLLMX 3N1EMEHTOB:

® KOMMaHWA ABNAETCA NPU3HAHHLIM B 06LLECTBE
3KCNepTOM B 06N1acTH OLIEHKM KayecTBa, KOHLEH-
TpupytoLLeid rny6okue 3HaHuA cneundnkn HedpTn
1 HedpTeNpPOayKTOB, HOBbIX TEXHONOMWiA 1 CNeKTpa
BO3MOXHbIX PELLEHMIA;

3thheKTMBHAA KOHCYNbTaLUMA KNMEHTOB N0 BOC-
CTaHOBMEHMIO Ka4ecTBa HedhTH M HedhTeNPOayKTOB
ONA AanbHENLLIER X peanu3aLi ¢ Lk NonyyeHua
3KOHOMWUYECKOI BbIFOAb!;

BbICOKOE KA4ecTBO KOHCYNbTaLuy, BHAMATENbHOE
OTHOLLIEHWE K KIMEHTY 1 NOMOLLb B PELLEHUM NPO-
6neMbl NoTepy kayecTBa HedhTeNpOYKTOB;
BbICOKOKBANMMLMpOBaHHaA, ahcheKTUBHaA, Npo-
JYKTWUBHAA W HalleNeHHaA Ha pesynbraT koMaHzia
3KCNepTOB, IEACTBYIOLLAA HA OCHOBAHUN OTNAXEH-
HbIX NPOLIECCOB ¥ NpoLeAyp.

Hauu LieHTp umeeT ambuLmuy He NpocTo 0KasbiBaTb
YCIYrvt 0TAEMbHBIM KIMEHTAM, HO U YNyuLLIATH CUTYaLM
C Ka4ecTBOM HehTeNpo/yKTOB B CTPaHE B LieIoM. IT0
TpebyeT yeunuid LieHTpa no pasHbiM HanpaBneHuAM
[IeATenbHOCTH.

Hanpumep, Mbl aKTUBHO y4acTByeM B pa3paboTke
11 3KCNepTH3e HOPMATUBHBIX JOKYMEHTOB B 3TOM 06-
NAcT (MeXrocy4apcTBEHHBIE U HALWMOHAMbHbIE CTaH-
[1aPTbl, TEXHUYECKME PErTIaMeHTbI TAMOXXEHHOMO COH03a).
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The company's mission: Creation of constantly
evolving model of the expert petrochemical
company on oil, oil products expertise to en-
hance the competitiveness of oil traders and
formation the eco-community by the team of
experienced experts.

The company’s vision: Independent Centre
of Expertise of Qil Products “ORGANIC" —is
recognized by the community as a team of
professionals in the field of expertise of oil
and oil products with high reputation, united
by common ideas and spirit, reached satisfac-
tion of its own needs and striving to improve
the environment by its activities. Its quality
management system ensures high quality of
service for customers.

The company's goal today: Healthy environ-
ment to Almaty city, quality oil products to
consumers, reliable assessment of the quality
of fuel and objective certification for oil traders.

Competitive advantage is a combination of
the following elements:

e The company is a recognized expert in the
society in the field of quality assessment,
concentrating deep knowledge in issues of
oil and oil products, new technologies and
the range of possible solutions;

e Effective consulting of clients on issues of
restoring the quality of oil and oil products
for their further selling and obtaining eco-
nomic benefits;

e High quality consulting, attention to the

client and assistance in solving the problem
of quality loss of oil products.

Highly skilled, efficient, productive and
result-oriented team of experts, acting on
the basis of well-functioning processes and
procedures.

Our Center has the ambition to not only
provide services to individual customers, but
also to improve the situation with the quality
of oil products in the country as a whole. It
requires the Center to make efforts in a variety
of activities.

For example, we are actively involved in the
development and review of regulations in this




TOO HezsaBucMbIi LEHTP
3KCNepTU3bl He(PTENPOAYKTOB

«ORGANIC»

Independent Centre of
Expertise of Oil Products

"ORGANIC” LLP

[na atoro LleHTp cTan YneHom YeTbipex TeXHUYECKMX
KOMMTETOB MO Hed)TH, HECHTAHOW U ra30BOW MPOAYK-
umu npu MunucTepcTBe sHepreTuku PK i Accoupanmm
KAZENERGI. Halueit 3aja4ei ABNAEBTCA COBEPLLIEHCTBO-
BaHWe HopMaTWBHOW 6a30/ B COOTBETCTBIM C CaMbIMU
COBPEMEHHbBIMI 3HAHUAMM 1 NOAX0AMU.

Monaranck Ha CBOW OMbIT, Mbl paspatoTany 1 npeg-
NIOXMNK NPaBUTENLCTBY KasaxcTaHa cucTeMy He3aBm-
CMOr0 KOHTPONA 06ECNeYEHIA COXPAHHOCTI KayecTBa
HedhTenpoyKTOB MpU NOCTYNNEHUM, XDaHEHM, Peani3a-
umu T'CM. OHa jaeT BO3MOXHOCTb peann3aLmn 3akoHa
PK «Q rocyjapcTBeHHOM perynupoBaHv Npon3BoACTBa
11 060p0Ta OTABNbHbIX BIAA0B HEChTENPOAYKTOB» M0 MyH-
KTY KOHTPO/A Ka4YecTBa HedhTenpoayKToB.

Takxe Mbl paboTaeM HaJj NoBbILLEHNEM MPOCIECCHO-
Hanu3mMa BCex y4acTHUKOB pbiHka. locTurats 3Ty Lenb
HaMm noMoraeT cTaTyc apbuTpaxHoii nabopatopuu.
[p1 BO3HWKHOBEHWM CMIOPHbIX, ApOUTPaXXHbIX BOMPOCOB
no Ka4yecTBy HedhTenpoAykToB B Hall LieHTp o6paliia-
t0TCA NPaBOOXPaHUTENbHbIE W HAZI30PHBIE OpraHbl,
NPeANPUATIA, 06BLLECTBEHHbIE OPraH13aLm No 3aLLmuTe
npaB NoTpebuTena, a Takke NpocTo aBToNMBUTENM.
B yacTHOCTH, 3@ nocne/iHu1e rofibl BCE CNOpHbIE BOMpO-
Cbl 3aBO/10B-W3rOTOBUTENEN C OPraHaM1 TaMOXEHHOM0
KOHTPOMA PEeLLaloTCA Yepe3 aKCMEpTHbIE 3aK/ioyeHuA
Hatwuero LieHTpa. Takxe npy CnopHbIX BOMpOcax MHorve
na6opatopuu KasaxctaHa o6patiaroTca B Halll LieHTp
[ZNA BbIACHEHWA I0CTOBEPHOCTY PE3y/kTaToB CBOMX MC-
MbITaHWi 1 Nepe/atoT apbuTpaxHble 06pasLibl IMEHHO
B HalLy nabopaTopuio.

Hawu LieHTp B npoLecce OLEHKM KayecTsa CTanku-
BAeTCA C NPO/AYKLMENH HEM3BECTHOMO MPOUCXOXAEHNA.
lMpocheccroHanuam coTpyaHUKOB NO3BONAET peLiaTb
3a/1a4 OnpeieNneHnA Nponu3BoANTENA HechTenpoayK-
TOB M0 WX XapakTepHOMY NOBEAEHNIO MPW UCTIbITAHWAX
Y onpe/ieneHHbIM XapakTepucTUKam (Hanpumep, Mpu no-
MbITKaX danbeucrkaLm npoayKLum).

BaxHbIM yCnoBMEM Pa3BIUTUA PbiHKa ABNAETCA pac-
MpOCTPaHEeHWE COBPEMEHHBIX 3HAHWIA 1 OMbITa B 0611aCTH
aHanu3a Hed)TenpoayKToB. [InA 3T0i Le Mbl TOMUMO
MPOBEEHUA TPAAULIMOHHBIX TDEHWHIOB M CEMUHAPOB Op-
raHu3yeM Ha 6a3e LleHTpa MHAVBUAYyanbHbIE CTaXMPOBKH
KaHAMAaToB B 3KCNEpThI-ayANTOPbI U CreuuanvcToB
110 3KCNepTI3e, NPaKTUKY U CTaXWUPOBKY 1A CTYAEHTOB.

Takxe HalLW CneLmanucTbl akkpe AUTOBaHb! B Kade-
CTBE CMNY-paiiiepoB Ha MeX/yHapoHbIX CeMUHapaX,
£XEeroJHo NPoBOANMBIX MexJyHapoHbIM LIEHTPOM
06yuyeHuA «International Business House» (Benuko-
OpuTaHmA, JIoHAOH).

area (interstate and national standards, regula-
tions of the customs union). For that reason, the
Centre became a member of the four technical
committees of oil, oil products and gas products
by the Ministry of Energy of the Republic of
Kazakhstan and Association KAZENERGI. Our
goal is to improve the regulatory framework
in accordance with the latest knowledge and
approaches.

Relying on our experience, we have developed
and proposed to the Government of Kazakhstan
independent monitoring system to ensure the
safety of the quality of petroleum products while
obtaining, storing and selling fuels and lubri-
cants. It enables the implementation of the Law
“0On State Regulation of Production and Turnover
of Certain Types of Qil Products” concerning
item of control of oil products.

We also work to improve the professional-
ism of all market participants. The status of
arbitration laboratory helps us to achieve this
goal. In case of disputes, arbitration issues on
the quality of oil products, law enforcement
and regulatory authorities, enterprises, public
organizations and individual drivers address
our Center. In particular, in recent years, all
disputes between manufacturers and the bodies
of customs control are solved through the expert
conclusion of our Center. Also, in debatable
cases many Kazakh laboratories address our
Center to determine the reliability of their test
results and transmit arbitration samples in our
laboratory.

While assessing the quality of products our
Center is faced the problem of their unknown
origin. Professionalism of our employees allows
us to determine the producer of oil products by
their specific behavior during tests and particu-
lar characteristics (for example, when trying to
counterfeit).

An important condition for the market devel-
opment is spreading modern knowledge and
experience in the analysis of oil products. For
this purpose, in addition to traditional training
and seminars the Centre arranges individual
internship for candidates in expert-auditors and
specialists on expertise and also practices and
internships for students.




[No3nTuBHOE BO3AEICTBIE Ha 3KOMOTMYECKYIO CUTY-
aLuio ABMAETCA BaXKHEWLLEN COCTaBNAIOLLEN MUCCUM
11 BUAEHWA, YETKO 0603HAYEHO B CTPATEri KOMMaHUM.
MNoBbllLEHWE KavecTBa He(PTENPOAYKTOB NPUBOAMT
K YMEHbLLEHWO Bpe/JHbIX BbIBPOCOB aBTOTPAHCNOpTA.
Mb! MHuLUMMpoBany paspaboTky 1 BHELPEHHE 3kono-
TMYECKMX MPOrpaMM, CNoCcOBCTBYIOLLMX CHUXEHUIO
BPEAHOr0 BO3AENCTBIA Ha OKPY>KaKOLLYI0 NPUPOAHYIO
cpefy, B NepByto 04epeb — AnA ropoga Anmartsl.

[1py 3TOM MCMONBL3YHOTCA PE3YNLTaThl MOHUTOPUHIA
KayecTBa HedhTenpoayKToB, NPOBOAMMONO Ha NpoTA-
XEHWUM HECKOMbKMX NeT AnA Akumata ropoga AnMatbl.
brarogapa BHeJpeHmio Takux Nporpamm, JOCTUHYTO
YMEHbLLEHWE Peanu3aLini HeKa4YeCTBEHHbIX HedhTeNpPO-
nyktoB Ha A3C ropoga. Ha cerogHALLHuiA IeHb Halll
OMbIT MONOXEH B OCHOBY MOCTOAHHO [EACTBYIOLLEN
CMCTEMbI MOHUTOPWHIA KavecTBa HedhTenpoaykToB
no ropofy. B yacTHocTu, TakaA cucTeMa No3BonAeT
He TONbKO BbIABMATB OTJE/bHbIE NAaPTUN HEKA4eCTBEH-
HbIX HedpTENPOYKTOB, HO ONPEAENATb W YCTPaHATb
Y3K1e MeCTa B CUCTEME.

[InA ycreLLHoro A0CTUKEHUA BCEX yKasaHHbIX Lienel
LleHTpy HeobxoMMa CoBEpLLIEHHAA CUCTEMA MEHE-
XXMEHTa, MOTUBUPOBAHHbIE COTPY/HAKM W HaJEXHbIE
napTHepb!. Bee 310y Hac ecTb. CucTeMa MeHe IXMeHTa
kayecTBa LleHTpa cepTudmuMpoBaHa Ha CooTBeT-
cteue cTaHaapty I1SO 9001:2008, a ucnbiTaTenbHbIi
LIEHTP aKKpeMTOBaH Ha COOTBETCTBUE TPEBOBaHMAM
NCO/M3K 17025-2007.

B TOO «HL3H «ORGANIC» yna4HbiM 06pa3om 06b-
MHEHb MTyHLLVE TPAZMLMM 3KCMEPTOB-KAYECTBEHHNKOB
CTapLLIero NoKoneHvA, nepeaaloLLMX CBO MHOrONETHHA
OMbIT U MONOABIX, MLLYLLIMX U CTPEMALLMXCA K Mpoddec-
CMOHANBLHOMY pOCTy cneuyanucto. CneuvanmcTamu
LleHTpa ABnAtoTCA 3 3KkcnepTa-ayAuTopa no HedyTy,
HedpTenpoaykTaM 1 [1Ba KaHAMAATa XMMUYECKMX HayK.

YneHcTBo B Mo6anbHOM NapTHEPCTBE B MHTEPEcax
MPUMEHEHNA KONOMMYECKN YUCTBIX BUAOB TOMNMBA
W TPGHCNOPTHbBIX CPE/ICTB NO3BONAET NONYYaTh HO-
BEiilME 3HAHWA B 06NACTW HaLUe! [JeATENLHOCTM
OT BEAYLLMX MEXyHapoAHbIX NapTHEPOB.

bnarofapA “cnonb3oBaHHLIM NOAX0AAM, 06BEM
BbINONHEHHbIX paboT B 2014 1. yBENWYMACA N0 CpaBHE-
Huto ¢ 2013 - Ha 20%, a knvenTckan 6asa — Ha 12%.
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Our specialists are accredited as keynote
speakers at international seminars that are
annually held by International Training Center
“International Business House” (London, UK).

Positive impact on the ecological situ-
ation is an essential component of the
mission and vision that is clearly stated
in the company’s strategy. Improving the
oil quality leads to reduction of dangerous
emissions from vehicles. We have initiated
the development and implementation of
environmental programs that can help to
reduce the harmful effects on the environ-
ment, firstly - for Almaty city.

We use the results of the oil products qual-
ity monitoring, held for several years for the
Almaty City Administration. Owing to such
programs, reduction of low-quality oil at the
gas station of the city is achieved. At pre-
sent, our experience became the basis of a
standing system of the oil products quality
monitoring in the city. In particular, the system
allows not only identifying individual batches
of substandard oil products, but finding and
eliminating bottlenecks in the system.

In order to achieve all these objectives, the
Centre needs a perfect management system,
motivated employees and reliable partners.
And we have all of it. The quality management
system of our Center is certified accordingly to
IS0 9001:2008, and the test center is accredited
accordingly to ISO/IEC 17025-2007.

LLP “"ORGANIC" successfully combines the
best traditions of quality experts of the older
generation, sharing their multi-year experience,
and also young innovative experts, striving for
professional growth. Among the specialists of
the Center there are 3 oil expert-auditor and
two Candidates of Chemical Sciences.

Membership in the Global Partnership for
Clean Fuels and Vehicles allows receiving
the up-to-date knowledge in the field of our
activities from leading international partners.

Based on our approaches, volume of realized

work in 2014 was increased by 20% in comparing
with 2013, and number of clients — by 12%.

Ay PECIIYBIHKA

HASAKE

1l

HETICTIHTE

ColfnNBbIH AMYTA APHA

-

CNYENHEANBIK K8




5

000 «3asoaA aBTOMOBUABHbIX

npuLEenoBs 1 Ky30B0B
«MA3-Kynasa»

md= <ymaza

Automobile Trailers and Bodies
Plant “MAZ-Kupava”, Ltd.

NAYPEAT 10-ro TYPHVPA UBE

3a6onoTey Cepreit MakapoBuy — reHepanbHbii
nvpektop 000 «3aBo/; aBTOMOGUILHBIX NPULENOB
1 ky3oBoB «MA3-KynaBa», 3aMecTuTenb npeAceaaTend
Benopycckoro coto3a npeanpuHAMaTeneit u HaHuMaTe-
nei um. M. C. Kynasckoro, uneH Pecny6nmkatckoro Co-
BETa AMpexTopos benopycckoii Hay4HO-NPOMBILLNEHHON
accoupalym, HarpaxaeH opzieHoM Moyéta, MouéTtHoi
rpamoToii HaumoHanbHoro cobpanua Pb, fpamotoii
MapnamenTckoro Cobpatua Cotosa benapycy v Poccum.

Mei nenaem v 6ygem fenatb BCE /1A TOro, YT00bl
YA0BNETBOPUTL BALLIM HyX /bl ¥ 3aMPOCHI, MPEAOCTaB-
JIAA NpY 3TOM TMOKME CUCTEMbI rapaHTWi, CepBuca,
LIEH Y CKHZIOK.

Hac otnmyaet 6e3yrpeyHaa v HafexHaa penyTaLms,
YCTOAYMBbIE TEHACHLIMY PA3BUTUA NPEANPUATHA.
[purnatuaem Bac k nnogoTBopHOMY v 060100BbIr0j-
HOMY COTDYAHNYECTBY.

Jlaypeat 7-ro n 10-ro MexayHapogHoro TypHupa
no kayecTBy cTpaH LIBE (2011, 2014),

naypeart [Npemun MpasutenscTea Pecny6nuku be-
napychb 3a [I0CTUXeHUA B o6nacTu kavyectsa (2002,
2005, 2010),

MHOroKpaTHbIA naypeat KoHKypca «J1yuluve ToBaps!
Pecny6nuku benapycb», a Takoke KoHKypca «Jlyyiume
ToBapbl Pecnybnuku benapyck Ha peitke Poccuiickoit
Menepauyuy.

Ynen Kny6a nupepos kayecTsa ctpaH LIBE ¢ 2011 roga.

[on ocHoBanwAa: 1990.

KonuyecTBo paboTHukos: 385.

OcHoBHblE BUAbI IEATENBHOCTY: MPOU3BO/CTBO U30-
TEPMUYECKMX, FPY30BbIX X TOPrOBbIX KY30BOB; MONY-
MPULENOB; TOProBbIX, TYPUCTUYECKMX U TPY30BbIX
MpULENOB; CNeLManbHOM TEXHUKI; BaXTOBbIX JOMOB;
KVMOCKOB 1 MOZyNEf.

Yn. MawwmHocTtpouTenei, 18,

r. Munck, 220118, Pecny6nuka benapycb

Ten.: +375(17) 2179408

Oakc: +375 (17) 2429883

E-mail: kupava@kupava.by, marketing@kupava.by
www.maz-kupava.com

LAUREATE OF THE 10" CEEC TOURNAMENT

Sergey Zabolotets — Executive Director of
“MAZ-Kupava” Ltd., Deputy Chairman of the
Belarusian Union of Entrepreneurs and Employers
n.a. M. S. Kunyavsky, Member of the National
Board of Directors of the Belarusian Scientific and
Industrial Association, awarded with the Order
of Merit, Certificate of Merit of the National
Assembly of Belarus, Diploma of Belarus and
Russia Union Parliamentary Assembly.

We are doing and will do everything to meet
your needs and requirements, while providing
a flexible system of guarantees, service, prices
and discounts.

We are well-known by our impeccable reputation and
reliable, stable trends of enterprise development.
We invite you to a fruitful and mutually beneficial
cooperation.

Laureate of the 7th and 10th International Quality
Tournament of CEEC (2011, 2014),

laureate of the Premium of the Republic of Belarus
Government for Achievements in the Quality Field
(2002, 2005, 2010),

multiple laureate of the contest “Best Goods
of the Republic of Belarus” as well as contest
“Best Goods of the Republic of Belarus on the
Market of Russian Federation”.

Member of the CEE Quality Leaders Club since 2011

Established in 1990.

Number of employees: 385.

Main activity: manufacturing isothermical, cargo
and trade bodies; semi-trailers; trade, tourist and
cargo trailers; special equipment; shift houses;
kiosks and modules.

18, Mashinostroiteley Str.,

Minsk, 220118, Belarus

Tel.: +375(17) 2179408

Fax: +375 (17) 2429883

E-mail: kupava@kupava.by, marketing@kupava.by
www.maz-kupava.com




Jngepamu NpeanpuATAA onpeaeneHbl MUCCHA,
cTpaTerua 1 npuopuTeTHble Hanpasnerua «[1po-
rpamMMbl pasBUTAA NPEANPUATUA 1 NOBBILLEHUA Ka-
YECTBa NPOAYKLMMY, 0GECNIEYMBAIOLLEN PEANM3ALMIO
CTPATErM4ECcKNX LIENeil.

3aBog BhinyckaeT 6onee 250 Mofienedi v Moaudm-
KaLyii NpULENOB ¥ Ky30BOB /1A YCTAHOBKM Ha LLIACCH
asTomobunein MA3, TA3, MAN, MERCEDES-BENZ,
VOLVO, IVECO, FORD, HYUNDAIn 1. 1.

Ha npeanpuATv pesynsTaTuBHO IEVCTBYET CHCTe-
Ma MeHePKMEHTa B COOTBETCTBUM C TPEGOBaHUAMM
crangaptos IS0 9001, ISO 14001, OHSAS 18001.

BHepeHve HOBbIX TEXHONOTYECKYX NPOLIECCOB N0~
3BOMAET pa3pabaTbiBaTb HOBLIE U3LEMNA, NOBLILLIATH
Ka4eCcTBO NMPO/YKLMY 1 MPOM3BOAUTENHOCTb, CHUX@Th
[0 PYYHOrO TPyZa U BNMAHWE HA OKPYXatoLLyto
cpeay. nA yckopeHna npopaboTku TeXHUYECKoM
[IOKYMEHTaLWUW Ha HOBblE M MOAN(MLMPOBAHHbIE
130en1A CO3/1aH TEXHUIECKMIA LIEHTP, 06be ANHUBLLIMIA
CNY>6bl KOHCTPYKTOPOB 1 TexHonoro.. bnarofapa
3TOMY COKPATMNOCh BPEMA MPOXOX/EHWNA 3aKa3os,
HECOOTBETCTBUA B KOHCTPYKLMM CTaNM BbIABNATLCA
Ha cTaauv pa3paboTku JOKYMEHTaLWM, @ He Ha KOH-
Beiiepe Bo BpemA cOopku.

Ha 000 «3aBo/ aBTOMOGUbHBIX MPULENOB 1 Ky30-
0B «MA3-Kynasa». npuMeHAETCA pAZ MHpopMaLWoH-
HbIX TEXHONOMWiA: HOpUAMYECKan CpaBOYHO-MHADOpMa-
umonHaA cuctema FOCKAC 6.0, cucTema «/lexnapaHT,
noAZAePXXVBaIOLLIAA MPoLe/ypY 3NEKTPOHHOMO feKsapn-
poBaHuA 1 T. 1, BefytcA paboThl no co3aanuio kopropa-
TWBHO# MHCHOPMALMOHHOM CUCTEMbI YNPaBNEHNA Mpej-
npuATveM. Takxe ocyLLecTenAeTcA BHeapenne PLM
cvctembl «\Windchill» B 06nacTv ynpasnerua npoekTamm
pa3paboTky MPOAYKLMK, TEXHONOMHECKON NOATOTOBKM.

3aB0/ y4acTBYET B peanu3aLm nporpammsl 0OH
«CofeiicTBME B peanu3aLnm YCKOPEHHOrO BbIBO-
[Nia 13 obpatueHna [XMY B cTpaHax ¢ nepexoHoM
3KOHOMUKO».

[pennpuatie MMeeT AUNEPCKYH CETb, B KOTOPYIO
BX0fAT 37 opraHu3auuii B 11 cTpaHax. CerogHa
Halla NpoJyKuuA npefcTaBneHa B 23 cTpaHax Es-
ponbl, Asum, Adopuku, Amepuku. B 2014 roay 6onee
4eM B 2,2 pa3a BbIpoc/iv 06beMbI 3KCNOPTa B CTPaHbI
[JlanbHero 3apy6exbA.

KonnekTus xapakTepn3yeTca cTabnnbHOCTbIO Ka-
npoB. bonee 45 npoLeHToB COTPYAHWKOB paboTaeT
Ha 3aBoje 6onee 10 net.
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Leaders of the enterprise defined mission,
strategy and priority directions of the “Enter-
prise Development Program on Improving the
Products Quality”, that assures achieving its
strategic goals.

The plant produces more than 250 mod-
els and madifications of trailers and bodies
for installation on the chassis of MAZ, GAZ,
MAN, MERCEDES-BENZ, VOLVO, IVECO, FORD,
HYUNDAI, etc.

The enterprise management system functions
effectively in accordance with the requirements
of IS0 9001, ISO 14001, OHSAS 18001.

The introduction of new technological pro-
cesses allows us to develop new products,
improve product quality and productivity, reduce
the amount of manual labor and the impact on
the environment. For accelerating the elaboration
of technical documentation for new and modified
products a special Technical Center is created,
that unites the designers and technologists. Due
to this Center the time of orders proceeding
decreased, noncompliance now are detected
on the stage of documentation development,
not on the conveyor during the assemblage.

"MAZ-Kupava” Ltd. uses a number of in-
formation technologies: legal reference and
data automated system JUSIAS 6.0, “Declar-
ant” system, supporting electronic declaration
procedure, etc. Now we are working to create
a corporate information system of enterprise
management. Also we are carrying out the
implementation of PLM systems “Windchill” in
area of managing projects on product develop-
ment and technological preparation.

The enterprise participates in the UN program
“Supporting the Realization of Quick Phasing out
HCFCs in Countries with Economies in Transition”.

The company has a dealer network, which
includes 37 organizations in 11 countries. Today
our products are represented in 23 countries
of Europe, Asia, Africa and America. In 2014
our exports to non-CIS countries increased in
more than 2.2 times.

Our team is stable. More than 45 percent of
employees have been working at the enterprise
for more than 10 years.




ToBapuLLIECTBO C OrpaHN4eHHOM
OTBETCTBEHHOCTbIO

«QS Azia Sertik»

Limited Liability Company
*QS Azia Sertil”

DUNHAAUNCT 10-ro TYPHUPA UBE

OmapoBa la3u3a Kypaii6epreHoBHa — reve-
pasbHbIA AUPEKTOP OpPraHoB No cepTudmKaLm
TOO «QS Azia Sertik» n «DQS Certification KZ»,
3KCMepT-ayAnTop Mo cepTutmKaLmmu CUCTEM Me-
HeKMEeHTa W NpoayKuuu, Beaywimi ayautop DAS
UL Holding (fepmatua), unen akcnepTHoro CoseTa
KomuTeTa TEXHU4ECKOr0 perynMpoBaHua n MeTpo-
noruu Pecny6nuku KasaxcTaH, 4neH accouumalium
[JenoBbIX XeHLIWMH KasaxcTaHa, HarpaxaeHa Op-
JeHoM «3Be3fia Cnasbl. IkoHOMMKA KasaxcTaHy,
Me/ianbio «3a 3acayryt u JOCTUXEHUAY.

33,HHWI Halllero Ko/IiekTnBa. 3aHATb JingnpyroLme
nosnymm B CB,DTMdJMKaL[MM CUCTEM MEHELKMEHTa U
npoAyKynn, CoXPaHnTb 3aBOEBAHHbIE PbIHKM peasin-
3alum Ha OCHOBE B3auMOBbIMOHOro NnapTHeEPCTBa
C [10CTOAHHbIMY 3aKa34nkamm, ocBanBaTb HOBbIE
PbIHKW [TYTEM [1DOBEJEHNA CEMUHAEPO0B, TPEHNHIOB,
KPYr7iblX CTOJI0B.

®unanuct 10-ro MexayHapoAHOro TypHupa no
kavecTBy cTpaH LIBE (2014 1),

HEOJHOKPaTHBIA y4aCTHUK KOHKypca Ha coucka-
Hue npemuu lNpesuaenta Pecnybnnku KasaxcTaH
«AnTbiH Canan.

[on ocHoBaHuA: 2005

KonuyecTso paboTHukos: 33.

OcHOBHbIE BMAbI AEATENLHOCTM: CepTUdMKaLmA
CUCTEM MEHEDKMEHTA; CepTUdMKaLMA NPoayKLmY;
3KCMepT3a NPOMCXOXAEHWA TOBApa; NPOBEAEHME
WCMbITaHMIA NPOAYKLNK.

bnok A, 1. 58, Mkp-+ Caman-2, r. Anmatsl, 050059,
Pecny6nuka KasaxctaH.

Ten.: +7 (727) 2668-357

Makc: +7 (727) 2 666 207

E-mail: info@gsas.kz

www.qsas.kz

FINALIST OF THE 10" CEEC TOURNAMENT

Gaziza Omarova — CEO of certification badies
LLC “QS Azia Sertik” and “DQS Certification
KZ", expert auditor on management system and
products certification, leading auditor of DQS
UL Holding (Germany), member of the Expert
Council of the Committee for Technical Regulation
and Metrology of the Republic of Kazakhstan, a
member of the Association of Business \WWomen
of Kazakhstan, awarded with the Order “Star
of Fame. The Economy of Kazakhstan” and the
Medal” For Merits and Achievements”.

The goal of our team is to take a leading position
in management systems and products certification,
and to keep the conquered realization markets,
basing on a mutually beneficial partnership with
the repeated customers, to develop new markets
through seminars, workshops, round tables.

Finalist of the 10th International Quality Tourna-
ment of CEEC (2014),

multiple applicant for the Award of the President
of the Republic of Kazakhstan “Altyn Sapa”.

Established in 2005.

Number of employees: 33.

Main activity: certification of management sys-
tems; product certification; expertise of product
origin; production testing.

Block A, Building 58, Samal-2, Almaty, 050059,
Republic of Kazakhstan

Phone: +7 (727) 2668-357

Fax: +7 (727) 2666207

E-mail: info@qsas.kz

www.qsas.kz




TOO «QS Azia Sertik» ABnAeTCA pacTyLLei 1 auHa-
MVYHOI OpraHu3aLiveil, OkasbIBatoLLIE! yCryrv B 06iacTy
NOATBEPXAEHNA COOTBETCTBUA CUCTEM MEHEDKMEHTA,
MpOZAYKLWM W 3KCNepTU3bl NponcxoxeHunA ToBapa. OHa
0Ka3bIBAET YCNYTU He TONbKO Ha TeppuTopii Pecnybimku
KasaxcTaH, Ho v Ana 6nnKHEro u AansHero 3apy6eXnbA.
B cocraBe TOO «QS Azia Sertik» nericTyeT akkpen-
TOBaHHbIiA 1 OCHALLIEHHbI COBPEMEHHBIM MOBEPEHHBIM
o60pyoBaHueM VcnbiTaTenbHbiii LieHTp, Kyaa BxoaAaT
nabopaTopuy N0 MCMbITaHWAM CTPOUTENBHOM NPOAYKLIMK,
NPOAYKLMW NErkoi npoMbILLIIEHHOCTH, MULLIEBOV Npo-
JYKUMW 1 3NEKTPOTEXHUYECKON, PaLNOTEXHUYECKON,
kabenbHoi npoaykumuu. TOO «QS Azia Sertik» ABnAeTcA
npefcTaBuTeneM B KasaxctaHe HeMeLKOro cepTudu-
kaunoHHoro opraHa «DQS-UL Holding GmbH» 1 umeet
BO3MOXHOCTb OpraHi30BbIBaTh CEPTUCHMKALIMIO CUCTEM
MeHePKMEHTa Ha MEXAyHapo/JHOM YPOBHE.

BTOO «QS Azia Sertik» ycretHo chyHKLMOHMPYET Cu1-
CTeMa MeHePKMEeHTa ka4ecTa. Hanmuue Takoii cucTembl
MeHePKMEHTa Ka4ecTBa N03BOSIAET OpraHu3aLim 3aHATL
NMIMPYIOLLEE NMONOXEHWE cpeay aHanorniHbix OpraHoB
110 NOATBEPX/IEHNI0 COOTBETCTBYA, NPUBNEKATH HOBbIX
KNMEHTOB, PacLLMpKTL CAhepy 0kasaHnA CepTUdMKaLMOH-
HbIX ycnyr, 6o/ee NoHO NpeAcTaBAATL NPEUMYLLIECTRA
cepTuhmKaLmm NPoAYKLMM 1 CUCTEM MEHEKMEHTA,
pacLLMpuTb reorpacpuio 0KasbIBaeMbIX YCIyT.

OnTumanbHaA opraHusaumA 613Hec-npoLeccoB
KOMMaHUW CO3AaeT YCNOBWUA ANA [OCTUXEHWUA, NOA-
[JIEPXaHWA 1 yNyyLLIEHNA Ka4eCTBa 0Ka3biBAEMbIX YCTIT,
aKTMBHOMO Y4acTUA 1 BOBMIEYEHWA BCEX PaBOTHIUKOB
B COBEPLUEHCTBOBAHWE [EATENLHOCTH KOMNaHWK.
PykoBoAcTBO KOMMaHWM HENOCPeACTBEHHO OKa3blBaET
nepcoHany NoAAEep>KKY B MOBbILIEHUN KBanMduKaLmy,
obecneyeHnn 6naronpuUATHLIX YCNOBWA Tpyaa, Co-
[IeAiCTBYET NPOXOXAEHWIO CTaXMPOBOK KaHAMAATOB
B 3KCMEPTbI-ayAUTOPbI N0 Pa3fMyHbIM HANPaBNeHAM
[NIeATENbHOCTY B [IpyrUX OpraH13aLmAx 1 MPUCBOEHUIO
3BaHWA 3KCriepTa-ayMTopa B [0CyAapCTBEHHOI cUCTEME
TexHnyeckoro Perynuposanua Pecnybnnku KasaxcTaH.

PyKOBOﬂ,MTeﬂb M cneuuanucTbl KOMNaHuv perynapHo
BbICTYNatT CO CTATbAMW O Ka4ECTBE Ha CTPaHuLax
PasfMYHbIX NeYaTHbIX 34aHWNA, @ TaKXe y4acTBYIOT
B TENEBU3MOHHBIX Nepeadax no 3T0i4 TemaTuke. OHu
ABNAKOTCA aBTOPaMM MHOIMX rocyapCTBEHHbLIX CTaH-
JapToB M METOAMK MO onpefeneHnto 6e3o0nacHOCTH
NULLIEBBIX MPOOYKTOB.

KonnyecTBo BblaHHbIX CEpTUMKATOB COOTBETCTBMA
cuctem MeHepxmenTa B 2014 rody Boipocno Ha 32% B
cpaBHeHun ¢ 2013 1.
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LLP “QS Azia Sertik” is a growing and dynamic
organization that provides services in the field of
management systems and products compliance,
expertise of origin. It offers services not only
in the territory of the Republic of Kazakhstan,
but also for the CIS and other foreign countries.
Within the LLP “QS Azia Sertik” accredited
and furnished with modern equipment Test
Center operates, it includes laboratories for
testing construction products, light industry,
food products and electrical engineering, radio
engineering and cable production. LLP “QS
Azia Sertik” is a representative of the German
Certification Body "DQS-UL Holding GmbH" in
Kazakhstan and it has the ability to organize
the certification of management systems at
the international level.

Quality management system successfully
functions at LLP “QS Azia Sertik”. The existence
of such quality management system allows the
organization to take a leading position among
similar compliance assessment bodies, to at-
tract new customers, to expand the sphere of
providing of certification services, to provide
more benefits for our customers, while certifying
their products and management systems, to
expand the geography of our services.

Optimal organization of business processes
enable our company to achieve, maintain and
improve the services quality, to involve all
employees and to assure their active participa-
tion in the company improvement. Company
management provides direct support to the staff
in professional development, creates favorable
working conditions. It assists in organizing
internships of candidates to expert auditors on
various fields of activity in other organizations
and in getting the status “Expert Auditor” in
the State System of Technical Regulation of
the Republic of Kazakhstan.

CEO and employees of the company publish
regularly articles on the quality issues on the
pages of various printed editions and also
participate in TV programs on the same themes.
They are authors of many State Standards and
methodics for determination of food products
safety.

In 2014 number of certificates of manage-
ment systems compliance increased by 32%
comparing to 2013.




KOMMAHMWM U3 CTPAH LIBE, OTMEYEHHbIE HATPAZJ0M 3A COBEPLLIEHCTBO EFQM
(2000 - 2014)

2000

2007

Burton-Apta Refractory Manufacturing Ltd, BeHrpua, no6egurens

bpoBapckoe A0poXHO-CTPONTENLHOE YpaBneHue -50, YkpauHa,
thuHanueT

Columbian Tiszai Carbon Ltd, BeHrpua, douHanmct
Westel Mobile Telecommunications, BeHrpua, douHanmct
Opel Hungary Powertrain Ltd, BeHrpua, couHanuct

2001

Trimo, Engineering and production of pre-fabricated buildings,

d.d., CnoeHwa, naypeat
Volkswagen Motor Polska Sp. z 0.0., [onbLua, uHanucT

2008

Westel Mobile Communications, Benrpua, naypeat

Cangopa, YkpanHa, huHanucT

Columbian Tiszai Carbon Ltd, Benrpua, dvhanuct

Opel Hungary Powertrain Ltd, BeHrpua, duHanuct
2002

CTaBpononbCKUA rocy1apCTBEHHbIA arpapHblii YHUBEPCUTET,

Poccua, dmHanuet
Volkswagen Motor Polska Sp. Z 0.0., [MonbLua, uHanuct

2009

Volkswagen Motor Polska Sp. Z 0.0., [onbLua, naypeat

2010

Opel Hungary Powertrain Ltd, BeHrpua, dvHanuct
2003

06Lie06pa3oBaTenbHan LLKona uM. Jlaiiolua KowyTa, BeHrpua,
cuHanmeT

Medicor, BeHrpua, domuHanmct
2005

CTaBpononbCKMiA rocyAapCTBEHHbIA arpapHblii YHUBEPCHUTET,

Poccua, naypeart

2011

TNT Estonia, 3cToHMA, huHanucT
2006

BopokaHan CankT-letep6ypra, Poccua, douHanmeT
Jlykoiin — MNepmHediTeopreuHTes, Pocewa, duHanueT

2012

TNT Express Worldwide EESTI AS, 3cTonua, naypeat
General Motors Powertrain — Hungary Ltd, Benrpua, naypeat
Luka Koper, CnoBeruA, domHanucT

FIAT Auto Poland, Tychy plant, MonbLua, duHanucT

E.ON Tiszantuli Aramszolgaltatd Zrt, Berrpua, ounanmct

MeauumHa, Poceua, naypeat
B. Braun Avitum Hungary, Benrpua, duHanuct
MyHuumnanuteT r. [13epxoHtos, MNonblua, duHanueT

2013

CTaBpononbCKMi rocyJapCTBEHHbI arpapHbIit YHUBEPCUTET,

Poccua, naypeat



COMPANIES OF THE CEE COUNTRIES — WINNERS OF EFOM EXCELLENCE AWARD
(2000 - 2014)

2000

2007

Burton-Apta Refractory Manufacturing Ltd, Hungary, Award-
Winner

Brovary Road-Building Departmant-50, Ukraine, Finalist
Columbian Tiszai Carbon Ltd, Hungary, Finalist
Westel Mobile Telecommunications, Hungary, Finalist
Opel Hungary Powertrain Ltd, Hungary, Finalist

2001

Trimo, Engineering and production of pre-fabricated buildings,

d.d., Slovenia, Prize-Winner
Volkswagen Motor Polska Sp. z 0.0., Poland, Finalist

2008

Westel Mobile Communications, Hungary, Prize-Winner
Sandora, Ukraine, Finalist
Columbian Tiszai Carbon Ltd, Hungary, Finalist
Opel Hungary Powertrain Ltd, Hungary, Finalist
2002

Stavropol State Agrarian University, Russia, Finalist
Volkswagen Mator Polska Sp. Z 0.0., Poland, Finalist

2009

Volkswagen Mator Polska Sp. Z 0.0., Poland, Prize-Winner

2010

Opel Hungary Powertrain Ltd, Hungary, Finalist
2003

Stavropol State Agrarian University, Russia, Prize-Winner

2011

Kossuth Lajos Secondary Grammar School, Hungary, Finalist
Medicor, Hungary, Finalist
2005

TNT Estonia, Estonia, Finalist
2006

TNT Express Worldwide EESTI AS, Estonia, Prize-Winner
General Motors Powertrain —Hungary Ltd, Hungary, Prize-Winner
Luka Koper, Slovenia, Finalist

FIAT Auto Poland, Tychy plant, Poland, Finalist

E.ON Tiszantuli Aramszolgéltato Zrt, Hungary, Finalist

State Unitary Enterprise “Vodokanal of St. Petersburg”, Russia,

Finalist

Limited Liability Company LUKOIL — Permnefteorgsintez, Russia,

Finalist

2012

JSC “Medicina”, Russia, Prize-Winner
B. Braun Avitum Hungary, Hungary, Finalist
Town Hall Dzierzoniéw, Poland, Finalist

2013

Stavropol State Agrarian University, Russia, Prize-Winner

S



MeaepanbHOe rocyAapcTBeHHoe BloakeTHoe
06pasoBaTenbHOe YHPeXKAEHWE BbICLLero
npodeccuoHaAsLHoro o6pasoBaHNs

«CTaBpONOALCKUM MOCYAaPCTBEHHbIN
arpapHbIN YHUBEpPCUTET»

AT
Aﬂ\‘-
iz: Y

Federal State Educational Institutional
of Higher Professional Education
“Stavropol State
Agrarian University”

NPUN3EP HAIMPAAbLI 3A
COBEPLWEHCTBO EFQM

Tpyxaués Bnagumup NBaHoBuy — pextop OI60Y
BMO «CraBpononbekuii rocy4apcTBeHHbI arpapHblii
YHUBEPCHTET, YNEH-KOPPECNOHAEHT Poccuiickoii aka-
JIEMIAM CEMbCKOXO3ANCTBEHHBIX HayK, IOKTOP CEJbCKO-
X03ANCTBEHHbIX HayK, [IOKTOP 3KOHOMMYECKMX Hayk,
npodheccop, 3acny)XeHHbIA AeATeNb Hayku Poccuiickoit
(Menepatym, MoyeTHbIA paBoTHYK BbICLLIET0 NPOheccuo-
HanbHoro 06pa3oBaHua Poccuiickoit Meaepatiym, Movet-
Hbl paBOTHUK Haykyt v TexHuki Poccuiickoit DeaepaLim,
[MoyeTHbIit paboTHWK arpoNPOMBILLIEHHOMO KOMMAEKca
Poccuiickoit Meaepauym, lepoit Tpyaa CtaBpononsbA,
[lenytat [lymbl CTaBpononsekoro kpad, AEACTBUATENbHbIA
uneH MexiyHapoZiHO! rnbaun NpotheccoHanos
kauyecTBa. BosrnasnAeT YaueepcuteT ¢ 1999 roga.

Onpezenas npmopuTeTs! 6yayLLero passuTus, YHusep-
CUTET OPUEHTUDYETCA HA CO3AAHNE KY/IbTYDb! [10CTOAH-
HbIX yyuLLeHwi. JTugepom cTaHoBUTCA TOT, KTO ULLET
COBCTBEHHbIE MYTH K yCrIEXy, @ He OrpaHnuBaeTcA
BbINOSHEHNEM 00LLe06A3aTE IbHbIX CTaHAaPTOB.

Mpu3ep Harpazpl 3a copepLuieHctso EFQM (2010, 2013),
chvHanueT Harpazpl 3a coBeplueHcTso EFQM (2008),
nobeautens 3-ro v 7-ro MexayHapoaHbIX TYPHUPOB
no kavecTBy cTpaH LIBE (2011, 2007),

naypeat npemun CHI 3a focTuxenna B o6nactv
kayecTsa npoaykumu 1 yenyr (2007),

naypeaT npemuv [MpasutenscTBa Poccuiickoii Deae-
paLwu B o6nacTy kavectsa (2011, 2005r),
naypeat koHkypca MuHucTepcTBa 06pa3oBaHuA
1 Hayku PO «Cuctembl 06ecneyeHna kayecTsa noj-
roToBKM cneuuanucTos» (2011, 2005).

YneH Kny6a nuaepos kayecTsa cTpaH LIBE
¢ 2008 ropa.

[on ocHoBaHwmA: 1930.

KonuyecTo paboTHukos: 1398.

OcHoBHble BUbI AEATENLHOCTH: 06pa3oBaTenb-
Hble YCNYru, Hay4Hble UCCNeJ0BaHWA U BHeAPEHWE
WX PE3yNbTaToB B NPOU3BO/ICTBEHHYIO IEATENLHOCTL
OpraHu3aLmii 1 y4pexaeHui, okasaHue MeTofnye-
CKMX, MHCDOPMALIMOHHBIX W KOHCYNBTALMOHHBIX YCNyT
10 OCHOBHbIM HanpaBneHUAM JEATENbHOCTY.

12, nep. 3oo0TexHu4eckwii, r. CtaBponons,
355017, Poccuiickan @efepauma

Ten.: +7 (8652) 352282; +7 (8652) 357786
E-mail: rector@stgau.ru, kach-stgau@mail.ru
www.stgau.ru

PRIZE WINNER OF THE EFQM
EXCELLENCE AWARD

Vladimir Trukhachev — rector of Stavropol State
Agrarian University, Corresponding Member of Rus-
sian Academy of Agricultural Sciences, Doctor of
Agricultural Sciences, Doctor of Economical Sciences,
Professor, Honorary Worker of Higher Professional
Education of Russian Federation, Honorary Worker
of Sciences and Technology of Russian Federation,
Honorary Worker of Agroindustrial Complex of Russian
Federation, Hero of Labor of Stavropol Krai, Deputy
of the State Duma of the Stavropol Krai, member of
International Guild of Quality Professionals. Head
of the University since 1999.

Identifying priorities for future development, the
University focuses on creating a culture of con-
tinuous improvement. The leader is the one who
seeks its own way to success, but not limited by
implementation of mandatory standards.

Prize Winner of the EFQM Excellence Award (2010, 2013),
finalist of the EFQM Excellence Award (2008),
winner of the 3rd and 7th International Quality
Tournament of CEEC (2007, 2011),

laureate of CIS Award for Product and Service
Quality Achievements (2007),

laureate of Russian Federation Government Quality
Award (2005, 2011),

laureate of the RF Ministry of Education and Science
Award “Quality Systems of Specialists Training”
(2005, 2011).

Member of the CEE Quality Leaders Club
since 2008.

Established in 1930.

Number of employees: 1398.

Main activity: educational services, scientific re-
searches and implementation of their results in
production activity of organizations and institu-
tions, providing methodical, information and
consultation services on main directions of activity.

12, Zootechnicheskiy Lane, Stavropol,
355017, Russia

Phone: +7 (8652) 352282, +7 (8652) 357786
E-mail: rector@stgau.ru

www.stgau.ru




OyHaMeHTanbHbIM OCHOBaHWeM xu3Hn CTTAY
ABNAETCA NPOBO3rnalleHHbIi Bennkoii xaptvei
EBponefickux YHUBEPCUTETOB NMPUHLMM CBOBO b
B 06pa30BaTe/bHOI W Hay4HO-WCCIIE0BATENBCKO
[JIEATENBHOCTW. 3TOT MPUHLMM MO3BONAET COXPaHATD
11 Ka4ECTBEHHO Pa3BMBaThb CaMOBLITHOCTL YHUBEPCUTETa,
CTUMYTMPYET TBOPHECTBO W MHHOBALIMY, BbIAENAET 670
B KOHKYPEHTHOM Cpeje.

o pesynsTatam eXeroAHoro MOHUTOPUHra
3hcheKTMBHOCTM 06pa30BaTeNbHbIX OpraHn3aLuii
BbICLLIEr0 06pa30BaHuA, PoBOAMMOr0 MUHUCTEPCTBOM
06pa3oBaHuA 1 Hayku Poccim, CTaBpononbCkuii rocy-
[lapCTBeHHbIA arpapHbii yuepeuTeT B 2011-2013 rr.
MPU3HaH NyHLUMM CPEy arpapHbIx By30B Poccum (nepBoe
MECTO B PEATHHIE).

JocTvrHyTaA cTabuibHOCTb 0becneynna sKoHOMMYe-
ckuid pocT YrueepeuteTa. CerofiHA Mol ABMIAEMCA OfIHM
13 KpYNHEALLMX HanoronnatunbLLykoB B CTaBponons-
ckom kpae. Tonbko B 2014 rogy Mbl 3annaTim 6onee
171,7 MnH. py6ne#t Hanoros (8 2009 rogy — 118,5 MnH.
py6.). BanaHcosaA CTOMMOCTb MalLMH 1 060pyA0BaHNA
COCTaBNAET 732,6 MIH. py6nei, B TOM Y1Cne CTOUMOCTb
MproBpeTeHHbIX 3a nocneaHve 5 neT —620,1 MiH. pyb. Tak,
o utoram 2013 1., Npy HOPMATUBHOM MoKa3aTene JI0X0/0B
OT HayuHO-UCCIEJI0BATENECKON AEATENBHOCTY 51,28 ThiC.
py6. Ha OfIHOrO MpenofaBaTenA B YHUBEPCUTETE JI0XOA
coctanAet 181,78 Tbic. py6. 06Luiaa nnolaap y4etHo-
nabopaTOpHbIX NMOMELLIEHW B PACHETE HA OHOO CTYAEHTa
coctaBnAeT 16,71 KB.M., NPy YCTAHOBNIEHHOM HOPMATVBE
13,92 k8. M. Tpyi0yCTPOICTBO BbIMyCKHIKOB YHVBEpCUTETA
cocrasnAet 97,451%. YueHble creneHn i 3saHua umerat 92,1%
npenogasateneit. CpeaHniA BO3pacT CoTpyAHMkoB — 39 net.

CtaBpononbCkuiA rocyAapCTBEHHBIA arpapHbiii
yHueepeuTeT ¢ 2008 rofa — uneH Benukoid Xaptum
yHuBepcuTeToB, a ¢ 2009 r. — uneH EBponeiickoii
Accoumaummn YruepcutetoB EcTecTBeHHbIx Hayk,
06beMHAOLLIEN 62 arpapHbIX ¥ ECTECTBEHHOHAYYHbIX
yHuBepeuTeTa u3 30 cTpaH EBponbl. Ceroatay CTTAY ectb
napTHepb! B 66 cTpaHax. 3a 2008-2014 . YHusepcuteTom
pean13oBaHo 58 MexayHapoaHbIX NPOrpaMM W npo-
ekToB. ExerogHo 6onee 2500 CTyIEHTOB Bble3XatoT
QA npakTyeckoro obyyenua 3a pybex. C 2011 roga
YHUBEPCUTET COBMECTHO C YHWBEPCUTETOM BareHnHreH
(HupepnaHpi) peanuayeT MexayHapoaHyto nporpammy
AgriMBA (mMarucTp [1eN0BOro aiMUHUCTPUPOBAHUA).

B YHuBepcuTeTe obyyatotca 6onee 18,5 ThicAy
yuaLLmxcA (37 HaLmoHanbHocTel) no 126 nporpaMmam
BbiCLLIEr0 06pa3oBanuA, 417 nporpaMmam Aonon-
HUTENBHOIr0 NPOECCUOHANBLHOr0 06pa3oBaHuA.
3a nocnefHve NATL NET YHWUBEPCUTETOM NMOJrOTOBNEHO
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The fundamental basis of life of SSAU is praclaimed
by the Great Charter of European Universities principle of
freedom in the educational and research activities. This
principle allows us to store and efficiently develop the
identity of the University, stimulates creativity and in-
novation and highlights it in a competitive environment.

According to the annual monitoring of the effective-
ness of educational institutions of higher education,
organized by the Ministry of Education and Science of
Russia, Stavropal State Agrarian University in 2011-2013
was recognized as the best agricultural universities in
Russia (first place in the ranking).

The attained stability provided the economic
growth of the University. Today we are one of the
largest taxpayer in the Stavropol Krai. Only in 2014,
we paid more than 171.7 million rubles of taxes,
when in 2009 it amounted to 118.5 million. The net
assets value of machineries and equipment is 732.6
million rubles, including the value of those, acquired
over the past 5 years —620.1 million rubles. So, at the
end of 2013 with the normative indicators of income
from research activities 51.28 thousand. rub. per
teacher in the University, the real income amounts
to 181.78 thousand. rub. The total area of teaching
and laboratory facilities per student is 16.71 meters,
while the normative standard requires 13.92 sq. m. The
employment of graduates of the University is 97.451%.
92.1% of teachers have academic degrees and titles.
Average age of employees is 39 years.

Since 2008 the Stavrapol State Agrarian University
isamember of the Great Charter of Universities. Since
2009 it is a member of the European Association
for Universities of Life Sciences, which unites 62
agricultural and natural sciences universities from
30 European countries. Today the SSAU has partners
in 66 countries. During the 2008-2014 the University
implemented 58 international programs and projects.
Each year more than 2,500 students go for practical
training abroad. Since 2011, the SSAU and the
University of Wageningen (The Netherlands) are
implementing the international program AgriMBA
(Master of Business Administration).

More than 18,500 students (37 nationalities) are
studying at the University, they are trained with
126 higher education curricula, 417 curricula of
supplementary professional education. For the last
five years, the University has trained more than 8,000
specialists for agriculture of the Russian Federation.
Each year, more than 4,500 managers and specialists
of all types of organizations and enterprises of the
Stavropol Area and the North Caucasian Federal

EFQMm

Excellence award
Prize Winner - 2013




6onee 8000 cneuranmncToB ANA arponpOMBILLIIEHHOMO
komnnekca Poccuiickoit Meaepauym. ExeroaHo Ha 6ase
YHuBEpCUTETA MPOXOAAT NPOCHECCMOHANBHYH MOArOTOBKY
(nepenoaroToBky) 1 NoBbILLIEHWE KBanUduKaLmmu Gonee
4500 pykoBOAMTENEI W CNELMANNCTOB BCEX KAaTeropuii
opraHu3aumii v npeanpuaTid CTaBponosbekoro kpaA
1 CeBepo-KaBka3ckoro heepanbHoro okpyra.

B mapre 2014 roga 0ivH 13 BelyLLMX aKKpe AUTALIMOHHBIX
LieHTpoB Poccun HaumoHanbHbIA LEHTP 06LLIECTBEHHO-
NpocheccHoHanbHO akkpeauTaLyy Bpyywn YHUBEPCUTETY
CBUAETENLCTBA O MEXlyHapOAHOi MPOCheCCHOHarbHO-06LLE-
CTBEHHOI akKpe AuTaLmK 4-X KnacTepoB 06pa30BaTENbHbIX
nporpamm (YTC) — 38.00.00 3koHomuka 1 ynpaBreHve,
35.00.00 Cenbckoe, necHoe v pbibHoe xo3AiicTeo, 36.00.00
BetepuHapwa 1 300textma, 21.00.00 MNpuknaaHan reonorma,
rOpHOE Aeno, HeddTerasoBoe AENo U reo/iesua.

Takxe, B 2014 roay nporpamma «MacTep [1enoBoro
aAMUHUCTPUpOBaHNA — arpobusHec» («MBA — arpo-
613HEC) Bbina akkpeauToBaHa Ha YeTbipe roaa AgriMBA
-MexayHapo/Hoi accoumaLmeit y4eHbIX 1 Crieupan1cToB
YHUBEPCUTETOB 1 Y4PEX/EHNI PAZA EBPONENCKMX CTPaH,
3aHMMAIOLLYIXCA BOMPOCaMy 06pa30BaHyA U HayyHbIX 1CCTe-
[J0BaHui B arponpoMbILLTEHHOM KoMMekce. Takoe peLLieHmre
6bI10 NPUHATO Ha 3aceJaHUN MeXyHapoAHOr0 KOMUTETA,
cocToABLUErocA B r. Hutpa (Pecny6nmuka Cnosakus).

B nepuop akoHoMnyeckoro kpuauca YHUBepcuTeT
He YMeHbLUWA, @ YBENWYNI 06BEMBI COLMANLHONM Noj-
[NIEPXKM COTPYAHUKOB U CTYAEHTOB By3a — 3T0 pe3ynbrat
LieneHanpaBneHHbIX M 0TBETCTBEHHbIX EACTBHIA pekTopaTa
1 YueHoro CoBeTa YHuBEpCHTETA, KOTOPbIE HE PACTPATMN
PEecypchbl, @ HaKoMWW Pe3epBbl A1A NPEO/I0NEHNA 3KO-
Homuueckux Hesarog,. Tak, 2009 rody AnA COTPYAHUKOB
YHuBEpCHTETa NOCTPOEH XWUIOiA KoMNNekc Ha 167 keapTup
C LigHoM peanu3alim 1 kB. M nnoLaam — 14 Teic. py6neii.
B 2012 ropy kanuTtankHo 0TPEMOHTUPOBaHbI 4 AEICTBYIOLLMX
CTyJeH4Yeckux 06LexuTnA. Begetca pekoHCTpykumA
CTYZIEHYecKoro 06Lwex1TMA Ha 750 MecT (15 ThiC. KB. M.)
11 CTPOUTENBCTBO Y4e6HO-NabopaTopHOro Kopnyca arpo-
HOMMYeCKOro chakynbTeTa 1 chakymnsTeTa 3aLLMTLI PACTEHMIA,
yT0 co3gacT 3575 yuebHbIx MecT, 350 paboumx MecT (22,5
ThiC. kB. M). B 2012 roay Ha TeppuTopuM BETEPUHAPHBIX
K/MHUK COCTOANOCH OTKPbITWE CNOPTUBHO-03A0PO0BUTENBHOMO
komnnekca «KOJI0C» o6Lei nnowjaasto 15000 KB.M.

Ha nyt1 k gocTuxenuio CoepLueHcTBa YHuBEpCUTET
noAJepXXv1BaeT U BAOXHOBAAET KaX/0ro COTPYAHWKA,
C03/aeT BCE YCNOBWA ANA ero NpogeccuoHanbHoro
1 MIMYHOCTHOO pocTa. YHUBEPCANbHBIM MHCTPYMEHTOM
aBnAetcA Mogenb «/geanbHbliid coTpyaHuk». OHa
onpeaenAeT 06M1acTy, B KOTOPbIX COTPYAHUK MOXET BObiTh
uaeansbHbIM. Mbl CTPEMUMCA YBUAET, Ha YTO CrOCO6eH
Ka>Xf1bliA COTPY,AHWK M NOHATb, 6y AT 1M OH UAeaneH B 0AHO

District have professional training and retraining on
the basis of the University.

In March 2014 one of the leading accreditation
centers of Russia— National Center of Public Accredita-
tion — awarded the University with the Certificate
of International Professional Public Accreditation of
4 clusters of curricula — codes 38.00.00 Economics
and management, 35.00.00 Agriculture, forestry and
fishing agriculture, 36.00.00 Veterinary medicine and
animal science, 21.00.00 Applied geology, mining, il
and gas and geodesy.

Also, in 2014, program “Master of Business
Administration — Agribusiness” (“MBA — Agribusi-
ness”) was accredited for four years by AgriMBA —the
International Association of Scientists and Experts
of Universities and Institutions of several European
countries, dealing with education and research in
the agricultural sector. The decision was taken at a
meeting of the International Committee, held in Nitra
(Slovak Republic).

During the economic crisis, the University did not
decrease, butincreased the amount of social support to
staff and students of the University — it was the result
of purposeful and responsible activity of administration
and the Academic Council of the University, which did
not waste the resources, but accumulated the reserves
to overcome economic hardship. For example, in 2009
for employees of the University a residential complex
of 167 apartments was build with a strike price of 1
square. m. — 14 thousand rubles. In 2012, 4 existing
dormitories were overhauled. Student dormitory with
750 seats (15 thousand sg. m.) is renovated now.
The teaching and laboratory building for faculties of
Agronomy and Plant Pratection is constructed, it will
create 3,575 training places, 350 units of jobs (22.5
thousand sg. m.). In 2012, on the territory of veterinary
clinics Sports Complex “Kolos” was opened with total
area of 15000 sg.m.

On the way towards achieving Excellence our
University supports and encourages each employee,
creates all the conditions for its professional and
personal growth. The generic tool is the model “Ideal
Employee”. It defines the areas, in which the employee
may be ideal. We strive to see the ability of each
employee and to understand whether he/she would be
ideal in one area or in several areas at once. It allows
redistributing staff optimally, attracting and retaining
qualified employees, encouraging young and energetic
talents and increasing the competitive advantages
of the University. For example, the University has a
program of creation of small innovative enterprises.




06M1acTv UM B HECKOMbKWX 06NIACTAX CPa3y. 3T0 M03BONAET
ONTUManbHO NepepacnpeaendTb Kaapbl, NpuBnekaTb
1 yAEPXMBaTb KBANMMUUMPOBAHHBIX COTPYAHUKOB,
CTUMYNMPOBATL MONOAbIE U 3HEPTUYHbIE TaNaHTbl U NpH-
YMHOXaTb KOHKYPEHTHbIE NpenMyLLIeCTBa YHUBEpCUTETa.
Hanpumep, B YHuBepcuTeTe [eiicTByeT nporpaMma
€03/aHWA MarbIX MHHOBALIMOHHbIX NPeANPUATHIA, Ha 6a3e
KOTOPbIX anpo6MpyOTCA MHHOBALIMOHHBIE pa3paboTky,
NPOAYKTbI 1 YCAYrA COTPYAHUKOB ANA 06pa3oBaHuA,
HayKv 1 NPOW3BOACTBA, YTO NO3BONAET YHUBEpPCUTETY
11 ero NOTPEBUTENAM MATU B HOTY C MPOrPECCOM U 6bITb
€ero n10KoMoTMBOM. TakuM 06pa3om, 06ecneynBaeTcA
6anaHc Mexay LienAaM1 YHUBEPCUTETA, IMYHBIMM LIENAMM
COTPYIHVKA M OXUAAHUAMM NOTPEOUTENEH.

B 2013 roay CtaBpononsCkui rocyjapeTBeHHb I arpap-
Hblil yHUBEpCUTET cTan nobeautenem Beepoccuiickoro
KOHKypca «Poccuiickan oOpraHM3aLyA BbICOKO# COLanbHOi
3thheKTUBHOCTIY C MPUCY>KIEHNEM EMY BbICLLIEA Harpazbl
—«[paH-npu». YHUBEPCUTET CTar Mp13epoM cpasy no Tpem
HOMMHaLMAM: «3a pa3BuTME COLMANbHOMO NapTHep-
CTBa B OpraHM3aLpAX HeNpoM3BOACTBEHHOM cchepbl,
«3a pa3BuTVE KafIPOBOro MOTEHLMANa B OpraH13aLmax
Henpou3BoACTBEHHON chepbi» 1 «3a hopMUPOBaHME
3[10p0BOro 06pasa XW3HW B OpraHu13aLyMAX HeNpous-
BOJCTBEHHOI chepbl».

KauecTBo AOCTUMHYTBIX Pe3yNbTaToB CTarno OTMPaBHON
TOYKOVA [1NA NepeoLieHkn YHUBEPCUTETOM CBOEM PO
B 06LLecTBe. [pULLINO 0co3HaHKe Toro, 4To YHuBepcuTeT
He MpoCTO LIeHTP 06pa30BaHKA, HayKu 1 KynsTypbl, HO Mpe-
X[1e BCEro CoumokynbTypHoe none. Mone, o6oratLeHHoe
NPOcheccOHasbHBIM Y KM3HEHHBIM OMbITOM COTPYAHUKOB,
noTpeduTene#, NapTHEPOB W CNOCOBHOE B 3HAYMTENBHOI
CTeneHM BNWATL Ha TeX, KTO B HEr0 BOBNEYEH. Takoe Boc-
MPUATYE HALLIO OTPaXkeHue B HoBoY Miccm YHueepeuTeTa,
B KOTOPOW MPOM30LLNO CMELLIEHNE OCHOBHOIO aKLieHTa
Ha ynyyLLEHWE KaYecTBa XW3HW HaceneHua tora Pocoun
11 MIPUYMHOXKEHIE 70 HPABCTBEHHBIX, KyTSTYPHBIX M Hay4HbIX
LIEHHOCTei. HanpaBnenua peanusaumm HoBoid Muccun
YHVUBEPCUTET YBUAEN B KIOYEBbIX MEAX (DyHAAMEHTAbHOM
koHuenuym EFQM «Co3paHme ycToinumBoro GyayLuerox:
oKa3aHWe MonoXMTENBHOMO BAMAHWA Ha (DOPMUPOBaHIE
6naronpUATHOM 3KOMOrMYECKON, IKOHOMMUYECKON 1 CO-
LiasnbHOM cpefibl pervoHa.

CeroaHa ycToituMBOE pa3BuUTME YHUBEPCUTETA Mbl
noAJepX1BaEM Ha BCEX Er0 YPOBHAX. YHUBEPCHTET CTPOUT
HOBYIO MOZIENb HA OCHOBE eBPOMeiickyx cTaHAapToB. HosanA
Pocera — 310 cTpaHa TexHonorwii v uHHoBaLwii. CtpaHa
TBOpYECTBa v ycriexa. CTpaHa orpoMHbIX BO3MOXHOCTEN
1 TanaxToB. B HoBoIA Poccun YHuBEpeHTeT —3T0 chnarMaH
06pa30BaHuA 1 Hayku. Ky3HuLia MOnobIx kapoB.
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Onits basis the employees’ innovations, products and
services for education, science and production are
tested. This allows the University and its customers
to keep pace with the progress and be its driving force.
Thus, a balance between the goals of the University,
the employee's personal goals and expectations of
customers is assured.

In 2013, the Stavropol State Agrarian University
became the winner of the All-Russian Contest “Rus-
sian Organization of High Social Efficiency” and
received the highest award — the “Grand Prix”. The
University became a winner in three categories: “For
the Development of Social Partnership in Organizations
of Non-Productive Sphere”, “For the Development of
Human Resources in Organizations of Non-Productive
Sphere” and “For the Promation of Healthy Lifestyles
in Organizations of Non-Productive Sphere”.

The quality of achieved results was the starting
point for reevaluating the University's role in society.
We realized, that the University is not just a center
of education, science and culture, but, first of all, is
the sacio-cultural field. This field is enriched with
professional and life experience of employees,
customers, partners and it is able to make significant
influence on those, who are involved in it. This
perception is reflected in the new Mission of the
University, which has shifted the main emphasis
to improving the quality of life of the population of
Southern Russia and on accruement its moral, cultural
and scientific values. The University saw directions
of implementation of its new Mission in the key
ideas of the EFQM Fundamental Concept “Creating
of Sustainable Future”: having a positive impact on
the formation of favorable ecological, economic and
sacial environment of the region.

Today we support the sustainable development
of the University at all its levels. The University is
building a new model, based on European standards.
New Russia is a country of technology and innovation.
The country of creativity and success. The country of
enormous potential and talents. The University in new
Russia is the flagship of education and science. It's
source of manpower of young professionals.

CrTAY-ayummpy
arpapusiil BY3 Poceyy




YacTHoe akunoHepHoe obulecTtso
«BbpoBapckoe
AOPO>KHO-CTpOUTEenbHoe
ynpasneHne N2 50»

Private Joint-Stock Company
“Brovary Road-Building
Department NSO~

0

DUNHAANCT EBPOMENCKOWN
HAMPAAbI NO KAHECTBY

FaBpunenko Buktop MefopoBuy — reHepabHbiii
aupektop YAO «bpoBapckoe A0poXHO-CTPOUTENb-
Hoe ynpaBnexne Ne 50», 3acnyXeHHbli CTpOUTENb
YkpanHbl, [0YETHBIA JOPOXHHK, NONHbIA KaBanep
opAeHa «3a 3acnyruy, HarpaxaeH Meaanbio Mexay-
HapoaHoii Kazposoii Akapemum «3a adcpexTreHoE
ynpasnenue», MoyeTHbiM 3HakoMm YAK «3a Hau-
BbICLLIEE COBEPLLEHCTBOY.

Mei cywjectByem ana 1oro, YT06bl €Xe/HEBHO
JAapnTb NII04AM PajocTb 0T KOMGOPTHOIO nepe-
JABUXEHNUA 110 MOCTPOEHHBIM HaMy 0830NaCHbIM,
TEXHUYECKM U 3CTETUYECKM COBEPLLIBHHBIM aBTO-
MOOU/IbHBIM J0POraMm.

MuHanucT EBponeiickoit Harpafsl N0 KayecTsy
(1999, 2000),

nobeantenb 4-ro YKpauHcKOro HauwuoHanbHoro
KOHKypca kayecTsa (1999)

Ynen Kny6a nuzepos kayectsa YkpauHbl ¢ 1998 rona

[0 ocHoBaHuA: 1971.

KonuyecTo paboTHuKoB: 223.

OcHoBHble BUABI AEATENLHOCTYU: CTPOUTENLCTBRO,
PEKOHCTPYKLMA U KanuTanbHblii PEMOHT aBTOMO-
6UNbHbIX 0pOT; 6NaroyCTPOCTBO NPOMBILLNEHHbIX
TEPPUTOPUIA U XUNbIX PaROHOB; U3rOTOBNEHNE [0-
POXHO-CTPOUTENbLHBIX MaTepUanos.

Y. Kyty3oBa 2-A, r. bpoBapbl,

Knesckaa o6nactb, 07400, YkpanHa

Ten./dhakce: +38 (4594) 62979, +38 (4594) 62930
E-mail: reception@dsub50.com.ua
www.dsub50.com.ua

FINALIST OF THE EUROPEAN
QUALITY AWARD

Viktor Gavrilenko — CEQ of PJSC “Brovary
Road-Building Department N50“, Honored Builder
of Ukraine, Honorable Road Worker, Full Cavalier
of the Order “For Merits”, awarded with the
Medal of the International Academy for Person-
nel Management “For Effective Management”,
Honorary Mark of UAQ “For Highest Excellence”.

We exist to make people happy every day with
comfortable travel on safe, technically and aes-
thetically perfect auto-roads, built by us.

Finalist of the European Quality Award (1999,
2000),

winner of the 4th Ukrainian National Quality
Award (1999)

Member of the Quality Leaders Club of Ukraine
since 1998

Established in 1971.

Number of employees: 223.

Main activity: construction and reconditioning
of roads, roadway replacement; provision of
amenities of industrial and residential areas;
production of road-building materials.

2-A, Kutuzov Str., Brovary, Kyiv Region,

07400, Ukraine

Phone/fax: +38 (4594) 62979, +38 (4594) 62930
E-mail: reception@dsub0.com.ua
www.dsub0.com.ua




YAO «bposapckoe ICY Ne50» MpOLLITO CROXHBIA MyTb
OT CPEJHECTATUCTUYECKOrO MPEANPUATAA 0 OfHOMO
13 TIU1EP0B A0POXHO-CTPOUTENBHOM 0TPAcM YKpauHb!.

STVMM [OCTVXEHWMAMM KOMNAHUA, NPEX.E BCETO,
06A3aHa HOBbIM NOAX0JaM B yNPaBNEHM, 0COBEHHO
npumerermntio ¢ 1998 roga Mogenn coseplueHcTBa
EFQM v BHe apeHmto npuHLmnos TAM. Mpy uameHeHun
PYKOBOACTBOM NOAXO0Z0B K MEHEIKMEHTY OCHOBHbIE
aKLEHTBI 6bInV CieNaHb! Ha YNpaBNeH1e NEPCOHaNoM,
KOMM/EKCHOE NNAHMPOBAHWE, CUCTEMHbI aHanu3
[IeATENbHOCTM.

[NonuTtuka n cTpaTerna komnaHuu 6asupyeTca
Ha OXMAAHMAX W ONTOCPOYHBIX NOTPEBHOCTAX 06-
LLECTBA — rNaBHOr0 NOTPEGUTENA €ro Npo/yKLMM.
C 2002 roza Ha npeAnpUATIAM MPUMEHABTCA U COBEp-
LLIEHCTBYETCA CUCTEMHBIA MEHEKMEHT.

OpveHTMpyACh Ha KOMAhOPT 1 6e30MacHOCTL NoTpe-
6uUTENel, KOMNaHWA OCYLLIBCTBAET PAL YCOBEPLLIEH-
CTBOBAHMIA, HaMpaBNeHHbIX Ha MPUMEHEHNE HOBELLIX
TEXHOMOT U, MaTepUarnoB v KOHCTPYKLMA, MOAEPHN3a-
LMI0 MPOM3BOACTBEHHBIX MOLLIHOCTEH, MAHUMU3ALIMIO
HEenpoAYKTUBHBIX NOTEPb, UCTIONb30BaHMA HOBBIX UH-
(hOpMaLWMOHHbIX MPO/IYKTOB, NOCTOAHHOE YNyuLLEHe
3thheKTMBHOCTY GU3HEC-TMPOLIECCOB, 1, B pe3ynbTaTe,
YyYLLIAET Ka4ecTBO NPOZYKLMM W YCIIYT.

B YAO «bposapckoe [CY Ne50» ocosHatoT, 4To Ka-
4YECTBO He OT/IeNbHAA KaTeropuA, a NOBCEAHEBHaA
pa6oTa nepcoHana, ero cnyxe6HbIA onr. PykoBoAcTBO
OPVEHTUPYET NEPCOHAN KOMMNaHY Ha LUMPOKOE NPHMeE-
HEHE OpraHM3aLIMOHHbIX TEXHOMOM W, KOTOPbIE NOMb3Y-
10TCA Cpe v PaboTHUKOB BCe 6ONbLLIMM CMPOCOM. JTa
OpUEHTALIMA ABNIAETCA OCHOBHbIM 3a/jaHWEM CHCTEMBI
MOTMBALIMM KaK COCTABNAOLLIEH NOACKCTEMBI ypaBne-
HIA NEepCcoHanoM. 3T0 ANMTENbHbI MPOLECE, HO NoA-
CUCTEMA YPABIEHIA NEPCOHANOM, B KOTOPYHO BXOAAT
y4e6a, MOTUBALIMA, NPU3HAHKE N MHADOPMUPOBAHHOCTb
paBoTHKOB IaET BOMOXHOCTb MACLLITABHOr0 y4acTuA
pabOTHUKOB B PELLIEHM BOMPOCOB KA4eCTBa.

bBonee 18 neT komnanuA yaepxvBaeT Nuaepckve
no3uLyv, @ YpoBEHb Y0BNETBOPEHHOCTY 3aKa34MKoB
ee paboToi BO3PaCTaeT C KaXAbIM FOAOM.

OfiHMM 13 MocneHUX KPYMHbIX MPOEKTOB, pea-
JIN30BaHHbIX NMPeAnpUATUEM Ha BbICOKOM YPOBHE
B KpaTyaiilLme CpokM, BbIN0 YCTPOACTBO NOAbE3/0B
1 6naroycTpoicTBO TepMUHANLHOMO Komniekca D
BeZlyLLIEro Me3xlyHapo/iHoro asponopTa «bopucnons»
k EBpo 2012.
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PJSC “Brovary RBD N50” worked its way up
from the average company to one of the leaders
in the road construction industry of Ukraine.

The company primarily owes these achieve-
ments to the new approaches in management,
especially to the use of EFQM Excellence Model
since 1998 and implementation of the TQM prin-
ciples. When company’s leaders changed the
management approaches, the main emphasis
was made on people management, multiobjec-
tive planning and systemic analysis of activity.

Policy and strategy of the company are based
on the expectations and long-term needs of
society — the main customer of its products.
Since 2002, the company applies and improves
system management.

Focusing on the comfort and safety for cus-
tomers, the company realizes a number of
improvements, aimed at the use of the newest
technologies, materials and constructions,
modernization of production facilities, minimiz-
ing unproductive losses, use of new information
products, continuous improvement of the ef-
ficiency of business processes, and, as a result,
it improves the quality of products and services.

In PJSC “Brovary RBD N50" people realize,
that quality is not a discrete category, but is the
daily work of our staff, its work imperative. Man-
agement directs the staff to the all-embracing
use of organizational technologies, which are
in high demand among the employees. Such
orientation is the main goal of the motivation
system, which is a component of HR manage-
ment subsystem. It's a long process, but the HR
management subsystem, which includes learn-
ing, motivation, recognition and awareness of
employees, enables the large-scale employees’
involvement in solving quality problems.

For more than 18 years, the company keeps
the leading position and the level of customer
satisfaction by its work grows from year to year.

One of the latest key projects, implemented
by the company at a high level and in the
shortest time possible, was arrangement of
approach roads and landscaping of the Terminal
Complex D of the leading International Airport
“Borispol” to Euro 2012.




OBJIAIATENIN .
HATPAbI 3A KAYHECTBO CTPAH LLEHTPAJIbHOW U BOCTOYHOU EBPOIbI
(2005-2014 rogpbi)

1-it Typump no kayecty L|BE (2005 r.)

7-i Typump no kayectsy LIBE (2011 r.)

3A0 «O6onoHb» (YkpauHa)
3A0 «3em» (YkpanHa)
2-it Typump no kavecty LIBE (2006 r.)

E.ON Tiszantuli Aramszolgaltato Zrt. (Benrpua)
000 K «3nnaga» (YkpanHa)
000 «Canpnopa» (YkpauHa)

3-it Typuup no kavyectsy L|BE (2007 r.)

3A0 «KWUTPOH» (JuTsa)

®roy B0 «CtaBpononbCkuii rocy4apeTBEHHbIA arpapHbiii
yHuBepcuteT (PoccuA)

4-it Typump no kavectsy LIBE (2008 r.)

®roy B0 «CtaBpononbCkuii rocy4apCTBEHHbIA arpapHbiit

yHuBepcuTeT» (PoccuA)

000 «xeii6un Cepkut Kxpei Jiumute» (YkpanHa)
0AOQ «MHcTuTyT «lomenbnpoekT» (benapych)

TOO «AkHap M®» (Pecnybnuka KazaxcTaH)

®roy BIMO «locyAapcTBeHHbIA YHUBEPCUTET YNpaBNeHUA»

(Poccua)

8-i Typuup no kayectsy L|BE (2012 r.)

PYI «benopycckuii MeTannyprudeckuii 3aso» (benapychb)

McnonHuTenbHbin komuteT CraByTUHCKOro ropockoro CoBeTa
(Ykpauna)

Nyiregyhaza and Conurbation Water and Sewerage Closed
Shareholder Group (BeHrpua)

5-it Typnnp no ka4ectsy L|BE (2009 .)

NHeTuTyT «AkyTHUNpoanmas» AK «AJIPOCA» (Poccua)
0AQ «CartypH - [a30Bble TypGUHBI» (Poccua)

9-it Typuup no kavecty LIBE (2013 r.)

0AO «MeauumHa» (Poccua)
0AQ «MHcTutyT «[omenbnpoexT» (benapych)
6-i Typuup no kavyectsy LIBE (2010 r.)

Y1 «BogokaHan CaHkT-letep6bypra» (Poccua)
0AQ «babyLukuHa KpbliHKa» (benapychb)
B.Braun Avitum Hungary CPLC (Bexrpus)

0AO «ApcenopMutTtan Kpusoii Por» (YkpauHa)

KIT «Cymckoe ropoackoe 6t0po TEXHUYECKO MHBEHTapHU3aLmmy
(Ykpauna)

)

MAO «XmenbHuUUKo6naHepro» (YkpanHa)

HauuoHanbHbIA yHUBEPCUTET 6MOPECYPCOB U NPUPOA0NONL30-

BaHuA (YkpauHa)
0OAQ «KAMA3» (Poccma)
Global Construction MMC (A3epb6aiiayxat)

10-i Typuup no kauecTsy LIBE (2014 r.)

PIT1 Ha MXB «EBpasuiickuii HaUMOHaNbHbI YHUBEPCUTET UMEHM

J1.H. Tymunesa» (Ka3axcTaH)

[AY3 «[leTckan pecnybnukaHckan KnnHudeckaa 6onbHuLay M3
PT (Poccua)

MAO «Opnecckuit kabenbHblii 3aBoj «O0aeckabent» (YkpauHa)



WINNERS

OF THE INTERNATIONAL QUALITY TOURNAMENT OF CENTRAL AND EASTERN EUROPEAN COUNTRIES

1st International Quality Tournament of CEEC (2005)

(2005-2014)

7th International Quality Tournament of CEEC (2011)

JSC “Edem” (Ukraine)
JSC “Obolon” (Ukraine)
2d International Quality Tournament of CEEC (2006)

E.ON Tiszantuli Aramszolgaltato Zrt. (Hungary)

LLC “Sandora” (Ukraine)

LLC "Distribution Company “Ellada” (Ukraine)

3d International Quality Tournament of CEEC (2007)

UAB «KITRON» (Lithuania)
Stavropol State Agrarian University (Russia)

4th International Quality Tournament of CEEC (2008)

Stavropol State Agrarian University (Russia)
LLC “Jabil Circuit Ukraine” (Ukraine)

JSC «Institute «Gomelproect» (Belarus)

LLC «Aknar PF» (Kazakhstan)

State University of Management (Russia)

8th International Quality Tournament of CEEC (2012)

RUE “Byelorussian Steel Works" (Belarus)

Executive Committee of Slavutich City Council (Ukraine)

Nyiregyhaza and Conurbation Water and Sewerage Closed

Shareholder Group (Hungary)
5th International Quality Tournament of CEEC (2009)

«Yakutniproalmaz» Institute, JSC “ALROSA” (Russia)
JSC «Saturn-Gas Turbines» (Russia)

9th International Quality Tournament of CEEC (2013)

JSC Medicina (Russia)
JSC «Institute «Gomelproect» (Belarus)

6th International Quality Tournament of CEEC (2010)

SUE “Vodokanal of St.Petersburg” (Russia)
JSC «Babushkina Krynka» (Belarus)
B.Braun Avitum Hungary CPLC (Hungary)
JSC «ArcelorMittal Kryviy Rih» (Ukraine)

Sumy City Bureau of Technical Inventory (Ukraine)

JSC «Khmelnitskoblenergo» (Ukraine)

National University of Life and Environmental Sciences of

Ukraine (Ukraine)
JSC “KAMAZ" (Russia)
LLC «Global Construction» (Azerbaijan)

10th International Quality Tournament of CEEC (2014)

Gumilyov Eurasian National University (Kazakhstan)

Children’s Republican Clinical Hospital of Health Ministry of

Republic of Tatarstan (Russia)

JSC «Odeskabel» (Ukraine)
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NOBEAUTEANAb TYPHUPA LIBE

H0aun Uropb OmutpueBuy — Ynpasnawowuii
aupektop OTKPLITOr0 akuMoHepHoro o6LLecTBa
«O[IK-Ta30Bble TYpOMHBI», KAHAWAAT TeXHUYe-
CKMX HayK.

Crparervnyeckan Ljesib KOMIaHm - MAEpCcTBO Ha
DpbiHke P 3HepreTnyeckux u razonepekaynBaro-
Ly arperaTos. B cBoem cTpemeHm K Lemm Mbl
00bEAUHABM JIyHLLIMX CTIELMATINCTOB, NEPEA0BbIE
TEXHOJIOrM ¥ COBPEMEHHIE NOAXO/bI K OpraHv3aLimm
O13HEC-MPOLIECCOB.

[o6eauTens 8-ro MexayHapoAHOro TypHWpa no
kauecTBy cTpaH LIBE (2012),

obnagatens ceptudukata EFQM «[TpusHaHHoe
coBepLUeHcTBO 5*» (2012, 2014),

avnnomaHT npemuu [paButenscTaa Poceuiickoii
chezepalmm B obnacTu kavectsa (2011, 2012).

Ynex EFOM ¢ 2013 ropa

[on ocHoBaHwA: 2006.

KonuyectBo paboTHukos: 2581.

OcHoBHblE BUJbl IEATENBHOCTY:

- NPOEKTMPOBaHWe, MPOM3BOLCTBO, MOHTAX U ny-
CKO-Hanajka rasonepekaymBatoLLEero 1 Ha3eMHOro
3HEPreTUYEckoro 060py10BaHNA (ra30TypOuHHbIE
1 ra3onopluHeBble ycTaHoBku) ana Hyxz 0AQ
«[a3npom», 3HeproreHepupyHoLLIMX KOMNaHWH, He-
(hTera3oBbIx KOMNAHWIA, XMINLLHO-KOMMYHaITbHBIX
xo3aiicTB (XKX) ropogoB v nocenkos;

- CTPOUTENLCTBO 3HEPro06LEKTOB «MOA KoYy,
- NOCNenpojaxHoe 06CNyXMBaHNE 3HEPT006b-
€KTOB;

- IPOEKTUPOBAHME W NPOU3BOLCTBO 060PYA0BaHMA
LA aTOMHOM 1 XMMUYECKON NMPOMBILLNIEHHOCTU.

Yn. Ton6yxuHa, 16, . PeibuHck, Aipocnasckan 0611,
152914, Poccwa

Ten./daxc: +7 (4855) 288557

E-mail: inbox@odk-gt.ru

www.odk-gt.ru

WINNER OF THE CEEC TOURNAMENT

Igor Yudin — Managing Director of Open
Joint-stock Company “UEC — Gas Turbines”,
Doctor of Technical Sciences.

The strategic goal of the company — leadership
on the RF market of power supply and gas com-
pressor units. In our pursuit of the goal, we unite
the best specialists, cutting-edge technologies
and modern approaches to business processes.

Winner of the 8th International Quality Tourna-
ment of CEEC (2012),

holder of the EFQM certificate “Recognized for
Excellence 5*" (2012, 2014),

holder of the Diploma of the Russian Federation
Government Quality Award (2011, 2012).

EFOM member since 2013

Established in 2006.

Number of employees: 2581.

Main activities: design, manufacture, installa-
tion and commissioning of gas compressor and
industrial power generating equipment (gas
turbine and gas reciprocating sets) for Gazprom,
power generating companies, oil and gas com-
panies, housing and public utility services of
cities and towns;

- turnkey construction of power facilities;

- after-sales service of power facilities;

- design and manufacturing equipment for nuclear
and chemical industries.

16, Tolbukhina Str., Rybinsk
Yaroslavl Region, 152914, Russia
Phone/fax: +7 (4855) 288557
E-mail: inbox@odk-gt.ru
www.odk-gt.ru




OcHoBHble CHIIbHbIE CTOPOHbBI

BuaeHve pykoBoauTenamu 6y ayLLEro KoMnaHum
11 MOHUMaHWE TOro, KakUMM MyTAMM K 3TOMY By ay-
LemMy MoxHo npuiitu, nossoaunu OAQ «OK-T»
CTaBWTb Nepej co60i aMBULMO3HBIE LIENM.

C 2009 ropa pykoBOACTBO NpeanpuATHA onpe-
[JIeNWNO 1 NocneoBaTesbHO peanuayeT CTpaTeruio
pa3BUTHA, KOTOpaA COAEPXUT LIS U OCHOBHbIE
Hanpasnenua go 2021 roga.

Ton-meHempxepsl OAQ «O[K-TT» cuctemHo
paboTaloT co CTpaTerven: yunTbIBaloT BAMAHNE
BHELLIHUX 1 BHYTPEHHMX YCNIOBUIA, YTOYHAIOT LieNK,
OLIEHVBAIOT PUCKY, akTyanuaupytoT CTpaTeruio u
JI0BOJIAT 3TV M3MEHEHMA [0 NEePCOHana.

Yero xoTAT Haww notpebutenn? Kak 3to pea-
nm3oBaTh? Kakoit 6yaet komnatua yepes 7 net?
Ha 3T BONpoCh! PyKOBOAMTENM Pa3HbIX YPOBHEN
NOCTOAHHO WLLYT OTBETHI, PErynApHo paboTan ¢
[JIOPOXHbIMU KapTamu pa3BUTHA CBOWX NMPOLIECCOB.
Pa3sBepTbiBarue CTpaTerim yepes koMaHaHyto pabo-
Ty, B TOM Y1CNE MO JOPOXHbIM KapTaM, N03BONAET
BOMbLLMHCTBY COTPYAHVKOB NOHUMATb, kak 1x pabota
BIMAET Ha JOCTUXEHVE LIENeN v kakue 3afaum He-
06X0/MMO BbINOMHWTL 1A BKNNa/ja B 06LLWIA yCriex.

CocTaBHoi yacTbto CTpaTerum ABnAeTcA A0-
pOXHaA kapTa Npeabpa3oBaHuA NPOV3BO/ACTBEHHOM
cucTeMbI M ynpaBnerna kadecteom. B2010..2014 ro-
[Jlax KOMNaHWA cepTUuLMpoBana cucTeMy MeHe -
XMeHTa Ha cooTBeTCTBMe TpedoBaHuAM ISO 9001,
14001, 27001, OHSAS 18001 u nonyyuna cepTu-
chukat EFQM «[pu3HaHHOE COBEPLUEHCTBO 5*» B
KOHKYPCe Ha couckaHve Harpa/bl 3a COBEpLUEHCTBO
EFQM. Buaut komaH[bl €Bponenckux aceccopos
npuaan MOLHbIA UMNYNLC YTOYHEHWIO CTPATEMMM
pa3BUTVA NPOU3BOLCTBEHHON CUCTEMBI KOMMAHWM.

MHOr1e MHCTPYMEHTbI Mbl YXe C03Aanu, U B
TEYEHWe HECKOMbKMX NIET OHM NOATBEPAUAM Ha
npaKTVKe CBOK 3dhheKTUBHOCTb. HasHaueHwe aTnx
MHCTPYMEHTOB CKOHLIEHTPUPOBAHO B 0/1HO chpase:

[poekTHOE ynpaBneHme 1
lpoveccHbIi noaxoa
Ha ocHoBe BosneueHna paboTHUKOB
B
MoCTOAHHBIE YNYYLLEHNA
onA
Pa3BuTIA NPON3BOLCTBEHHOM CUCTEMBI

S

Main Strengths

Vision of the future by the company's leaders
and understanding the ways that lead to that
future, allowed UEC — Gas Turbines, JSC setting
ambitious goals.

Since 2009, the company’s management has
defined and steadily implements the Develop-
ment Strategy which includes the objectives
and main directions till 2021.

Top managers of UEC-GT, JSC thoroughly
work with the Strategy: take into account the
influence of the external and internal factors,
clarify objectives and assess the risks, they
actualize the Strategy and share these changes
with the staff.

What do our customers want? How to imple-
ment it? What will be the company in 7 years?
The leaders at different levels are constantly
searching for answers to these questions, regu-
larly working with road maps of their processes.
Deployment of the Strategy through the teamwork,
including roadmaps, assures understanding by
most employees of how their work affects the
achievement of the objectives and what tasks
are required to fulfill for the overall success.

An integral part of the Strategy is a roadmap
of the production system transformation and
quality management. In 2010-2014 management
system of the company was certified according
to 1ISO 9001, 14001, 27001, OHSAS 18001 and
got the EFQM certificate “Recognised for Excel-
lence 5*” in EFOM Excellence Award 2014. The
visit of European assessors gave a powerful
incentive to the refinement of the production
system development strategy.

We have already created many tools, and
within several years, they have proven to be
effective. The purpose of these tools is described
in a single phrase:

Project management and
Process approach
based on the Involvement of employees
in
Continuous improvement
For
Development of the production system
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HDOGKTHOB ynpaBneHne aaeT KoMnaHuu ABa 0CHOB-
HbIX MPEUMYLLIECTBA:

® MUHWUManbHbIE CPOKM B JOCTUXEHWM YHUKANbHbIX
Lene;
® Da3BuTHE COTPYSHWUKOB YEPES Y4aCTME B KOMaHIHOM
paboTe.
3anocneanve 5 net 6onee 600 cOTPyAHWKOB NPUHANA
yyacTve B peanm3atym 102 npoekTos. Komnanua o6yuuna
ynpaBnexuio npoekTamu 63 MeHeaxepa, KOTopble
[IeNATCA OMbITOM MeXJly CO60A Ha BHYTPEHHUX KOH-
thepeHumax (8 no coctoaHuio Ha 2014 roa). MpoexTHoe
ynpaBneHne KOMNaHu1 CTano 0CHOBHbIM CMOCO6OM
OCBOEHWA HOBbIX BUOB NPOAYKLUMN B MaKCUMambHO
KOpOTKME CPOKY.

lMpoueccHblit noaxoq: B 2009...2013 rr. cnyx6a
KayecTBa NepecMoTpena u Buayanusuposana 6oMb-
mHeTBO npoueccoB CMK, Tenepb coTpyaHUK MOXET
HaiiTu ntoboe TpeboBaHwe K CBOei paboTe B CpeHEM
He 60N1ee YeM 3a 2 MUHYTbI.

Mo utoram paboThl B pamKax KOHKypca Ha couc-
kaHue Harpagbl 3a CoseplueHcTso EFOM B 2014 rogy
pykoBOAMTENM — BnazienbLpl npougecca:

© [lepecMaTpUBaIOT LIESI CBOET0 NPOLIECCa C TOKY 3pe-
HIA BCEX 3aMHTEPECOBAHHbIX CTOPOH: NOTPEGUTENEH,
aKLMOHEPOB, NepcoHana, NapTHEpOB 1 06LLECTBa,

© yYTOYHAKOT NOKA3ATENM PE3YNLTATUBHOCTH, KOTOPLIMM
n3MepAETCA JOCTVXEHNE 3TUX LiENed,

© 060CHOBaHHO aHanManpytaT 1 BbiGupatoT KPI, koTopble
MO3BOMAIOT CUCTEMHO YNyuLLATh CTaBUNLHOCTb, pe-
3yNLTaTMBHOCTL W 3DCHEKTUBHOCTH CBOET0 MpoLiecca.

BoBneueHue paboTHNKOB B NOCTOAHHBIE YYYLLEHMA:
82010...2014 rr. pabOTHWUKM KOMMaHUK NPeANoXMUMN
39036 n3meHeHwiA/ynyuLLeHuiA B mpoLeccax. Konnyectso
MPeLoKEHNIA N0 YNyHLLEHMHO, NOMYYEHHbIX B COEAHEM OT
1 paboTHuka Brof, AocTurmo 7,4. CocTOAMMC 7 «Kpyribix
CTOJI0B» C aBTOPAMW W UCTIONHUTENAMM NPELI0XKEHWIA
no ynyyweHnam, 110 nyyumx paboTHUKOB HarpaXaeHs!
MOYETHBIMM FPaMOTaMM W LiEHHBIMM NOLAPKaMK.

Pesynbrathbl €ATENLHOCTH B JUHAMUKE
3a 8 net ¢ 2007 no 2014 rr. koMnaHuA:

® yBe/MyMna 06beMbI Bbinycka NPOAYKUMKM B 7 pa3 u
COXPaHAET TeMMbI pOCTa NPOU3BOACTBA;

© yBennuuna 6onee Yem B 2 pa3a Aoio Ha pbiHke PO
nctpaH CHI;

® pacluvpuna NpoJyKTOBYO MHENKY: 0CBOEHO Npo-
WU3BO/CTBO ra30TyPOUHHBIX arperaToB MOLLHOCTLIO

Project management gives us two main ad-
vantages:

e the shortest possible time to achieve unique
goals;

e development of the employees through par-
ticipation in team work.

In the last b years, more than 600 employees
participated in the implementation of 102 projects.
The company has trained 63 project managers,
who share their experience with each other
on internal conferences (8 conferences so far).
Project management has become the main way
of the new products development in the shortest
time possible.

Process approach: in 2009 - 2013 quality depart-
ment has reviewed and visualized the majority
of QMS processes, an employee can now find
any requirement to his work in no more than 2
minutes on an average.

The outcome of the efforts within the framework
of the EFOM Excellence Award is that in 2014
leaders - owners of the process:

e review the goals of their process from the
point of view of all the stakeholders: custom-
ers, shareholders, staff, partners and society,

e clarify the performance indicators that measure
the advancement towards these goals,

realistically analyze and select the KPIs that
allow to improve systematically the sustain-
ability, efficiency and effectiveness of their
processes.

Involving employees in continuous improve-
ment: in 2010-2014 the company’s employees
suggested 39036 changes / improvements in
the processes. The number of proposals for im-
provement obtained from one employee reached
an average 7.4 per year. There were 7 “round
tables” with authors and performers of these
suggestions for improvement, 110 best workers
were awarded with diplomas and valuable gifts.

Performance results in dynamics
Within 8 years from 2007 to 2014 the company:

e increased its production volume by 7 times
and it keeps the growth;

e increased more than twice the market share




55,10, 14,16, 25 MBT, ra3onopLLHEeBbIX yCTaHOBOK

MoLLHocTbto 0,8-4 MBT;
® npoBena MaclTabHyl0 MOAEpHU3aLMI0 TEXHOMO-

rnyeckoro o60py/j0BaHNA W BBENa B AeiCTBUE

YHWUBEPCAbHBI UCMbITaTENbHbIA CTEH/ ANA MOMHO-

pa3MepHbIX MCMbITAHWIA arperaTos.

LleneHanpaBneHHan, TepnenvBan 1 HanpAXeHHanA
paboTa B TEYEHWE HECKOMBKUX JIET MPUBENA K 3aKOHO-
MepHbIM pesynbratam v B 2014 rogy. O6paluadch K
paboTHUKAM KOMMaHW CO CTPaHML| KOpropaTUBHOMO
EXEMECAYHIKA «IHEPreTUHECKIE CUCTEMbIY B NPEL/BE-
pun 2015 roga, ynpasnatoLmii aupextop OAO «OOK-TT»
1.1 KO auH ckasan:

«2014 rop 6b1n HANOAHEH YNOPHBIM TPY/10M, 60raT Ha
c0o6bITWA 1 OCTABUN B HALLIMX CEPALIAX YyBCTBO FOPAOCTU
3a cfienaHHyto paboty. B aTom rogy Ham yaanoch ce-
naTb 04eHb MHOroe. Mbl ¢ Bamy 0CBOWIM NPOU3BOACTBO
MPUHLMNWAITBHO HOBOIA f1/1A HALLIEA KOMMaHW MO iyKLy!
370 I'MA-10 MBT, co3aaHHbIi B pamkax peanusaym
rocyJapcTBEHHOrO KOHTpakTa ¢ MuHMCTEpCTBOM Mpo-
MbILLNEHHOCTY 1 Toproenn PO, 6onbLumne NepcrnekTuBb
Ha pbiHke y TTA-16 MBT, KOTOpbIA Mbl M3rOTOBMAM MO
3aka3y komnahuu «fa3npom HedpTb HoBbili nopT». B
CTOPWIO NPeANPUATMA HaBCerzia BOWAYT PekopAHble
CPOKW NpOEKTUpOBaHWA 1 npon3soAcTea [T1A-10 MBT
1A KOMMPECCOPHbIX CTaHLuiA «[eopreBck» 1 «HesuH-
HOMBICCK» M0 3aka3y [a3npoma. BaxHbIM A By ayLLero
npeanpuATMA JOCTUXEHWEM A, 6e3YCNOBHO, CYMTaI0
W3roTOBNEHUE Nepsoro B Poccum yHUKMUMPOBAHHOMO
rasonepekaymBaloLLIEro arperata MOLLHOCTbI0 16 MBT,
KOTOpbIA [JaET Ham NMPaBOo Ha3blBaTLCA KIHOYEBBIM
naptHepom OAQ «[a3npom» Mo pean13aLyim nporpammbl
CO3/1aHNA YHNDULIMPOBAHHBIX KOMMPECCOPHBIX CTaHLMIA.

B 2014-m rofty Hallia KoMNaHWA YereLLUHo 3aBepLunna
paboTb M0 CO3AaHHI0 €MHOr0 MPOM3BOACTBEHHOMD LMK,
peanv130BaB BaXHe/ALLIE 3Tanbl MPOrpamMMbl TEXHUYECKO-
r0 NepeBOOPYXEHNA. 3anyck B 3KCMTyaTaLMi MCrbITa-
TEMLHOrO CTEHAA CTa OfiHAM M3 APHAiLLIMX MOMEHTOB
B HaLLE XM3HM 1 BaXXHbIM CUrHANoM AnA NapTHEPOB
11 3aKa34MKOB, YKPEMVBLLMM HaLLM MO3WLMK Ha PbIHKE.
Ha cerognawunHmii geqb OAO «O[K-TT» eauHcTBEHHOE
NPeANPUATUE B OTEYECTBEHHOM 3HEPrETUYECKOM MaLLIn-
HOCTPOEHMM, KOTOPOE CMOCOBHO 06ECNEYNTH NOMHBINA LKA
NPOM3BOLCTBA — 0T NPOEKTMPOBAHMA 0 NOSHOPa3MEPHbIX
VCTIbITaHWA arperaToB B 3aBO/CKMX ycnoBuAx. U aTa yee-
PEHHOCTb 0CHOBAHa HA TOM, 4TO BCE r0/bl CYLLIECTBOBaHMA
KOMMaHUW Mbl He B0ANKCH CNOXHOCTEN, OLEHMBANM HaLLW
pUCKY, IHBECTUPOBANM 3HAYMTENBHbIE CPECTBA B NPOU3-
BOZICTBO W MOATOTOBKY NEpCoHana, CTaBunu nepes co6oit
Lienn, OCHOBaHHbIE HA TPE3BOM PacyeTey.
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in the Russian Federation and CIS countries;

e expanded the product line: commercial pro-
duction of gas-turbine units rated at 5.5,
10, 14, 16, 25 MW, gas reciprocating units
rated at 0.8-4 MW,

e held a large-scale modernization of production
equipment and introduced multi-functional
test bench for full-scale testing.

Purposeful, patient and hard work over several
years has led to the expected result also in 2014.
Addressing the company’s employees from the
pages of the monthly corporate magazine “Energy
Systems” in the run-up to 2015, Igor Yudin, Man-
aging Director of UEC-GT, JSC said:

“2014 was the year of hard work, it was event-
fuland left in our hearts a proudness for the work
accomplished. This year we were able to do much.
\We together have mastered the production of a
fundamentally new product for our company! |
mean GTA-10 MW (gas turbine power generating
unit) created under the state contract with the
Ministry of Industry and Trade of the Russian
Federation. Also GTA-16 MW made under the
order of “Gazprom Neft Novy Port” has great
prospects in the market. The history of the com-
pany will forever keep that record time of design
and production of GPA - 10 MW (gas compressor
unit) for Georgievsk and Nevinnomyssk compres-
sor stations ordered by Gazprom. | certainly think
that the achievement, important for future of our
company, is also manufacturing the first in Russia
16 MW standardized gas compressor set which
gives us the right to be called a key partner of
Gazprom in the implementation of the program
on creating unified compressor stations.

In 2014, our company has successfully com-
pleted the creation of a consistent production cycle
by implementing the most important stages of the
technical re-equipment program. Launching the
test bench was one of the brightest moments in
our lives and an important signal to our partners
and customers; it strengthened our position in the
market. Today UEC-GT, JSC is the only company
inthe national power engineering able to provide
a complete production cycle - from design to full-
scale factory testing. And our confidence is based
on the fact, that all the years of our company
existence, we were not frightened of difficulties,
we assessed our risks, invested significantly in
the production and staff training, set goals based
on good judgment”.




MybanyHoe
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«XMeAbH1UKObAeHepro»
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Public Joint-Stock Society
“Khmelnitskoblenergo”

NOBEAUTEANAb TYPHUPA LIBE

Lnak Anexkcangp JleoHnpgoBuY - reHepans-
Hblii aupekTop MAO «XMenbHULUKOBN3Heproy,
3acnyXeHHbI 3HepreTuk YkpauHbl 1 CH, kaBanep
opneHa «3a 3acnyri» |1 v Il ctenenn, HarpaxaeH
MoyeTHoii rpamoToit KabuHeta MunucTpoB Ykpa-
WHbl, MoveTHbIM 3HakoMm YAK «3a HauBbicLIee
COBEPLLEHCTBOY.

CTaB Ha 1yTb HEMPEPLIBHOr0 COBEPLLIEHCTBOBAHNS,
Mbl CTDEMUMCA K PUMEHEHNIO B YNPaBIEHUN
KOMIaHWEH y4LLINX MUPOBBIX NPAKTHK, K UCIIONb-
30BaHMIO OMbITA U JOCTUXEHMI JTy4LLINX IHEPIO-
npeanpuAaTwi EBponsl. Mel nocToAHHO 3yyaem
TekyLyme v Gyaylyme 3anpockl noTpeeutenes
1 CTPEMUMCA K WX TI0SHOMY YZ0B/IETBOPEHMIO.
Cymtaem, YTo BbiCLLIEE KA4ECTBO NPELOCTABIEHUA
YCITyr — rapaHTuA B3auMOIOHUMAHUA KOMIaHy
u noTpebuTenA.

[No6eautens 9-ro Mex ayHapoAHOro TypHWpa no
kauecTBy cTpaH LIBE (2013),

obnagatens ceptudnkata EFQM “lMpusHaHHoe
coBepLUeHcTBO 5*” (2013),

no6eautens 16-ro YKpanmHCKOro HaumoHanbHoro
KOHKypca kayecTsa (2011).

Ynen Kny6a nuaepos kayecTBa cTpaH LIBE ¢
2011 ropa.

[of ocHoBaHWA:1995.

KonuyectBo paboTatoLmx: 6onee 3650.
OcHoBHble BUAbI IEATENBLHOCTU: NEpeaya 1 cHab-
XXEHWUE 3NEKTPUYECKOI 3HEPrien NoTpebuTenei.

Yn. XpaHosckoro, 11a, . XMenbHULKMIA,
29016, YkpaunHa.

Ten.: +38 (0382) 78 78 59

Makc: +38 (0382) 78 78 58

E-mail: kanc@oe.ic.km.ua
www.hoe.com.ua

WINNER OF THE CEEC TOURNAMENT

Aleksandr Shpak — CEQ of the PJSS
“Khmelnitskoblenergo”, Honored Energy Worker
of Ukraine and CIS, Chevalier of the Order for
Merits Il and Il Classes, awarded with the Honor-
ary Diploma of Merit of the Cabinet of Ministers
of Ukraine, Honorary Mark of UAQ “For Highest
Excellence”.

Being on the way of continuous improvement,
we strive to use the world best practices in the
company’s management, the use of the experience
and achievements of the best power supplying
companies in Europe. We are constantly studying
the current and future needs of customers and
strive for its full satisfaction. We believe that
the highest quality of service, is a guarantee
of mutual understanding of the company and
the customer.

Winner of the 9th International Quality Tourna-
ment of CEEC (2013),

holder of the EFQM Certificate “Recognised for
Excellence 5*" (2013),

winner of the 16th Ukrainian National Quality
Award (2011).

Member of the CEE Quality Leaders Club
since 2011

Established in 1995.

Number of employees: over 3650.

Main activity: distribution and supply of electric
power to the customers.

11A, Khranovskogo Str., Khmelnytsky,
29016, Ukraine

Phone: +38 (0382) 78 78 59

Fax: +38 (0382) 78 78 58

E-mail: kanc@oe.ic.km.ua
www.hoe.com.ua




OcHoBHble CHNbHbIE CTOPOHbBI

[len3 Komnanuu: «[oTpebutens — HamBbIcLLaA
LIEHHOCTb U FMaBHbIi MHBECTOP KOMNaHMu».

[InA nocTpoeHNA YECTHBbIX 1 B3aUMOBbLINOAHbIX
OTHOLLIEHMY ¢ noTpebuTenamu KomnaHua BHeapuna
cTaHgaptel 1SO 10001, 1SO 10002. Paspa6oTaHbi v
BHe/peHb! [paBuna A0CTUXEHUA Y 10BNETBOPEH-
HoCTM noTpebuTeneit, Kaptouka 3aABuTena, onpe-
[JIeNeHbl PasNyHble KaHanbl nofjayn o6paLLeHui,
NPOLIECCHI PACCMOTPEHNA 06PALLIEHMIA.

Mpo3payHan MHopMaLMOHHaA cpesa Mexay
KomnaHueii 1 noTpebutenamy peanu3oBaHa nytem
CO3/]aH1A KOHTAKT-LIBHTPA U MHOPMALMOHHO-KOH-
CyNbTaLMOHHOO LigHTPa. X cneupanucTbl npesjo-
CTaBNAIOT KOHCYNTaLMM No BonpocaM yenyr Kom-
MaHu1, PEXMMOB NMOTPE6NEHUA 3NEKTPO3HEPrK,
nyTeit 3koHoMWM 1 T.41. Bee oHv npoLunm o6yyerme
Y TDEHWHT M M0 paboTe C KIMEHTaMM.

[InA NonHoro ucnonb3oBaHNA CBOWX KOMNETEH-
umi Komnanua paspabaTbiBaeT v U3roTaBnmMBaeT
YHUKaNbHOE 3NeKTPOTEXHUYECKOE 060pY/10BaHHe
(TpaHcchopmaTopel, Nabopatopuu v T.4.). 3To no-
3BONIAET YNYHLUMTb (HMHAHCOBbIE PE3yLTaThl v 06e-
CrIeYMTb NONHOE peLLieHne Npo6nem noTpebuTened,
CBA3AHHbIX C UCMONb30BAHWEM 3M1EKTPO3HEPT M.

[JeAtensHocTb KomnaHui ocHoBaHa Ha MHoro-
YPOBHEBO# CUCTEME NMPOLECCOB, 0TBEYAIOLLEH
Tpe6osaHuAm cTaHaapTos IS0 9001, ISO 14001,
OHSAS 18001. Mpu cMCTEMHOM NEPECMOTPE NPo-
LIeCCOB MOAENMPYETCA ONTUMaNbHbIA MOPAZOK WX
BbIN0HEHMA. MOHUTOPUHT NPOLIECCOB OCHOBAH Ha
cucTeme canaHeMpoBaHHbIX MokasaTened, Bkiioyan
noKasaTenu yA0BNETBOPEHHOCTU BHYTPEHHUX U
BHELLIHWX noTpebuTenei. [inA peannsaumm foctyna
nepcoHana k 6a3e 3HaHui KoMnauu (pernameHTel,
MOZENW NpoLeccoB, CTPaTernyeckine KapTbl, no-
kasaTen 1 T.4.) Co3/1aH MHTEepHET-nopTan.

Pe3yanaTb| B AMHaAMUKe

bnarofapa Takum nogxodam Aoxof OT peanu-
3alum anekTpoaHeprun B 2014 roay, B cpaBHEHUM
¢ 2013 rogom, yBenuuunca Ha 10% w coctaBun
1100836 Tbic.rpH. CHUXEHME TEXHOMOMMYEcKoro
pacxogia anexkTpoarepruv 8 2014 rozty Ha 2,07% ot
HOPMATWBHOrO MOKa3aTeNA N03BO/MI0 C3KOHOMMTh
51 811 Tbic. KBT-4 3neKkTpo3Heprum.
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Main Strengths

The Company’s motto is: “The customer is the
highest value and the main investor of the Company.”

For constructing fair and mutually beneficial
relationship with customers, the Company has
implemented ISO 10001, ISO 10002 standards.
The Rules for Achieving Customer Satisfaction, the
Applicant Card are developed and implemented;
various channels to submit appeals, procedures of
appeals processing are defined.

Transparent informational environment be-
tween the Company and customers is created
through establishment of a Contact Center, Infor-
mation and Consulting Center. Their specialists
provide advices on the Company services, the
modes of power consumption, ways of economy,
etc. All of them were trained and learned about
clients arientation.

To assure the complete use of its competences,
the Company designs and manufactures unique
electrical equipment (transformers, laboratories,
etc.). This helps to improve financial results and
provide a complete solution to the problems of
customers, related to using of electric power.

The Company's activity is based on a multi-level
processes system that meets the requirements of
ISO 9001, ISO 14001, OHSAS 18001 standards.
Within the systemic review of the processes,
the optimal order of their execution is modeled.
The monitoring of processes is based on Bal-
anced Scorecard System, including indexes of
satisfaction of internal and external customers.
To provide for the staff access to the knowledge
base of the Company (regulations, process mod-
els, strategy maps, indicators, etc.) the internet
portal is created.

Results in Dynamic

Owing to these approaches, revenue from
electric power realization in 2014, increased
by 10% compared with 2013 and amounted
to 1,100,836 thousand UAH. Reducing techno-
logical consumption of electric power in 2014
by 2.07% of the standard ratio allowed saving
51,811 thousand- KW/h.




OTKpbITOE akuMoHepHoe obLuecTso

«Benopycckuin MeTanAyprnyeckunin
33BOA — YNPaBASIOLLAS KOMMNaHNA
XOAAMHIra «Benopycckas
METaAAyprn4eckasn KOMNaHns»

Open Joint-Stock Company
“Byelorussian Steel Works -
Management Company of
“Byelorussian Metallurgical
Company” Holding”

NOGEAUTEAb TYPHUPA LIBE

CaBeHok AHaTonuit HukonaeBuy — reHeparnbHbii
AvpekTop xonauHra «benopycckan metannyp-
TMYeckan KOMMNaHUAY, reHepanbHbIA AUPeKTop
0AO «benopycckuit MeTannyprinyeckuii 3aBoj —
ynpaenAoLLaA koMnaHua xonauHra «benopycckas
MeTannypruyeckas KomnaHua», npeAcenarens
AccoupaLym nuTeiLLmkos 1 MeTannypros Pecny6nu-
kv benapycb, naypeat rocyfapCTBEHHOM Harpabl
«3a TpyA0BbIE 3acnyruy.

VeneiuHoe 6ygyLee no60ro cOBDEMEHHOMO npes-
PMATYA, [DETEHAYIOLLEro Ha INANPYIOLLEe MECTO
Ha 3apy06exHbIX PbIHKaX — B [IOCTOAHHOM Pas3BUTm
1 OGHOBJIEHY, B TOM Y/C/IE OCBOEHI [PON3BOLCTBA
HOBbIX BbICOKOTEXHO/OMYHBIX BUZIOB MOOAYKLM C BbICO-
KVM ypOBHEM J00AB/IEHHOM CTOMMOCTY 1A MOBbILLIEHVA
KOHKYPEHTOCTIOCOBHOCTH, & TaKXKE B €ro MpuBEDXeH-
HOCTV K [IOSMTYKE COLMATIbHOV OTBETCTBEHHOCTH.

Mobeautensb 4-ro MexayHapoaHoro TypHupa
no kayectsy cTpaH LIBE (2008),

obnanatens ceptucpnkata EFQM «[pusHaHHoe
coBepLUeHcTBO 5*» (2008, 2009, 2013),

naypeaTt Mpemuun CHI 3a nocTuxeHuA B 06nactu
kauecTBa npoaykuuu v yenyr (2007, 2011),
obnagatens npemun MpaButenscTea Pecny6nuku
benapycb 3a gocTuxeHuA B o6nacTu KayecTsa
(2001, 2004, 2007).

Ynen Kny6a nuaepos kavecTBa cTpaH LIBE
¢ 2008 roga.
Ynex EFQM ¢ 2011.

lo ocHoBaHuA: 1984.

KonuyecTso pab6oTHukos: 11700.

OcHOBHbIE BU/bl AEATENBHOCTY: NPOU3BO/ICTBO
HEenpepbIBHO/IMTON W ropAYeKaTaHoON 3aroToBKMK;
npokata )acoHHOro, COPTOBOr0, apMaTypHOro
ZNA Xene306eTOHHbIX KOHCTPYKLiA; 3aroToBKM Tpy6-
HOM; kaTaHKM CTalbHOM; MeTaNoKop a; NpOBOJIOKM
CTaNbHOW Pa3NMYHOr0 Ha3HaueHua; ropayeedop-
MMUPOBaHHbIX 6ECLLIOBHBIX TPY6; (hMOPLI CTaNLHON.

37, yn. MNpombiwnenHas, 1. Xnobuw, lomenbekan
06n., 247210, Pecny6nvka benapycb

Ten./dbakc: +375(2334) 22993, +375 (2334) 24261
E-mail: ofwork@bmz.gomel.by
www.belsteel.com

WINNER OF THE CEEC TOURNAMENT

Anatoly Savenok — CEO of the Holding “Be-
larusian Metallurgical Company”, CEQ of Open
Joint Stock Company “Belarusian Steel Factory-
Management Company of “Belarusian Metal-
lurgical Company “ Holding”, chairman of the
Association of Foundrymans and Metall-Makers
of the Republic of Belarus, holder of State Award
“For Labor Merit".

Successful future for any modern enterprise with
ambitions of having leading position in foreign
markets is in constant development and modern-
izing, including the production of new high-tech
products with high added value to improve the
competitiveness, as well as in its commitment
to a social responsibility policy.

Winner of the 4th International Quality Tourna-
ment of CEEC (2008),

holder of the EFQM certificate “Recognized for
Excellence 5*"(2008, 2009, 2013),

laureate of the CIS Award for Product and Service
Quality Achievement (2007, 2011),

laureate of the Premium of the Republic of Belarus
Government for Achievements in the Quality Field
(2001, 2004, 207).

Member of the CEE Quality Leaders Club since
2008.
EFOM Member since 2011.

Established in 1984.

Number of employees: 11700.

Main activity: production of continuous casting
and hot rolled billet; shape steel-rolled stock, bar
stock, rebars concrete-steel construction; hollow
billet; steel wire rod; steel cord; steel wire for
different purposes; hot finished seamless steel
pipes; steel fiber.

37, Promyshlennaya Str., Zhlobin, Gomel region,
247210, Republic of Belarus

Phone/fax: +375(2334) 22993, +375 (2334) 24261
E-mail: ofwork@bmz.gomel.by
www.belsteel.com




OcHOBHbIE CHIIbHbIE CTOPOHbI

Crpaterua BM3 opueHTMpoBaHa Ha NOCTOAHHOE
COBEPLUEHCTBOBAHME [IEATENBHOCTY, Y/0BNETBOPEHME
noTpeBHOCTEl BCEX 3aMHTEPECOBaHHbIX CTOPOH 3a CYeT
MHHOBALMOHHOrO 06HOBNEHNA NPOM3BO/ICTBA, UCNOb-
30BaHWA MPOrPECCUBHBIX U 3KONOTMYECKM BE30MacHbIX
TEXHOMOriA, PaLMOHaNLHONO MCMONL30BaHNUA PECYPCOB
11 ONTUManbHOM OpraHM3aLyMm NPOLECCOB.

Pabota BM3 ocHoBaHa Ha [J0Nr0CpPOYHOM B3anMO-
BbIrOJHOM COTPY/IHAYECTBE C NOTPebUTENAMM, NOCTaB-
LLMKAMK, 06LLIECTBEHHBIMW CTPYKTYPaMu (COBMECTHbIE
MPOEKTHI, KOHPEPEHLNM, KOPNOPATUBHbIE MEPOMPUATHA),
YBaXXEHWM 1 [JOBEPUM K HUM.

KopnopaTusHaa kynsTypa NocTpoeHa Ha koMaHZAHOM
pa6oTe B aTMoctepe TBOpYECTBa, [J0BEPHA, PY>KECKMX
OTHOLLEHWIA, BOBJIEYEHUM NEPCOHana BO Bce chepsl
[NIeATENbHOCTY 3aB0/ja U XKM3HW PErvoHa.

B pamkax KapoBoii nonuTuku NocTOAHHO COBEpLLEH-
CTBYETCA CUCTEMA MOTUBALM NEPCOHana, NoAroToBKM
11 pa3BUTUA pe3epBa kaapoB. Mporpamma «llepcoHany,
npoekT «CTpaTernyeckuii pe3eps MeHeXKepoB», CTa-
XMPOBKA B BE/YLLX EBPONENCKNX KOMNaHWAX Hanpas-
NEeHbI Ha MOCTOAHHOE Pa3BUTHE NEPCOHana (B TOM Yucne
6y yLLMX NMAEPOB) U COBEPLUEHCTBOBAHWE CHUCTEMbI
hopMMPOBaHMA Ka/|poBOro Pe3epsa.

[InA petueHra MapKeTUHIOBbIX 3334, NPOABUXEHNA
MPOZyKLMM Ha PbIHKM 33B0/10M CO3ZiaHa COBCTBEHHAA TO-
BaponposoAALLan cetb B EC, Poccim, CLLIA, Kutae n 0A3.

Pesynbrathbl B AMHAMHKE

MponssogcTao cTanu ¢ 1995 1. Bospocno B 4 pasa,
82014 1. no cpasHenuto ¢ 2013 . — 8 1,1 pasa.

BbipaboTka Ha oHoro pa6oTHuka B 2014 roay co-
ctaBuna 140,23 Tbic. nonnapos CLLIA.

WHBECTMUMM B OCHOBHOW KanuTas COCTaBUM B ThiC.
nonnapos CLLUA: 2009 r. — 82363; 2010 r. — 31185;
2011 r. — 92593; 2012 r—97742; 2013 . — 340915,7;
2014 1. —3623098.

B 2012 rony 6bina HavaTa peanu3aLya caMoro KpynHoro
33 BCHO MCTOPMIO 38B0/1a MHBECTULIMOHHONO NPOeKTa— CTpou-
TeNLCTBO HOBOMO COPTOBOM0 CTaHa, Ha peaym3aLiio KOToporo
3annaHuposaHo okono 400000 Tbic. fonnapos CLLIA.

B 2014 rony 6bin 3aBepLLIEH PAL MHBECTULMOHHBIX MPO-
eKTOB, Ha peanu3aLmio KoTopbIx 66110 3aTpPayeHo 0Kono
97000 Tbic. gonnapos CLLIA. BHeapeHue KucnopogHoid
TexHonorm Ha ZICIM—1 yxe no3Bonmno CHU3UTL YENbHbIA
pacxo/ aNeKTPO3Heprivm Ha Bbinnaeky cTanu Ha 14,8%.

06bEM nocTaBok Ha akenopT B 2014 . No OTHOLLEHWID
k 2013 1. coctaBun 114,6%.

[ona rny6okoii nepepaboTkv NPOAYKLIMKM B HATypanb-
HOM BbIpaxeHun Bospocna ¢ 70% 8 2009 r. o 76,6%
B2014r.
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Main Strengths

BMZ strategy is focused on continuous im-
provement, meeting the needs of all stakeholders
through innovative renewal of production, the use
of advanced and environmentally friendly tech-
nologies, efficient use of resources and the optimal
organization of processes.

Activity of BMZ is based on long-term and
mutually beneficial cooperation with customers,
suppliers, public organizations (joint projects,
conferences, corporate events), on respecting and
trusting them.

Corporate culture is based on staff teamwaork in
an atmosphere of creativity, confidence and friend-
ship, on involving staff in all areas of activity of the
enterprise and in the life of the region.

Within the framework of the HR policy we are
constantly improving staff motivation, staff train-
ing systems, succession preparing and develop-
ment. The Program “Staff”, the Project “Strategic
Reserve of Managers”, the training in the leading
European companies —all these things are directed
to continuous staff development (including future
leaders) and the improvement of staff succession
formation system.

In order to solve marketing problems, to promote
products to the market, the enterprise created own
distribution network in the European Union, Russia,
the USA, China and UAE.

Results in Dynamics

The steel production since 1995 increased 4
times, in 2014 it augmented 1.1 times, compared
10 2013.

Output per employee in 2014 amounted $140,23
thousand.

Investments in fixed assets amounted in 2009-
$82,363;in2010—$31,185; in 2011 —$92,593; in
2012—$97,742;2013—$340,915.7;2014— $ 362,
309.8 thousand USD.

In 2012 BMZ started realization of the largest
investment project in the history of the Steel Works
—construction of new bar mill, which is going to re-
quire about 400000 thousand USD of investments.

In2014, the company accomplished a number of
investment projects, for their implementation about
$97000000 were spent. The introduction of oxygen
technology in AC-EAF-1 enabled to reduce the
energy consumption rate for steelmaking by 14.8%.

The volume of export in 2014 composed 114.6%.
in comparison with 2013.

The share of advanced processing products
in physical term increased from 70% in 2009 to
76.6% in 2014.




cnoAHUTeAbHbIN KoMuTeT
CAaByTUHCKOIo
rOpPOACKOIo coseTta

Executive Committee of

Slavutich City Council

NOBEAUTEANAb TYPHUPA LIBE

Yposuyenko Bnagunup lMetposuy — roposckoit
ronoBar. CnasyTiya HeuamenHo ¢ 1990 rofa, AokTop
3KOHOMMYECKHX Hayk, npocbeccop, naypeat focyap-
CTBEHHO¥ NPEMMY B 06N1ACTY Hayku 1 TexHuku, Mex-
JyHapogaHoi npemun um. B. . BepHapckoro, npeau-
neHt BOO «Kny6 mapoB», uneH npasnenua Accouy-
auum ropofioB YkpauHsl, npeAcTaBuTens YkpauHbl
B KOHrpecce MECTHbIX W pervoHanbHbIx BracTeit Co-
BeTa EBponbl, Harpax e OpaeHoM «3a 3aciyru |, Il
nlllct, OpaeHom fipocnasa Myaporo IV, Ve, Mover
HbIM 3HakoM YAK «3a HauBbICLLEE COBEPLLIEHCTBON.

Cnaym4 — ropog, kotopomy B 2015 rogy uenonHaeTca
28 et O ctan utoMuHKovi [ToneckA, Bbi30BoM YepHo-
OblTbCKOV TPAre MM, CUMBOJIOM BO3DOXEHUSA, MpUMe-
[DOM MYXXECTBa, e/JMHeHVA 1 [pyX0bl Hapoaos 8 pecry-
6k Cosetckoro Coto3a, KoTopwle B 1986 rogy o6bem-
HWCK pay 00LLesi o6eb! HaZ MOCTEACTBUAMM TEXHO-
reHHov katacTpoghsl. M ecim [pnnAaTs — cumBon ropaxe-
HuA, T0 CrayTuy — CUMBOJT BO3DOXIEHNA 1 HAAEXbl.
CnaBymvd — ropog coOCTBEHHbIX TDAAWLW, [MBEDCHGHH-
LMPOBAHHOM PbIHOYHOM SKOHOMVIKY, COBPEMEHHOM COLW-
a/TbHOV MHQPACTPYKTYDbI, PA3BUTOV CHCTEMb] 00pa30Ba-
HUA, Ky/IbTYDbI, CrIOpPTa, MHGOPMALN.

[No6eautens 4-ro MexayHapoHoro TypHMpa no Ka-
yectsy cTpaH LIBE (2008),

o6nagatens ceptuconkata EFQM «[pustanme co-
BepLUeHcTBa 5*» (2008),

nobeauTent 12-ro YKpamHCKOro HaLMoHanbHoro
KOHKypca kayecTsa (2007),

[JEBATUKPaTHbIA NobeauTenb BeeykpamHeKoro KoH-
Kypca no 6naroyCTporcTBY rOPOAOB W NOCENKOB,
no6eauTens | HauMoHansbHoro KoHKypca NpoekToB
B cchepe anekTpoHHoro camoynpasnerua (2013),
nobeauTent koHkypca Coeta EBponbi «Jlyywine
MpaKT1K MECTHOIO camoyrnpasneHna» (2013).

YneH Knyba n1aepos kavecTBa YkpauHbl
¢ 2008 roga.

[on ocHoBaHwA: 1987.

Hacenenve ropoga: 25000 yenosex.

OcHoBHble BUbI JEATENLHOCTY OpraHu3aLmm: npe-
[J0CTaBMEHME YCNyr TEpPUTOpUANbHOMY COOBLLIECTBY
ropofia B UCNONMHUTENBHOM, COLMaNbHO-3KOHOMMUYE-
CKOM 11 KMIMLLIHO-KOMMYHaNbHOI cdhepax.

LleHTpansHaa nnowagp, 7, . CnaBytuy,
Kunesckas o6nactb, 07100, YkpanHa
Ten. +380 (4579) 2-75-55

(akc +380 (4579) 2-96-95

E-mail standart@slav.gov.ua
www.e-slavutich.gov.ua

WINNER OF THE CEEC TOURNAMENT

Vladimir Udovichenko — Mayor of the City
of Slavutich permanently since 1990, Doctor of
Economical Sciences, Professor, Laureate of the
State Premium in the Field of Science and Technol-
ogy, Laureate of Vernadsky International Award,
President of NGO “Mayors Club”, Ukrainian Rep-
resentative in the Congress of Local and Regional
Authorities of the European Council, awarded with
the Order “For Merits” |, Il and Ill Classes, the Order
of Prince Yaroslav the Wise IV and V Classes,
Honorary Mark of UAQ “For Highest Excellence”.

Slavutich is the city, which will be 28 years old in
2015. It became the highlight of Polesia, a chal-
lenge to Chernobyl disaster, the symbol of revival,
courage, unity and friendship of the people of 8
republics of the former Soviet Union, which united
in 1966 to overcome the consequences of man-
made disaster. And while Pripyat’ is the symbol of
defeat, Slavutich is the symbol of revival and hope.
Slavutich is the city with own traditions and diversi-
fied market economy, modern social infrastructure,
the developed systems of education, culture,
sports, information.

Winner of the 4th International Quality Tournament
of CEEC (2008),

holder of the EFQM certificate “Recognized for
Excellence 5* (2008),

winner of the 12th Ukrainian National Quality
Award (2007),

nine-time winner of the All-Ukrainian Tournament
on Providing Public Amenities in Cities and Towns,
winner of the 1-st National Competition of
Projects in the Area of E-government (2013)
winner of the Council of Europe’s Tournament
“Best Practices of Local Government” (2013).

Member of the Quality Leaders Club of Ukraine
since 2008.

Established in 1987.

Population of Slavutich is about 25000.

Main activities: services to the city territorial
community in the executive, socio-economic and
housing areas.

7, Central Square, Slavutich, Kyiv region,
07100, Ukraine

Phone: +38 (279) 27555

Fax: +38 (279) 29695

E-mail: standart@slav.gov.ua
www.e-slavutich.gov.ua




OcHoBHble CHIbHbIE CTOPOHbDI

MepcriexTviBb! pasBuTA roposa onpeseneHbl B CTpa-
TErM4YECKOM MNaHe CoLasbHO-3KOHOMUYECKOrO pasBit-
A 10 2020 T [InA ero BbINonHeHnA paspabaTbiBatoTeaA
[010BbIE MPOrPamMMbl COLMANBEHO-9KOHOMUYECKOrO
W KyNISTYPHO O Pa3BUTHA ropofa.

K 06cyXJ8HWIO 1 BbINONHEHMIO CTpaTerk npu-
BMEKaoTCA BCE 3aUHTEPECOBAHHbIE MPYNMbl XUTENei
ropoga. [inA atoro co3naH O6LIECTBEHHbIA COBET
1o Pa3BUTUIO TOPO/A, B KOTOPbIF BXOAAT aKTUBUCTSI,
npe icTaBUTENM 0BLLIBCTBEHHbBIX OPraHW3aLiA, NapTHi,
MOnoZieXHbIX CTPYKTYP 1 T. 1. EXerofHo npoBoauTeA
10 30 3aceanHuii CoseTa.

Yepe3 CoBET NPOXOAAT BCE OCHOBHbIE PELLEHNA,
onpejenAtoLLye passuTie ropoda. Hanpumvep, Kogexc
3TUKM, YECTW, MOPALOYHOCTY, J0BPOCOBECTHOMO 1 3h-
hexTMBHOr0 yripaBneHyA CriaByTUYCKOro TeppUTOpHars-
Horo coobLLiecTBa, KoHLenwya ynpasneHua u passutia
3eMEbHbIX OTHOLLIEHMIA, KoHLIENLIMA pedhopmypoBaHma
KUNULLIHO-KOMMYHaBHOO X03AMACTBA U T. .

Kpome O6LLiECTBEHHOMO COBETA CO3/1aH0 MHOXECTBO
[JPYrUX MexaHW3MOB 1A NOABNEHMA aKTUBHOCTM XUTe-
el M X yacTA B passutun ropoda. O avH u3 Hanboree
[neicTBeHHbIX: nporpamma «100 Menoyeit» Ha ropoackoM
nopTane. Yepe3 aTy nporpammy Kaxblii ropoXxaHuH
MOXET 3anyCTUTb peLLieHre npobnem ropoga (Bnnotb
10 CIIOMaHHOV CKaMEViKV v CTUXWAHOI CBANKy) NpOcTO
3arpy3vB COOTBETCTBYIOLLYYHO hoTorpacuio.

BaxxHbIM MpyHLMINOM paBoTbl rOPO/ICKX BNacTew AB-
TNIABTCA WX OTKPBITOCTL. Ha nopTane pasMeLLiaoTea Bee
PELLIEHIA OpraHOB CaMOYMPaBMEH!A, NNaHbl, MPOTOKONbI,
OTHETHI U T,7, @ TaKOKe MPOEKTbI FOTOBALLMXCA PELLIEHUIA.
MNopTan o6ecneymBaeT BO3MOXHOCTb OH-aiiH 06palLLe-
HUIA K TOPO/ICKOMY TOIOBE 1 K NIOGOMY U3 [ernyTaToB
TOPOACKOro COBETA.

IMockonbky U3Ha4anbHo rapog 0CHOBLIBANCA BOKPYT
rpafoo6pa3yioLLero NpeAnpuATUA: YepHoBLINLCKOI
A3C, 0AHMM 13 rMaBHbIX BbI3OBOB CTaNo CO3/aHue
anbTePHATUBHBIX UCTOYHWKOB MOMOJHEHWA FOPOACKO-
ro 6rpKETa W BOMOXHOCTEN /1A TPY0yCTpOiicTBa
ropoxaH. C 3Toi Lienbto co3aHbl AreHTCTBO peruo-
HanbHOro pasBuTHio, GuHec-uHKy6aTop, Cotos npo-
13B0AMTENEi TOBAPOB 1 yenyr, JlabopaTopuA Manoro
6usteca, MoHZ NoAAEPXKM NPeANPUHAMATENLCTRA.
PesynbraTom hyHKUMOHMpOBaHMA pexuma Creum-
arnbHOM 3KOHOMMYECKOi 30HbI «CriayTuyy (1999-2004
IT.) cTana peanmaauma 40 MHBECTULIMOHHBIX NPOEKTOB
Ha 06LLIYH0 CyMMY MHBECTULMIA CBbILLIE 47 MUANMOHOB
nonnapos CLLUA ¢ cosnaHvem 6onee 1 000 paboumx
MecT. briarofiapA aTOMy ropo/} CMOr NepeiiTi 0T MOHO-
NPOChUNBHOCTM K MHOTOOTPACIEBON CUCTEME MPOW3-
BO/ICTBA TOBAPOB 1 YCAyT.
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Main Strengths

Prospects for the city development are defined
in the Strategic Plan of Socio-Economic Develop-
ment until 2020. For its implementation, the annual
Programs of Socio-Economic and Cultural Develop-
ment of the City are worked out.

Allinterested groups of residents are involved
to discussions and implementation of the strat-
egy. For this purpose a Public Council for City
Development is established, which includes
activists, representatives of NGOs, political par-
ties, youth organizations, etc. Annually there are
up to 30 Board meetings.

All the major decisions, that determine the
development of the city, are discussed in the
Council. For example, the Code of Ethics, Honor,
Decency, Conscientious and Efficient Manage-
ment of Slavutich Territorial Community, Concept
of Management and Development of Land Mat-
ters and the Concept of Housing and Communal
Services Reforming, etc.

Beside the Public Council, a number of other
mechanisms for the revealing the activity of
residents and their participation in the city devel-
opment are created. One of the most effective is
the program “100 Little Things” on the city web-
portal. Through this program, every citizen can
start solving the problems of the city (down to the
broken benches or illegal waste deposit) by simply
downloading corresponding picture.

Animportant principle of the municipal authori-
ties is their transparency. The web-portal contains
all the decisions of local government bodies, plans,
protocols, reports, etc. as well as upcoming deci-
sion drafts. The portal enables on-line accesses to
the mayor and to any members of the city council.

As the city was originally founded around the
city-forming enterprise, the Chernobyl Nuclear
Power Plant, one of the main challenges was crea-
tion the alternative sources of replenishment of
the city budget and employment opportunities for
residents. For this purpose the Agency for Busi-
ness Development, Business Incubator, Union of
Goods and Services Producers, Small Business
Laboratory, Fund for Entrepreneurship Support are
created. The result of the functioning of the Special
Economic Zone “Slavutich” (1999-2004) was imple-
mentation of 40 investment projects with a total
investment of more than 47 min USD and with the
creation of more than 1,000 jobs. So the city was
able to move from single-industry to a diversified
system of production of goods and services.




OTKpbITOE aKUMOHepHoe
obwecTtBo «VIHCTUTYT
«flomenbnpoeKT»

@romenhnnoeurﬁ

Joint-Stock Company
«Institute «Gomelproekt»

NOBEAUTEANAb TYPHUPA LIBE

Tuwkesuy Anexcangp UBanoBuy - aypextop OAO
«MHeTuTyT «[OMenbnpoekT», NeiCTBUTENbHbIA YneH
Vesk ayHapo,aHoi runb Avv NpocdecCMOHaNoB KauecTsa,
HarpaxaeH 3Hakamm «Jluzep kauecTsa», «[OYETHBIA
CTpOUTENbY, Mefiasnsto Pycckoi NpaBoCiaBHON LIEPKBI
npenopobHoro Ceprua PapoHexckoro 1 cTenexu,
Mejanbto «3a npe/jaHHOCTb apXUTEKTYPE W TBOPHECKHE
JIOCTWXKEHWA, 0pAEHOM «3nmTapx» (Anuta ApXUTEKTYpbI
1 CTpouTenbcTea) 1-i cTeneHm.

YBaxaemsie konneru!

VuacTsya B MexzayHapoaHoM TypHupe 1o KayecTsy
cTpaH LleHTpanbHoii u BocTouHow EBponsl, Mbl yoe-
Awch: «BocxoxzieHne K BEpLUMHaM eBPONesicKoro
COBEpLLIEHCTBAY BEAET OpraHmusaLmio K yenexy. 1o
MOTUBMDYET HAac 1 B [albHENLLIEM WATV B Harpas-
JIEHNN HENMPEPbIBHOIO COBEPLLEHCTBOBAHMA.

Hatvia mvcena: [poexTupysa ¢ ueronib308aH1eM nepe-
J0BOr0 OrbITa, COBPEMEHHBIX TEXHUKH 1 TEXHONOMWI,
DackpbIBas TBOPYECKWI NOTEHMA NIEPCOHANE, Mbl
obecneynBaem [OCTONHYO cpesy 06utanmna [lo-
TpebuTENNto, 06LLECTBY U cebe, cenyac v B OyyLLem.

lNo6enutens 5-ro, 7-ro MexayHapoAHoro TypHupa
no kayecTBy cTpaH LBE (2009, 2011),
obnagatens ceptucukata EFAQM «[pusHaHHoe
coBepLLeHcTBO 5*» (2008, 2009),

naypear [pemun Mpasutenscta Pecny6nanku
benapycb 3a focTuxenua B o6nacTu KayecTsa
(2000, 2003, 2006, 2011),

HeoaHoKpaTHbIA nobeauTens MexayHapoaHbIX
KoHkypcos cTpaH CHIHa nyuLuyto npoekTHyio opra-
HM3aUWK0 ¢ 3aHeceHvem B “3onoTyto kHury” (2007,
2009 - 2014).

Ynen Kny6a nupoepoB kavectsa cTpaH LIBE ¢
2010 ropa.

[on ocHoBaHwA: 1988.

KonuyecTBo paboTHukos: 171.

OcHoBHble BU bl AEATENBLHOCTY: KOMMEKCHOE Npo-
eKTUpOBaHWE 0OBEKTOB XMIMLLIHO-TPaX/jaHCKoro
Ha3HaueHuA.

30, yn. UHTepHaunoHansHaa, r. fomenb, 246050,
Pecny6nuka benapycb

Ten.: +375(232) 70 06 88

Makc: +375(232) 70 06 77

E-mail: income@gomelpr.com
www.gomelpr.com

WINNER OF THE CEEC TOURNAMENT

Alexander Tishkevich — CEQ of JSC “Institute
“Gomelproekt”, full member of the International
Guild of Quality Professionals, awarded with
“Quality Leader”, “Honorary Builder” Marks,
Medal of the Russian Orthodox Church of St.
Sergius of Radonezh of the 1-st Class, Medal “For
Devotion to Architecture and Creative Achieve-
ments”, Order “Elitarch” (Elite of Architecture
and Construction) of the 1-st Class.

Dear colleagues!

Participating in the International Quality Tour-
nament of the Central and Eastern European
Countries, we became convinced: “Ascension
towards European Excellence” leads the organi-
zation to success.

Our Mission: Designing, using best practices and
modern techniques and technologies, revealing
the creative potential of the staff, we provide a
decent living environment for Customer, society
and for ourselves, now and in future.

Winner of the 5th, 7th International Quality
Tournament of CEEC (2009, 2011),

holder of the EFQM Certificate “Recognised for
Excellence 5*" (2009),

laureate of the Premium of the Republic of Belarus
Government for Achievements in the Quality Field
(2000, 2003, 2006, 2011),

winner of the International Building Tournament
for the Best Design Organization, recorded to the
“Golden Book” (2007, 2009-2014).

Member of the CEE Quality Leaders Club
since 2010.

Established in 1988.

Number of employees: 171.

Main activity: complex designing of housing
and civil objects.

30, Internationalnaya Str., Gomel, 246050,
Republic of Belarus

Phone: +375 (232) 700688

Fax: +375 (232) 700677

E-mail: income@gomelpr.com
www.gomelpr.com




C nepBbIX AHEN CO3/1aHWA MHCTUTYTa noadupanach
KOMaH/a eAMHOMBILLIEHHWKOB, 3HTY31ACTOB, KOTOPbE
rOpenu XenaHuem CAenatb HOBbIA, COBPEMEHHbIN
MHCTWTYT, BOOPY>XEHHDIV HOBBIMY TEXHOMOMMAMM U Nepe-
[I0BOVi CUCTEMO YnpaBneHua.

3/aHne MHCTUTYTa, 3anpoeKTUPOBaHHOE 1 NOCTPo-
eHHOE B 0611aCTHOM LIEHTPE, YAMBAAET 06MAMEM MpPo-
CTpaHCTBA, CO34aET OLLYyLLieHWe cBobozbl. Beé caenaHo
JZNAY106CTBa COTPYAHUKOB: BOKPYI UAearbHaA YnCToTa,
B BycheTe kodhe, yail, 06LLEHME.

Kaxaomy coTpyaHuKy co3fjaHbl BCE YCNOBHA, YTOBbI
OH CMOT Ce6A PaCcKPbITh, PEaNM30BaTLEA, YTOGLI PAJOM
ObINM PY3bA, KOTOPLIE B0 NOHAMAIOT, C KOTOPbIMM OH
pa6oTaet v TBopuT. [pH4éM B CO3IaHIM Takix KOMChopT-
HbIX YCTIOBWIA W NA CE6A, 1 1A ZIPYrvX y4acTBYET OH CaM.

CoTpyAHvKy XopoLUo paboTaThb B MHCTUTYTE, KOTOpbIA
MOCTOAHHO CTUMYIUPYET HENPEPbIBHOE Pa3BUTUE U CO-
BEpLLEHCTBOBAHYE. BO3MOXHOCTb 3aHUMATLCA MOBUMbIM
JIENOM, PA3BMBATLCA, YTyGNATE 3HAHWA — OJWH U3 CaMbIX
CUMbHBIX (DAKTOPOB MOTUBALWMM K Tpyy. COTpyaHUKM
UMEIOT BO3MOXHOCTb Pa3BUBAThL TanaHTbl, y4acTByA
B Xy/IOXECTBEHHOW CAMOIBATENBHOCTM MU MOZTOTOBKE
Y1 MPOBE/IEHM KOPMOPATMBHBIX MPa3HUKOB.

Kaxaplii coTpyHMK YBEPEH B MaTepuansHON nof-
Jepxke: 6yib TO NPUOOPETEHNE XA, 03J0POBIEHNE,
B TPY/HbIX CUTYALMAX CEMEIHOI XXM3HMU.

BbicokokBanMMLMpOBaHHbIA NepcoHan ABNAeTCA
K/to4eBbIM (hakTOpOM, 06ECNEYMBAIOLLIM KOHKYPEHTHOE
npeunmyLLecTBO. [pUMeHAETCA NPOrPecCUBHBIYA NOAXOL,
MOBbILLEHUA 3HaHWiA W KBanuduKaLmy, Npu KOTOPOM
COTPYAHWK OMpefenAeT HanpaBfieHWe M CKOPOCTb
co6cTBEHHOr0 06y4eHuA. Jnaepsl — pyKoBOAUTENM
NOAPa3feneHuiA NOMOratoT eMy B 3TOM.

OcBO€HbI TEXHONOrUW NPOEKTUPOBAHUA U CTPOM-
TeNbCTBA 25-3TaXHbIX AOMOB C NOA3EMHbIMIU NapKOB-
kamu B Tpéx yposHAax, BIM — TexHonorua (06bEMHoe
MO/IeNMpoBaHie).

KonnekTus MHCTUTYTa NpeacTaBnAeT co60M Bbl-
COKOMPOAYKTUBHYIO W OPraHM30BaHHYK KOMaHZy
npodheccroHanos, MOTUBMPOBAHHYIO K TBOPYECKOMY
TPy Ay, CNOCOBHYI0 CO3/1aBaThb BOCTPEAOBAHHIN PbIHKOM
NpoJyKT 1 06eCNeYMBaET YCTOR MBI PMHAHCOBO-3KO-
HOMMYECKMIA pE3yNbTaT [1A CBOEH KOMMAHWM.

Bnaropnapa yuactuio B TypHupe ¢ 2008 roaa o6Lmi

06bEM ycnyr BbIpoc B 3 pasa, NpoM3BOANTENBHOCTL
Tpyda — B 4,2 pa3sa, kanutan yBennunnca B 5 pas.
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Since its first days of establishment the
Institute gathered the team of like-minded
enthusiasts, who were eager to create a new,
modern institution, provided with new tech-
nologies and advanced management system.

The building of the institute, designed and
constructed in the regional center, can surprise
anyone by the abundance of space, it creates a
feeling of freedom. Everything is done for the
convenience of employees: ideal cleanness
around, coffee, tea, networking in the buffet.
Each employee has all the preconditions to
reveal and realize own potential, to be sur-
rounded by friends, who understand him, with
whom he works and creates. And moreover
the employee is involved in creation of such
favorable conditions for himself and for others.

Employees feel good to work at the institute,
which constantly stimulates the continuous
development and improvement. Opportunity
to do what one likes, to develop and deepen
knowledge — these are some of the strongest
incentives to work. Employees have the op-
portunity to develop talents by participating
in amateur performances, in preparing and
conducting corporate events.

Each employee is confident in financial
support, whether for dwelling purchase or for
health improvement or in difficult situations
of family life.

Highly qualified staff is a key factor that
ensures competitive advantage. We apply a
progressive approach to increase the knowledge
and skills, when the employee determines him-
self the direction and rapidity of own learning.
Leaders, heads of departments help them in it.

The technology of designing and construct-
ing the 25-storey buildings with underground
parking in three levels, BIM —technology (three-
dimensional modeling) are implemented.

The staff of the Institute is a highly productive
and organized team of professionals, motivated
to creative work, capable to generate market-
able product and to provide a stable economic
and financial result for the company.

Since 2008, through participation in the Tour-
nament the total volume of services increased
3 times, labor productivity — 4.2 times, capital
increased 5 times.




. OBJIAIATEJIN
YKPAUHCKOWU HALJMOHAJNIbHOW HATPA1bl 3A KAYECTBO
(2005-2014 rogb1)

10-# YkpamHcKkuil HayHoHanbHbIA KOHKYpPC KayecTsa (2005 1)

15-i YKpanHcKkuil HaynoHanbHbIA KOHKYpC KayecTsa (2010 )

e (0AO «3nekTpomaLu» (r. XepcoH)
e [T1 «bopLumBckuii cnupToBbIA 3aBoA (TepHOMoMbekaa 067.)

11-if YKpauHCcKHii HaLMOHaNbHbI KOHKYpC KayecTsa (2006 r.)

e (000 «Canpopa» (. Hukonaes)
e (000 «Arpodhupma «llecyaHckan» (r. XapbKoB)
e (000 «[K 3nnapa» (r. CeBacTononb)

12-it YKpauHCKHii HaLUMOHANbHBII KOHKYpC KayecTsa (2007 r.)

e 3A0 «HoBoKpamMaTOPCKMiA MALLMHOCTPOUTENbHLIA 3aBOL»
(MdoHeLkan 0671.)

®  VlcnonHuTenbHbIA koMuTeT CnaByTUYCKOr0 FrOPOACKOr0 COBETa
(Knesckan 061.)

13-if YKpauHcKHii HaLMOHaNbHbI KOHKYpC KayecTsa (2008 r.)

e 0AO «ApcenopMwutTan Kpusoii Por» (JHenponeTposckan o6n.)

e (0AO «KptokoBckuit BaroHOCTPONTENbHbIA 3aBOA»
(MonTaBckan 06n.)

e [T1 «YKpauHCKuiA Hay4HO-MCCNeJ0BaTENbCKUIA MHCTUTYT Baro-
HocTpoeHua» (MonTasckan 0611.)

e K[ «Cymckoe ropogckoe 6t0po TEXHUYECKOR MHBEHTapU3aL My
(r. Cymbl)

14-i YkpanHcKuil HayHoHanbHbIA KOHKYpPC KayecTsa (2009 1)

e [T «MHCTUTYT NO NPOEKTUPOBAHMIO NPEANPUATUA KOKCOXMMM-
YeCKOi MPOMBILLINEHHOCTM «[MMPOKOKCY (I. Xapbkos)

e [T «KPUBBACCTAHOAPTMETPOJTOM AN
(OHenponeTpoBckan 0611.)
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e JloyepHee npeanpuatue 3A0 «O60noHb» «Kpacunosckoe»

(XmenbHuukas o6n.)

16-if YKpauHcKHii HaLMoOHanbHbIi KOHKYpC KayecTsa (2011 r.)

e 000 «[xeiibun Cépkut HkpeiiH Jumute gy (3akapnatckan o6n.)

e [T1 «XapbKOBCKMiA pervoHanbHbIi Hay4YHO-NPOU3BO/ICTBEH-
HbliA LEHTP CTaHapTU3aLum, METPONOrK U cepTuduKaLmmy

(r. Xapbkos)
o [1AOQ «XMenbHULKOO3HEepro» (1. XMEeNbHULKWIA)
e (000 «Kepameiia» (r. Cymbi)

17-it YKpauHCKMii HaLMOHANbHBII KOHKYpC KayecTsa (2012 r.)

®  HaumoHanbHbIA YyHUBEPCUTET BUOPECYPCOB M NPUPOI0N0Sb30-

BaHWA YkpauHbl (r. Kues)

18-if YKpauHcKuii HaLMoHanbHbIi KOHKYpC KayecTsa (2013 )

e 000 «tOpua-Oapm» (r. Knes)
e (000 «[JT3K CEPBWC» (r. doHeux)
e (000 «Ctvpon6uochapm» ([oHeLkana o6n.)

e YBY3 «/lHenponeTpoBckuii yHMBEPCUTET MMEHM Anbdhpea

HoGena» (r. lHenponeTpoBck)

19-i YkpanHckuil HaynoHanbHbIA KOHKYpPC KayecTsa (2014 1)

e [1AO «Opecckuii kabensHbii 3aBog «Oeckabens» (r. Opecca)

e 0AO «3anopoxcTanb» (1. 3anopoxoe)



WINNERS
OF THE UKRAINIAN NATIONAL QUALITY AWARD
(2005-2014)

10th Ukrainian National Quality Award (2005)

15th Ukrainian National Quality Award (2010)

JSC “Electromash” (Kherson)
SE “Barshchiv Distilling Plant” (Ternopol Region)

11th Ukrainian National Quality Award (2006)

LLC “Sandora” (Mykolaiv Region)
LLC “Farming Firm “Peschanskaya” (Kharkiv)
LLC “Distribution Company “Ellada” (Sevastopol)

12th Ukrainian National Quality Award (2007)

JSC “Novokramatorsky Mashinostroitelny Zavod” (Donetsk
Region)
Executive Committee of Slavutich City Council (Kiev Region)

13th Ukrainian National Quality Award (2008)

JSC "ArcelorMittal Kryviy Rih” (Dnipropetrovsk Region)

JSC “Kryukovsky Car Building Works" (Poltava Region)

SE “Ukrainian Reseach Van-Building Institute” (Poltava Region)
Sumy City Bureau of Technical Inventory (Sumy)

14th Ukrainian National Quality Award (2009)

SE “State Institute for Designing Enterprises of Coke Oven and

By-Product Plants “Giprokoks” (Kharkiv)

SE “KRIVBASSTANDARTMETROLOGIYA” (Dnipropetrovsk Region)

“Krasylivske” Subsidiary of JSC “Obolon” (Khmelnitsky Region)

16th Ukrainian National Quality Award (2011)

LLC “Jabil Circuit Ukraine” (Zakarpattia Region)

SE “Kharkiv Regional Research and Production Center

for Standardization, Metrology and Certification” (Kharkiv)
JSC “Khmelnitskoblenergo” (Khmelnitsky)
LLC “"Kerameya” (Sumy)

17th Ukrainian National Quality Award (2012)

National University of Life and Environmental Sciences of

Ukraine (Kiev)

18th Ukrainian National Quality Award (2013)

LLC “Yuria-Pharm” (Kiev)

LLC “DTEK SERVICE" (Donetsk)

LLC “Stirolbiopharm” (Donetsk Region)

Alfred Nobel University Dnipropetrovsk (Dnipropetrovsk)

19th Ukrainian National Quality Award (2014)

JSC “Odessa Cable Works “Odeskabel” (Odessa)

JSC “Zaporizhstal” (Zaporizhia)



O6LwecTBOo C orpaHN4eHHON
OTBETCTBEHHOCTbLIO

«Kepameinn»

[EJKEPAMENS

CTPOMUTENbHbLIE MATEPUATDI

L/

Limited Liability Company
«Kerameya»

NOBEAUNTENAb YKPAVMHCKOIO
KOHKYPCA KAHECTBA

Tenowenko UBan MefopoBuY - reHepanbHbilii
AnpekTap 000 «Kepameiia», kaHanAaT TEXHAHECKUX
HayK, 3acny>eHblii CTpouTenb YkpanHsl, naypeat
npemuu UM. byIHMKOBa, Harpax/eH opfieHaMu
C.. kHA3A Bnagumupa Benukoro u Apxuctpatura
Muxauna, MoyeTHbIM 3Hakom YAK «3a HauBbicLLee
COBEPLUEHCTBO»

M1 yBeperHo rpubimxaemca K cBoe Lie/m —cTarb
JIMAEPOM 110 NPOU3BOACTBY CTPOUTE/bHLIX Kepa-
MUSECKVX UL - HAMOJTHAA MPON3BOLICTBEHHYIO
JIMHENIKY, 3aBOEBbIBAA HOBbIE PbIHKM, COBEPLLIEH-
CTBYA Ka4ecTB0 yrpaBieHuna. LieHHoCcTv komnarHum
HarpaB/ieHbl Ha CO3/jaHne Ky bTypbl, CTaHAaPTOB 1
Ka4yecTBa X13HH JJ/19 MHOMX IOKONeHW B YkpanHe
1 3a ee npefenamu, obecreqeque komgopTa, 3a-
LYUTBI ¥ FaPMOHUM B KaXJOM [OMeE.

Jlaypeat 7-ro MexayHapogHoro TypHupa no Ka-
yecTBy cTpaH LIBE (2011),

no6eautens 16-ro YkpauHCKOro HaUMoHanbHOro
KOHKypca kayecTsa (2011).

Ynex Knyba nuaepos kayectsa cTpaH LIBE ¢
2011 ropa.

l'oa ocHoBaHuA: 2006.

KonnyecTBo pa6oTHukos: 236.

OcHoBHbIE BUAbI 16ATENLHOCTU: NPOM3BOACTBO
KIMHKEPHOro KepamMuyeckoro kupnuda ana ob-
JMUOBKK hacafjoB 1 KNMHKEPHOW Kepamunyeckoi
6pycyaTkn ANnA MOLLEHNA OO,

47, yn. NMorpanudHas, r. Cymel, 40012, YkpauHa
Ten./dhakc: +38 (0542) 68-35-72

E-mail: office@kerameya.com.ua
www.kerameya.com.ua

WINNER OF THE UKRAINIAN
QUALITY AWARD

Ivan Telyushchenko - CEO of LLC"Kerameya”,
Doctor of Technical Sciences, Honored Builder
of Ukraine, Winner of the Prize n.a. Budnikov,
holder of the St. Vladimir the Great Order and
the Archangel Michael Order, the Honorary Sign
of UAQ “For Highest Excellence”.

We are steadily approaching to our goal - to be-
come a leader in manufacturing building ceramic
products — by filling our production line, conquering
new markets, improving the management quality.
The company's values are aimed at creating the
culture, standards and quality of life for many
generations in Ukraine and abroad, providing
comfort, protection and harmony to each home.

Laureate of the 7th International Quality Tourna-
ment of CEEC (2011),

winner of the 16th Ukrainian National Quality
Award (2011).

Member of the CEE Quality Leaders Club
since 2011.

Established in 2006.

Number of employees: 236.

Main activity: production of clinker ceramic
bricks for facade facing works, clinker ceramic
pavestones for paving the roads.

47, Pogranichnaya Str., Sumy, 40012, Ukraine
Phone/fax: +38 (0542) 68-35-72

E-mail: office@kerameya.com.ua
www.kerameya.com.ua




B KomnaHuM X0powio HanaxeHa CBA3b C JUC-
TpU6bLIOTOPaMU, BKNKOYaA eXerofHble cobpaHua,
Ha KOTOPbIX BbIPaBaTLIBAETCA NONUTIKA NPOAAX Ha
cneayioLLmi rofl. B pamkax nporpamMmbl «JToAnbHbIA
JVUCTPUGLIOTOP» OHU CTUMYNUPYIOTCA K aKTUBHOMY
MPOABYIKEHHIO NPO/YKLMM 1 NyHLLEMY 06CTYXUBAHMIO
KOHEYHbIX NOTPedUTENei.

MocToAHHO BeAeTCA paBoTa Mo CoBEPLLEHCTBOBAHMIO
NPOAYKLMK, TEXHONOTMYECKMX NPOLIECCOB, CUCTEMBI
MeHeKMeHTa. BaxHbIM CTUMYNOM ANA 3TOr0 ABMA-
eTCA 6EHYMAPKMHT — aKTUBHO OTCNEXMBAETCA paboTa
NNAepoB eBPONENcKOro pblHKa W UX WHHOBALWN.
[pyrum UCTOYHMKOM UAEH ABNABTCA CUCTEMHBIN
aHanu3 kayecTsa NpoayKuuu (eXeaHEeBHbIA, exe-
MECAYHbIA, €XErofHbIA) ¢ rMy6oKoi cerMeHTaLmell
1 anarpammamu NapeTo.

[lnA npoeKToB No coBEPLUEHCTBOBAHMIO CO3Aal0T-
CA COBMECTHbIE MPyNMbl C MOCTABLLMKAMM ChipbA 1
060pyA0BaHuA, ¢ AMCTpUbbIoTOpamMu. CneunanucTsl
KOMMaHW1 B paMKax NPOEKTOB MOTYT CIPOEKTUPOBaTL
ynyyLleHHoe 060pyj0BaH1e ANA peanu3auum Bos-
HUKLLKX uzeid. Cuctema B1oKeTUPOBAHUA ABNABTCA
rMOKOW N NO3BONAET ONEPaTUBHO (PUHAHCMPOBATb
HOBbIE NPOEKTHI.

[lepcoHan akTMBHO BOBNEKAETCA B MPOEKThI N0
coBepLUeHcTBOBaHMO. [nA pa3BuTiA nepcoHana
NPUMEHAKTCA pa3nnyHbIe NOAXOAbI: eXeroAHoe
06yyeHue BCeX COTPYAHUKOB, HACTABHUYECTBO, pas-
paboTka UHAMBMAYaNbHbIX MNAaHOB CNeuuanucToB (c
€XXEMECAYHOI CAMOOLIEHKOM M OLIEHKO CO CTOPOHbI
pyKOBO/ICTBA).

Oco6oe BHUMaHWE YAENAETCA Pa3BUTUIO NPOU3-
BOZICTBEHHBIX Pabo4uX 1 1ENernpoBaHuio UM noJHo-
Moumid. [oLLaroBo UM nepefjaloTcA oT nabopaTopum
(hyHKUMM MO OnepaTUBHOMY KOHTPOMIO KayecTBa
MPO/IYKLMM M MPOU3BOZCTBEHHOMO MPOLIECCa, BKIYaA
BO3MOXHOCTb OCTAHOBKM KoHBewepa. OnpeaeneHbl
TUNOBbIE KOPPEKTUPYIOLLME IEACTBUA MPU TUMOBIX
npo6nemax u OTKIOHEHUAX.

3anocneanue 4 rona nokasatens EBITDA komnaHm
YBENMYMICA NOYTH B 2,5 pa3a, 06bEM NPOM3BOACTBA
- Ha 83%, 06beM 3kcnopTa y4BOMACA U COCTaBAAET
okono 40% npogax.

000 «Kepameiis» - oaHa 13 nepBbIx komnaHui B CHI,
koTopaa nonyyuna CepTudmkaTt cMcTeMbI KOHTPONA
npoussozcTea EC. Cuctema MeHepkKMeHTa KoMmaHmu
cooTBeTcTBYeT TpeboBaHuam ISO 9001:2008.
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The company has well established contacts
with distributors, including annual meetings,
where sales policy for the next year is generated.
Within the frameworks the “Loyal Distributor”
program, they are stimulated to promote actively
the products and provide the best service for
final customers.

The company is constantly working to im-
prove the products, processes and systems
management. The benchmarking is an important
incentive for it - the work of the European
market leaders and their innovations are ac-
tively monitored. Another source of ideas is
the systematic analysis of the products quality
(daily, monthly, yearly) with deep segmentation
and the Pareto diagrams.

The joint groups with suppliers of raw ma-
terials and equipment, with distributors are
established for improvement projects. Within
those projects the company’s specialists can
design an improved equipment for the imple-
mentation of the ideas emerged. Budgeting
system is flexible enough to enable financing
new projects promptly.

The staff is actively involved into improve-
ment projects. There are different approaches
for staff development: annual training session
for all employees, mentoring, development of
individual plans by specialists (with a monthly
self-assessment and assessment by the man-
agement).

Particular attention is paid to development
of production workers and their empowerment.
Step by step the functions concerning opera-
tive control of product quality and production
process, including the possibility of stopping
the conveyor, are transferred to them from the
Laboratory. Typical corrective actions in case
of typical problems and deviations are defined.

Over the past 4 years, EBITDA of the com-
pany increased almost 2.5 times, the volume
of production by 83%, exports doubled to 40%
of sales.

LLC "Kerameya" is one of the first companies
in the CIS, which received the EU Certificate on
System of Production Control. The management
system of the company meets the requirements
of IS0 9001: 2008.




O6LwecTBo C orpaHNYeHHon
OTBEeTCTBEHHOCTLIO

«lOpunsi-MMapm»

5 IOPiA- D APM

Limited Liability Company
*Yuria-Pharm”

NOBEAUTEANAb YKPAVHCKOINO
IKOHKYPCA KAHECTBA

l'ymeniok Hukonait UBaHoBHY - reHepanbHbIii
avpekTop 000 «t0pnA-Mapm», [OKTOP MeAULMHCKMX
HayK, 3acnyeHHbli paboTHUK chapmaLym YkpanHbl,
HarpaxeH [MoveTHbiM 3HakoM YAK «3a HauBbicLLee
COBEPLUEHCTBO»

Kopriopauna «tOpua-Dapm» ABNAGTCA 04HUM M3
JmepoB B YkpauHe B 06n1actu Ka4ecTsa, rocse-
J0BaTeIbHO UAET N0 MyT! COBEPLLEHCTBOBAHNA
CHUCTEM YrpaBIEHNA Ka4eCTBOM, Y/TydLLaA NOJX0/b!
B YrpaBNIeHUM MPOLECCaMA U UX ONTUMM3ALIMY.
3apa4a co3AaHnA «COBEPLLIEHHOT0» NPeANPUATHA
ABIACTCA OJHOBPEMEHHO M LIE/IbIO U POLIECCOM
10CTOAHHOI0 COBEPLLIEHCTBOBAHWA. Y4acTve B Ykpa-
MHCKX 1 EBDONEsickuX KOHKYpCax KayecTsa onpeze-
JII0 3TOT BEKTOP HA JJOIrOCPOYHYI0 NEPCHEKTHUBY,
KaKk 0/JHy U3 npnopuTETHBIX 3a/4a4 Kopropatun.
Ku3Hb — rnaBHaA 3eMHaA LeHHOCTb! Mbl npusBaHb!
COXPaHATB U yrydLuats ee!

Jlaypeat 9-ro MexayHapoaHoro TypHupa no kave-
cTBy cTpaH LIBE (2013),

obnagatens ceptucukata EFQM «[pusHanHoe
COBEpLUEHCTBO 5*» (2013),

no6eantensb 18-ro YkpauHCKOro HalyoHanbHoro
KOHKypca kadecTsa (2013),

o6nanatens [oyeTHoi rpamoTsl DapMalleBTUHECKO
accouuaumm YkpanHel,

obnapatens [unnoma «[MAHALIEA - 2008».

Ynen Kny6a nuaepos kavecTBa cTpaH LIBE
¢ 2014 ropa.

[on ocHoBaHwnA: 1998.

KonuyectBo paboTHukos: 1448.

OcHoBHbIE BU[ibl AEATENBHOCTH: NPON3BOACTBO Jle-
KapCTBEHHBIX CPEJICTB, N3NNI MEAULMHCKOr0 Ha-
3HAYEHMA, ANCTPUBYLMA, KIMHWKK KpacoTsl Hyalual.

10, yn. H. Amocoga, 1. Kues, 03680, YkpauHa
Ten./dhakc: +38 (044) 275 01 08

E-mail: uf@uf.ua

www.uf.ua

WINNER OF THE UKRAINIAN
QUALITY AWARD

Nikolay Gumenuk — CEO of LLC “Yuria-Pharm”,
Doctor of Medical Sciences, Honored Worker of
Pharmacy of Ukraine, awarded with the Honorary
Sign of UAQ “For Highest Excellence”.

Corporation “Yuria-Pharm” is one of the leaders
in Ukraine in the field of quality, it consistently
goes along the road of improvement the quality
management systems, refining approaches to pro-
cesses management and processes optimization.
The task of creating the “excellent” enterprise
is both a goal and a process of continuous
improvement. Participation in the Ukrainian
and European Quality Tournaments defined
this vector as the long term perspective, as
one of the priority goals of the Corporation.
Life - the main value on Earth! We are destined
to save and to improve it!

Laureate of the 9th International Quality Tourna-
ment of CEEC (2013),

holder of the EFQM Certificate “Recognised for
Excellence 5*" (2013),

winner of the 18th Ukrainian National Quality
Award (2013),

holder of the Honorary Diploma of the Pharma-
ceutical Assaciation of Ukraine,

holder of the Diploma “PANACEA 2008".

Member of the CEE Quality Leaders
Club since 2014.

Established in 1998.

Number of employees: 1448.

Main activity: production of pharmaceuticals, medi-
cal devices, distribution, beauty clinics Hyalual.

10, Amosova Str., Kiev, 03680, Ukraine
Phone/fax: +38 (044) 275 01 08

E-mail: uf@uf.ua

www.uf.ua




Jneps! Kopnopalwm nvyHo onpefenatoT ee cTpate-
T Ha BXXEr0fHbIX CTpaTErdeckux ceccuax. Crpaterua
KacKa/mpyeTCA Ha MMMTEMEHTALMOHHBIX CECCUAX BO BCEX
hyHKUMAX (MpK 3TOM ONPeIeNAOTCA MPOEKTI, KOTOpbIE
JIOMXKHbI ObITb PEaNM30BaHbl AN1A ee BHeapeHUA). Bbl-
MOSHEHE CTPATE VY aHAMM3UPYETCA Ha KOHTPOMHO-KOP-
pexTUpytoLLmX ceccuAx. CTpaTerva peanuayeTcA Yepe3
yrpaBneHve NpoLeccamy, OTBEYAIOLLYMM CTaHAapTam
IS0 9001, ISO 13485, pextuse 93/42/EEC, GMP.

PaspaboTka HOBbIX BUf0B MPOAYKLMM OCHOBaHA Ha
BbIDabOTKE YHUKAMbHbIX MPEANOXKEHHiA NpU MaKcu-
MaJlbHO/ ONTUMM3ALIMN MHBECTULIMOHHBIX CPEACTB; B
OCHOBE MOJIX0/1a NIEXXWT ry60KOe NOHUMaHe NoTped-
HOCTEl BpaYeii 1 naumeHToB (paspaboTka cxem neve-
HWA, NAKETHbIA NOLXOZ K NIEYEHMHO, BbIABMIEHUE HOBbIX
CBOICTB U3BECTHbIX BELLECTB U YCTPaHEH1e NOBOYHbIX
[NiefcTBuiA, obecnevenue yao6eTea nevenua). Ana
BHE/PEHVA HOBBIX MPOIyKTOB NPOBOAATCA COBMECTHbIE
CECCUM «HayKa-NPOV3BOACTBO-AMCTPUOYLIMAY.

MpofBWXeHne NpoAyKLMM NOCTPOHa Ha MPAMBIX
KOHTaKTaX C Pa3nuyHbIMU FpynnamMu noTpetuTeneil
(BpauK, COTPYHMKK anTek, pyKOBOAUTENM GONbHILY C
COOMOAEHNEM NMPUHLMMOB 3TUYECKOrO MPOABIXKEHUA.
[eiicteyer CRM cuctema, npumeHatoLLaaca ana
0606LLIEHMA W aHanM3a MHAOpMaLWK, coBpaHHOA npu
06LLIEHWM C NOTpEGUTENAMM.

Bonblioe BHUMaHWE yaenAeTcA ynpaBneHuto
nepcoHanoM. [inA npuBneyeHna NydLux CTyIEHTOB
NPOBOAATCA LWKOMbI MeHekMeHTa «t0pua-Dapm,
OnMMMMaZbI Mo MHAby3MoHHoM Tepanun. OnpeaeneHb!
Tpe6oBaHWA K KOMNETEHTHOCTX CNELManMcToB Ha
Pa3MYHbIX JOMKHOCTAX 1 MPOcpMnv A0KHOCTEN; exe-
rOZHO NPOXOANT OLEHKA KOMNETEHLWIA COTPYAHVKOB.
[lnA pa3BuTMA NepcoHana co3faH KopropaTuBHbIA
YHUBEPCHTET, BblENEHbI BHYTPEHHWE TPEHEPDI, Ha-
kannuBatoTcA y4e6Hble MaTepuanbl Ha ropTane. Bee
PYKOBOZMTENH, CNELMAnMCThI 1 kenatolme paboyve
pa3pabaTblBakOT NM4HbIE TBOPHECKHE MaHbl. [InA kto-
YeBbIX rPyMN COTPYAHWKOB pa3pabaTbiBatoTCA KapTbl
kapbepbl. Bxeroaro 12% npubbinu pacnpeaenaeTca
MEX 1y COTPYAHWKaMM [inA 06eCneYeHnA 1 3auHTepe-
COBAHHOCTM B OBLLIX PE3y/LTaTaX.

Kaopnopauwa aobunack yH1KanbHoro AnA ykpauHeko-
ro dhapmaLieBTMHECKOrO pbiHKA POCTa, M3 HeBOMBLLOMD
Liexa npeBpaTnach B M1Aepa pblHka UHGY3MOHHbIX
npenapaTos, BOLLA B MATEPKY KPYNHEALLMX hapm-
MPOU3BOANTENEN.

Kopnopauva noctaenAet B 20 cTpaH 6onee 180 Bu-
0B npoaykuym. B R&D LeHTpe Ha cTagum paspaboTku
HaxoauTca 6onee 40 BUAOB.
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Corporate leaders personally define its strategy
on the annual Strategic Sessions. The strategy is
cascaded through Implementing Sessions in all its
functions (herein, the project to be implemented
for its realization are defined). Strategy imple-
mentation is analyzed during Control & Correction
Sessions. The strategy is implemented through
managing processes that meet the standards ISO
90071, ISO 13485, Directive 93/42/EEC, GMP.

Development of new products is based on the
warking out the unique offers with maximum
optimization of investment funds; the approach
is based on a deep understanding of the needs of
physicians and patients (development of treatment
schemes, package approach to treatment, identifi-
cation of new properties of known substances and
elimination of side effects, providing the conveni-
ences of treatment). To introduce new products,
the joint “Science-Production-Distribution” ses-
sions are held.

Product promation is based on direct contacts
with various customer groups (physicians, pharma-
cy staff, hospital management) in compliance with
the principles of ethical promotion. CRM system is
used for generalization and analysis of information,
collected during communication with customers.

Much attention is paid to human resource
management. In order to attract the best students
to the company, the Management School “Yuria
Farm” and Olympiads on infusion therapy are
conducted. The requirements to the competence
of specialists in various positions and positions
profiles are defined; annual assessment of em-
ployees’ competence is held. For staff development
Corporate University is created, internal trainers
are appointed, training materials are accumulate
on the portal. All managers, ‘white-collars” and vol-
untary ‘blue-collar” workers develop their Personal
Creative Plans. Career Maps are developed for key
groups of employees. Each year, 12% of the profit
are distributed among employees to ensure that
they are interested in the overall results.

The Corporation has made the unique for the
Ukrainian pharmaceutical market way up from a
small workshop to a market leader on infusional
drugs, it entered to the five largest pharmaceutical
manufacturers.

The Corporation supplies mare than 180 kinds of
products to 20 countries. More than 40 species are
under development in the R&D Center.




KNYb NIMAEPOB KAHECTBA
CTPAH LIEHTPAJIbHOW U BOCTO4YHOU EBPOIbI

6 nexabpa 2007 1. B PyMbIHM pyKOBOAUTENM KOMMaHWIA — Npu3epoB TypHupa
yupeaunn Kny6 nupepos kavecTsa ctpaH LIBE (KJTK LIBE) kak fo6poBonsHoe
3/MTHOE 06bENHEHWE NYHLLMX NPEANPUATHIA N OpraHU3aLyii pervoHa, Meto-
LLWX cTaTyC NobeauTeneid, naypeaTos Uik ouHanueToB TypHMpa o KavecTsy
cTpaH LIBE.

[naBHaA uenb Knyba —co3naHue yenoBuii 4na popM1poBaHKUA B 06LLIECTBE
MO3UTMBHOMO MHEHA O KOMMAHWAX — YNeHaX 11 NOBLILLEHUA KOHKYPEHTOCMO-
COBHOCTY 3TUX NPEANPUATUI HA BHYTPEHHUX W BHELLIHMX PhIHKaX.

OcHoBHnble 3agauu KJIK LIBE:

®  OpraHu3aumA AnA uneHoB Knyba MexzyHapoaHoro GeH4mapkuHra
B cdhepe KayecTBa, [eN10BOT0 COBEPLUEHCTBA, COLMANbHOWM OTBET-
CTBEHHOCTM M KOHKYPEHTOCMOCOBHOCTY;

®  COJelCTBUE NOCTOAHHOMY MOBBILUEHUIO YDOBHA [1€/I0BOr0 COBEPLUEH-
CTBa KOMMaHuii - uneHos Kny6a;

®  nponaraHaa v NpofBMKeHNe KomnaHuiA — uneHoB Kny6a Ha Mexay-
HapO4HOM YPOBHE, COAEACTBME UM B OpraHu3aLyM COTPyOHMYECTBa
C napTHepamu u3 cTpaH LIBE;

e copeiictBiue npoaBuxenHnio MyHaameHTanbHbIX KoHuenuwii n Moge-
nm coseplueHcTea EFQM B ctpaHax LIBE nytem 0606LLieH1a 1 pacnpo-
CTPaHeHWA onbITa koMnaHui — uneHos Kny6a;

®  (QpraHu3auuA u3daHuA M pacnpocTpaHeua anbboma «LleHTpanbHan
1 BocTouHaa EBpona. Jinaepbl kavecTsan.

PykoBogALLym opraHom Kny6a asnAeTca CoeT, Bo3rnaBnAeMblii [1pesuieHToM.
Ha neproa Mexx 1y BbleaaHbIMI 3acejaHuAMu Knyba nepsbiii pykoBoauTeNb
KOMMaHWK, Ha 6a3e KOTOPO NNaHMPYeTCA 04epe/IHO. 3acejaHue, NonydaeT
cratyc lNpencenatena Coseta Kny6a.

CoseT Kny6a chopmupyeTca 13 uncna nepsbIx pyKoBOAUTENEN BCeX KOMMa-
HuA — uneHoB Kny6a. MpeanaeHTom Knyba n3bpat Kanuta [leTp fAkosnesuy,
npefcefatens Me 1yHapojHoi KOHKYPCHOI Komucem TypHIpa no KauecTBy
ctpaH LIBE, uner Coseta EOQ, noueTHbIA npeanaeHT Mesk ayHapogHod ranbaun
NPOChECCHOHANOB KaYecTBa, akaZieMuK YKpanHCKo akaieMum Hayk, akaZemuk
Poccuiickoii akaiemum npo6niem KauecTsa 1 BuLe-npeanaeHT Mex ayHapoaHoii
aKaJeMuy CTaHaapTA3aLMM.

BbleaaHble 3ace ganma CoseTa Knyba npoBoaATCA Ha 6a3e KOMMaHuii —ro-
6eauTeneii TypHupa no kavecTsy cTpaH LIBE aBa pasa B roa. Yxe coctoanoch
ceMHazLaTh 3aceaanuii Coseta Knyba: nepsoe — B Poccun Ha 6ase Ctas-
POMNONLCKOr0 FocyAAPCTBEHHOMO arpapHoro yHMBepcuTeTa. 16-e 3aceaaHue
Kny6a npoxoauno B Knese Ha 6a3e HauyoHanbHoro yHuBepcHTeTa 61U0peCcypcoB
1 NpYPO0Nonb30BaHUA YikpauHbl. [ocneaHee 17-e 3aceaaHue COCTOANOCH 25
unoHA 2014 1. 8 baky B pamkax 15-ro tobuneiiHoro Mex iyHapoaHoro npoekTa
«Co3Be3ave kavecTsa - 2014».

Y npeanpuaTwii pernoHa LIBE ecTb MHOMO 06LLMX NPO6NEM, HO TakXe eCTb
4YTO 06CYAuTb, YeM NOAENMUTLCA ANA NOBbILLIEHWA KOHKYPEHTOCNOCOBHOCTH,
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QUALITY LEADERS CLUB
OF THE CENTRAL AND EASTERN EUROPEAN COUNTRIES

On 6 December 2007 in Romania leaders of companies — prize-winners
of the Tournament established the CEE Quality Leaders Club (CEE QLC) as
voluntary elite association of the best enterprises and organizations of the
region having status of winners, laureates and finalists of the CEE Quality
Tournament.

The main goal of the Club is to create conditions for forming positive public
opinion about its member companies, increasing their competitiveness on
domestic and international markets.

The main tasks of the CEE QLC:

e organization for Club members of international benchmarking on qual-
ity, business excellence, social responsibility and competitiveness;

e support of continuous improvement of business excellence level of
Club member companies;

e international popularization and promotion of Club member companies,
assistance them on organisation of cooperation with CEE partners;

e promotion of EFOM Fundamental Concepts and EFOM Excellence
Model in CEE countries by means of summarizing and spreading of
experience of Club member companies;

e organization of publishing and distribution of album “Central and East-
em Europe. Leaders of Quality”.

The Club Board is the managing body of CEE QLC chaired by its President.
Between out semi-annual meetings CEQ of the host company of the next
meeting becomes the Chairman of the Club Board.

The Club Board consists from CEQs of all member companies of the Club.
Petro Kalyta, chairman of International Award Committee of CEE Quality
Tournament, member of EOQ Board, honoured President of International Guild
of Quality Professionals, academician of Ukrainian Academy of Sciences,
academician of Russian Academy for Quality Problems, vice-president of
International Academy for Standardization was voted as the President of
CEE QLC.

Club Board meetings are held twice a year on the basis of the companies
—winners of CEE Quality Tournament. There were already sixteen meetings
of the Board of the Club: the first meeting was conducted in Russia in the
Stavropol State Agrarian University. Sixteenth meeting of the Club was
held in Kiev in the National University of Life and Environmental Sciences
of Ukraine. Last seventeenth meeting of the Club was held in 25 June 2014
in Baku within the framework of the 15th anniversary International Project
“Constellation of Quality - 2014".

Enterprises of the CEE region have a lot of common problems and they
have ideas to be discussed and shared for competitiveness increasing,



YCOBEPLLIEHCTBOBAHMA CUCTEM MEHEeKMEHTa, MOTVUBaLWM MepcoHanan .. improvement of management systems, personnel motivations, etc.

OuepeHoe 18- 3acefjanve Knyba HameueHo npoeecTy B anpene 2015 . The 18th meeting of the Club will be held in April 2015 in the Jabil Circuit
Ha 6a3e 000 «/xei6un Cepkut HkpeitH JTumuteay (. Yxropog, Ypanra). — Ukraine Ltd., Uzhgorod, Ukraine.

Ha ceroaHa Kny6 o6beavHAET 28 nydLumx npeanpuATwiA u3 6-Tv CTpaH pervoHa For today the Club unites 25 best companies from six countries of the CEE
LIBE: Benrpuu, Kasaxctana, Jutsbl, Pecnybnikv benapycs, Poccunn Ykpantbl. — region — Belarus, Hungary, Kazakhstan, Lithuania, Russia, Ukraine.

WEAHDRWY

cTpaH LIBE (CtaBpononb, CTTAY, 2008) L AKOBNEBWY
The first meeting of CEE Quality Leaders Club
(Stavropol, StSAU, 2008)

CER e

lNepBoe 3aceaanue Kny6a nuaepos kavecTea J : HA_E I":'J A : i o BNAL/MMP

8-e 3acefjanue Knyba nuaepos kavectsa cTpaH LIBE The 8th meeting of the CEEC Quality Leaders Club
(YkpanHa, 3A0 «HoBokpamaTopckuii MalLMHOCTPOUTENbHBIN 3aBogy, 2010) (Ukraine, Novokramatorsk Machine Works, 2010)



JIiugepam na 3ametxy

3D-MOJIEJIb CUCTEMbI MEHEDKMEHTA YCMELUHOM OPTAHU3ALUK

B M1pe MHOro iecATUNeTUi 0606LLABTCA ONbIT OpraH13aLMii-NMAEPoB 1 DOPMUPYIOTCA METObI €70 pacnpocTpaHeHuA. 3T0 1enaeTcA, NPenMyLLECTBEHHO, N0 TPeM
OCHOBHbIM HaNpaBNEHNAM: BbIIENEHNE XOPOLLIMX [IENIOBbIX NPaKTHK, NPUHATUE CTAHAPTOB Ha LENEBbIE CUCTEMbI MeHeKMeHTa, (DOpMUPOBaHUe KOHLIENUWIA 1 Moie-
neii coBepLUeHCTBa. [nuTenbHoe BpemA Cpeay CreuManicToB BeayTCA AUCKYCCUM, YTO MPUOPUTETHEE: MPUMEHATL CTaHAAPTbI HA LIENIeBbIe CUCTEMBI MEHEKMEHTa,
PYKOBOZCTBOBATLCA KOHLEMLMAMM M MOJENAMM COBEPLLIEHCTBA IMBO CKOHLIEHTPUPOBATLCA Ha OCBOBHUM NYHLLIMX NMPAKTVK BEAEHUA GU3HEca.

CeroaHaA yXXe MOXHO YBEPEHHO CKa3aTb, YT f11A 06ecreyeHnA MakcUManbHOi 3chdeKTUBHOCTM M OAIHW, U IPYrie, U TPETbU NOAXOAb! HY)XXHO NPUMEHATL COBMECTHO,
komnnekcHo. JJononHAA v ycunueaa apyr Apyra, OHU MOryT NPUHECTM ANA 0praHu3aLyi HaubonbLunid addoekT. Cuctemy MeHeIKMEeHTa opraHu3aLmy LenecoobpasHo
paccMaTpUBaTh, Kak COBOKYMHOCTb TPEX KOMMOHEHT: OpraHU3aLMOHHOM KynbTyPbl, LIENeBbIX DYHKLMA 1 1ENI0BbIX NPaKTHK.

Opranu3aymoHHaa KynbTypa. 31ech, Mo cyTy,
B BiJle HEKOTOPOro CBOAA NpaBui (KenaTensHo Ha
0CHOBE KOHLENUUiA 1 MOZIENM COBEpLLEHCTBA) 0T-
paxeH AyXOBHbIA MUP OpraHu3auuu, ee «ayLan.
(OpraHu3aLpoHHaA KyNkTypa [0NXHa COOTBETCTBOBATL
MUCCUM 11 Pa3BMBATLCA B COOTBETCTBUN C BUEHN-
emM opraHusauun. OHa NpoHU3LIBAET BCE «KIETKN»
opraHu3aLmu, nobyxanA COTPYAHUKOB rapMOHUYHO
B3aUMOZENCTBOBaTL MEXAY COB0M AnA A0CTUXe-
HWA XeNnaemblx pe3ynsTaToB (Mpu Heo6X0AMMOCTH
n3meHAAck). OpraHu3aLmoHHan KynkTypa ABNAETCA
(hyHIAMEHTOM COBEpLLIEHCTBA.

YHuBepcanbHaa 6azoean 3D-Mozenb cucTembl MEHEKMEHTa, 06b-
e/IMHAIOLLIAA BCE TPW YNOMAHYTbIE COCTaBNAOLLIME, NPeiCTaBNeHa Ha
puCyHKe. 3Aech Ha NepeceyeHmy opraHU3aLMOHHOM KYNETYPbI U LIENEBbIX
(YHKLIWIA YKa3aHbl [1e/10Bble NMPAKTUKK, UCMOMb3YEMbIE 1A peanu3aLymu

ynpaBJieH4eCK1X NPOLIECCOB.

B HekoTopbIx CTaHAapTax Ha LiENeBble CUCTEMbI MEHEKMEHTa MHAOp-
MaumA 06 OpraHWU3aLMOHHOI KyNbTYpe YXe cofepkuTea. Tak, «BoceMb
MpYHUMNOB MeHeKMeHTa kayecTBa» B cTaHgapTe I1SO 9000 AsnatoTcA
HM YeM UHBIM, Kak YCTAHOBKaMW B 4acTX OpraHWU3aLMOHHOI KynbTypbl.

COBBDLIJBHCTBOBGHI/IB CUCTEM MEHE)XMEHTA C UCNONb30BaHNEM
3D-MOAEJ'IVI MOXET 3aMETHO COKPaTUTb Nepuo/ «opraHn3alMOHHOro
CO3peBaHMA» U NOBLICUTb Squ)eKTVIBHOCTb ] KOHKypEHTOCI'IOCOﬁHOCTb

NPeLNpPUATAA 1 OpraHn3aLmi.

LleneBbie chyHKLMH. ITO, ECIIM MOXHO TaK Bblpa-
3UThCA, OCHOBA MaTepuabHOi COCTaBMALLEA Opra-
Hu3auwn. Lienesble oyHKUMM onpejienatoT npoekTMpo-
BaHMe pearbHbIX MPOLIECCOB, CNOCOGHBIX 06ECTEYMBATL
CHCTEMATUYECKOE [IOCTVXKEHHE Lienei opraHu3aLyu. Mpu
3TOM BCE LieNneBble PYHKUAM NPUHUMAIOTCA, peannay-
tOTCA W BUJION3MEHAIOTCA C Y4ETOM OPraHu3aLMOHHOV
KyNbTYpbI. YCNeLwHbIi onbIT peanu3aumy paga LenesbIx
(YHKLMIA OTPaXXEH B CTaH/apTax Ha UENeBbIe CUCTEMBI
MEHEKMEHTA.

OPFAHU3ALIMOHHAA
KYJIbTYPA

Puc. 3D-Mopenb cuctemsl
MEHe/KMeHTa opraHu3aLmm

HenoBble npakTuku. O6ecneynBaloT ocy-
LLECTBNEHWE BCEX MPOLIECCOB, UMEHILLMX MECTO
B opraHu3auuu. [ina 6onee adhdhekTUBHOI pea-
133UV NPOLIECCOB UCMONb3YETCA COOTBETCTBY-
foLLiee TexHonoryeckoe o6opyaoBanme. [lenosbie
NPaKTUKK COBEPLLIEHCTBYIOTCA COBMECTHO C CO-
BEPLLIEHCTBOBAHVEM OpPraHU3aLIMOHHOI KyNTYPb.

[ENOBBIE
NPAKTUKIN

113)]3:1.1] 3
@YHKLWN

Kanuta M. 3D-Mogenb cuctembl MeHeKMEHTa ycnelwHoii opratmsauun // Tpanenopt —2015. — Ne 1 (847). — C.54-62.
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For leaders to note

3D-MODEL OF MANAGEMENT SYSTEM OF SUCCESSFUL ORGANIZATION

For many decades the experience of organizations - leaders is being summarized worldwide and methods of its distribution are forming. It is happening
mostly in three main directions: selection of good business practices, adoption of standards for targeted management system, forming of excellence concepts
and models. For a long time there are discussions among experts, what the priority is: to apply the standards of targeted management system, to follow the
concepts and models of excellence or to focus on the implementation of best business practices.

Today we can confidently say, that, in order to maximize the effectiveness, the first, second and third approaches should be used together in a complex.
Complementing and reinforcing each other, they can bring the greatest effect to the organization. It is appropriate to consider the management system of the
organization as a set of three components: organizational culture, targeted functions and business practices.

Organizational culture. Here, in fact, in the
form of a set of rules (preferably, based on the
excellence concepts and model) the spirit world
of the organization, its “soul” is reflected. Organi-
zational culture must comply with the mission and
develop in line with the vision of the organization.
It permeates all the “cells” of the organization,
encouraging employees to work in tune with each
other to achieve the results desired (while changing,
if necessary). Organizational culture is the basis
of the excellence.

Universal basic 3D-model of management system, that com-

Targeted functions. They are, if | may say so, the
basis of the material component of the organization.
Targeted functions determine the design of real processes
that ensure the systematic achievement of the objectives
of the arganization. Herein, all the targeted functions
are adopted, implemented and modified in view of the
organizational culture. Successful experience of realiza-
tion of a number of targeted functions is reflected in the
standards for targeted management system.

bines all three components mentioned, is shown on the figure.
Here, at the intersection of organizational culture and targeted
functions, the business practices, used to implement manage-
ment processes, are stated.

Some standards on the target management systems already
contain the information about organizational culture. Thus, “eight
quality management principles” in ISO 9000 are neither more
nor less, than background in terms of organizational culture.

Improving management systems, using 3D-models, can sig-
nificantly shorten the “organizational maturation” time and
increase the efficiency and competitiveness of enterprises and
organizations.

ORGANIZATIONAL
CULTURE

Fig. 3D-model of organization
management system

Business practices. They ensure the im-
plementation of all processes, occurring in the
organization. For more effective implementation
of the processes, the appropriate technologi-
cal equipment is used. Business practices are
enhanced in conjunction with the improvement
of the organizational culture.

BUSINESS
PRACTICES

TARGETED
FUNCTIONS

Petro Kalyta, 3D-Model of Management System of Successful Organization // Magazine ‘Transport” —2015. — No 1 (847). — Pages 54-62.
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leTp Kanuta

UEHA HAIMPAADI

Ecnn xo4ellb Tbl LIEHY Harpage y3HaTb,
MocmoTpu,
KTO Harpagbl TakoW yOOCTOEH,
ToT, KTO B 6U3HECE 3PENTIOM N3BECTEH KaK «3HaTb»,
Mnun TOT, KTO 6bITb PAOOM C TOOOMN HE AOCTOWH,
KTO 13 nyywmnx Harpagov Takon JOPOXNT,
KTo cpegu cambix cnabbix Harpagon KNYUTCS. ..
W Torga Tbl NOMMELLb, rAe pasragka Nexur
M pe3oH nn Tebe K Ton Harpage CTPEMUTLCS.
QOu4eHb BaXKHO He Creno peLunTb,
a MoHsAThb,
YT106bI BNpeab n3bexatb
HenpenBuOEHHON FPyCTH,
Yto Ha pgene
Harpaga Tebe MOXET AaThb:
Bossennuut oHa,
WNb HaNpPoTUB —
OnyCTWUT.

2008



